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HUMAN RESOURCE MANAGEMENT

Executive Summary
The report sheds light on the Human resources management theories and strategies that have the potential to mitigate the issues acknowledged in the Aveva Group PLC Company. The strategies include change management approaches, recruitment approaches, and leadership development approaches. The international HRM theories provide an overview of constructive communication and training of the employees to have high competency that allows the organization to have better technological regulations. 
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Human resource (HR) management includes the practices of hiring, recruiting, managing, and deploying strategies that assist employees to work effectively within an organization. In terms of an international technology company, such as “AVEVA Group plc” developing strategies such as change management initiatives, recruitment, and availability of skilled labor strategies along with leadership development initiatives are essential for consideration. In this report, a discussion of the strategies can allow the selected organization to improve the team member's value resulting in better working conditions. Implementation of HRM theories and concepts provides a better idea to the Human resource director regarding the transformation within the organization’s working status. 
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HR strategies for Change management in Aveva PLC
Intending to incorporate change management initiatives in the Aveva company, 
acknowledging the talent and competence of the workforce is the selected HR strategy that can effectively enhance and improve the status of the organization. 
Deployment of Change management strategies in Aveva PLC
Implementation of a combined solution with Aveva Net Gatekeeper allows the users to validate new legacies, policies, and standards before making any software software-controlled updates. Furthermore, seamless multi-system integration is another change management initiative that can be used to make effective changes to business operations (Digitalplantdesign.com, 2019). The integration system can allow the decision-making process of the organization to further improve. Technological advancement is a basic need to survive in a competitive business environment for Aveva PLC. The company deals with technological integration which automatically invites several threats related to cyber-related issues. As a result, having a high configuration and multi-system integration can allow the international organization to have better control over the business operations. Changes related to the technical information need to include the steps of the reservation of new tags and documents of the users to code tables. 
[image: ]
Figure 1: IHRM theory
(Source: Locusassignments.com, 2022)
International Human Resource management theory (IHRM) refers to the set of distinct activities and processes that develop strategic objectives to regulate the business operations in multinational enterprises. The development of a working environment that supports both modern and conventional working processes through staff retention initiatives makes the theory highly popular in international organizations (Sciencedirect.com, 2017).  Enabling training programs for the employees can allow the elimination of operational issues and managing the asset reliability issues requires administrative approaches through the deployment of policies. 
Moreover, integration with EAM (Enterprise Asset Management), and ERP (Enterprise 
Resource Planning) systems make a proper balance of the different industries in which the 
The company provides its solution insights. Change management incorporating CAT 
(Complete Audit Trail) holds control over the concurrent updates (Digitalplantdesign.com, 2019). Involving KPIs (Key Performance Indicators) and providing configurable reports can allow the Aveva Company to have better technological solutions and managing both internal and external business can be easy to regulate. 
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HR strategies for Staffing: Recruitment and availability of skilled labor in Aveva PLC
Performance management is the selected HR strategy that can allow the Aveva Company to have an adequate and appropriate recruitment process that can handle the overall business initiatives and provide technical support to other industries. The current number of employees in the Company is 6319 and thus, to improve the business insights, a stronger and competent workforce is extremely vital (Globaldata.com, 2022). The availability of skilled laborers increases productivity and thus, this automatically leverages the performance of the Aveva Company. 
Deployment of Staffing: Recruitment and availability of skilled labor strategies in Aveva PLC
In contemplation of having a better recruitment process for the Aveva Company, the development of the employer brand can deploy the employee number effectively. As per the declaration of Bilan et al. (2020), in terms of economic modeling, the profitability of international enterprises is directly proportional to the recruitment of skilled laborers. The economic environment of international technology companies is constantly changing and thus, in contemplation of continuing further improvement regarding international business scope, the availability of skilled laborers is necessary. 
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HR strategies for Leadership Development in Aveva PLC
A building steering committee is the selected HR strategy that can approve the key milestones that are associated with the international technological initiatives (Trainingindustry.com, 2021). The Aveva Group had the intention of combining the business operations with Schneider Electric's industrial software business as it could have allowed the Company to have business growth through OSI-soft integration. 
