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[bookmark: _Toc110866816][bookmark: _GoBack]INTRODUCTION
Marketing fundamentals can be defined as it is all about the representation or interpretation of the main principles of merchandising or marketing. Here, in the report a total of six blogs will be developed on the basis of the promotions of the Marks & Spencer brand across the globe. Firstly, the background information of the M&S will be given and the different marketing strategies that are executed by M&S in promoting their brand will be identified. Further, the strategy for Christmas sale as well as the theories and models used by M&S in order to attract their customers will be evaluated. Further, the strategy of summer sale and the “black Friday sale” by M&S will be discussed in a form of blog. 



[bookmark: _Toc110866817][bookmark: _Toc110866818]BLOG-1 “NUMEROUS VITAL ASPECTS OF MARKS & SPENCER”
[image: ]Marks & Spencer is a “British multinational” fashion retailer in the United Kingdom. They sell a variety of products and services such as food, beauty and clothing accessories. Marks & Spencer was founded in 1884 in Leeds, UK. The founders of Marks and Spencer are Thomas Spencer and Michael Marks. The headquarter of Marks & Spencer is in London, United Kingdom. Since April 2016 the CEO of M&S has been Steve Rowe. Currently, in 2022 it was recorded that M&S have approximately 78,000 employees in their organization. In 2020, the revenue of M&S was recorded at 10,181.0 million GBP. Moreover, Marks & Spencer operated in the number of 1,463 locations across the globe (Statista, 2022). 

Fig. no1: Revenue of M&S worldwide fromafinancial year 2010 to 2022.
[image: ][image: https://lh5.googleusercontent.com/Vj0Ph-bkfiHwTIipOG8N8a5b_ri6ao7vYkTBSeaj4Lhf05RboW8PNnULZeYzdHmNvBWDCAtFU4M_irYGFxzZYRiCAXzQZQq2QWwYhIwJj_-Nec3tO9admYv9H7HXbuuUKvWBBTMqnKVsxJvTDExylso]Some of the brands that are owned by M&S are Autograph, FatFace, Goodmove, Finery London, Speedo, White Stuff and more. However, as Marks & Spencer operates in a global context, they have huge competition in the worldwide business environment. Some of the competitors of M&S are Asda, Aldi, Tesco, Farmfoods, Walmart, Primark, Zara and many more. As of 2020, it was found that M&S have approximately 1037 stores situated in the United Kingdom and approximately 472 stores that are located across the globe (Statista, 2022). Moreover, Marks & Spencer have 198 franchised retail stores across the globe.

Fig. no2: Marks & Spencer, UK.
(Source: Marksandspencer, 2022)

Marks & Spencer offers their customers with the varieties of sales in their organization, some of them are “Easter Monday Sales”, “Spring Bank Holiday Sales”, Summer Sales, “Black Friday Sale” and more. The mission statement of the M&S is to make the high or aspirational quality products easily accessible to each and every one through the wide range of its products portfolio. The vision of M&S is to facilitate a standard by which its major competitor can be measured with the help of customer experiences (Marksandspencer, 2022). Their vision also includes to protect the community as well as the natural environment and also to develop an effective working environment for their employees.
[image: https://lh3.googleusercontent.com/JdAMbYeOuwNnVzeTZJhSssjoaAFvul-3YtsNBhdZrAIwftm3KyP4_7Ybg9XpgXwOBXBqogOR6-pqQ2JTqpaG_VtAuWlbdOXLVblDfdD6c5OpNycb31_f0G9scgvebYYbxyIpTkUk8_M951Zm8wvUSsE]
Fig. no3: Marks & Spencer food products
(Source: Marksandspencer, 2022)



