 PROJECT INITIATION DOCUMENT (PID)

Driving Change and Building Business Cases - 

Investigating a Business Issue from a HR Perspective

Students Name: Nadine Galtry
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Nadine Galtry

	2. Organisation name:
	South Wales Police


	3. Type of business:

Nature of business and customer profile:
	Civil Service, law enforcement. 
Police officer and police staff, plus those who are external with an interest in working for the organisation.


	4. Number employed by organisation:
	6000 approx.

	5. Number employed within human resources (HR) department (if applicable):
	80 approx.

	6. List the main HR functions that are undertaken by your organisation:


	Operational HR
Recruitment

Talent and Reward

Health and Safety

Occupational Health

	7. Your job title:


	HR Advisor

	8. How long have you been in this job?
	5 years

	9. Outline main purpose of your job:


	To assist line managers and individuals in all manner of HR related topics. To advise and support line managers in the management of their staff through sickness absence, performance, reasonable adjustments, and restrictions. 

	10. List the HR responsibilities within your job:


	Absence management 
Recruitment
Role gradings 

Reasonable adjustments 

Restricted and adjusted duties

Retention 

Performance management 

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Joanne Makin
Job title: Head of HR Operations
Relationship to you: Second Line Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: A critical review of the support provided for neurodiverse employees in South Wales Police.
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	3. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:
1. To research and analyse existing literature relating to neurodiversity in the workplace. 
2. To review existing secondary data from within SWP and benchmark against other organisations. 
3. To conduct quantitative primary research through the use of surveys to establish the perception of members of the SWP Neurodiversity Network, with specific reference to the support received and reasonable adjustments. 
4. To make recommendations for improvement to the support currently provided to neurodiverse employees.  

TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	13. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:
What peer reviewed articles are available?
How extensive is the research in to this topic?

Is the available research relevant?
Tasks relevant to objective one:
Conduct literature review of peer revied articles to gain further understanding of neurodiverse conditions, how people are affected in the workplace and what reasonable adjustments can be offered to assist. 
Conduct literature review of books around neurodiversity, specifically in the workplace. 

Critically analyse the available literature.
Questions relevant to objective two:
What existing research is held by SWP and the Neurodiversity Network?
What current reasonable adjustments are commonly used in SWP for neurodiverse conditions?

What reasonable adjustments do other organisations and police forces offer?
Tasks relevant to objective two:
Request list of commonly used reasonable adjustments from the recruitment team. 
Send benchmarking request to other UK police forces.

Research reasonable adjustments used by other organisations.
Questions relevant to objective three:
What support can already be offered by South Wales Police to those with a neurodiverse condition?

How easy is it for employees to access support they need in a timely manner?

What barriers do employees encounter when trying to access support?

Can South Wales Police streamline processes involved to make access to support easier for employees?

What new support options can we look to introduce for employees?
Tasks relevant to objective three:
Create a draft of questions to be signed off by the project lead.

Create a Microsoft form survey with cleared questions, ensuring use of open questions. 

Send survey out to all members of the Neurodiversity Network asking for their feedback within a designated timescale. 
Questions relevant to objective four:

What are the budget restraints involved to ensure that recommendations are realistic?

How useful are the recommendations?

How can they be implemented?

Tasks relevant to objective four:

Research costings involved with any recommendations.
Consider how they can be implemented.
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	14. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

· Reduction in sickness absence through stress leading to financial savings by reducing number of hours lost.

· Reduction in number of grievances submitted through failure to make reasonable adjustments.
· Reducing risk of Employment Tribunal claim through failure to make reasonable adjustments.

· Better ability to support candidates through recruitment and promotion processes with the use of suitable reasonable adjustments.

· Increasing diversity within the organisation by supporting more neurodiverse candidates through recruitment process with the use of suitable reasonable adjustments. 
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	15. Identify the risks associated with the report and how these could be overcome.

Potential risks include unrealistic expectations from the participants, with looking at what support can be implemented to assist those with neurodiverse conditions there are a multitude of things that could be requested. With South Wales Police having a limited budget it is unlikely that all recommendations could be used. I will need to manage the expectations of the participants on what the potential outcomes may be. 
The results may also show some bias due to the possible agenda of the participants chosen. Their role is to advocate for those with neurodiverse conditions, possibly without considering the feasibility of their requests. However, their input is the main focus of the primary research due to their knowledge and experience.
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	16. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

Time – I will need time to compile the questionnaire, circulate it and receive the data. I will then need to process the data and analyse it. I will then need time to conduct secondary research and a literature review and then compile my findings in a report.
Participants – I will need willing participants to complete the questionnaire with a good level of knowledge on the topic. I have chosen to circulate the questionnaire to the Neurodiversity Network of South Wales Police for this reason. 
Microsoft Forms – I will require access to Microsoft forms in order to compile and distribute the questionnaire. This can be access with my South Wales Police systems. 

Data – I will need to accumulate the data from the questionnaire, export it in to Microsoft Excel so I can interrogate it, pick out themes and analyse it. 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	17. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

I intend to use a questionnaire to conduct my research via Microsoft Forms. I believe this will be most appropriate for my intended audience, with the majority of them having neurodiverse conditions an interview or focus group may not be suitable for all. With a questionnaire they can take as long as they need to complete it so there are no time pressures on them and they can read the questions as many times as they wish. This also gives them the ability to use any software they may need such as dictation, colour changing displays etc.
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	18. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

I will compile my questions in to Microsoft Forms and send a link to this via email to the chair of the Neurodiversity Network for them to circulate to their members. I will include my contact details should anyone wish to get in touch with any concerns or queries about the questionnaire. 
I will request a meeting with the chair of the Neurodiversity Network beforehand to explain my aims and objectives and seek their approval to proceed. The research will be mutually beneficial as I will share the outcomes with the network once completed and this will also help them to assist their members.
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	19. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

I plan to collect primary data from individuals who are currently members of the Neurodiversity Network of South Wales Police. As this will be on a voluntary basis I may not get the uptake I’m realistically looking for. 
I will send an initial email to the head of the network explaining my request, my aims, objectives and ask them to share this information with those in the network. I will then follow this up by circulating the questionnaire.

