
















MANAGING ENTERPRISE IN THE 21ST CENTURY 


MODULE: BMSW4006

ADRIAN STEFANIU	 (1921643)
ADRIAN SILVIU BEJAN (1921141)
IULIANA IRODIA (1921269)
MONICA BILEA (1921345)




Lecturer: Dr AKINSEYE ALUKO

Executive Summary
The company background provides us the information about the company in the market with its mission and objectives to sustain its growth in the market. However, the product and the services state the reader about the advancement of product and the services by the company. A market audit will be carried out that will analyse the customer profile as well as the market profile where the company will operate. It will also enclose an effective marketing plan and an analysis of how the business operations would be managed by the authorities. Various frameworks will be implemented to identify various factors and gain strategic knowledge in advance.
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[bookmark: _Toc57909835]1. Business/Company Overview
Ice cream parlour can be of numerous types upon the format of ice cream they provide to the customers. The concept that is highlighted by the new company is to provide lactose free ice cream. The business plan of this company is built in such a way that it can attract as much customer as it can (Luoand Huang, 2019).  The company is entering in the market to shower the new taste of lactose free ice cream this new concept attracts the people towards parlour. The set up in the market with a small number of employees with the target to spread its branches in the market. The company has a target to turn up with an annual revenue as of other organisations to sustain the growth of the company in the market. This assignment is to shed light on the marketing plan and audit that can help the management team to set up the business plan for this new company in the market of ice cream. 
The company has four partners that reflects the investment in the market with the advancement in the service. The company has a target to place its headquarters UK that can help in the research and development team. The company enters in the market with an employee strength of 10 employees and one outlet in the market. This entrepreneur company has the hunger to spread its business in the market like other exclusive brands. With its shift in ice cream flavour and reliable distribution system for its clients, the company wants to serve individuals. Price and position are the two factors that are important to the success of the business on the market and to cope with rivals