[bookmark: _Toc110866819][bookmark: _Toc110866820]BLOG-2 “MARKETING STRATEGIES USED BY MARKS & SPENCER FOR PROMOTING THEIR WOMEN’S COLLECTION”
In order to advertise or promote the products related to the women's collection by M&S, they use different kinds of marketing strategies. Marks & Spencer uses both the traditional marketing as well as the digital marketing in their organization. M&S uses TV ads, Print media, mobile ads, social media marketing along with the marketing campaigns (McGruer, 2020). Furthermore, M&S also uses their official website in order to promote their products for women’s, kids and men’s. They use to post blogs on their official websites as well as the fashion tips which helps them in promoting their products and services to the wide range of customers. It was recorded in 2021, that around 417.5 million home customers and clothes have visited their official website or online platforms (Statista, 2022). Furthermore, the “Average Order Value” (AOV) of the M&S customers was recorded at 50 British Pounds in 2021. This signifies the effectiveness of digital marketing operations by M&S.
It is also found that M&S used the in-store strategy in terms of promoting their products and services in the marketplace. The strategic placement of both the men’s and women’s collections in the retail outlets of M&S helps them in attracting customers (Marksandspencer.com, 2022). Moreover, they organize the social media marketing campaign which helps them in promoting their products and services to a wide range of customer base within a very short period of time. Furthermore, it was recorded that around 34.4% of the total sales of M&S are through online platforms (Basu and Sondhi, 2021). However, M&S also used to print magazines in order to print the women's collections in the front page of magazines. This helps the M&S in attracting the customers towards their high-quality clothing products. 


[bookmark: _Toc110866821][bookmark: _Toc110866822]BLOG-3 - “BLACK FRIDAY SALE BY MARKS & SPENCER”
Black Friday mainly originates in the United States as the trend of Black Friday took off in 2010 in the United Kingdom. This happened when Amazon offered the first “Black Friday Sale” with the huge discounted deals for the customers. Currently, “Black Friday Sale” is considered as the one of the biggest shopping events in every year. Marks & Spencer organizes the “Black Friday Sale” in their company through all the areas of their website. M&S provides huge discounts such as 50% off on homeware and furniture products. Moreover, they also offer 20% off upon the shortlisted beauty products brand and also 65% off on the beauty gifts. M&S offers bulk discounts on the women’s fashion, they offer 30% off on the selected lingerie and 25% off upon the shortlisted jewelry. Moreover, they offer 2 bras at a cost of £18. M&S also provides discounts on both menswear and kids' clothes too (BlackFriday.com, 2022). They facilitate three luxury shirts at a price of £90 and two “Merino Wool Jumpers” at £60. Furthermore, M&S have raised their discounts to 40% off on lightning, 50% off on beddings and 20% off on cushions. This helps M&S to effectively attract the customers from the worldwide context. With the concept of “Black Friday Sale” M&S have effectively increased their revenue in the financial year 2021.
[image: https://lh6.googleusercontent.com/D2mO4fAq4Uyp-_3K3YPPv_N5iAF3eJJ-RUXD1mRpCysmJlKhgKRsZCdsilrfumhWFM3cZYe0UbdmzAf55yc--onXtMn51OcsndRu_qzDzl3uW5RXq03bXbnPwJjmFGG-WTNnOcL05g3esAGX2zMZDWY]
Fig. no4: “Black Friday Sale by Marks & Spencer”
(Source: BlackFriday.com, 2022)
[bookmark: _Toc110866823][bookmark: _Toc110866824]BLOG-4 “COMMUNICATION THEORIES AND MODELS USED BY MARKS & SPENCER FOR CUSTOMER ENGAGEMENT”
In order to effectively engage with the customers, Marks & Spencer uses the “Two-way” communication theory. It is a theory where both the parties' sender and receiver transmit messages or share the information with each other (Atapattu et al., 2020).
[image: https://lh3.googleusercontent.com/zFvNFMauLvY4rzWs7g9JqiR0U704ZJqQBFiCfPYw_MIHryazdmLuBmkkhjRHkO29pTl-o7HqDUPY7PgNYVtTSKtP2TgoJxSCAOJl5FpglJk-IJ3IqeS2aIOu3ihDmkMs0mDNsEmN7BvAsDSBbLAeiZ8]
Fig. no5: “Two-way communication theory”
(Source: Atapattu et al., 2020)
The use of this communication theory allows the M&S to generate smooth communication with their customers. Furthermore, this theory also helps them in gathering feedback from the customers. The customers used to comment on the review of products and services of Marks & Spencer. This helps the M&S to effectively understand the needs and demands of the audience in the marketplace. This is very beneficial for them as they are able to develop their products and services as per the needs and demands of the customers. Moreover, facilitating the products and services as per the demand or trends in the marketplace helps M&S to satisfy their customers by their products and services. Furthermore, the implementation of “two-way communication theory” influences M&S in order to choose the right communication channel for interacting with their customers (Atapattu et al., 2020). Interacting with the customers and collecting feedback helps the M&S to effectively engage with their customers. 
Moreover, M&S have announced their collaboration with an application software named Twilio. Twilio is a mobile application that allows the digital relationships through the messages, voices and helps the business in collecting customers' data base (Hilton et al., 2020).
[image: https://lh5.googleusercontent.com/8FMIRj7447yAXXm3NvyAV0h_kFgL3NxTDY5L8zGRCbQUETPKlYjkBKGlRhW9vVNnBH9YlDmP8RcQWaM-SSMv3qQjOVLW0H7O-stntD53w9tDZx2oAMpvcKTrzTgLlpipJNIF3jPRgTkAU5a9ccA6_XI]
Fig. no6: “Key features of Twilio”
(Source: Hilton et al., 2020)
M&S is effectively using this mobile app as a communication tool in order to interact and develop relationships with their customers. The use of Twilio has enabled M&S to send emails and verify the users or the customers. This helps the M&S in collection of information and data of the consumers. Furthermore, Marks & Spencer also organizes marketing campaigns on Twilio in order to promote their events and their products and services to a wide range of customers.