I have chosen the Neurodiversity Network as they would have a strong interest in the topic themselves with either being neurodiverse themselves, or having a keen interest in the issues around neurodiversity. As such, I am hoping that they will more willing to assist with my research, and will also be able to provide good feedback to the questionnaire.
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


20. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

· https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
· https://www.cipd.org/uk/knowledge/guides/neuroinclusion-work/
· https://www.skillcast.com/blog/neurodiversity-workplacehttps://www.skillcast.com/blog/neurodiversity-workplace
· https://www.base-uk.org/sites/default/files/knowledgebase/neurodiversity_workplace_toolkit.pdf
· https://www.peoplemanagement.co.uk/article/1804949/workplace-model-best-suits-neurodiverse-employees#:~:text=Unemployment%20across%20the%20neurodiversity%20community,approximately%2030%2D40%20per%20cent.

· https://www.mindtools.com/anu7wx5/neurodiversity-at-work
· https://unlocked.microsoft.com/mentra-neuroinclusion/
· https://www.adhdfoundation.org.uk/wp-content/uploads/2023/08/ADHD-F-Neurodiversity-at-work-and-Training-Guide_Business.pdf
· https://www.inclusiveemployers.co.uk/blog/neurodiversity-in-the-workplace-understanding-is-key/
Books (on topic area and associated subjects):

Approximately 10

· https://ebookcentral.proquest.com/lib/trinity/detail.action?docID=5967799&pq-origsite=primo
· Unmasking autism: the power of embracing our hidden neurodiversity – Devon price

· Neurodiversity at work: drive innovation, performance and productivity with a neurodiverse workforce – Amanda Kirby and Theo Smith

· Divergent mind: thriving in a world that wasn’t designed for you – Jenara Nerenberg

· The pocket guide to neurodiversity – Daniel Aherne

· Untypical: how the world isn’t built for autistic people and what we should all do about it – Pete Wharmby
· Neurodiversity coaching: a psychological approach to supporting neurodivergent talent and career potential – Nancy Doyle
Books (on research methodology):

Approximately 3

· https://www.taylorfrancis.com/books/edit/10.4324/9780367810344/research-methodology-social-sciences-rajat-acharyya-nandan-bhattacharya
· https://www-vlebooks-com.ezproxy.uwtsd.ac.uk/Product/Index/2041078?page=0&startBookmarkId=-1
· Introducing research methodology: thinking your way through your research project, Uwe Flick.

Peer reviewed research papers:

Approximately 10

· https://academic.oup.com/occmed/article/72/3/190/6570554?login=true
· https://www.proquest.com/docview/2784771130?accountid=130472&parentSessionId=wXH%2FlsxljMoCqxzmxnafwotIfrQ6cGN%2B6pTGM1wpIHc%3D&pq-origsite=primo&sourcetype=Scholarly%20Journals
· https://www.proquest.com/docview/2784773952?accountid=130472&parentSessionId=Z8e%2Ft34vHaUCCBQicFujXH2CHPptVC%2FDDqnhJ5Zv9G0%3D&pq-origsite=primo&sourcetype=Scholarly%20Journals
· https://academic.oup.com/occmed/article/73/2/57/7078309?login=true
· https://journals-sagepub-com.ezproxy.uwtsd.ac.uk/doi/full/10.1177/10596011221133583
· https://www.proquest.com/docview/2291965775?accountid=130472&parentSessionId=LmIyNwOWeLFyzpbuBo%2BN5q%2Brk65gAcBMFQtIqXKRNgs%3D&pq-origsite=primo&sourcetype=Scholarly%20Journals
· https://www-tandfonline-com.ezproxy.uwtsd.ac.uk/doi/full/10.1080/09687599.2021.1971065
· https://www-cambridge-org.ezproxy.uwtsd.ac.uk/core/journals/bjpsych-advances/article/autism-social-care-reasonable-adjustments-and-the-personal-passport/AC8647595592553EE6F75C71AD30EE08
· https://librarysearch.uwtsd.ac.uk/view/action/uresolver.do?operation=resolveService&package_service_id=10667699770002421&institutionId=2421&customerId=2415&VE=true
· https://academic.oup.com/occmed/article/73/2/57/7078309?login=true
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!
	21. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Conduct literature review of peer reviewed articles to gain further understanding of neurodiverse conditions, how people are affected in the workplace and what reasonable adjustments can be offered to assist. 
31/08/2024
Conduct literature review of books around neurodiversity, specifically in the workplace. 
31/08/2024
Critically analyse the available literature.
31/08/2024
Request list of commonly used reasonable adjustments from the recruitment team. 
31/07/2024
Send benchmarking request to other UK police forces.
31/07/2024
Research reasonable adjustments used by other organisations.
31/07/2024
Create a draft of questions to be signed off by the project lead.
30/06/2024
Create a Microsoft form survey with cleared questions, ensuring use of open questions. 
10/07/2024
Send survey out to all members of the Neurodiversity Network asking for their feedback within a designated timescale. 
10/07/2024
Research costings involved with any recommendations.
15/09/2024
Consider how the recommendations can be implemented.
15/09/2024
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	22.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.
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