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[bookmark: _Toc165287652]1. overview

The aim of this report is to present a project management plan to the senior manager to stablish an efficient way about how to reduce movement of staff from the premises during the launch break which is creating a congestion issue in the local area but also to help staff to develop a healthy lifestyle and reduce absenteeism.

To develop this project plan is essential to follow lifecycle plan which consist in stages such as project initiation, planning execution, closure also, analysis of the project methodologies/ tools used and critically evaluate the effectiveness of the PLC in application to your project using the appropriate theories model and concepts.

Following these stages the plan management it will be more easily to find possible solutions for organization issues and reach the objectives.
 
[bookmark: _Toc165287653]2. Introduction
The outline of project is a fitness centre for the community to create and implement a wellbeing concept through food teach them how to prepare healthy meals with natural products in our food laboratory that it will keep staff inside the fitness premises, reduce absenteeism and create a healthy lifestyle mindset.

Using Project lifecycle that has 4 stages (initiation, planning, execution and, closing) it will help to address in a proper way the possible solutions to company issues and reach the objectives.


3. Initiation
Is the first stage of a new project where ideas are defined, evaluated, and then proceed. This first stage is divided by scope, objectives, deliverables, work breakdown structure (WBS), stakeholders and Risk identification (Activecollab, 2024).


· Scope: the scope of this project is to establish a state-of-the-art fitness centre aimed at providing comprehensive fitness solutions to individuals of all ages and fitness levels within local community. The fitness centre will offer a wide range of services including gym facilities, group fitness classes, personal training sessions, nutritional counselling, wellness programs, food laboratory services.

· Objectives: it is what the project want to achieve with its activities. Its serve as the first stepping stone that lead to goal achievement.

· Provide a welcoming and inclusive environment for individuals to pursue their fitness goals.
· Offer diverse fitness programs tailored to meet the specific needs and preferences of members.
· Ensure the safety and well-being of members through proper equipment maintenance and knowledgeable staff.
· Promote holistic approach to health and well-being by integrating physical fitness with nutrition and lifestyle education.
· Establish the fitness centre as a trusted hub for community engagement and social interaction.



· Deliverables: expectations that the organisation will provide to stakeholders (wrike, 2024).
· physical facilities: fully equipped gym, space for group fitness class (yoga, Zumba, spinning, Pilates), private rooms for consultations, kitchen laboratory.
· Program and services: group fitness classes, personal training packages, nutritional counselling services, seminars about how to manage stress/mindfulness.
· Staffing and training: recruit qualified trainers/nutritionist, training programs for ensure staff competence.
· Marketing and promotion: development of a strategy to attract potential members, special promotions/package to incentive sign ups and encourage retention.
· Operational systems: efficient booking and scheduling systems for classes, integration of software for billing, registration, and communication members.
· Quality assurance: regular maintenance checks and equipment inspection.



Work breakdown structure (WBS): it is a visual hierarchy that it contains each step of a project from the small and more manageable task (projectmanager, 2024).

Below the following steps of a project and picture of the WBS

· Pre- opening phase – at this phase the idea is being analysing and setting the ideas for the main purpose.
Market research and appropriate analysis
Site selection and negotiation
Facility design and layout planning
Equipment procurement and installation
Staff recruitment and training

· Launch phase - here ideas of fitness centre are already working on it then the main mission is attracting customers.
Grand opening event planning and execution
Membership drive and pre – sale campaigns
Final preparations for facilities readiness

· Operational phase – once the gym is working the idea is to keep an eye on daily activities.
Daily facility management and maintenance
Program scheduling and implementation.
Member engagement and retention initiatives
Ongoing staff training and development

· Evaluation and expansion – after the success of the gym, is time to evaluate offer more services or expand and open new gym in other places.
Performance evaluation and goal assessment
Member feedback analysis and adjustments
Expansion planning for additional services or locations
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Stakeholder: is person, group or organization with interest or stake, in the decision-making and activities of a business or project (Smith, 2024).

