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Introduction.
 Most of the jobs, are related to work in a team.One of the requirements it is the candidate to be a good team worker, In almost every workplace.The work is always easier, not only for the workers, as well for the HR,Management Team, and the simple reason is they don’t have to resolve a problems between the teams.It have many other advantages, like fast and on time finalizing the tasks, and easier.When the team are friends, the job is also more fun, the time past faster, and with that every worker come with wish at the Workplace.But it have and other side, when the team is not good, and is totally the opposite.Of course it have and many reasons, the team to be not good, or to have many conflicts.For every problem, have and solution, is enough just to know and the right one.In this report, I will explain more about the team work, the different situations between colleagues, and why is so important the team work, and how to be effective.I will and give examples with my own experience.
Effective TeamWork.

Effective Teamwork is a significant part of any association's prosperity. There are many advantages of collaboration, most outstandingly, an expansion in inspiration from your representatives. A new report by Stanford College showed that when individuals are treated as accomplices or colleagues – in any event, when actually separated – their inspiration increments. Inspiration from your representatives implies more accomplishment for your organisation. 
Fostering a compelling group in your association can appear to be a basic and direct errand, anyway it very well may be hard to execute and tried. Individuals from your association need to have the option to have faith all the while and understand the awesome results that come from cooperating instead of exclusively; so it is dependent upon the administrator to guarantee that energy is collected and supported. 
The main structure square to create and compelling group is correspondence, so foster the fundamental abilities to discuss successfully with one another. 
Here is a definition and description about the Effective Teamwork.In my opinion the effective teamwork is important, if you want your team to be successful, everything to be done on time, with a wish, and most important, your team to be like a family.
There are five elements of successful team work.Communication,Delegation, Efficiency, Ideas and Support.The Communication is the most important part of that elements.If the communication is poor, never would be possible to have a successful work at all.


Communication 

Communication is a Latin word which signifies 'to share'. It is the sharing of data between various people. It incorporates the sharing of thoughts, ideas, minds, practices and composed substance. Correspondence is essentially characterized as the exchange of data starting with one spot then onto the next. This exchange of data can be led in an unexpected way.
Communication is a straightforward cycle, yet showing intricacy in certain perspectives. Distinctive methods of correspondence and the distances over which one is needed to move the data make the interaction convoluted.
It have different types of communication.The main two are verbal and non-verbal.And written communication.
Verbal communication  is the sharing of data through discourse. It incorporates the data that individuals hear on radios, TVs, phones, talks and meetings. 
Viable verbal communication  joins the utilization of relational abilities. Variables that add to the viability of verbal correspondence are the clearness of voice and discernment and listening abilities of the beneficiary.
Here is a definition for a non-verbal communication.Written or spoken  words are by all account not the only means for sharing a message. When there is no utilization of words, and the beneficiary gets what the sender is asking, then, at that point it is known as non-verbal correspondence. Non-verbal correspondence is directed through eye to eye connection, stances, motions, looks, chronemics and haptics.
Written communication  incorporates the sort of data move where the encoding of a message is done in composed structure. The message may just be written in words, or it might incorporate various images, or now and again even machine codes.
In my experience at my workplace,I can say that the communication is one of the most important thing.If it have a bad correspondence between colleagues, or between worker and the management team it possible to have a big misunderstanding, or cause a conflicts.
There are as well and styles of communication.
Assertive communication style viewed as the best communication style. 
An individual utilising this style is sure about their feelings however ensures that they don't put down or bulldoze others in the discussion.
Aggressive communication style can be unfriendly, compromising, and comes from a position of needing to succeed no matter what. 
A forceful communicator acts as though their commitment to the discussion is a higher priority than any other individual, and the substance of their message is regularly lost in view of the tone of their conveyance.
Passive communication style, is otherwise called the agreeable correspondence style. Another method of depicting it is the "accommodating person" type. 
This kind of correspondence is self-destroying, struggle avoidant, and nice.
Passive-aggressive communication style like the name proposes, joins parts of both uninvolved and forceful correspondence styles. The latent exists on a superficial level, while the forceful stews underneath.
Manipulative communication style utilizes sly, misdirection and impact to control the result of the discussion, and in this manner the activities of individuals around them. 
Manipulative communicators once in a while say what they mean, rather they will cover their genuine objectives inside layers of muddling to get everything they might want without the other individual in any event, acknowledging it.
A simple example from my work is a misunderstanding between me and one of my managers couple a weeks ago.I wrote him that I am sick and I can’t come to work today.Is a rule in the company to call at least 4 hours, before the shift.I did everything in the way they want, he was okay.After couple hours later he call me very annoyed, because he saw some video on my social media how I am in a bar, and he start to shout  me, why I call him that I am sick, when  I have a hung over.I try to explain him this is not video from the night before that day, and he even can check the date, when the video was posted.Then I was also annoyed,I went to work and was very close to quit, he continued to shout.In the end after a long conversation, we figured everything.
This i a perfect example for verbal and written communication, why the communication is so important, the styles of the communication, and show the aggressive style and as well is a example for conflict and how can be solved.In that situation the best way of communication, would be relaxed and calm talking, not making a quick conclusions.And the best style for managing conflict is maybe the Collaboration.

