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[bookmark: _heading=h.1fob9te]Introduction
The following report will be focused on understanding the environmental factors impacting the operations of National Express West Midlands. It will further discuss the ethical behaviour that is being implemented within the company through their employees while offering their service to the customers. The culture of National Express West Midlands will also be critically assessed within this report to understand the ethical dilemma likely to influence the culture of the company. The report will also be focusing on certain cultural barriers which the company is currently facing. Lastly, the report will focus on the recommendations that may enhance the organisation’s workplace culture in the future. It is one of the most successful companies within the region over the years. The company has even made the booking of the tickets accessible over the online website so that the customers can have flexibility while availing of the service. The company runs under the parent company of Mobico Group. The organisation was founded in 1986 and runs across the overall West Midland region. The transport organisation has set up their headquarters in Birmingham. 



[bookmark: _heading=h.3znysh7]“Using your knowledge of the organisational environment, critically assess the impact of the environmental factors on the culture of the chosen organisation”
The organisational environment can be defined as the factors or focus that mainly impact the performance, operations, and resources of a business organisation by having both positive and negative changes within the company that is being discussed (Nxbus, 2023). The environment includes all the situations that the company might have to face while operating within the market that they are trying to enter with their workforce and loyal customer base.
There are certain environmental factors which are either making it difficult for the company to operate within the market and there are certain environmental factors which are focusing on the enhancement of the business process. Because the world needs better transportation which can be sustainable and has the speed of getting the work done. 
There is a direct relationship between energy consumption and pollution within the region. The overall carbon emission is quite high for the company which they are currently considering switching to other EV alternatives to make sure that it can contribute to the environmental concerns rising within the UK (Energy & Climate Intelligence Unit, 2021). It is very essential to understand that there are significant differences in fuel efficiencies between various modes of transport. The traffic within West Midland is expected to increase up to 142%. The air pollutants produced by road transport have a direct impact on the increase of the greenhouse effect and the overall temperature within the region will increase making it difficult for people to live there. It can be seen that rising pollution and global warming are having a negative impact on the company National Express West Midlands forcing them to focus on different alternatives to help people travel from one place to another and contribute towards sustainability measures (Nxbus, 2023).
The rising waste within West Midland has become a major issue that the companies are trying to address through their services. Even National Express West Midlands has taken measures for waste management which is essential in enhancing the ability of the company to contribute towards the environment and attract more customers. The people travelling on the buses have to follow a rule where they cannot throw anything outside the windows which will be fined if accounted for. The climatic conditions often impact the company negatively as the drivers of the buses have to face a difficult time in driving through harsh weather conditions. Overpopulation also had a major impact on the increasing environmental issues within the globe. Birmingham has also faced an increase in the overall population that they have. 
[bookmark: _heading=h.2et92p0]“Does the culture of the organisation promote ethical behaviour among employees”
There are certain areas through which the company National Express West Midlands focuses on promoting ethical behaviour among the employees where the employees represent the organisation to the customers within the market. The cultural background of the company has always been positive where they have focused on addressing the needs of their customers effectively and ensuring that the health and safety of the passengers can be maintained when they are travelling from one place to another (Mobicogroup.com, 2023). The company has heavily focused on one area where the employees look at top managers to understand what behaviour is acceptable. The top managers are the most experienced employees within the company who know the demands of the customers and offer the service in the best way possible. The employees have also been taught to communicate ethical expectations where they need to feel comfortable and aligned with the objectives that have been set by the company. The organisation can promote their culture within the employees by making sure that the standards of the company are offered to them in writing. This will enhance the understanding of the employees about the goals and objectives that the company has set towards meeting within the market. Implementing a proactive employee voice system within the organisation can be an effective way to ensure that the ethical standards that the company has can be communicated to the employees and that their needs are analysed under those regulations. 
[bookmark: _heading=h.tyjcwt]“Provide a critical appraisal of the culture of your chosen organisation using an appropriate framework”
For the critical appraisal of the culture of National Express West Midlands, there will be the use of “Edgar Schein's Organisational Culture Model”. This model believes that an organisation requires time to develop and create a culture because the workers of the company have to go through various changes and also they have to adapt to the external environment in order to solve the problems of the organisation (Coghlan, 2021). This model is categorised into three different parts Artifacts, Values, and Assumed Values. 
Artefacts: Artefacts refers to characteristics that can be easily visible to the person for instance, the company National Express West Midlands have its logo for the company and that represents the company. Also, the driver of the bus has a specific uniform which is a black uniform and yellow blazer from the outside. The colour of the bus is also unique, that every individual living in the city can recognise it as the logo of the company is present in the buses.
Values: Values refer to the superficial artefacts which help to contribute to the organisational culture in the values of the organisation. For instance, National Express West Midlands aims to provide excellence in everything they do. The company's main objective is to earn the lifetime loyalty of the customers by providing them with high-performance public transport that offers excellent value to the customers (Nxbus, 2023). The company provides the best service of public transport within the United Kingdom and it is considered as one of the main values of the company National Express West Midlands.   
Assumed Values: It refers to the measures that are taken by the employee of the company that cannot be assumed but it does make a great difference in the culture of the organisation (Schein and Twain, 2023). For instance, at National Express West Midlands, there is respect among the workers, they motivate each other to do the work. The employee of the company does their work properly without any unfair means. The bus drivers do not violate any of the traffic rules during the transportation of the public and they aim to provide the best service.   
The following Pestle analysis will be based on assessing the external market in which National Express West Midlands operates. The Pestle analysis will help in identifying the different threats and opportunities that are impacting on the company.


