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Nike Inc. is an American multinational corporation with headquarter placed in Oregon, its engaged as global manufacturer and marketer of sports footwear, apparel and accessories.
Nike takes part to different projects. All these projects lead to bring benefits to the community.
 Nike wants to promote equality with the aim to includes all the cultures, its involved in the programme to reduce carbon and waste to help protect the future of sport and project that involve the children to do sport.
Community engagement is a part of every planning project in some way, it is part of communication and dialogue, required listening and bench patience increasingly technical knowledge about different tools.
Community engagement the ingredients key are idea and support of People that the project will impact. (CALS, 2012)
Nike purpose is unite the world to help create a healthy planet, active communication through the sport, their aim is investing in the next generation.
In according to (Nike Purpose, n.d.) The Nike Community Impact Fund benefits their employees' communities, which suspend with grants from Nike, local community- based organizations that bring children into sport.
Nike argues that children when they fall in love with play and sport have a better chance of reaching their potential.
Nike has created a programme that includes all the schools as aim is encourage the children with teachers help to play sports.
Nike is on a mission to help kids get active. Working with over 60 different partners across the globe, Nike’s Made to Play initiative has so far helped over 16 million kids get active.




[bookmark: _Toc71664500]Made to play  programme

Nike has always been involved with the Nike Foundation and Social Community Impact Team. One of the latest projects is Made to Play that is focused on empowering girls and young people around the world. (Mainwaring, n.d.)
Made to Play is working with more than 60 global partners to get children around the world moving, encouraging them to run, jump, clone, they reached more than 16 million children worldwide in 2018  (Nike Purpose, n.d.)
 According to (Active Kids Do Better, n.d.) today’s kids are part of the least active generation in history, that why they are focused to move and create a more active generation. In the UK, only 23% of boys and 20% of girls get 30 minutes of moderate to vigorous physical activity each day.
“The company invested to drive positive impact in communities in FY20$ 89.8M, 124 global partnerships with organizations focused on getting kids moving and 6700+  Nike Community Ambassadors from 560+ stores across 29 countries volunteered over 60,000 hours to get kids moving” (Nike Purpose, n.d.).

Great companies like Nike have made sport a team value, making all employees feel part of it. Nike has involved great athletes in its project and is supported by great athletes who are determined to win and have a passion for sport, which blends perfectly with the company's internal branding initiatives.

Made to Play is an inclusive programme that aims to break down barriers and give all children the same opportunities, has focused on inclusive and active communities, investing in the areas where they live and work.

Nike knows that a well-prepared coach can make a difference to children, which is why, working with programme partners, we are developing coaches who make sport fun while teaching the fundamentals of sport worldwide, in addition they working with partners as Good Sport and Good360, they donate all the equipment needed to schools and organizations.
The community may have pre-existing social relations or may be formed in response to a particular problem particular problem. Regardless of whether the community has been in existence for a long time or has only just developed, it may define a problem or need to be solved; or actors from outside the community may identify the issue to be addressed and subsequently define the problem outside the community identify the issue to be addressed and then define the relevant community to 'engage' relevant community to be 'involved'. It is important to note that through the process of involvement, individuals and groups may come to conceive of themselves as a community.
Nike focuses on building equal, inclusive and active communities by investing in the areas where they live and work.                                                                                                                                                      

The communication strategy should be in line with the product and services the company produces, communicating objectives and values to customers.
Expanding the sum of physical movement children and young people accomplish each day could be a worldwide need.
The Uk suggest that in primary school 30 minutes of physical activity (Department of Health and Social Care, 2019).                                                                                                                                                         
Moreover, more than a third of children and youthful individuals over London are dynamic for less that the last sum of every day movement prescribed by the Word Wellbeing Organization. (ukactive, 2019).
To involve a huge group of children in Uk Nike has initiated Active kids is projects where Nike in collaboration with Discovery Education that have an educational impact in any learning environment, they created to the teachers resource to encourage the children to do the sport before and after school.
Active kids to Better is based on academic and practical studies that confirm that, active children have higher self-confident and are more likely to achieve higher academic results.                                                                                                                                          Moreover, girls are less active than boys and, on average, drop out of sport at a higher rate. To get more kids moving around the world, there is an urgent need to focus on them and particularly girls.
Nike believes that Active kids do better in lots of ways as growth in self-esteem, progress in general motor skills, social improvements in social networks and individual.
The one of Nike purpose is break down the barriers to play and sport so she may enjoy equal access to benefits of sport over her lifetime (Nike Purpose, n.d.)

