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[bookmark: _Toc162788195]Introduction
 Project management is all the processes, skills, knowledge, methods, and experience applied to attain specific goals according to the project acceptance criteria within agreed framework. Project management has final results that are obliged to a finite timescale and budget.
 The report focuses on producing the project management plan for a giant PLC manufacturing company in Southeast London. While evaluating this project management plan, the report focuses on discussing project description, scope, analysis of stakeholders, WBS or work breakdown structure and use of resources. The report will create a Gantt chart to state the total time duration required to successfully achieve the business goals. In the end, the report.

[bookmark: _Toc162788196]Basic project outline/scope/description as per the project 
 The project is about creating the project management plan for the big PLC production firm in Southeast London in terms of planning and managing the theoretical in-house project. The purpose of planning and managing the theoretical in-house project is to gather a thorough understanding of how the firm translates the business goals into the identification of particular development projects and their completion and planning. One of the business goals of this large production company for this recent financial year is supporting employees to build a healthy lifestyle which the firm believes is a CSR-related part and must decrease the absenteeism of staff. Another goal is to eliminate the worker movement from premises at the time of lunch break which is recently causing congestion problems in the local area. The graduate management trainee will take responsibility for this project plan. She will apply the project lifecycle model to plan effectively and execute to reach business goals successfully. She applies to this project plan because she is a member of the ‘Project and Programme Office’. She is mainly responsible for delivering the change programme for this PLC firm (Golisz, 2024). 
 The scope of the project is to understand about different tools, methodologies and models used in this project management plan. The scope is also to understand the project management process and ways companies/users implement to achieve the goals successfully.  
     
[bookmark: _Toc162788197]Project lifecycle 
· Project initiation- In this first step of the process, the graduate management trainee will make decisions related to project planning and completion as per the business goal. It will be made after the approval of the senior management team.  
· Project planning- In this second step of the project lifecycle model, the graduate management trainee will set a blueprint. The blueprint will include several stakeholders required to complete the project successfully, and the budget and resources needed to run the whole project successfully. Even the monitoring and risk assessment strategies will also be included (Tamošiūnienė, 2024).   
· Project execution- In the third and vital step of the project lifecycle model, the graduate management trainee after hiring the stakeholders will share the details of the blueprint. She will encourage them to act efficiently on the goals to make them successful. As per the performance, the graduate management trainee will provide feedback to each stakeholder. It will help them to understand their progress and areas they still need to improve. It will increase the chance of project success. The communication will be made face-to-face or via email during the project execution (Šeduikis, 2024).     
· Project closure- In this final stage of the project lifecycle model, the graduate management trainee after completing the project properly will declare closure of the project. In this case, she will need to take approval of the senior management team.  

[bookmark: _Toc162788198]Stakeholder analysis 
 The project management plan's internal and external stakeholders will be determined using a stakeholder matrix. This is a vital tool for the project managers and stakeholder professionals, as this allows them to analyse key stakeholders, build plans related to stakeholder management and highly effectively engage with the stakeholders (Kedwan, 2024). The stakeholder matrix is a process to determine the project stakeholders and the impact they can have on a project depending on two major aspects such as stakeholder interest and impact. As per this stakeholder matrix, the key internal stakeholders will be the senior management team, graduate management trainee, and project members. On the other hand, the external stakeholders for this project will be the healthcare team, health-product suppliers and many more (Martins, 2024). 
 As per the stakeholder matrix, the senior management team has high power and interest whereas project members and health-product suppliers have low power and interest. The graduate management trainee has a high power and low interest, and the healthcare team has a high interest and low power. 
 The role of the senior management team will be to provide approval for producing the project plan and closure of the project after achieving the business objectives. On the other hand, graduate management trainees will make decisions, organise the budget and resources, provide feedback, communicate with senior team and junior members, and declare the project closure. The project members will understand the project blueprint, perform accordingly, and improve themselves as per the feedback. The healthcare team will guide staff on keeping the body fit and maintaining a healthy lifestyle. The health-product suppliers will supply the medical and health-related equipment to the large PLC manufacturing company.     

[bookmark: _Toc162788199]Project Methodology 
 The graduate management trainee of the company will implement the waterfall model to complete the project successfully. This methodology is useful for big, complex projects with highly unchanging and specific needs (Reed et al. 2024). The development groups must be less resistant to detailed product requirements documents and effectively design specifications since what is expected. The benefit of using a waterfall model is easily manageable. This method has a clear structure with effectively defined deliverables and goals for every project life cycle phase. As per the project management plan, using this waterfall model can help the graduate management trainee manage the project easily. In this method, all the milestones have to be achieved before going to the next level (Mascarenhas et al. 2024). Therefore, the chances of completing the project are going to be high.
 The graduate management trainee can implement the waterfall model in the project by uploading the blueprint and requirements. The graduate management trainee has to apply WBS or work breakdown structure to gather the tasks related to project management. She will need to create a schedule on the Gantt chart and also develop the milestones and phases. She also needs to set dependencies in the Gantt chart which can help the project members during project execution. During the execution of the project, through this waterfall model graduate management trainees can track the progress in the Gantt chart and dashboard.  
         