[bookmark: _Toc57909836]2. Product and Services
The company is competing with the existing parlours in the market to expand the business and to sustain with the growth of the company. The products offered by the parlour is the tasty and the delicious ice cream with less amount of lactose. Products of this parlour helps the people to maintain their diet that attracts the health-conscious people towards this parlour. It is observed that numerous ice cream parlour in the market that provide mouth-watering taste of ice cream. However, this company focus with the services being an ice cream parlour to provide the online delivery of its product to the customer. The concept of delivering ice cream is new and it attracts the customer towards this parlour (Godinhoand Garrido, 2020). Entry of new brand in the market is not easy specially in the sector of ice cream, this company has many challenges in the market that are to be eliminated with advanced products and services. The parlour provide offers with its product to compete with the existing brand with the new flavours.
[image: Lactose Free Vanilla Ice Cream - Wild Wild Whisk]
Figure 1: lactose free vanilla ice cream
(Source: Marianos. 2020)
The parlour is offering new technology for the customers for take away purpose of their product. The innovation and the diversification in the product are the scope of the company to sustain its growth in the market. Numerous people avoid ice cream due to the factor of fat content that mainly derives from lactose. The company in the market is producing ice cream with the less of the lactose content so that people can afford them with the health restrictions. The company provides numerous new flavours in the market with its cost efficiency in the products and the services. The product and the services are important for an organisation to set up business and to develop the market plan. The parlour is entering in the market with the 50 flavours that can attract people various age. This company has the product for various class of people to set the target market the company has expertise team to deal with the influence in the market. The company has a team of compliance to gather then complain of the product and to understand the need of the customers for this brand. 
[image: ]
Figure 2: Lactose free butterscotch flavour
(Source: Bakingwithmaria. 2020)
The feedback by the customers helps the company to evolve in its product along with the services. The company has the focus to set up its own R&D that can help the company to innovate the flavour of ice cream and the services to meet the needs of the customers. Product and the services can be availed by the mobile application that can help the people to get the product with a click from their phone. The application can track location of the customer accordingly the delivery can reach to that customer. Existing brand look into the annual turnover of revenue with the decrease in the quality of the product (Stormiet al., 2019). The company is focus in the quality of ice cream along with the services that can help the people to choose this brand. 
The product and the services are to be sustainable for the customers that can hit their perception. company has the focus on few factors that are competency in the market and the unique view in the market. Company need to produce diverse product from the existing companies and to decrease the cost of the product from the other companies. Management of the parlour need to focus on the behaviour of the staff with the customers that can help the parlour to set its business in the market. It is observed that numerous parlours shuddered in the market due to poor customer interaction (Racca, 2020). The parlour needs to allocate essential bike riders that can help in the delivery of the products to the customers. Unique packing system is obtained by the company that can help the customer to take away ice creams to home. The offering of free delivery can be one of the stunning services by the company that can drag the sale of the company. The company has the mission to be one of the leading ice parlours in the market with the valuable services and the products. 
[bookmark: _Toc57909837]3. Market audit 	
Market analysis: 
The market within which Lac free will run is in the UK region. UK is one such market where the people prefer ice creams as their main desserts most of the time. A very recent survey has reported that people in UK love the Vanilla flavour ice cream, out of all the ice cream parlours that are present within the country more that 84% of the customers voted for vanilla. Since Lac free is creating this particular business plan and shall launch soon within the market of UK it is important that a proper market analysis is carried out in order to analyse the seven different elements so that various key points are identified and analysed. The different elements will allow in looking for issues that might affect the marketing of the products in future.
Thus the 7p’s of marketing mix in relation to Lac free is as follows:
Product: The product to be offered by Lac free is mainly lactose free or dairy free products which is kind of a new idea within the market. As mentioned before people love ice creams as their desserts, thus when they get to buy ice cream but of a healthy version, that is free from lactose and is sugar free, therefore it will attract more and more customers creating an advantage for the new business.
Price: The prices for the lactose free ice cream might be a little higher than that of the normal ones as the raw materials that will be used are definitely costly than the ordinary cow milk. Lactose free dairy items that will be used will require a lot more processing as it will be treated with Ultra high temperature in order to carry out the pasteurization process. Since the materials used will be of high quality and the taste will be better than that of the ordinary ice cream it will increase the prices by 30% maximum (Suebsiri et al., 2019). 
Place: The place strategy that has been decided within the business plan is extremely important as it will outline the specific place the business wants to start selling. Few places have been selected within the business plan out of which the shopping complexes and the movie theatres are being given the most preference. The reason behind choosing this is that the places receive the maximum customer interaction on a daily basis thus it will be the best option. 
Promotion: For the promotion of the new business plan various promotional techniques can be used like social media advertisement which will inform the locals and other people about the new ice cream parlour which will open shortly. Other than this the company can distribute brochures and pamphlets that are attractive and which will allure the people.  
Physical evidence: For now in relation to the physical evidence a new logo is being designed which shall be placed on the cups used for serving and the advertisements shall go up on many billboards with the Logo and design. 
People: Customer service is the main motive of a food serving company. Thus, in Lac free skilled people will be recruited who will know how to handle the customers in the best possible way and give them the best experience. 
Process: Within the process the company will try to have an integrated supply chain and have an open-ended business through which the suppliers and the stakeholders will know about the business objectives that the company wants to fulfil (Khorsheed et al., 2020). 
                                    [image: 7P's of the marketing mix | Business Insurance | Caunce O'Hara]
Figure 1: 7 P’s of marketing mix
Source: (Khorsheed et al., 2020)
Customer profiles: 
Since Lac free is a new business to be launched within the market it is highly needed that the customer profiles are analysed properly by proper strategies and targeting (Ernst and Dolnicar, 2018). In order to analyse the customer profiles, the STP strategy which a three-step marketing framework and it will be used for better analysis:
Segmentation: For the segmentation, lifestyle and demographics will be used as the main category. Within the demographics the segment will be created from among the customers who belong to the age group of 20’s to 30’s who are nowadays shifting to a healthy option when it comes to food. There will be flavours for the ice cream which will be specifically prepared for the different genders. For instance, surveys will be carried out of what are the flavours men and women like and take the decision accordingly. Apart from this the younger audience will also create one segment (Dolnicar et al., 2018).      
Targeting: For the targeting strategy the company will mainly allure and attract the people who are vegan and are lactose intolerant as well (Azcarate-Peril et al., 2017). There has been a shift in the lifestyle of the people and they are opting for healthier food items that have less dairy and no sugar products. Thus, Lac free will is a great option for all the health-conscious people and the normal customers as well since it will be offering great taste as well along with health benefits.  
 Positioning: Lastly in the positioning strategy the function that the products offered by Lac free will serve the needs of all the targeted audience specifically the vegan people. Since the company has taken an approach to serve with healthy options like lactose free and very few ice cream parlours are available in the market it can position itself in the map in the area of healthy ice creams suitable for every age group.   
Through this particular business strategy, it has been found out that it will solve the problems that customers have to face with regards to finding healthy vegan free and lactose free desserts. Since many people have shifted to being vegan thus, they only go for dairy free items thus this particular gap that is present within the market will be served by Lac free (Wang et al., 2018).  
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Figure 2: Positioning map Lac free
Source: (Created by learner)
Business analysis:
Porter’s 5 forces: 
It is a framework that will allow an analysis of the competitive environment in which Lac free will operate and function. Five different forces will be analysed in order to make sure that the company is prepared in advance and has prepared strategies and plans before actually entering the market (Lumbanraja et al., 2019). The five forces of the framework are as follows:
Bargaining power of the suppliers: Within the food industry due to the presence of so many suppliers the bargaining power is very low. However, since Lac free would-be requiring lactose free materials and organic sugar only few suppliers would be available in the market thus in case of Lac free the power of the suppliers might be of a moderate force. 
Bargaining power of the buyers: Since Lac free would be serving with lactose free and no sugar ice creams the bargaining power of the buyers will range from moderate to low. This is because most of the ice cream parlours in the region serve with normal milk and sugar ice cream and there are few brands that serve similar healthy options thus the buyers do not have much scope to bargain. 
Threat of substitutes: The threat of substitute for Lac free is quite low in force due to less availability of dairy free and lactose-free products specifically ice creams in the market. Thus Lac free will not has to face any major threat from any of its substitute products due to less presence.     
Threat from new entrants: The food industry within UK has no current barrier created for any new company or brand to enter. Thus, it is definitely an advantage for Lac free as it will not to face any issues while launching and setting up the new business and carry out its activities smoothly.   
Competitive rivals: The level of competitiveness within the market where Lac free will be operating is moderate to high; this is because there are already few other brands serving lactose and dairy free ice creams. Jai’s ice cream has been rated as the number one brand serving vegan and lactose free ice cream. Moreover, the very famous supermarket Aldi has its own dairy free ice cream range which is chosen by many customers thus it might get difficult for Lac free to survive and capture a share within the market (jaisicecream.com, 2020). 
Pestle analysis: 
It is a framework that will allow Lac free to analyse the six different external factors that have the capability to have an impact upon the business operations of the company. It is important that the external factors are analysed and judge each factor impact upon the business. Through the Pestle Lac free will be able to evaluate the prospects of the business along with the multiple risks and opportunities that will come along with the new business (Bush, 2020).   
Political: The government bodies and officials of UK have very wide and strict regulatory frameworks for the food industry. It is required by all the food serving companies to follow the cleanliness standards as set by the officials. Thus, it is clear indication for Lac free that it obeys the rules and regulations within the framework and then carries out its activities once launched.   
Economic: One particular economic factor that is a potential benefit for Lac free is the increasing disposable income of the people in the economy. Since the products offered by Lac free as mentioned will be quite expensive than the normal ice creams it will not have to face any issues of having its products being costly. People are opting for healthy food and lifestyle thus with increasing income they would not mind spending much on Lac free.    
Social: The social factor that will be an advantage for Lac free is the increasing trend of vegan and lactose free food items. Also with increasing health issues people have started shifting to healthy food items that are vegan and dairy free. Lac free will specialise in serving lactose free ice creams and thus will be attracting a huge customer base (Richter et al., 2016).     
Technological: Since technology has been upgrading it makes it important that Lac free as well has proper technology used within its business. The best opportunity that is available to Lac free is no touch counter. After the pandemic people are in a paranoid of the virus and being infected thus in the stores the company can use automated cash counters without any human touch.   
Legal: There are many legal requirements that are to be fulfilled by the food industry. This makes it important that Lac free as well works in compliance with all the legalities stated just to avoid any lawsuit filed in its name. 
Environmental: There are a lot of benefits that Lac free will get once launched through its non-destructive food production pattern. Since the company will be using literally no dairy products in its ice creams it will stay safe from the environmentalists and NGO’s who protest against the cruelty towards the cows for milk (Narayanan, 2018).  
SWOT Analysis: 
It is a strategic technique used for planning within an organisation for identifying its strengths, weaknesses, opportunities and threats. Identifying these four areas will allow completion of the business plan that is being created for Lac free (Shaw, 2020).
Strength: The main strength of the company is its idea of serving lactose free ice creams. Since there are very few other brands that offer similar products it is definitely strength of the company as it will attract majority of the customers who prefer healthy and sugar-free ice creams.
Weakness: One key weakness of the company might be its high prices for the ice cream. As mentioned earlier the products offered will be maximum 30% higher in prices than the normal ice creams, so it might act as a weakness for the company in attracting many customers on a daily basis. 
Opportunity: The opportunity available to the company is to be ranked as a sustainable company which does not harm the cows for milk. Also, it can create a huge share in the market for serving vegan products and specifically for those who are on a diet and otherwise want to stay away from all the unhealthy food items like sugar and dairy. 
Threat:  Lastly one major threat to the company is the competitiveness in the market despite very few brands is present in the market serving similar items. As stated, earlier Jai's and Aldi etc are few companies that serve similar product they are kind of a potential threat upon the company.  