Managing Conflict
 
As I wrote about one of my situations at my Workplace, and described in the previous topic that is a good example for managing conflict and which is style is the best,I want to discuss a little bit more and why I think the Collaboration style is the best one, in that case.Before that I will write and a little bit more and about the Managing Conflict.
Managing Conflict is an essential guide for HR professionals needing to tackle these problems by not only resolving current issues but also preventing future instances of conflict. The first part of Managing Conflict covers the causes and costs of conflict, the impact of the psychological contract and the legal framework for managing workplace disputes both in the UK and internationally. It also includes conflict resolution toolkits for managers, HR teams, employees and unions to help tackle conflict and bullying at work. Packed with best practice case studies from major UK and global organisations, this is an indispensable guide for all HR professionals looking to resolve conflict in the workplace.
This is a description of what is a Managing Conflict from one book, which I read.From here we can understand for what and where is useful is useful and why.In my opinion this can be and used for conflicts also with friends, family, neighbours and Etc.The Managing Conflict and the communication are closely related.Exactly one of the reasons for conflicts is the style of communication.It have and some others like two-faced colleagues, clash in personalities, competitiveness, not doing the washing up and Etc.Of course it have and ways to solute the conflicts.
According to the Thomas Kilmann Conflict Mode instrument,there are 5 major styles for managing conflicts.
First one is Accommodating.This style you place your own needs aside.In my opinion, sometime can be good, but if in every conflict,you use the same style, then is not the best option.
Second one is the Avoiding style.Here you just ignore the problem.For the most of the people , may this style seems like the best, and the easiest one, but personally me, as a person who love psychology, you ignore one problem, the problem will be at some point back and bigger.
Third one is Compromising.This style is a simple.Try to find a middle ground between both of the sides.This is a good style, cause can improve a lot the interpersonal skills.
Then is the competing.Here the compromising is totally rejected.You don’t care about other wants, and needs.Here I can say that is the worst style, as the problem will never be solved, and and most of the people exempt one person in the conflict will be very annoyed.
And the last one, which is the best one and give long term results, but is the hardest one is the Collaboration.That is my favourite  one, as this style build the team and that is how we have effective team work.Exactly to collaborate with the others can be the most difficult, but the best thing not only at the Workplace, but in the life as well.Already I mentioned, that is the best style and for the conflict from my work.Now is the moment when, I want to support my thoughts.
The conflict with my manager was possible, to be solved with Collaboration.If he asked me, is it true that I have been sick, or just at some club, and of course if I was calm, then was possible to resolve the conflict very fast and with the best results.But instead of that first we used the competing, and then after a long arguing we start to collaborate together and to manage the conflict.But the conflict had and a positive side. Never-mind most of the people, think the conflicts are only bad, it have of course and advantages.In our case, we build a trust. Nowadays my manager trust me, when I call him I am sick or whatever else, and I also trust him to share anything, or to ask him for something.

Conclusion.

As a conclusion I can say, the Effective TeamWork is the most important thing at the Workplace.It have a components, which make the TeamWork successful.As the communication is the most important one, every person should work on it.And specially what style will use and how to use it.Is also important to mention it have and couple types of communication, and each one required a different skills and knowledges, which, have to know how to use them.The other important thing is to manage a conflicts. Here again for effective work, should use the right style, and to take the positive sides from it, as when we resolve problems we improve our interpersonal skills, and build the perfect team.
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