[bookmark: _Toc162788200]WBS or work breakdown structure 
 The work breakdown structure or WBS supports the graduate management trainee of a large PLC production firm to plan the project effectively, supporting turning complex projects into the doable tasks series. WBS is an important project management tool because it divides the project into bite-size components, making the project more manageable and less overwhelming. Even WBS offers the roadmap for various teams and individuals working on the project. Various projects involve various groups moving in tandem, all of which require integration and coordination to complete a project. By implementing a WBS, various teams and individuals may concentrate on specific deliverables and tasks while seeing how the piece fits into the project as a whole (Organ, 2023). 



Fig 1: WBS for a project management plan
(Source: Created by the Author)
 As per the above WBS structure for this project management plan, it is determined that the project will be divided into four stages. These are project initiation, planning, execution, and closure. The graduate management trainee will make decisions and set the blueprint (deliverables) for achieving two business goals in the project initiation and planning stage. In execution, the project members will act or execute the projects as per the blueprint. The feedback will also be provided in this stage for further improvement. In the end, after achieving the business goal a graduate management trainee will declare project closure.     
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	Deliverables 
	Cost (GBP)

	Stakeholder recruitment and training
	£10,000

	Fees of stakeholders 
	(£2000*8) = £16,000

	Project equipment costs include health kits, internet or systems 
	£10,000

	Communication/promotional costs 
	£4000

	Miscellaneous 
	£10,000

	Total=
	£50,000



Task 1: Cost for the project 
(Source: Created by the Author)


 As per the above table, it is determined that the total project cost will be £50,000. The above table shows the recruitment and training costs for this project plan will be £10,000. The salary of stakeholders will be total £16,000. Every project member and healthcare instructor will get £2000. The project equipment cost will be £10,000 which includes health kits, other health-related equipment, systems, internet, projectors and many more. The promotional/communication costs for this project management will be £4000. The miscellaneous costs like tea/coffee and food for this project will be £10,000.   

[bookmark: _Toc162788202]Consideration of resources 
 The key resources for this project management plan will be human resources like project stakeholders, financial resources like project costs and technological resources like internet, systems, and medical equipment. 
 Graduate management trainee to achieve two business goals of the large PLC manufacturing company will require human resources. She will hire talented and experienced project stakeholders to achieve those goals. The project stakeholders will be project members, health equipment suppliers and healthcare instructors. 
Graduate management trainee to achieve two business goals of the large PLC manufacturing company will require financial resources. She will gather the budget from the senior management team to make a successful execution of the project. The total estimated project budget will be £50,000. 
Graduate management trainee to achieve two business goals of the large PLC manufacturing company will require technological resources. She will implement various technological resources to complete the project. These will include health-kit equipment, internet, computer systems, projectors and many more. 
All these resources will increase the chance of reducing the movement of staff on premises during lunch break and keep their body fit and healthy. 

[bookmark: _Toc162788203]Gantt chart/project schedule 
 Gantt chart is a useful project management tool to plan and schedule projects. It helps the project manager to evaluate the total duration of the project, and resources required and plan the order where he/she will finish tasks. In project management, the Gantt chart shows the way work on the project may start after another task has been done. Project managers may implement information to effectively understand the project obstacles and make effective decisions about how to take the project ahead (Projectsly, 2022). 

	Deliverables 
	Week 1-2
	Week 3-4
	Week 5-6
	Week 7-8
	Week 9-10
	Week 11-12 

	Project initiation 
	
	
	
	
	
	

	Project planning
	
	
	
	
	
	

	Project execution 
	
	
	
	
	
	

	Project monitoring and feedback
	
	
	
	
	
	

	Project closure 
	
	
	
	
	
	


 
Table 2: Gantt chart for the project 
(Source: Created by the Author)


 From the above table, it is determined that the total duration of this project management plan is 12 weeks. The graduate management trainee needs to complete each task within this set timeframe. For example, project initiation will happen in weeks 1-2 and project planning will happen in weeks 3-4.  

