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Component 1
[bookmark: _Toc97243247]Introduction
This report will provide a detailed discussion on appropriateness of various procedures of training and recruitment that are applied by Fresh Direct. This report will identify and discuss various issues that are faced by the Fresh Direct in case of training and recruitment. This report will also assess the appropriateness of procedures and models of training and recruitment that are adopted by the company. Further, identification and recommendation of development vehicles to be adopted by Fresh Direct for improving their employee retention and operational productivity will be done. Three vehicles that will be identified and recommended in this report will be “training and development”, employee motivation, and employee engagement.   
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[bookmark: _Toc97243249]Identifying Issues
Fresh Direct is facing a number of issues recently and there are a number of factors that have contributed to the issues that are being faced by the company. As depicted from the case study, the company was having a good amount of productivity before the outbreak of Covid-19. Even in the start phase, the company was successful in maintaining a good amount of productivity and they were also able to meet all the orders in a timely manner. The company was also able to maintain operational productivity at a healthy level. But after the new employees were hired, the operational productivity decreased drastically, and the company started to fall short on the orders that they received. As a result of which the company started to face lower productivity and the profitability of the company also started to suffer. 
The major factor that resulted in the circumstance is the inefficiency of the company to have proper recruitment, selection, and onboarding procedures. The recruitment and selection procedure that was adopted by the company is by applying CVs via online media and then twenty minutes video interviews were conducted for the selection of the candidates. Once the employees were hired, they were not provided with proper training procedures. Rather they were provided an opportunity for working side-by-side with the employees who were already working in the company and after that day they were asked to start working. All these procedures only took two weeks (Stahl et al., 2020). It is quite clear that the major issue that is being faced by the company is that they conducted their recruitment and selection process in a hurry and as a result of which the company failed to acquire suitable talent for the company. Another major issue that is being faced by the company is that the company failed to provide employees with proper training and as a result of which the new hires failed to meet the responsibilities and roles that they were provided with.   
[bookmark: _Toc97243250]Assessing the appropriateness of procedures and models
The procedures and models that were applied by the company Fresh Direct are that they relied on CVs that were provided by the candidates and the interview was conducted for twenty minutes. The interview was conducted via video call and the selection was made on this basis. After the selection was made, they were allowed to have a tour of the workplace for the day and they were allowed to work side-by-side with existing workers. These procedures and models of recruitment and selection that were adopted by the company have both negative and positive aspects. 

Advantages 
The major advantage of the selection and recruitment procedures that were undertaken by the Fresh Direct is that the process was cost effective as the ads for the recruitment can be posted in various social media sites and can easily target specific audiences. By applying this procedure, Fresh Direct has been successful in attracting talents that are a perfect fit for the company and in the ways that are cost- effective (Jang and Ardichvili, 2020). Another advantage of the procedure of recruitment adopted by the company is that it helped in achieving results in an immediate manner. This was a necessity for the company as the orders were increasing day by day and the workers were limited and their procedures of recruitment were successful in achieving the outcome that they desired to achieve. This was mainly due to the fact that recruiting online allowed the company to have access to a bigger audience. This allowed the company to select the candidates who perfectly fit the job role from the huge talent pool. This is mainly due to the fact that almost 98% of people between the age of 18-29 years have access to the internet. Moreover, the company was also provided with an opportunity for maintaining the confidentiality and also allowed the process of recruitment to be more dynamic (Santana et al, 2020). The process is dynamic and flexible because the company has the ability for controlling the posts and also the applications that were received by the company. 
Disadvantages
Apart from the advantages that were received by the company, there were a number of disadvantages and as a result Fresh Direct started to face a decrease in operational productivity. One of the major drawbacks that were faced by the company is that the company was unable to measure its effectiveness. Another major disadvantage faced by the company is that it resulted in attracting bad candidates. This is mainly due to the fact that it is very easy for the candidates to apply for jobs on an online platform which also has the potential of becoming a negative point for the company. Many people apply on an online platform that is not suitable and serious about the role and dilutes the quality of the talent pool. This result is losing out great employees as online recruitment often fails to attract good employees if the online persona of the company is not good enough (Holland, 2019). As Fresh Direct never made recruitment on online platforms before and as result of which the company failed to attract top talents for the company. As a result of this, the company has started to suffer in the case of operational productivity and the company is unable to achieve the type of outcome that they wanted to achieve by making the recruitment.
Apart from these factors that have impacted the productivity of the company, there is another major factor that has had an impact on productivity. This factor is an inappropriate training procedure that was adopted by the company. The employees who are working in the company are experienced and they were able to meet the requirements of operational productivity. But the new hires lacked the experience and expertise that is required for meeting the criteria (Sims and Bias, 2019). The company should have focused in providing proper training to the employees who were newly hired. Rather the employee asked to have a tour of the company for one day and from the next day they were asked to work side-by-side with experienced employees. The lack of proper training that was required for the employees was another issue faced and it is the area that requires further development.      
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For improving the operational productivity and also the relationship of the employees working within the company, the major development vehicle will be identified and discussed below. 
Training and development: As depicted in the case study, it is clear that the employees of the company have been provided with very little training and development procedures. For increasing the operational productivity of the company and also for gaining the loyalty of employees it is necessary to provide employees with training and development programs. This is mainly due to the fact that the training will bestow skill upon the employees or the new hires and also provides them with an opportunity for developing themselves. This will provide employees with an opportunity for developing professionally and future growth is also guaranteed. When the employees realise that they will be able to develop their professional careers their loyalty toward the company increases and as a result of which they will start to work harder for the company. This is mainly due to the fact that the loyalty of the employees to the company increases and as a result of which the operational productivity of the company increases. 
Employee engagement: The Company needs to focus on making missions, visions, and goals clear with the employees, and as a result of which the engagement of employees towards the organization increases. Fresh Direct also needs to focus on recognizing top-performers and then reward the achievement that they gain. The company also needs to continuously conduct surveys for employee engagement which will allow the company to gain employee engagement within the organisation. If the employees within an organisation are engaged, then the chances for increasing the productivity of the organisation increase. The company will achieve a number of benefits and will play a major role in increasing the operational productivity within the organisation (Motyka, 2018). Employee engagement within an organisation will also play a major role in improving the retention rate for the company. This is another major issue that is being faced by the company that is many of them are thinking about leaving the company. If the retention rate increases, then it is natural that the productivity within the company will also increase.
The major benefit that is achieved by the company is that the employees of the company and the customers of the company will also be happy. The rate of absenteeism within the organisation will also decrease and as a result of which the operational productivity of the company will increase and the company will be able to deliver its orders in a timely manner.      
Motivation: The Company needs to focus on various activities within the company that will motivate the employees. Lack of motivation among the employees of an organization will result in an increasing level of absenteeism but this scenario will not occur if Fresh Direct focuses on motivating the employees. Moreover, motivation will also allow improving the relationship between management and workers which will benefit the company. Moreover, if the employees working within the company are motivated then it will result in improving the performance of employees (Sun and Bunchapattanasakda, 2019). This is mainly due to the fact that motivated workers will work harder and also focus on completing their daily duties. This results in improving the productivity of the employees and the overall output gained by the company also increases. It will also assist the company in the case of improving the quality and also the customer service will also improve. This is possible because motivated employees focus on work at a higher standard and also put effort into producing quality work.       