[bookmark: _Toc57909838]4. Target Market
Target market refers to the distinct group of customers to whom organisations want to sell their goods and services and for whom it directs all its marketing efforts. It may also be stated that customers who make up the target market usually share similar characteristics such as geography, demographics, income and buying power. It will therefore be crucial for the ice cream parlour to ensure that it can identify its target markets in the best possible manner so that it becomes easier to identify and fulfil their needs and preferences. Identification of the target market is an essential step for organisations in its development of an appropriate marketing plan (Yin and Ritter, 2020). For example, small businesses are often found to target their customers by age or gender. Women’s clothing retailers are found to direct all their promotional efforts for women. 
Similarly, distinct age groups are also targeted by some organisations and it will be important for the ice cream parlour to identify and assess its target market in the best possible manner so that the best quality of lactose-free ice creams are provided to them. To identify the appropriate target market for the brand, the authorities here must first focus on conducting the necessary market research for analysing the diverse aspects, implications and opportunities that the market has for the brand (Price, 2017). It would also be crucial to know its existing customers so that their needs and preferences are satisfied in the best possible manner. On the other hand, the authorities may also benefit from employing multi-segment differentiated marketing to cater to their demands effectually.  
Multi-segment marketing is essentially aimed at attaining customers from diverse market segments for buying the same product for similar uses. It may involve different decision-makers along the distinct sales funnel who would receive diverse messaging while contributing to the overall purchase or sale. For example, while some businesses are known to sell the same product across multiple segments because of its mass appeal, others may make several product lines which attract unique customer groups. Therefore, it may be stated that it will be crucial for the authorities here to ensure that they can identify and assess its target segments well so that necessary strategies may be undertaken for meeting their needs and demands in the best possible manner.
The lactose-free ice-cream parlour has to make some proper segmentation of the entire consumer base before trying to target any specific type of consumers. There are three different ways that the organization can consider while trying to make proper segmentation of its overall market and description of each of these segmentation procedures are described below:  
Demographic segmentation
The ice-cream parlour can easily consider the primary perspectives associated with demographic segmentation technique while trying to target the basic consumer base. However, the leadership, as well as the management department belonging from the organization, has to make sure of the fact that they are using some measurable statistics, as without having the proper form of statistics it is almost impossible for the organization to target some proper set of consumer bases. The entire segmentation technique can easily be identified as well as documented as the most important technique for identifying the target market without facing some huge problems or other related constraints (Ivanisevic et al., 2016). For using the demographic segmentation technique, it is required for the lactose-free ice-cream parlour to segment the current market based on gender, age, education, income level, religion, material status, race and some others. Organizations like the ice-cream parlour can have the advantage of properly segmenting its target market while using the demographic segmentation technique. 
Geographic segmentation technique 
Another important segmentation technique that can allow the respective ice-cream parlour to have its target market is to conduct geographic segmentation technique. The segmentation technique can allow the different respective organisations like the ice-cream parlour to segment the entire market based on some specific locations. While using the segmentation technique, it can be possible for the entire organisation to make market segmentation process based on the area code, city, region or even the postal codes of the different consumers (Rosati and Conti, 2016). In addition to that, the organisation can manage the need and preferences of the consumers belonging from a specific geographic location while using the segmentation technique to the fullest potential. 
Psychographic segmentation
The segmentation technique is one of the most important ones among the three different techniques of consumer segmentation and the case study organisation can have significant benefits while thriving upon the psychographic segmentation technique. The lifestyle preferences and the way of living of different individual consumers have to be checked by the ice-cream parlour to conduct the psychographic segmentation technique without facing a much higher level of difficulties.
From all of the above discussions, it can be stated that the particular case study organisation can consider using two among the three different segmentation techniques. The organisation can use psychographic and demographic segmentation techniques. It has observed that the organisation is still new and therefore making geographical segmentation technique can be problematic for the organisation itself. The organisation can target both the male and female consumers who have lactose intolerant and the age group of its target market should be around 15 to 35. Furthermore, since the organisation consider to make industry average pricing policy, it can target the lower and middle-income social groups who do not have any extra or special requirements. 
[bookmark: _Toc57909839]5. Marketing Plan  
It will be crucial for the authorities to develop an effective marketing plan where it will highlight all the marketing endeavours that it must focus on to attain higher productivity and success within its operative markets. Initially, it will be important for the authorities here to focus on substantial market research so that it becomes easier for them to understand what the customers currently want from them (Haider et al., 2017). In addition to this, it must also focus on the services that are currently being provided by its competitors within the same market. It must ensure that it can offer differentiated products so that customers are willing to buy the lactose-free ice cream rather than those offered by its competitors in the market. Market research proves to be crucial for such organisations as it helps in knowing the current trends of the markets as well as helps in realising the current preferences of the customers.
In addition to these, it also ensures that the organisation has an idea of the services currently provided by its competitors along with helping it to make wise decisions regarding its pricing techniques. In following these aspects, the authorities here must see to it that it can offer its services at competitive prices so that it can acquire a substantial section of the market. In addition to this, it must see to it that proper marketing tools and strategies are used so that it becomes easier for them to reach out to customer segments in the market in the best possible manner (Mix and Brand, 2017). This helps it to gain popularity and increase sales within its operative markets and ensures that it can function effectively by catering to the customer needs and preferences most efficiently. The marketing plan for the lactose-free ice-cream parlour will be enclosed below:
	Marketing objectives
	Activities involved
	Individuals/Resources required 
	Time Frame
	Monitoring and control
	Overall significance 

	To build brand awareness for the company in the market
	This will be done by maximising the social media presence for the company (Adams et al.,2019)
It may also start a podcast or take part in different brand partnerships
It will also focus on newspaper and magazine advertising for making its presence felt in the market  
	1. The media and marketing team will have a crucial role here. However, it will also need to collaboration and hard work of the PR team so that maximum brand awareness is built for the company among its target market 
	6 months 
	The authorities will ensure to monitor the company succeeded in building its brand awareness at the end of each month and take necessary measures for further improvement
	It will be imperative for the business to build substantial brand awareness as it will ensure that people know about the brand and the value of its lactose-free ice creams so that they feel motivated to buy from the brand.