	Elements of PESTLE
	Factors selected
	Impacts

	Political
	· Brexit
· Pricing regulations
	The current political stability within the UK has improved significantly over time and it has impacted on the operations of a local bus service company called National Express Group Plc. However, certain decisions like Brexit were a threat for the company as it created a gap within the labour market. The people who were working within the bus company belonging from different countries had to go back to their respective nations that fall under the jurisdiction of the European Union (EU). It also became difficult for the company to find new employees within a short period of time and fulfil the skill gap that they were facing (Ayele et al., 2021). The issue of Brexit has posed a threat for National Express Group Plc.
The government has brought changes to the pricing regulations a lot within the last 4-5 years where the interest rates for the local bus service companies went up by 5%. This impacted on the company National Express Group Plc to raise their pricing strategies for the customers within the UK. The main reason for this increase was because of the increase in cost of production for the company because of the interventions made by the government. The political factors of pricing regulations are acting as a threat for the company. 

	Economical 
	· Inflation
· Recession
	The UK is facing very high inflation which is having a direct impact on the ability of the bus service company to offer their service at an adorable rate. The pricing of raw materials like bus parts and most importantly the prices of petrol has increased significantly. This had a direct impact on the company because the buses run with petrol and the increase in the price of petrol affects their profit earning ability.
The UK is currently going through a phase of recession where there is a decline in economic activity (Rogoff, 2022). The recession has a direct impact on National Express Group Plc because the effects of recession lead to a decline in the purchasing power of the customers within the nation. This forces the company to reduce their bus service rates because the customers will not be able to afford it on a regular basis within the cities that they are operating within the UK (Birmingham, Dudley, Sandwell, Walsall, Wolverhampton, and Solihull). There is another threat to this economic factor where unemployment rises and wage growth stalls within the nation. This impacts on the organisation where they must let go of several employees because they are not being able to afford their wages.

	Social
	· Consumer decision making
· Demographics 
	One of the major social factors that the company National Express Group Plc must consider while operating within the UK is the changing decisions of the customers. There are certain areas which are directly linked with the decision making of the customers like Safety and comfort, Responsiveness, Capacity, Tangibility etc. If the customers can find these factors within the bus service, then it will be easier for them to come to a decision. The company focuses on considering these factors while bringing different changes to their bus service so that they can attract the customers better (Fernández-Rovira et al., 2021).
The demographics of the cities where they operate also impacts on the ability of the company to bring in the right number of buses within the market so that the customers can be helped with their commutation.

	Technological 
	· Mobile connectivity
· Ad hoc networks
	The bus service industry within the UK is being heavily influenced by different technological changes. National Express Group Plc has also considered the implementation of the mobile connectivity which offers the flexibility for the customers to book the bus service within the UK. The implementation of the Ad hoc networks has also helped the company in adding a certain value to their business where the customers can be offered live insights about the duration in which the bus would arrive at the location or the stand (Xia et al., 2021). Both the technological factors discussed heavily affect the growth of the company within the market positively and acts as an opportunity to attract more customers to their bus service. 

