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[bookmark: _Toc513742187]Executive Summary

This report is designed to inform management on the effect and impact the General Data Protection Regulation (GDPR) will bring to Dragon Data Supplies. It does this in 3 parts, what is the General Data Protection Regulation (GDPR), how it affects businesses such as Dragon Data Supplies and the conclusion and recommendations. 
The first part of the report identifies the GDPR as The General Data Protection Regulation (GDPR). It is a mandatory law that replaces the Data Protection Act (1998) and Data Protection Directive 95/46/EC from the 25th May 2018. The act aims to refresh the current laws on the handling of personal data and allow all EU citizens data privacy and to restructure the way businesses across the region approach data privacy. (EU GDPR Portal, 2018)
The second part of the report provides insight into how the GDPR will affect the organization and how to be compliant with the GDPR. It outlines the key changes and vital benefits these changes will bring and also summaries the potential risks and impacts it will have on the organization if compliance is not met. 
The final part of the report states the recommendations, these are as follows; 	
1. By training staff members on how to handle and process data, there will be an increased efficiency in staff members. 
2. Complying with the GDPR will enable customers to have a refreshed view of the company and increase their trust as the company will have a safe and secure reputation. 
3. By clearing old and redundant information, Dragon Data Supplies will be able to create space for new customers and save money on storing inefficient and out of date records. 
4. Creating and maintaining a safe and secure network of information will have increased benefits for customers as they will be more likely to be loyal to us as secure data is imperative to them. 
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Introduction

This report aims to provide Dragon Data Supplies with guidance on how to manage the new European Union Legislation the General Data Protection Regulation (GDPR). The document will provide insight into this law by explaining what the legislation is and how they will need to manage data in the future.
The General Data Protection Regulation (GDPR) is a mandatory law that replaces the Data Protection Act (1998) and Data Protection Directive 95/46/EC from the 25th May 2018. The act aims to refresh the current laws on the handling of personal data and allow all EU citizens data privacy and to restructure the way businesses across the region approach data privacy. (EU GDPR Portal, 2018)
‘The General Data Protection Regulation (GDPR) will apply from 25 May 2018, when it supersedes the UK Data Protection Act 1998 (DPA)…It expands the rights of individuals to control how their personal data is collected and processed and places a range of new obligations on organizations to be more accountable for data protection.’
(Itgovernance.co.uk, 2018) 
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GDPR

As stated above the GDPR is new law based on how companies process the data they have on various individuals. The new law offers a clear perspective for individuals and companies and states that organizations must only process data for authorized purposes, ensure data is accurate and minimize the individual’s identity exposure. Organizations must also ensure that correct procedure are in place in order to process the data in a safe manner or risk very large fines of 20 million Euros or 4% of total global revenue whichever is larger. The GDPR standardizes the data protection laws across the 28 member states of the European Union and applies to any organization’s worldwide handling data from European citizens. (Lahari, 2018)
‘The UK Government has confirmed that the decision to leave the EU will not affect implementation of the GDPR and that some provisions of the existing UK Data Protection Act will need to be repealed before the application of GDPR to ensure there are no duplications or contradictions.’ 
(Data Protection Network, 2017) 
[bookmark: _GoBack]Becoming GDPR compliant could have significant budgetary, IT, personnel, governance and communications implications. However, the majority of the GDPR is similar to the previous data protection laws and therefore will not cause a large amount of workload. However, the impact for some companies will be larger than others for example how children’s information is processed, although this is unlikely to affect Dragon Data Supplies due to the nature of the business. Preparing for the GDPR 12 steps, 2018) Although there will be a costly impact on becoming GDPR compliant there are many benefits.
Benefits and Instructions
As an organization, Dragon Data Supplies must also comply with this new legislation to avoid a substantial fine. Dragon Data Supplies will benefit from this law in a number of ways including; an improved brand reputation, greater customer loyalty, more accurate and secure data security and better-trained staff. 
One way in which Dragon Data Supplies will benefit from the GDPR law is an improved brand reputation, the law requires companies to process customer data with greater accuracy, for example, only using data when appropriate and deleting it when necessary. It also ensures companies have adequate safety procedures and policies in place to guarantee personal data is kept safe, having a reputation of being GDPR compliant will improve marketing and thus create a renewed repute with potential customers. 
Customers are also more likely to become loyal to the brand having known a company to be GDPR compliant as they feel their data is safe and secure with them. 
‘The consequence of the alternative was highlighted by a FireEye report published in the US in 2016, where 76% of consumers who responded admitted they were likely to take their business elsewhere if a company was guilty of negligent data handling, and 75% saying they would stop buying from a company that suffered a data breach following boardroom failure to prioritize cybersecurity.  A further 59% confirmed they would take legal action if their personal details were stolen and then used for criminal purposes’
(Kefron, 2017)
It can be seen from the above statement that secure personal data is very important to customers and can, therefore, be seen as an advantage having a secure and efficient data system enforced by the GDPR. Dragon Data Supplies will need to ensure that consent is given to store and process customer’s data, this should be clear and transparent so that customers can understand where their information is used.  As most data misuse will be reported by customers, it is imperative that businesses adhere to these rules. It is also against regulations to have pre-ticked marketing consent boxes. (Feefo, 2018)
Another benefit to Dragon Data Supplies will be a more accurate and secure data set, with many companies including Yahoo and Uber having their security systems breached, it has become apparent that the impact of such an event can be catastrophic. The potential ransom payments and system interruption can cause not just the reputation of the business to collapse but also the company. (Carter, 2018) The GDPR sets to overcome this by ensuring that there are procedures in place to avoid this in the first instance. As of 25th May 2018, Dragon Data Supplies will need to report any data breaches within 72 hours and appoint a designated personal information officer to be responsible for the processing of personal data.  It will also enable Dragon Data Supplies to clear old and redundant information that may cost in storing thus saving money and clearing space for new potential customers. (Fimin, 2018)
Being GDPR compliant will also generate more efficient employees as they are required to be aware of the GDPR and how to process data and the impact of not following the GDPR.  The GDPR also enables employees and customers the right to have access to their data, withdraw consent and prevent further propagation of their data through the right to be forgotten and also to be notified if there are any security breaches. (Booty, 2018) This means that Dragon Data Supplies should prepare for the GDPR by training staff on how to process data through the GDPR rules and also prepare them for when things go awry as it could be quite costly to the business. (Warren, 2017)
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In conclusion, it is clear that the GDPR brings many changes that organization’s such as Dragon Data Supplies must adhere to. It is also clear that there are many benefits to these changes for the organization and individuals alike for example, more accurate and secure data sets and more efficient employees. 
The recommendations are as follows;
1. By training staff members on how to handle and process data, there will be an increased efficiency in staff members. 
2. Complying with the GDPR will enable customers to have a refreshed view of the company and increase their trust as the company will have a safe and secure reputation. 
3. By clearing old and redundant information, Dragon Data Supplies will be able to create space for new customers and save money on storing inefficient and out of date records. 
4. Creating and maintaining a safe and secure network of information will have increased benefits for customers as they will be more likely to be loyal to us as secure data is imperative to them. 
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