	To boost the popularity of the new range of lactose-free ice cream
	Learning from Kotabe and Helsen (2020) it will initially offer different kinds of promotional coupons and vouchers to attract more customers so that popularity may be increased substantially 
It will promote these offers and the different varieties of lactose-free ice cream on different social media sites for attaining maximum customer response
	It will require the hard work of its marketing and promotions team so that customers can know the different services offered by the brand and the overall significance of the different lactose-free ice creams.
	6 months 
	The authorities will ensure measuring sales at the end of each month and take up improvisations wherever required
	Increasing popularity would be crucial for the smooth functioning and operations of the organisation as it will help it to remain successful in the market among its different competitors 

	To improve delivery and customer service
	To boost its delivery and customer service, it will ensure that customers can have the best quality ice creams as per their convenience.
The authorities would focus on customer service and see to it that they are supported in the best possible manner (Cao et al.,2018)
Open communication will be maintained with its target customers and their views and opinions would be taken for further improvement 
It will also focus on addressing all kinds of complaints from its customers and ensure to improvise itself accordingly 
	It will need the hard work and commitment of its production and delivery team along with the media team who would look after feedbacks and customer complaints from the different social media sites 
	4 months 
	It would be crucial for the authorities to monitor its services and the overall efficiency each month and look out for areas where they might improve themselves to remain more effectual in its operations
	It will be crucial for the brand to boost its delivery and customer service as this is directly associated with the extent to which it would be successful in the market 

	To increase brand exposure and engagement
	To ensure that brand exposure and engagement is maximised, the organisation would ensure segmenting its branding efforts for targeting its specific audience groups.
It will also use Search Engine Optimisation for improving its brand rankings 
It will also try to prioritise its social customer engagement on its website and different social media pages (Abd Ghani et al., 2017)
It may focus on incentivising interactions by creating attractive contests which offer discounts or gift coupons
It will also ask direct questions to its followers in the form of questionnaires, polls or social posts  to interact with them in the best possible manner
	These activities will require the active cooperation and hard work of the marketing and IT team who would have the responsibility of analysing the overall brand exposure and engagement and see where further actions may be directed for more growth 
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	6 months
	The authorities would have to analyse and assess growth in its brand engagement and exposure every week.
Thereafter necessary actions would be taken to ensure that all loopholes are overcome and maximum brand exposure and engagement is attained from its operative market
	Increasing its brand exposure and audience engagement will prove to be vital for the brand as it will ensure that it can operate successfully in the market as it will help in building substantial credibility and customer loyalty

	To increase sales for the new lactose-free ice creams in the market
	To increase its overall sales, the authorities would have to emphasise on ensuring that appropriate quality and pricing is being provided
It will use influencer marketing for targeting its audience on a larger scale
This will help in increasing its overall popularity and brand value which in turn will reflect positively on its sales and overall revenue
	These activities will require the hard work and commitment of its product development and sales team
The marketing and promotions team would also be involved as the activities will include using the tactic of influencer marketing for communicating with its target markets in the most efficient manner 
	1 year 
	The authorities would need to analyse its sales growth at the end of each month and see what are its loopholes
Thereafter it must take proactive steps to ensure that these loopholes and other weaknesses are overcome in the best possible manner so that it becomes easier for the company to attain higher sales in the future 
	These activities would be important as it will ensure that the company can attain a consistently high sales growth along with being able to understand and overcome potential barriers and weaknesses in the best possible manner (Gupta and Nair, 2020)


Table 1: Marketing Plan for the Ice Cream Parlour
(Source: Created by the learner)
Analysis
It may therefore be stated that the marketing plan for the ice cream parlour has been effective as it has enclosed the different objectives that must be focussed by the authorities to remain successful in the market. As has been stated above, it will be crucial for it to initially focus on the aspect of adequate market research so that it can understand the needs and preferences of its customer segments (Keegan, 2017). On the other hand, it will also try to analyse the current services being provided by its competitors in the same market so that it can take potential measures to offer differentiated products for its customers. It will also be important for the brand to ensure that it can offer its products at a lower price than that of its competitors so that it becomes easier for it to acquire a greater market presence among the customers. Marketing and promotions play a crucial role in today's business world as it ensures that customers are made aware of the products and services that are being offered by the organisations.
It will therefore be crucial for the authorities to ensure that the lactose-free ice creams are promoted in the best possible manner among its target market as this will increase its chances of high profits and sales. For example, it will be imperative for the brand to focus on building brand awareness so that customers can identify the brand and feel motivated to buy the lactose-free ice creams from them (Kireev et al., 2016). As has been discussed in the marketing plan, brand awareness will be developed by focussing on the aspect of social media as efforts will be taken to maximise its presence on different social media sites. In addition to this, it will also be beneficial for it to start podcasts and involve itself in different valuable brand partnerships so that greater credibility is developed and maintained in the market. Lastly, it must also emphasise on the traditional modes of advertising such as newspapers and magazines so that the brand value and proposition may be promoted among all customer groups across diverse ages (Lindgreen and Di Benedetto, 2018). 
It will also be imperative for the authorities to focus on improving the popularity of the new range of lactose-free ice creams. This will be done by offering varied kinds of gift vouchers and promotional coupons so that customers are attracted toward the products. In addition to this, it will also promote its services on different social media platforms so that it becomes easier for it to increase its overall popularity in the market. It must also focus on its delivery and customer service to deem itself more effectual among its target markets (Foroudi et al., 2017). It will focus on the appropriate quality of ice creams as per the standards and will focus on effectual customer service by maintaining proper communication and interaction with its customers. It will strive to take on their complaints and feedbacks and improvise its services accordingly. To develop its overall brand exposure and engagement, it must take up several effectual measures. It will strive to segment its diverse branding efforts to target its specific audience segments.
It must also emphasise on using Search Engine Optimisation so that it becomes easier for it to improve its brand rankings. It will also try to have higher customer engagement on its social media pages and its websites along with focussing on effectual interactions with its customers (Chernev, 2018). These will prove to be beneficial for the company as it will ensure that customers can know about the brand and its provisions in the best possible manner. It will also strive to develop its overall sales by focusing of effective quality and pricing of its products. On the other hand, it may also be beneficial for it to maximise influencer marketing to target it, customers, on a larger scale as this is expected to increase its brand value and credibility which will finally help in increasing its overall sales and profits.
Competitive advantage 
The primary competitive advantage associated with this ice cream parlour would be its provision of high quality and different varieties of lactose-free ice creams. These would be available in different flavours and will be offered at competitive prices. Different discount coupons and vouchers would be offered for customers and along with these, extensive marketing and social media strategies would be its added competitive advantages.
Competitor Profile and Competitor Intelligence Mapping 
The brand is expected to face stringent competition from already established and leading brands like Swedish Glace, Cornetto, Alpro, Booja-Booja, Whole Creations and Miiro. 