	Legal
	· Discrimination law
· Health and safety law
	National Express Group Plc has to focus on the Equality Act 2010. According to Section 19 Subsection A and B of the law, it can be noted that the owner of the company needs to ensure that the employees cannot discriminate against the customers on the basis of their race, religion or appearance. Also, any event of such discrimination will lead to disciplinary punishment for the person guilty of it (Savulescu et al., 2020).
The company heavily focuses on The Workplace (Health, Safety and Welfare) Regulations 1992 under which they need to ensure the safety of the employees and the customers while they are offering the bus service within the UK market.
Implementing both the legal factors successfully within their operations will allow them to see it as an opportunity for the business. 

	Environmental 
	· Climate change
· Low carbon emission
	The climatic changes are affecting the roadways to a certain extent. The high temperature is affecting the pavement to soften and expand which can lead to different situations like rutting and potholes, particularly in high-traffic areas. The drastic changes in climate can pose a threat for the company in terms of offering safety to the customers (Wang et al., 2019).
The company has also been working heavily on launching a few electric buses which will reduce the overall amount of carbon emission that they were generating within the cities in the UK. This can be an opportunity for them to enhance the contribution towards the environment. 


Table 1: Pestle analysis
(Source: created by the learner)
[bookmark: _heading=h.3dy6vkm]“Discuss in detail, one ethical dilemma likely to influence the culture of the organisation”
One of the major ethical dilemmas, that the company National Express West Midlands was facing due to the strike of the employee of the company. The company was not providing proper wages to the employee, in order to protest and increase the wages which were set by the “Minimum Wages Act, of 1984”. According to the Minimum Wage Act 1984, there is an increase in the wage of the employee above the age of 23 by 9.7% which is £9.18 to £10.18 (GOV.UK, 2023). The company was not providing the proper wages to the employee, therefore there was a strike in the organisation which was done by the employee. This was an ethical Act done by the employee, as it affected the overall revenue of the company and normal people of the United Kingdom were harassed. This also affected the reputation of the company negatively and eventually reduced the customer share of the company. In order to solve the issues of wages the employee of the company could have a meeting with the managers of the company regarding the increase in wages. The bus drivers of the company have voted in favour of increasing the pay by 16.2% and bargaining at the end of the strike (News, 2023). In order to stop the strike, the company decided to pay the proper wage to the employee. The managers of the company conducted meeting with the employee regarding their pay increase and finally6 increase their pay in order to stop the strike. This ethical dilemma was one of the serious issues that affected the company, reduced the customer of the company, and also affected the overall revenue of the company. This dilemma led the company towards the loss of revenue and after the strike, it was difficult for the company to increase its customer share and bring the organisation to a normal state.       
[bookmark: _heading=h.1t3h5sf]“Explain the barriers to the effective functioning of the organisation’s culture”
There are several barriers that affect the functioning of the organisation’s culture, some of the major barriers are as follows.
“Individual change Resistance”: Most people and the workers in the organisation do not enjoy the change, because it is difficult for them to adopt the change and some stakeholders do not like the change (Turgut, and Neuhaus, 2020). Therefore, it is very essential for the organisation to make the change and provide the workers with the proper tool and time in order to adapt them to the change. For instance, National Express West Midlands, can conduct meetings with the workers of the company, and explain to them about the change, what is the requirement of the change and provide the employee with the proper time and requirements so that the employee can adopt the change as soon as possible.
“Lack of Communication”: Proper communication is the core of the success of the organisation, in order to accomplish the goal, the company should have proper communication with the employee and the other workers of the company (Cozzolino et al., 2019). It was found that lack of proper communication was the main reason for the failure of the organisation, it created a barrier to the growth of the company. Communication in an organisation is very essential in order to accomplish the goal and achieve success. For instance, the company National Express West Midlands was a failure in the proper communication with the bus drivers, which led towards the strike of the workers. The main motive of the strike was to increase the pay of the workers and the company was denying it, which leads towards the strike and created a huge loss in the company. Therefore, it is very necessary for the managers and the workers of the company to have proper communication between them in order to avoid internal conflict and better understand each other.   