[bookmark: _Toc162788204]Risk assessment 
 The strategic assessment of risk is the consistent, systematic process for companies to determine the strategic risks and understand the way the risks are being effectively managed around the business. Risk assessment offers important insight into the likelihood of several options and potential consequences, allowing decision-making to weigh risks against the potential advantages. It informed decision-making approach that supports maximising opportunities for success and minimises unforeseen negative results. The common risks graduate management trainees will face during project management are health and safety risks, lack of utilisation of resources due to less skill and time management issues. 
 The health and safety-related risks in this project will be health-related issues among project stakeholders or staff violence happening in the workplace. These issues can occur because of a lack of health and safety measures. Graduate management trainees of large PLC production firms can implement various health and safety legislation and policies to mitigate health-related risks. She can implement and encourage project members to follow the Health and Safety at Work Act 1974 (HASAWA) or maintain the equipment, workplace, systems and devices to avoid health and safety risks. HASAWA has benefits like an explanation of how graduate management trainees can manage safety and health during project execution. Through this act, she can get to know who does how, what and when. As the number of project stakeholders is more than five, graduate management trainees should write the policy down (HSE, 2024). 
 The lack of utilisation of resources due to less skill can be a major issue or risk for achieving the business goals. In this project plan, if a graduate management trainee fails to get adequate performance from project members, then project execution will not be done perfectly. As an outcome, the graduate management trainee will not accomplish the business goals and recruitment strategy can be questioned. To solve the issue, the graduate management trainee will need to implement or use effective recruitment strategies like taking the help of third-party websites like Indeed UK and LinkedIn. This can increase the chance of getting experienced and talented project stakeholders/members. Even the graduate management trainee can also recruit new project members for cultural fit and inquire about their experiences. She also needs to focus on maintaining inclusion and diversity in the workplace. This can encourage staff or project members to boost their performance levels. 
 Time management issues can be another major risk to completing the project plan successfully. Due to poor time management, graduate management trainees can fail to organise the resources and budget within the set timeframe. This can delay the entire project and can increase the risk of not achieving the business goals successfully. To overcome this issue, the graduate management trainee can implement the Pomodoro Technique. This technique can help her to manage distractions and control time effectively during project management. This technique may increase the level of accountability and improve quarterly and weekly planning. Even the Pomodoro technique can help the graduate management trainee maintain motivation among the project members and get initiated more easily. Even this technique can help her to reduce mental fatigue. Through this technique, the graduate management trainee can effectively create a schedule and act accordingly. This can increase the chance to complete the project within time and achieve all the business goals as per the set plan.   
           
[bookmark: _Toc162788205]Conclusion 
 The report concludes the project management plan is going to be developed for the big PLC production company to successfully achieve the business goals of the current financial year. The report concludes the goals are to avoid staff on office premises during lunch and contribute to company CSR by encouraging the staff to maintain a healthy lifestyle. To complete the project, the graduate management trainee will use the waterfall model, Gantt chart and WBS structure. The report concludes that the total time duration to complete the project will be 12 weeks and the budget for this project will be £50,000. The report also details multiple risks that can occur during project execution such as poor time management, poor recruitment where lack of skills or progress shown by project members or health and safety issues. To avoid those issues, the graduate management trainee needs to implement the Health and Safety Act 1974, the Pomodoro technique, and a third-party website to hire effective project stakeholders.    
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S Introductlon

The purposes of the presentation-

* To discuss the current business
goals of the big PLC production firm.

» To describe all project lifecycle
stages.

» To concentrate on discussing the
effectiveness of the project lifecycle
by implementing theories and
concepts.
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Overview of the case
study

» The case study is about a big PLC

roduction firm _ _

« Graduate management trainee employs in
this firm. _

» Her role is to take membership of the
Programme and Project Office.

* Two business goals are:

» Encourage staff to maintain a healthy
lifestyle. Solution: building a gym on the
premises, employ a nutritionist to assess the
employees. _ _

» Aware staff not to move on premises during
lunchtime. Solution: build a canteen on the
{)remlses, where employees can eat durin
he lunch breaks, where the food is tailore
to their needs, sign a contract with a catering
company.
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Explanation of every PLC stage

PROJECT PLANNING- THIS SECOND STAGE CAN SUPPORT
GRADUATE MANAGEMENT TRAINEES TO CREATE A
BLUEPRINT FORTHE PROJECT PLAN.

IT WILL TAKE PLACE DURING THE SECOND MONTH.
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Explanation of every
PLC stage

* Project execution- The third stage can
support graduate management trainees to
guide the project members effectively to
boost performance. It will take place in the
third and fourth month. In the fifth month
the project is going to be monitored, a
feedback will be given and further action
will be taken.

* Project closure- In the final stage, the
senior management team will approve the
project close after achieving the goal. It will
happen during the sixth month.
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Project tools and
methodologies applied

« The waterfall model will be used by a
graduate management trainee to run the
project plan successfully. -

« WBS and Gantt chart tools will be used to
ensure the project's execution.
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Effectiveness of Project lifecycle on the project by using concepts and theories

The effectiveness of the project lifecycle will depend upon:

Organised and structured Project execution and improved
approach. efficiency

A 4

Planning Theory will be used to define the effectiveness of a
project.
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Conclusion

* The presentation summaries:

* Project lifecycle stages will be
followed to achieve the project
management plan of the giant
PLC production plan.

* Planning theory applies to
understand the effectiveness of
the project lifecycle.

* The time for competing and
implementing this plan is six
months.
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