There are four the ways that Nike used in Made to play to get kids moving.
1. More support to more PE teacher
2. Transforming employees into coach, employees led sports programs for local youth in 2018.
3. Engaging young runners on the road with project as Marathon Kids.
4. Using football to cultivate relationships.
In 2018, Made to Play community reached 16.5 million children worldwide. In 2019, they reached nearly 100,000 coaches through NIKE-supported programming, focused to increase to help inspire young girls, who have so much potential to change the world.
[bookmark: _Toc71664501]Tools and platforms
Nike use different way to reach the community in the world by social media, this term alludes to the online apparatuses that are designed to encourage the dispersal of substance through social interaction between people, bunches, and organizations, this help connecting the people with different ideas. (Smith and Gallicano, 2015)

Nike also uses social media to showcase projects and engage the community, For example thru the use of its official website, social media as Facebook , Instagram and twitter. To share the activity in this project Nike launched an hashtag #kidsdobetter and  #ActiveKidsDoBetterUK specific for the project in the schools in Uk, they use those hashtags to engage the community in sharing activities and toolkit to find resources to help them get started and materials to inspire them to get kids active.
Nike has created free downloadable programmes, which are already being used by 1000 schools in the UK.Today With the support of 400 teachers to date 12,000 pupils have been encouraged to be more active. The programme includes resources for the classroom, resources for the playground, resources for the family:.  (Discovery Education UK, n.d.)
Teacher and families are empowered to urge begun at www.activekidsdobetter.co.uk. An Active Kids Parent Pack is additionally accessible to download from the website.
 

[bookmark: _Toc71664502]Stakeholders
Stakeholder means any person or group that has a positive or negative impact on a project, the usual way of classifying stakeholders is to consider a group of people with a recognizably. (Friedman and Miles, 2006)
The programme involve internally  stakeholder  as Organization, employee and externally stakeholders as National, global e local organization, Government, Coaches, Volunteer, Parents, Children, Schools and influences, shareholders.
[bookmark: _Hlk71565666]Nike works with 90 non-profit organizations around the world to promote equality and create a level playing field for all.
Made to play used to involve influences but, due the covid they suspended influences programme for all 20/21 school year.
In 2018,To inspire 100 children, the programme involved Sprinter Daryll Neita an Olympic Medalist that visited one of the first school that enjoyed the programme Beatrix Potter Primary School in Wandsworth to launch the programme with support from Liverpool John Moores University. (Education, n.d.)
Representative engagement through Made to Play As part of Made to Play and through the NIKE Community Ambassador programme, they have trained more than 6,700 employees in over 560 shops in 29 countries to assist children in moving through play and wear.
Nike is engaging with communities around the world to design solutions to get kids playing.

[bookmark: _Toc71664503]Evaluation Measures 
Communities can accomplish a part in a collaborative way. Look past the project Consider long-term impacts Adopt maintainable approaches.
Made to play is launched in February 2018,this is a long term programme, in 5 years Nike targets  is Getting children moving in our key cities and at home, with 50% female participation.
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To create a better future for everybody in the world is important to engage the children as they are going to be the future and with the support of school its easier reach the goal.
Nike initiative has been organized in a smart way, for the children’s inclusion. 
The services that the project provide are completely free of charge.
 The choice of take schools as tool to involve kids is because schools is considerate the second place where children get information about the world after the family. Moreover, schools can put in practice Play and give the opportunity to children to grow in a better way.
Engage children is easy at moment which the company know what the opportunities and the threats of it are. Keep the attention of the children can be difficult sometimes, but Nike with its enthusiasm and with the support of the schools is reaching its goal. Involve kids in sport, in an easy and funny way. 
Sport is a powerful tool, it can help people feel good about themselves, in the world of children sport can play an important role, it develops physical skills, improves self-esteem and brings children closer to relating with others.



[bookmark: _Toc71664505]Recommendations

· Encourage the school to develop idea that can have impact on increasing student learning outcome.
·  Involve the parents with extra-curricular projects, which also show and bring them closer to sport.
· Make the project more visible to the whole community, with fairs or presentations organized in key points of the city.
· Improve the links between the different levels of the social ladder, in order to improve inclusion and participation.
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