“Culture Barriers”: These prevent people from different cultures, in order to communicate effectively and properly working with one another (Zhou et al, 2021). It is one of the major barriers that an organisation faces during the expansion of the business in different regions. For example, Tesco PLC was a failure in the market of the United States, as the company failed to adopt the culture of the particular place which led towards the failure of the business in the US market (Butler, 2023). In order to be successful in the different regions, the companies can adopt their culture and hire employees from the local area. For instance, if the company National Express West Midlands, expands its operation in different regions and countries, therefore the company will have to adopt the culture and the policies of the government of that specific place or country. Accepting the culture and working according to the requirements and needs of the people of that place will help in the success of the company and eventually, it will also help in the increase of customer share for the company. 
“Lack of Strategic Direction”: Strategic Direction refers to the plan set by the managers of the company that requires to be implemented in the organisation in order to accomplish the goal of the company and develop in the future (Kabeyi, 2019). Other strategies in order to avoid the barriers that an organisation can face can be effective but it will still fail if there is no proper plan or strategy for the growth of the company. Most of the companies across the world fail due to a lack of proper strategy and plan and they have to shut down their operations. For instance, National Express West Midlands is successful, and it is considered one of the most used and trusted transportation in the United Kingdom (Nxbus, 2023). This was possible because of the company's proper planning and execution of its operations.  
[bookmark: _heading=h.4d34og8]“Provide relevant recommendations that may enhance your organisation’s workplace culture in the future”
There are a few strategies that a company can implement in the organisation culture, to avoid conflicts and enhance productivity in the future along with the increase in the profit of the company. To enhance the workplace for the employee as well as for the other member of the company. The managers or the higher authority of the company can provide facilities to the employee who is working in an organisation. For instance, National Express West Midlands can provide free transport facilities to the family members of the workers who are working in the company, this will benefit the workers and help to increase the workforce within the organisation (Hamburg, 2019). For the excellent performance of the employee, the company can provide the workers with rewards or the money cash prizes, this will make the employee feel satisfied and they will have less chance to leave the company. The managers of the company can include the workers and the bus drivers in their meetings about the changes that the company is going to make, these factors will make the employee feel valued and the company can easily maintain employee retention. The company can encourage the employee, motivate them and provide them with the facilities such as health and pension, this factors will help the employee to be motivated within the organisation, this will eventually help in the increase in the workforce of the company and the company can easily maintain the employee retention and lastly, it will help in the profit of the company. During the change of the culture in the organisation, the managers can conduct meetings with the employee and provide the employee with the proper tools and time that will help them to adapt to the changes and work effectively.     
[bookmark: _heading=h.2s8eyo1]"Indicate how the recommendations will positively impact organisational efficiency"
The above-mentioned recommendation will affect the company positively and help in its growth and success of the company. The recommendation made for the company will help the company to have better communication with the employee and managers and avoid conflicts between them. This will help the managers of the company to maintain employee retention with the help of providing them with the facilities such as health and rewards. During the time of expanding the business in different regions will help the company to adopt the culture, that will help them to increase customer share. The abovementioned recommendation will help the company to execute its operation effectively along with maintaining the profit of the company. Making the communication clear and proper can help the company to have better communication with each other, which will eventually help the company to avoid conflicts and misconduct, which will help the company to have a better opportunity to execute its operation properly and efficiently.


[bookmark: _heading=h.17dp8vu]Conclusion
According to the above information, there will be a discussion about the operation process of the company National Express West Midlands. The company National Express West Midland is considered one of the biggest and most valued for operating the bus and providing transportation facilities. There are some certain environmental factors that have been affecting the company and operating effectively. There was also a discussion of the critical appraisal of the culture of National Express West Midlands, there was the use of “Edgar Schein's Organisational Culture Model”, which helped to identify the values of the company and its hidden responsibility. One of the main ethical dilemmas that the company faced was due to the strike made by the employee of the company. The company had made the strike to increase the pay of the employee and the managers of the company were rejecting it. This was one of the major ethical dilemmas that an organisation faced and it affected the overall revenue of the company and reduced the customer share of the company. Lastly, there is a recommendation about the betterment of the company and how to overcome ethical issues such as, the company can adopt the culture of the region where the company is expecting to start its business.   
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