Competitor Intelligence Mapping
Opportunities 
Strengths 
Market analysis
Future trends 

Technological analysis

Competitor analysis
Strategic differentiators
Financial considerations 

Integration of technology for higher work efficiency
Variety Quality Price
Increasing popularity for lactose-free ice creams
Expected to increase in future
Technical innovations High customer demands
Stiff competition from Swedish Glace, Cornetto, Alpro, Booja-Booja, Whole Creations and Miiro
Variety and flavours at low prices
Proper budgeting and allocations 
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6. Management Team 
It will be crucial for the ice cream parlour to ensure that the diverse functioning and operations of the organisation are managed well so that it can make consistent profits in the market. It must initially try to build and maintain an effective organisational structure that helps in defining a specific hierarchy within the premises of the organisation. An effectual organisational structure helps define the individual jobs and responsibilities of all employees along with assessing how it fits within its overall system (Stverkova and Pohludka, 2018). It may thus be stated that the organisational structure is supportive in laying out all that the employees do so that the firm can meet its specified goals and objectives. In keeping mind the different kinds of organisational structure commonly followed by organisations today, it may be stated that the ice cream parlour would be benefitted from following the functional organisation structure as this is expected to help the authorities in working cohesively towards its goals and objectives.
Under the functional organisation structure, employees having similar tasks are usually grouped as per their speciality. In following this structure, the accountants are placed within the finance department while the other individuals as per their roles are grouped into the marketing, senior management, human resource and operations departments. This form of organisational structure is expected to help the ice cream parlour in several ways as it will facilitate the art of decision-making as the team members can communicate freely with each other. On the other hand, they may also learn effectively from one another as they possess similar kind of interests and skillsets (Haak and Beckmann, 2020). In following the functional organisational structure, the authorities here would divide the entire organisation into different departments based on the diverse functions and each would be headed by a functional manager whereby the employees would be grouped according to their roles and responsibilities. It may easily be understood that the functional managers have the necessary experience and skills in the roles in which they supervise. This makes sure that all employees are being guided well so that they can utilise their skills in the best possible manner.
These in turn is expected to help the business in attaining its diverse business objectives in the best possible manner. The employees would therefore be classified as per their function within the structure. The role hierarchy would include the owner, the manager of the finance department, sales departments, administration departments, customer service departments and marketing departments and other employees would work under them in these units. Each of these departments would have a head who would be responsible for its operations and this is expected to help the ice cream parlour in controlling the uniformity and quality of its performance (Stverkova and Pohludka, 2018). It would also ensure that skilled employees are recruited to the store so that they can lead the company to higher levels of productivity and success. The role of the human resource management unit would be crucial here. It is the responsibility of the HR manager to ensure that the employees are managed well along with being kept motivated. It will focus on regular performance assessments of the employees along with ensuring that they are offered adequate rewards and benefits as per their hard work and performance.
All efforts would be directed towards ensuring that they can perform well within their roles so that the organisation can attain high productivity and success. The primary advantage of this structure would be the high skills of the employees which would in turn ensure best performance and efficiency. On the other hand, their roles and responsibilities will also be fixed which will in turn facilitate easy work accountability (Nankervis et al., 2019). As the hierarchy remains clear, it becomes easier to communicate within the departments. On the other hand, the management would also focus on offering job security to the employees which will increase loyalty on the part of the employees. Departmental cooperation and coordination would be maximised and these would prove to be beneficial for the growth and success of the organisation in the future.
Legal compliance is one of the most important factors that would influence the smooth operations and functioning of the ice cream parlour in the UK. To attain the necessary legal compliance, the authorities will initially have to register its business and get itself insured. On the other hand, it must ensure to offer equal opportunities and see to it that it complies with all kinds of relevant data laws. It will also monitor and follow diverse employee rights and ensure that they can work effectively within the premises (Nankervis et al., 2019). The written statement of employment must be sent to each employee and adequate efforts must be taken to ensure that the health and safety aspects of all employees are considered in the best possible manner.
For example, it must follow the Health and Safety at Work Act 1974 provisions and ensure that all safety and health aspects of employees are considered by the authorities (Hse.gov.uk, 2020). It must also follow The Equality Act 2010 and efforts must be directed towards ensuring that no employee faces any kind of discrimination within the premises because of their characteristics such as nationality, age or sexual orientation (Legislation.gov.uk, 2020). These would ensure that the organisational activities and individuals are managed well and will contribute to the overall market success.   
[bookmark: _Toc57909841]7. Financial Plan 
Cash flow projections for the next one year
	Details
	January
(£)
	February
 (£)
	March
(£)
	April
(£)
	May
(£)
	June
(£)
	July
(£)
	August
(£)
	September
(£)
	October
(£)
	November
(£)
	December
(£)
	Total
(£)

	Inflows of Cash:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales revenues
	8500
	9700
	10900
	12100
	13300
	14500
	15700
	16900
	18100
	27500
	25500
	21700
	194400

	Owners' investment
	40000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	40000

	Bank loan
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	60000

	Total Inflows of Cash
	48500
	9700
	10900
	12100
	13300
	14500
	15700
	16900
	18100
	27500
	25500
	21700
	234400