· Investors/owner: provide funds and oversee the strategic direction of the fitness centre.
· Management team: responsible for day-to-day operations, including staffing, programming, and financial management.
· Staff: trainers, instructors, and administrative personnel involved in delivering services and maintaining the facility
· Members: individuals utilizing the fitness centre for their health and wellness needs.
· Suppliers: provide equipment, supplies, and services necessary for the operation of the fitness centre.
· Local community: residents and business impacted by the presence of the fitness centre, including potential members and neighbouring establishment.


Risk identification: the process of identify and determinate possibles risk to the business (safetyculture, 2024).

· Market competition: search the area to notice if there are others establishment that could impact in business activities.
· Economic factors: changes in economic conditions can affect in consumer spending on fitness and services.
· Staff turnover: difficulty in recruit and retain qualified professionals that can lead to poor services/quality.
· Equipment malfunctions: technical issues or equipment failures may disrupt gym operations and create an inconvenience for members.
· Healthy and safety compliance: failure to comply health and safety regulations can lead to penalties, fines, bad reputation, and the business closing.
· Customer retention: inadequate programming or poor customer services can affect in revenue and customer loss.
· Technological challenges: issues with the software systems or online platforms could affect operations and communication.
· Public health events: worldwide illness such as covid it will affect in a serious condition the closure of the fitness centre.

[bookmark: _Toc165287654]4. Planning
this stage is focused on creating a detailed plan that outlines the steps and resources necessary to achieve the project’s goals, identify the scope, stablish a timeline, assigning tasks and budget for the project (Inabo, 2022).

Planning is divided by 5 steps resources, communication, team development, schedule, budget.

Resources: this is the base required to start a fitness centre such as venues, equipment, staff, training, supplies.

Communications: effective communication is essential to lead a successful project. The stakeholders must have a fluent communication each other through systems.

Team development: seminars/courses that can skill up staff and celebrate achievements.

Schedule: is a list about what needs to be done and when, with an emphasis on activities and resources.

Budget: this is a key part of the phase. This points it will help projects managers to map project cost and consider investing effectively.


The budget of the project

A project budget is the total costs needed to complete a project in a defined deadline. The budget include labour, material procurement, and operational costs, creating a project budget is a critical part of the planning process. It is important because it communicates stakeholders how much money it’s needed (McNeil, 2024).

The most important thing when opening a fitness centre is the revenue that organization need to make to offset costs to sustain the business in the long run, and the business plan you set forward before you begin.

The fitness centre project is not a gym is specially a place specialised in offer a close contact with the customer through food preparation laboratory where customer can learn how to prepare healthy meals with the help of our professionals’ nutritionist.

To prepare a project budget for a fitness centre is not far from gym budget with a touch of some differentiation about the food services that EAT, GYM, SLEEP is offering.
 

	items
	price

	Equipment 
	40000£ /year

	Training and hiring
	15000£/ year

	Food supplies 
	40000£/year

	facilities
	20000£/monthly

	Marketing
	12000£/year

	Rent
	60000£/ year

	Cleaning services
	50000/year

	total
	217000£/year

















Gantt chart

This tool illustrates planning and schedule of work completed; it is a graphical representation of activities in a project from the small tasks to that one it would take longer or being harder to advance (APM, 2024).

Below the Gantt chart of EAT, GYM, SLEEP
[image: ]
· Project initiation it will start on 8/04/24 and will be finished by 13/4/24 and is in timeline at 50% completed.
· Stakeholders’ analysis it will start on 13/04/24 and will be finished by 18/4/24, in timeline is at 60%.
· Business proposal is at 50% in timeline also, it will start 18 and finish 25 April.
· Facility planning it will start on 2/5 and finish by 10/5 but in timeline it has not started yet.
· Purchasing equipment 10/5 – 20/5 also, 50% in timeline.
· Staff hiring 20/5 – 30/5 and is at 50% in timeline.
· Menu planning is 50% in timeline, and it will start 30/5 and finished by 6/6.
· Marketing it will start on 6/6 and finished by 13/6 in timeline is 25% completed.
· Launch is 80% in progress, and it will start on 13/6 and finished by 16/6. 
· Feedback is 85% completed in timeline and it will start 16/6 and finish it by 23/6.



