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Executive Summary

    Organisational structure and culture are the two fundamental features that develop the nature of organisational performance. Organisational structure develops the command chain and organisational culture develops the workplace environment. Together they are responsible for the success or failure of an organisation.    
   The report has discussed various types of organisational structure and culture. In order to understand their influence on organisational performance, Tesco is chosen as the organisation. Detailed research on the organisational structure and culture of Tesco repealed the impacts them on organisational performance. The report has also identified the factors that affect the behaviour of an individual at the workplace.
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        Organisational behaviour is a key determinant of organisational performance. The behaviour of an organisation explains the performance and attitude of employees and as a whole, it gives an idea about the operation of an organisation toward achieving its goals. Employees' commitment and productivity directly impacted by organisational behaviour. Organisational behaviour makes a leader able to understand employee’s needs and motivational tools to reach the potential of all employees which improve organisational performance. Organisational behaviour helps a leader to make strong decisions and also it allows employees to give their valuable opinions.   
       Organisational culture is also an important factor that influences organisational performance because a good culture allows all employees to perform independently and safely. Good culture makes the workplace environment more comfortable for the workers which increase productivity and result in huge organisational success. Tesco plc is one of the largest British Multinational general merchandise and groceries retailers. This company has retail shops in 5 countries along with Europe. Tesco plc is a leading grocery retailer in the UK. Jack Cohen first found this company in 1919. Tesco has products in diverse categories such as furniture, electronics, toys, books, clothing, software, petrol, financial services, internet and telecom services. This company is listed on the London stock exchange. This company has a hierarchical organisational structure and clan culture which positively influences its productivity.
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         The organisational structure is the main element of an organisation on which organisational performance depends. An organisational structure can be defined as a system that designs the direction of certain organisational activities to achieve organisational goals.    These activities include rules and regulations, job roles and responsibilities. The Organisational structure is also determinants of the flow of information between different levels within the organization. General characteristics of organisational structure are decided by formalisation’s dimension, integration and centralization (Gaspary, Moura. and Wegner, 2020). 

Types: 

     
      There are mainly 7 types of organisational structure:

· Hierarchical structure: In this type of structure the command chain flows from top to bottom and there will be always a supervisor behind each employee. This structure is commonly used by large businesses..
· Divisional Structure: In this type of structure an organisation has their subdivisions and each division successfully controls its resources and operations. A divisional structure is suitable for large companies.
· Matrix Structure: Matrix structured organisations work with cross-functional teams. This type of structure enables an organization to perform complex tasks.).
· Functional Structure: It is also like a hierarchical structure. Its top-level consists of peak level responsibilities then go down. Each level is managed separately.
· Network structure: Network structure is well suited for those companies which work with spread resources. This type of structure mainly anchors open relationships and communications within the company. 
· Flatarchy structure: This type of structure is used by startup companies. This structure suits those companies that operate between few levels of upper management and employees.
· Team-Based Structure: As the name indicates, this type of structure mainly gives control to the team or all employees. This type of structure is flexible which reinforce decision making, problem solving and team-work.

       Tesco plc is one of the largest retail companies in the world. This organisation follows a highly hierarchical structure as this type of structure reflects the vast business. In order to ensure efficiency and smoothness of works, positions and responsibilities are split into many segments in Tesco plc. The top level of the organisational pyramid represents maximum responsibilities.        There are five committees in Tesco’s organisational structure and the executive committee has 11 members.  In the store level of Tesco Plc, there are four and even more than four management layers in some big stores. Hierarchical structure improves the team effectiveness by enabling the coordination process and successfully aligns the performance of individual members in different departments (Greer et al., 2018). This helps the organisation in getting clarification of an individual's job role. This structure of Tesco plc makes the process of handling multiple layers easier within the company and helps Tesco to achieve its goals.