[bookmark: _Toc110866825][bookmark: _Toc110866826]BLOG-5 “SUMMER SALE MARKS & SPENCER”
Shoppers can enjoy a “discount of 50% off on menswear, womenswear, kids clothing including home, beauty and select brands”. Marks and Spencer launch epic summer sales which provide huge discounts and deals across all the categories and products. The company also offers up to 30% off on selected furniture items which are available both online and in stores. Celebrity like Rosie Huntington-Whiteley and Holly Willoughby also models Marks and Spencer ranges which makes many items fly off the shelves. The company also offers 50% off on the “Nobody’s Child heart print midi tea dress” now for £24 and also offers 30% off on “Flexit ™ non wired sleep bra” which reaches up to £11.20 during summer sales (Flook and Bovingdon, 2022). The summer sales also make offer 50% off on towels and beddings for the home and also offer 3 for 2 on selected kids wear items. The huge offer provided by Marks and Spencer makes everyone shop at Marks and Spencer which includes the royal family too.  The company offer great bargains in store to celebrate summer sales in store which include “20% off prosecco, 30% off on homeware and best of all, the M&S beauty bag, with £250 of products for £25”. The average saving of the shoppers during the summer sales is 44.8%which means the shopper can save up to £27.88 on every item they buy. Marks and Spencer offer their summer bank holiday Monday sales and Marks and Spencer Summer Sales from last August and early July respectively (Sales, 2021). 


[bookmark: _Toc110866827][bookmark: _Toc110866828]BLOG-6 “CHRISTMAS SALE BY MARKS & SPENCER”
[image: ]Marks and Spencer generate the highest revenue in its food business during Christmas. Marks and Spencer kick off huge Christmas and boxing day sales online as they provide up to 50% off on their product. The shoppers can save up to 50% across all categories which include beauty and home products during Christmas sales. Marks and Spencer allow you to treat yourself to something special and refresh the winter wardrobe during the Christmas Sales and Boxing Day sales. In womenswear products “Leather Hiker Lace Up ankle boots are available in £38 whose regular price is £65”. The shoppers can also enjoy Snoopy Sweatshirt for £14 whose regular price is £25 (Flook, 2021). Thus, the shoppers can enjoy up to 50% discount on womenswear including kids and homeware products.  Customers can also enjoy free delivery when they spend over £50 on home and clothing accessories. During the Christmas sales, the food business is the star performer of Marks and Spencer as its sales jump up to 12.4 per cent during the Christmas sales. The sales in homeware and clothing increase by 3.2% during the sales as customers are attracted and spend most during the Christmas sales. The sales of clothing products increase up to 40% during the Christmas sales as shoppers return to the lockdown to grab the opportunity of the Christmas sales and the Boxing Day sales (Wright, 2022). The company also enjoy high sales during the period of Christmas sales as it increases the revenue of company in the clothing division by 8.9%. 




Fig. no7: Revenue growth of M&S 
during the Christmas sale in 2020, 
by product line


[bookmark: _Toc110866829]CONCLUSION
The above following has effectively evaluated the concept of marketing fundamentals. In the above following, the six different types of blogs for Marks & Spencer have been developed on the basis of their operations. The marketing strategies that are proposed and executed by M&S in order to promote the men’s collection is identified. Further, the strategy of Christmas sale executed by M&S is also identified and discussed. One of the communication theories and the collaboration with Twilio by M&S in order to communicate with their customer is evaluated. Moreover, the summer sale and the “Black Friday Sale” strategy used by M&S are evaluated.
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