	Outflows of Cash:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials and inventory
	13500
	10000
	9000
	8500
	8650
	9000
	10000
	9850
	9700
	10000
	10300
	10600
	119100

	Salaries and wages
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	2250
	27000

	Marketing and sales expenses
	325
	325
	325
	325
	325
	325
	325
	325
	325
	325
	325
	325
	3900

	Accounting and legal charges
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	75
	900

	Equipment 
	10500
	0
	0
	0
	0
	0
	4500
	0
	0
	0
	0
	0
	15000

	Utensils and other kitchen essentials
	3500
	550
	950
	0
	0
	0
	0
	0
	450
	350
	250
	0
	6050

	Office furniture (chairs, tables and others)
	6500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6500

	Development expenses
	2500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2500

	Website maintenance and development
	2500
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	4700

	Mobile application development and maintenance
	2000
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	5300

	Stationery and postage
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	Rent expenses on office space
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Electricity expenses
	145
	163
	181
	199
	217
	235
	253
	271
	289
	307
	325
	343
	2928

	Sales promotion
	2325
	2125
	1925
	1050
	1050
	1050
	1300
	1550
	1800
	1300
	1500
	1200
	18175

	Business insurance
	2550
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2550

	Total Outflows of Cash
	49010
	16328
	15546
	13239
	13407
	13775
	19543
	15161
	15729
	15447
	15865
	15633
	218683

	Net Cash Change in Cash
	-510
	-6628
	-4646
	-1139
	-107
	725
	-3843
	1739
	2371
	12053
	9635
	6067
	15717

	Add: Opening Cash Balance
	0
	-510
	-7138
	-11784
	-12923
	-13030
	-12305
	-16148
	-14409
	-12038
	15
	9650
	6067

	Net Cash Balance
	-510
	-7138
	-11784
	-12923
	-13030
	-12305
	-16148
	-14409
	-12038
	15
	9650
	15717
	9650


Table 2: Cash flow forecast
Forecast of profit and loss statement
	Details
	Year 1
(£)
	Year 2
(£)
	Year 3
(£)
	Year 4
(£)
	Year 5
(£)

	Sales revenues
	197400
	246750
	400000
	512500
	655625

	Less: Cost of Sales
	
	
	
	
	

	Raw materials 
	119100
	75000
	110000
	130000
	140000

	Salaries & wages
	27000
	30000
	50000
	55000
	60000

	Inventory
	12500
	13000
	12500
	15000
	17500

	
	133600
	92000
	147500
	170000
	182500

	Gross profit
	63800
	154750
	252500
	342500
	473125

	Less: Operating costs and expenses
	
	
	
	
	

	Website maintenance and development
	119100
	5000
	5000
	7500
	7500

	Mobile application development and maintenance
	27000
	3000
	3000
	4500
	4500

	Stationery and postage
	3900
	2500
	2550
	2600
	2652

	Fixed overheads
	900
	900
	1500
	1500
	1500

	Electricity expenses
	15000
	16500
	18150
	19965
	21961.50

	Sales promotion
	6050
	6655
	7320.50
	8000
	8500

	Business insurance
	6500
	6500
	7500
	7500
	7500

	Development expenses
	2500
	1000
	1250
	500
	500

	Website maintenance and development
	4700
	1000
	1000
	10000
	1000

	Mobile application development and maintenance
	5300
	5830
	6413
	7054.30
	7759.73

	Stationery and postage
	480
	528
	580.80
	638.88
	702.77

	Rent expenses on office space
	3600
	3600
	4500
	4500
	4500

	Electricity expenses
	2928
	3220.80
	3542.88
	3897.17
	4286.88

	Sales promotion
	18175
	19992.50
	21991.75
	24190.93
	26610.02

	Business insurance
	2550
	2550
	2550
	2550
	2805

	
	218683
	78776.30
	86848.93
	104896.27
	102277.90

	Operating profit 
	-154883
	75973.70
	165651.07
	237603.73
	370847.10

	Less: Interests on loan 
	0
	0
	10000
	10000
	10000

	Profit before taxes
	-154883
	75973.70
	155651.07
	227603.73
	360847.10

	Less: Taxes
	-29427.77
	14435
	29573.70
	43244.71
	68560.95

	Net profit 
	-125455.23
	61538.70
	126077.37
	184359.02
	292286.15


Table 3: Profit and loss forecast
All expenses of the business, for example, development costs, marketing and sales expenses and various others can be identified above along with profits. The revenues earned in different years, including Year 3, Year 4 and Year 5 are mentioned above.
Forecast of balance sheet 
	Details
	Year 1
(£)
	Year 2
(£)
	Year 3
(£)
	Year 4
(£)
	Year 5
(£)

	Assets
	
	
	
	
	

	I. Current Assets
	
	
	
	
	

	Cash
	0
	2500
	3500
	3850
	4235

	Petty Cash
	600
	700
	800
	900
	1200

	Accounts receivables (debtors)
	3000
	12000
	6000
	12500
	15000

	Stock in trade 
	12500
	13000
	12500
	15000
	17500

	Prepaid insurance
	200
	200
	200
	200
	200

	
	16300
	28400
	23000
	32450
	38135

	II. Non-Current Assets 
	
	
	
	
	

	Equipment
	10500
	9000
	25000
	24000
	23000

	Furniture
	6500
	7500
	18000
	16000
	14000

	
	17000
	16500
	43000
	40000
	37000

	Total Assets
	33300
	44900
	66000
	72450
	75135

	
	
	
	
	
	

	Liabilities & Equity
	
	
	
	
	

	I. Current Liabilities
	
	
	
	
	

	Accounts payables
	4550
	5250
	3250
	4250
	4990

	Wages outstanding
	0
	0
	125
	220
	230

	
	4550
	5250
	3375
	4470
	5220

	II. Non-Current Liabilities
	
	
	
	
	

	Loans
	0
	0
	40000
	30000
	20000

	
	0
	0
	40000
	30000
	20000

	III. Shareholder's funds
	
	
	
	
	