[image: A screenshot of a computer

]
Figure: Tesco’s organisational structure
Source: (Meng, 2021)
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Organisational Culture


     Organisational culture is one of the most important things in any institution. A good culture can lead the company to huge business success. It is seen that companies with good organisational culture gain 1.5 times more profit than the other companies. It is necessary to deliver good culture in the office and it is also a major strength of the company.
         So, organisational culture is the assembly of expectations, ethics and practices that guides all the team members. It is something that makes your company different from others. A good culture can improve a company’s performance, similarly, the worst culture can destroy a successful company (Halim, Ahmad and Ramayah, 2019). Organisational culture can be seen like how a team puts effort into customer demands, how a manager treats his/her employees if they made a mistake, how the CEO acts in a crisis. 
Types:
There are four different types of organisational cultures :
1) The Clan Culture - This culture is mainly based on association. Members share their thoughts, different points of views of their own and consider themselves a part of a big family. They do not argue between themselves or do not compete with each other. A leader is also a mentor for others. Their main value is teamwork and the institution has definite commitments and heritage.
2) The Market Culture -  This culture is based upon competition and achieving definite results. The motto is very simple - beat all the rivals and achieve the goals. The leaders are strict and also demanding. The company wants to gain profit in any way.
3) The Hierarchy Culture - This culture is based upon strictly followed rules and regulations. The working environment is formal, alongside strict institutional rules. The leader should be organized with monitoring and predictability skills (Odor, 2018). The values also include steadiness and uniformity.
4) The Adhocracy Culture - This culture is based on innovations and creativity. Leaders who are mainly innovators or entrepreneurs encourage their employees to take the risk. 

      The working environment in Tesco is employee-friendly. In Tesco, they mainly follow Clan culture (Tesco Plc, 2021). The employees are friendly, they share their beliefs and thoughts, the work environment is flexible. Also, employee empowerment is huge. Tesco understands the customers as well as employees, what their needs are and tries to improve those things. The company values their employees so employees feel honoured and they do their 100% at work. If the employees are treated well, their loyalty to the company automatically increases thus increases the performance of the organisation. Sharing culture also improves the understanding between the employees and the customers. 
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          Organisational performance can be inhibited or promoted by organizational structure. The organisational structure places the command chain for responsibility and establishes the various communications levels within a company. A structure that is well-planned results in the efficiency of workers and organisational effectiveness (Funminiyi, 2018).  A proper structure within the organisation is very much crucial to get effective performance.
· Effect on Managerial activity: Organisational structure influences the managerial activity because the efficiency of the manager has an effect that is broad-reaching within the organisation due to its structure. Management’s weakness or incompetence can harm decision making which may lead to a reduction in productivity, but in contrast, good management improves the efficiency of performance which raises the overall productivity.
· Effect on Communication: Flaws in organisational structure can result in ineffective communication which can lead to failure in information flow (Gaspary, Moura and Wegner, 2020.). If the management team at any level of the structure fails to communicate effectively then the information will not be able to reach at the proper time in the proper place which can have a huge negative effect on the performance of the company.
· Effect on Creativity: Different innovative ideas from employees are necessary for the growth and success of an organisation but the bureaucracy in organizational structure can negatively impact the creativity of employees. Sometimes management does not give importance to the creative ideas of employees which can result in reduced productivity.
· Effect on Growth: A good Organisational structure can effectively implement the goals of organisations (Miskiewicz, 2017). organisational goals which also leads to inefficiency which affect organisational growth. 

  In Tesco plc the organisational structure is perfect. Tesco’s business structure is successfully handling the multiple layers of management and segment in their company. The structure is like a pyramid. Workers from the large bottom base continue to higher to the highest ranked levels. 

   This structure helps Tesco to have clear authority at each level of the organisation which helps the company to perform efficiently even with too many layers. The top level of the pyramid have managers who have effective control over the employees and authority is also there to guide the manager, this particular structure helps in effective communication and employees performance which in turn positively influences productivity.  Tesco’s structure ensures well-organised employees based on job role which allows the manager for similar coordination with all employees and this structure ensures the cost and time saving efficient organisational operation.
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Influence of organisational culture on organisational performance



      
           Organisational culture has a huge impact on the employees and also on the organisation itself. In case the employees are not good enough, the organisation will face a huge loss. So, every organisation must have a proper culture to maintain.