[bookmark: _Toc165287655]5. Execution

This is the third stage in a lifecycle project, at this point must put in actions/tasks that has been outlined in the project plan (chisel glossary, 2023).

Risk management plan.

· Identify risks: identify potential risks such as equipment failures, staff injuries, financial loss.
· Assess risks: prioritize risks based on severity and potential consequences.
· Mitigation of strategies: develop strategies to mitigate risks.
· Monitoring and controlling implement regulations/procedures, update risk management, stablish a clear communication plan for reporting and addressing risks.
· Contingency plan: develop alternative plan for risk that cannot be avoided to minimize the impact of unexpected events.
· Response plan: have a specific and clear protocol for potential risks that cannot be addressed at the project.
· Training and awareness: provide training to team members, foster a culture of awareness and responsibility among stakeholders.

stakeholder engagement

the organisation should approach to objectives that engage stakeholder’s vision. Create a strategy about how involvement of stakeholder is achieved at each stage of the plan project preparation. 

It can be divide by who are company’s stakeholders (anyone who has involvement or that will be impacted by the project should be considered a stakeholder), understand who has the most interest level (give stakeholders labels based on what level of interest or engagement they have in the project), influence level (give stakeholders rating labels from vey high to very low based on how much influence they have on the project), communication frequency (how much the communication is with the stakeholder) (underscore, 2024).

Stakeholders

	Stakeholders
	Stakeholders’ analysis
	Engagement objectives
	Communication channels
	Engagement activities
	Feedback mechanism
	Monitoring and evaluating

	Gym members
	Conduct a through analysis of each stakeholder’s interest and expectations
	Define clear objectives for engaging with each stakeholder
	Regular newsletter or email update for gym members
	Member surveys for feedback 
	Establish formal and informal mechanism to provide feedback
	Continuously monitor stakeholder engagement activities to assess effectiveness and identify areas for improvement

	Gym staff
	Identify the level of influence on the project
	Establish desired outcomes for each engagement activity, support, feedback, addressing concerns
	Staff meetings and training sessions for gym staff 
	Quarterly meeting with investors, for updates
	Designate responsible individuals or teams to collect stakeholder feedback in a timely manner  
	Regularly evaluate stakeholder satisfaction and perception of the project’s progress outcomes

	Local community members
	Prioritize stakeholders based on their level of impact and importance
	
	Investors update and presentations
	
	
	

	Investors and financial backers
	
	
	Regulatory workshops for government authorities 
	
	
	

	Governmental autorithies
	
	
	
	
	
	





[bookmark: _Toc165287656]6. strength and weakness of the project

The strength of this project is the new concept of food laboratory, doing research of the fitness centre and gym the idea of customer prepares their own meal is new and attractive for those who wants not only being part of a fitness centre family but also being in contact with same individuals who wants to improve their lifestyle.

By other side as a new concept it would be hard to attract at the beginning customers who trust try or taste new flavours or individuals that are used to their own concept of food, also could be expensive because the fitness centre used organic products to prepare meal in this case the price to participate in kitchen creative can be high and affect profit margins to the company.



[bookmark: _Toc165287657]7. Conclusion
To conclude this report, I can assure that I learnt in an effective way the steps to follow to build up a company and everything that involves bringing company successfully.

I learnt the meaning of words such as deliverables also that stakeholders are an essential part of a company that bring up a plan a present the idea or concept in a way that can engage and reach objectives and have mutual aspect to share and bring and attract more stakeholders that want to be part of the culture organization.

Use tools such as project life cycle to understand the difference stages at project plan to have control on each step of the plan, address possibles delays and in this report, lecture will see the application of PLC in a best way possible to let them understand the project.

Through PLC I learnt methods like Gantt that is essential to understand the procedures of company in terms of activities/deadlines, also have a visual hierarchy concept of stages in an organization by developing work breakdown structure.

By other side I felt that I can improve as you can see on my concept of budget project due to my time to prepare this report I could not prepare as much as I would like to but in future reports about budget project plan, I will acquire more knowledge about this aspect.
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