	Capital
	29950
	27650
	2625
	-2020
	-10085

	Retained earnings
	-1200
	12000
	20000
	40000
	60000

	
	28750
	39650
	22625
	37980
	49915

	Total Liabilities and Equity
	33300
	44900
	66000
	72450
	75135


Table 4: Balance sheet forecast
Funding requirements 
According to Bellavitis et al. (2017), funding is one of the key requirements of all new business ventures. However, funding can be of different types, which include funding from internal sources and funding from external sources (Cecere, 2020). In case of Lac Free, the initial funding requirement includes £40000, which is going to be funded through owners’ investment. However, for further development of the business, Lac Free will have to depend on external source of funding, which is bank loan. This loan will be taken during the third year for further development and expansion of the business. Thus, Year 3 is the time when more money will require being raised for the growth of the business.
Potential returns and share percentages 
In Lac Free, money is going to be made through sale of its products, which are lactose free ice creams. The percentage of money that will be made in the next 5 years is shown through potential returns percentages in the table below -
	Ratios
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Gross profit margin (%)
	32.32
	62.72
	63.13
	66.83
	72.16

	Operating profit margin (%)
	-14.91
	5.85
	7.39
	8.44
	10.46

	Net profit margin (%)
	-63.55
	24.94
	31.52
	35.97
	44.58


Table 5: Potential returns
The potential returns above indicate that the business will turn profitable during the second year, showing that the effect of its competitive advantage to begin. Profit percentages reflect that the competitive advantage is not likely to end. The hiring of employees will be done in Year 1 and Year 3, as the business will expand during the third year. All profits will be shared equally amongst all the four partners of Lac Free after keeping their desired money as retained earnings of the business.  


[bookmark: _Toc57909842]Task 2: Online Group Presentation 
[bookmark: _Toc57909843]1. Business/Company Overview
For many different types of consumers, ice-cream can be considered as one of the most desirable food items, as the taste, as well as the texture of different types of ice cream, always thrive as well as excite the different types of consumers. Therefore, the business plan regarding ice cream parlour can easily be identified as a potential way of making revenue generation from the start of its business-related operations. The entire business idea has four different partners and the risks, as well as the different liabilities of the new business, is equally divided between the different sets of business partners. The organisation is willing to start their business from the market context of the UK and it is definite that the business organisation needs to look at the different aspects while trying to expand its market adequately.
[bookmark: _Toc57909844]2. Product and Services
All of the different types of services, as well as the different products offered by the exact case study organisation, need to have proper quality-related aspects, or otherwise, none of the products is going to be sold as per the primary expectation level. The organisation is primarily aiming for making lactose free ice cream products for the consumer base so that those with lactose intolerant can have and enjoy the ice cream. However, it has been observed from many different instances that different organisations have to compromise in the quality or taste of the different ice creams while trying to make lactose free items, which has generally been neglected by the normal people. Therefore, the organisation needs to keep closure attention to manage the quality as well as flavour related aspects of its offered ice cream so that the primarily targeted consumers can be satisfied in a brief scale (Watson et al., 2018). While trying to sell different types of lactose-free ice cream, the organisation might need to face some extensive level of problems and it can gain definite success while trying to conduct its business process even while thriving in such challenges.
The organisation can implement different aspects of innovation and its related perspectives to make the offered products more valuable as well as attractive for the target consumer base. Firstly, the entire organisation has to make sure all of their offered products are not providing or promoting any type of lactose based products. Additionally, it also needs to fuse some extra flavours within the lactose-free ice cream, or otherwise, the products will not be acceptable by a large number of potential as well as a target consumer base. For an instance, the ice cream parlour can consider fusing vanilla and chocolate flavour in lactose-free ice cream for improving active participation rate of the consumers. However, it also needs to make special consideration for making sure that the price ranges of the different offered products are not higher than the industry average price.
[bookmark: _Toc57909845]3. Market audit
A market audit is one of the most important aspects of any type of marketing plan, as it allows different individuals or organisations to analyse the primary components of the market from where they try to operate its business. Description and implementation of different types of marketing auditing techniques that can be used by the respective business organisations are as follows:
Marketing mix of 7ps 
The new organisation has to look at the seven different components of the marketing mix related aspects while trying to improvise on proper marketing mix related aspects. In terms of the product-related segment, it has come to know that the organisation is trying to sell different types of lactose-free ice cream products (Tokarski et al., 2017). Additionally, the offered products will also be completely sugar-free. Despite it is clear that the price level of different types of lactose-free ice cream related products is quite higher compared with the normal ice creams, the organisation has tried effectively to lower the price range so that it can be attained by different people from different background. As of the place related strategy, it has seen that the organisation considered selling its products only from the physical store location.
Additionally, in the primary aspects of conduct its business procedure, the organisation is still relying upon social media-related marketing activities and it is still working to make a specific logo to create physical evidence of its offered products as well as services (Cant, 2016). The organisation is working for having more targeted consumer base and it is trying to have a prominent supply chain system for distributing its products for the intended consumer base.
Porter’s five force analysis
While thriving on the analysis, the organisation can have significant competitive advantages in the primary scale. As the bargaining power of the suppliers is low, the organisation does not face any external pressure from the supplier base. Additionally, since the bargaining scope of the buyers is not quite high, the organisation can design its products according to its perception. As there is not any substitute for ice cream, the organisation does not need to pay closure attention while managing its competitive advantage in this sector. However, the level of competition is quite high and therefore the threat from new market entrants are also high concerning the organisation.
PESTEL analysis
Since the UK is quite stable in its political aspects, it can be delivered that the organisation does not face any negative aspect from the political scene. Additionally, the economic condition of the UK is quite better compared with many other nations, which is also a clear indication of the fact that the organisation will surely get its desired success rate. However, the recent internal condition of UK made due to the aspects of BREXIT can represent some type of business expansion regarding threats to the organisation, as the import and export rules and regulations have been changed drastically due to the effect of BREXIT (Matović, 2020). However, the technological aspects, as well as the current business rules and regulations, can be helpful for the organisation in respect of improving the entire business-related context while thriving for having greater revenue generation.  
[bookmark: _Toc57909846]4. Target Market
Without having a proper target market, it can seem to be impossible for the new lactose-free ice cream parlour to make proper forms of marketing-related messages that can reach out to the different consumer base. Analysis of the target market is quite helpful at the time of identifying and reaching to an intended target consumer base and convince them to buy a certain product or service level (Cacafranca, 2020). There are three different segmentation techniques that the organisation can utilise while trying to make the target market, which include demographic segmentation, psychographic segmentation and lastly geographic segmentation. Since the organisation is still new in its market sector and does not consider international expansion, it can be profitable for the organisation to not consider geographic segmentation technique.
The organisation can target both of the female as well as the male consumers as of the primary target consumer group. In addition to that, the organisation can make a profit while targeting consumers from a specific age group (Stubić, 2017). 15-25 can be considered as the primarily targeted consumer group for the organisation. Furthermore, it has observed that the organisation is trying to sell products while following low pricing related aspects. Therefore, the organisation can target lower and lower-middle-class personals as of its target consumer base.
[bookmark: _Toc57909847]5. Marketing Plan
Making an effective, as well as efficient marketing related plan as well as techniques, are quite crucial for the different types of organisations including the new lactose-free ice cream parlour, as without having the proper set of a marketing plan and related procedures it is the type of impossible to attain the need and the different expectation level of the consumer base while designing products according to them. List of different types of marketing activities that can be included in the overall marketing plan is done below:
· Firstly, the new organisation needs to build a specific level of brand awareness about the entire organisation for its target market. For doing the activity, it can be required for the organisation to maximise the use of its social media accounts so that it can reach towards the entire consumer base. Furthermore, the organisation can also make different types of online promotional activities to build up the overall brand awareness of the new business sector (Qureshi et al., 2016). The official belonging from the organisation needs to monitor and control the marketing related aspects or otherwise, the brand recognition rate of the new organisation cannot be improved.
· After that, the organisation needs to concentrate upon boosting up the overall popularity of different types of lactose-free products so that the consumers can have buying perceptions of the offered products and its associated services. Providing different types of promotional coupons as well as different discount vouchers to the potential as well as the target consumer base can be highlighted as one of the most effective techniques for marketing the offered products (Cerdeira, 2018). Promoting different discounts and loyalty coupons have to be provided with different social media websites so that the consumers can have the willingness of buying products from the respective organisation.
· Another major marketing technique that is low cost can be utilised by any type of business organisation is to make some significant improvement within the customer service and ice cream delivery section. Providing effective ranges of service levels to the consumers can increase their satisfaction rate upon buying lactose-free ice cream from the organisation, which can help them to have more consumer base.
· Additionally, it can be described that the new organisation should have look towards managing it is brand engagement and brand exposure related activities, or otherwise, it cannot be possible to be the buying preference of different types of consumers. For maximising the brand engagement related activities, it can be suggested to make search engine optimisation technique (McCready and Molls, 2018). However, the price of conducting SEO is relatively higher compared with many different marketing related activities, which is why the organisation may find it difficult to include SEO analytics.
· Lastly, the organisation has to make proper concentration upon increasing the sales of their offered products as well as service levels. Influence marketing alongside with popularity marketing techniques are quite common and are widely used in this context.    
[bookmark: _Toc57909848]6. Management Team 
Since the business plan of lactose-free ice cream is quite complex and need some type of external help, having a proper management team is quite crucial in the context. While having a proper set of the organisational management team, the internal and external decision-making process time can be decreased significantly, which can help the respective business organisation to thrive in the higher competitive scenario. Therefore, the organisation must put effective considerations at the time of having an internal management team. However, the organisation must make a proper organisational structure that the entire management team needs to comprehend at the most part. From making subsequent analysis, it has come to know functional organisational structure can be the most appropriate one to be used as of the organisational structure. While using the functional organisational structure, it can be possible for the organisation to implement a proper organisational structure (Anderson, 2017). Since the roles, as well as the different responsibilities of the different workers, can be divided accordingly in the functional organisational structure, it has been used as a management structure.  
[bookmark: _Toc57909849]7. Financial Plan 
From analysing the previously conducted financial plan part, it is quite clear that the organisation can improve in their profit generation levels while continuing its business for a longer period. For the 1st year, the sales revenue projection is around €197400 and in the 5th year, the projected revenue generation is close to €512500. These are the clear indication that the organisation will be able to improve its revenue generation rate over the years. In the 1st year of conducting business, the ice cream parlour may lose money, but over the years of successful operations, it can surely get back its overall revenue generation to the expectations.  
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Business/Company Overview