· Effect on performance- The employees feel valued and honoured in a strong culture. They know that they have small control over a few things and can make some decisions. However, in this scenario remains the employee will give their full effort in any projects. 
· Effect on happiness- A positive company culture takes care of every employee so that the employees are satisfied and remain loyal to the organisation (Fadeyi, 2020). If the employee is valued properly, he feels like he is a part of a big family.
· Effect on engagement- Companies that hold good communication practise, their employees know that company will value their ideas and opinions. It creates a positive and happy mentality in employees. If the organisation thinks about their employees' safety the employees become more engaged towards their work (Kraśnicka, Głód and Wronka-Pośpiech, 2018). Collaboration culture deploys good relations between the employees. Rather than competing with one another, they work in a group to finish a task. Also, cultures help in the growth of employees, prevent boredom and keep things exciting.



    In Tesco, the working culture is employee-friendly. The employees can freely share their thoughts and beliefs towards any project or topic. This increases loyalty for the company and also the overall performance of the organisation. Tesco values its customers as well as employees and makes sure they live a better day than the previous one. The small issues that people do not care about, Tesco can make a difference in this. Also, the values of Tesco are important and they make sure every employee clearly understands what is important and how they will work. Tesco  looks after the colleagues believe it is a culture of trust and respect that will help in the growth of the company. The employees know they all are valued and honoured by the company, they work the hardest for the customers. The good treatment also improves the manpower as employees will remain faithful towards the company.
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   Different factors could affect the behaviour of an individual within the workplace. A few of them are discussed below:
· Personality: A smart Personality can build up a strong connection with co-employees and a person with a good personality can also develop the alignment between an individual's core beliefs and organisational values (Tutar, and Oruç, 2020). A person with a bad personality can negatively affect the workplace environment and also productivity.
· Biographical Characteristics: Every individual has some characteristics which are genetic or inherited and cannot be changed. Age is one of those, a young aged person can be energetic, ambitious, risk-taking. Good behaviour, good dressing sense are some important factors that influence an individual at the workplace.
· Work Experience: Work experience is an important indicator of organisational productivity. A person with work experience effectively and efficiently increases the productivity of a company. 
· Organizational Environment: Different factors within an organisation can positively or negatively influence an individual’s work efficiency  .Cleanliness, ventilation, job’s nature, level of noise, number of working people within the organisation affect the behaviour or individual at the workplace. 
· Leadership: A leader always motivates employees which improve employee performance and that helps to achieve organisational goals (Syamsuddin, Kadir and Alam, 2020).  
The leader’s behaviour is much more important than the leader’s quality influence on employees.
              In Tesco plc there are well experienced, well behaved and well-trained employees who perform best to provide maximum productivity. The leader is well coordinated with other employees. The organisational environment of Tesco Plc is very much work-friendly. Tesco plc has good facilities for all employees. These factors of Tesco influence the employee’s efficiency and productivity.





































[bookmark: _Toc68124288]
Recommendations



For organisational structure-  Managers have a competition for power among themselves that can be destructive for everyone. This should be changed because they all are working for Tesco. A structure for sharing ideas with the higher authority should be introduced, so if the idea was rejected by the manager, it can be forwarded to a higher authority in case it will be helpful in future.
For organisational culture- Since clan culture is team-based, one may hesitate to raise a voice for an unpopular opinion. This should be changed so that any idea will be appreciable. Tesco should also notice the fact that no one is misusing the comfortable culture to relax.
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  Conclusion 


     From the above discussion, it can be concluded that Organisational behaviour determines the performance of an organisation. Organisational success depends on organisational structure and culture. An organisation should follow and maintain a well-organised structure and a good culture because these two main elements influence the employees' behaviour, their performance and overall organisational productivity. Flaws in structure can result in organisational failure. The bad culture within the workplace negatively impacts employees' engagement and performance. Different types of organisational structure suit different types of business. There are also variations in culture. Tesco plc follow Hierarchical structure because this company has multiple management layers, with this structure this company successfully maintains their large business over many countries. The culture of Tesco plc is clan culture which positively influences its performance.
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Figure 2. Tesco organizational structure at store level
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