[bookmark: _Toc97243252]Conclusion 
Based on the discussion made in this report it can be concluded that the training and recruitment procedures of Fresh Direct have not been effective. This has resulted in the company facing a number of issues. The major issues that are faced by the company mainly include the issues that are related to the employee retention and recruitment issues. This issue has resulted in reducing the productivity of the company, as a result of which the company is facing serious problems in the effectiveness of various procedures. This report has identified and discussed various issues that are faced by Fresh Direct in the case of training and recruitment. This report has also assessed the appropriateness of procedures and models of training and recruitment that are adopted by the company. Further, identification and recommendation of development vehicles to be adopted by Fresh Direct for improving their employee retention and operational productivity has been done. Three vehicles that have been identified and recommended in this report have been “training and development”, employee motivation, and employee engagement.  
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SWOT Analysis 

	Strengths
	Weaknesses

	The major strengths of employees working in Fresh Direct is that they are highly qualified and has been selected big pool of talent 
The employees of Fresh Direct also has experience in this field
They also have the strength of producing high quality work if they are provided with proper training and guidance  
	The major weakness is that they have not received proper training for the role that they need to perform in Fresh Direct 
They are also not motivated enough to provide high productivity for the company and also the quality work 
Another major weakness is a lack of proper time management and as a result of which they are failing to deliver the products in a timely manner   

	Opportunity
	Threat

	The major opportunity for the workers of Fresh Direct is that the sales increase will allow them to excel in their professional life
If the company grows then the chance of growth for the employees working in the company will also increase 
	The major threat that is being faced by the employees of Fresh Direct is that the low performance in the company can impact their confidence and might impact their professional careers in the long time
Another major threat that is being faced by the employees is that their inefficient training can result in bad shaping of their future and can fail professionally 


Table No 1- SWOT analysis of employees of Fresh Direct
(Source- Created by the learner)


PDP

	Objectives 
	Success Criteria
	Action 
	Time frame

	Improve the skills of Time-management 
	The major success criteria for this task are to be able for finishing various tasks in timely manner 
	For this, the employee of Fresh Direct will focus on creating timetable and then focus on following it until the practice become habit for the employee
	The time frame set for the completion of this task will be one month 

	To indulge in various training and development programs 
	The major success criteria for this will be to start completing various tasks which are the responsibility of the employee in a timely manner. Another criteria is to overcome all the skills that are being lacked by the employee. 
	The major action that will be taken by the employee of Fresh Direct is to take part in the training and development program that will be provided by the management of the company 
	The time frame that will be allotted for this task is 3 months

	To gain proper knowledge regarding providing timely service and quality outcomes 
	The major success criteria for this objective will be to start delivering outcomes in a quality manner. The success of the objective will be determined by the seniors working in the company as they are experienced enough to notice the difference  
	The major method that the employee will be using is by focusing on experiential learning. The employee will be focusing on directly walking up to the experienced employees and seek for mentorship and will also ask for direct advice that will help in improving
	The time frame set for this objective is two months 


Table No 2- PDP
(Source- Created by the learner)
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