* For many different types of consumers, ice-cream can be
considered as one of the most desirable food items, as the
taste, as well as the texture of different types of ice cream,
always thrive as well as excite the different types of
consumers.

e The entire business idea has four different partners and the
risks, as well as the different liabilities of the new business, is
equally divided between the different sets of business partners.
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Product and Services

* The organisation is primarily aiming for making lactose free
ice cream products for the consumer base so that those with
lactose intolerant can have and enjoy the ice cream.

* While trying to sell different types of lactose-free ice cream,
the organisation might need to face some extensive level of
problems and it can gain definite success while trying to
conduct its business process even while thriving in such
challenges.
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Marketing mix of 7ps

e The new organisation has to look at the seven different
components of the marketing mix related aspects while trying
to improvise on proper marketing mix related aspects.

e As of the place related strategy, it has seen that the
organisation considered selling its products only from the
physical store location.
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Porter’s five force analysis

¢ As the bargaining power of the suppliers is low, the
organisation does not face any external pressure from the
supplier base.

« Since the bargaining scope of the buyers is not quite high, the
organisation can design its products according to its
perception.
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PESTEL analysis

» Since the UK is quite stable in its political aspects, it can be
delivered that the organisation does not face any negative
aspect from the political scene.

* However, the recent internal condition of UK made due to the
aspects of BREXIT can represent some type of business
expansion regarding threats to the organisation, as the import
and export rules and regulations have been changed drastically
due to the effect of BREXIT
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Target Market

* Analysis of the target market is quite helpful at the time of
identifying and reaching to an intended target consumer base
and convince them to buy a certain product or service level.

» The organisation can target both of the female as well as the
male consumers as of the primary target consumer group.
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Marketing Plan

 Firstly, the new organisation needs to build a specific level of
brand awareness about the entire organisation for its target
market.

» After that, the organisation needs to concentrate upon boosting
up the overall popularity of different types of lactose-free
products.

» Lastly, the organisation has to make proper concentration upon
increasing the sales of their offered products as well as service
levels.
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Management Team

e Since the business plan of lactose-free ice cream is quite
complex and need some type of external help, having a proper
management team is quite crucial in the context.

* However, the organisation must make a proper organisational
structure that the entire management team needs to

comprehend at the most part.
Syt
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Financial Plan

e For the 1%t year, the sales revenue projection is around
€197400 and in the 5™ year, the projected revenue generation
is close to €512500.

e In the 1t year of conducting business, the ice cream parlour
may lose money, but over the years of successful operations, it
can surely get back its overall revenue generation to the
expectations.
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