Deployment of Leadership Development in Aveva Plc
Transformational leadership style is followed by the Aveva Company as the company considers the social changes and prioritizes the individual consideration of the workforce of the Company. Aveva Company continues its growth trajectory and discussion regarding the software insights is always consulted with the Executive Leadership team which allows the organization to have better knowledge of the opportunities (Investors.aveva.com, 2022). 
Ensuring executive support can allow the Aveva group to have successful leadership development.  The executive support includes a discussion of certain budgetary regulation that engages the organizational leaders in both minute and major business operations. The initiative is further associated with the AI solutions firm and incubator as it can develop GDTS (Group's Digital Transformational Strategy). All these business decisions were taken to enhance the industry knowledge and strength of the workforce. 
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Role of chosen strategies in Change Management to make team members feel valuably integrated and appreciated 
Acknowledging the talent and competence of the employees can enhance the overall work productivity of the technological business operations. Raising the productivity levels of the employees can allow them to feel valued and appreciated. Productivity growth is closely associated with talent growth which develops a sense of working hard and fulfilling organizational goals. Currently, the revenue of the Aveva Company is £1,185.3m and this has been rising by 44.5% since 2021 (Investors.aveva.com, 2022). This clearly states that the Company workforce has been improving. During this time, employers feel a sense of job satisfaction along with the availability of advanced career opportunities; an automatic sense of fulfillment makes the competence factor justified as a successful HR strategy. The aim of the organization has been improvement in the software design by incorporating cutting-edge technology which automatically intrigues employers to learn and experience new job prospects. Thus, the company allows the employers to have knowledge of a variety of the world's technological resources which makes the change management process an effective role to play.
Cyber security issues are the foremost factor that makes it challenging for technological companies to survive. However, change management practices such as validating, approving and logging changes can allow the Aveva Company to have high control over cyber-related issues. Despite the Covid-19 pandemic and the uncertainties of the geopolitical environment, the company acknowledged the employees to be flexible in their working conditions, and henceforth, the business of software enhancement developed higher resilience and the management team was able to witness ARR growth of 10.2% (Investors.aveva.com, 2022). This growth ensures that employers will feel valued and appreciated with the change management initiatives adopted by the Aveva Company. 
Role of Staffing, recruitment, and availability of skilled labor to make team members feel valuable, integrated, and appreciated 
Another prominent HR strategy of enhancing performance management, through the development of the employer brand can also provide a sense of value and worth among the employees. The HR director needs to provide meaningful work based on the competence and likes of the employers and this holds high potential to have a sense of appreciation. Discussion of the team member’s contribution to successful business initiatives and appreciation of the individual efforts of the employees can also leverage the performance of the employees resulting in effective development (Indeed.com, 2021). The development of an employer brand is directly proportional to the improvement in brand reputation. The overview of the Aveva Company needs to be associated with the factor that employees are valued and their opinions are considered to be effective and constructive in taking both major and minor business decisions. Developing a sense of belonging to the organization allows the employees to further include referral programs resulting in hiring staff. Moreover, the Aveva Company needs to initiate an ERP (Employee Recognition Program) as it makes the individual employee feel motivated and become enthusiastic about working in the team environment (Indeed.com, 2021). Organizing annual rewards and close association with the higher authority such as the CEO and board members allows the employees to build a sense of worth which ultimately serves the purpose of successful HR strategies targeting the enhancement of performance management. For instance, Apple follows ERP and as a result, the workplace experience of the Company is making effective results to the management structure of the Company (Spiceworks.com, 2021). Furthermore, Apple has also offered paid holidays which make the overall working atmosphere of the Company in support of the employees. 
The role of Leadership development is to make team members feel valuable, integrated, and appreciated 
Successful leadership development is leveraged through the consideration of succession planning. Investing in human capital is one of the crucial aspects that the HR director of the Aveva Company needs to acknowledge. The selected HR strategy of building a steering committee can be successfully implemented through the mention of providing internal training and making the employees not face any working gap. As per the discussion of Griffith et al. (2019), internal hiring often allows international organizations to be committed to the organization’s goals. The mission and vision of the Aveva Group primarily focus on working with customers aiming for industrial software growth. Capturing the power of the ecosystem that optimizes the performance of the Company is another target. 
The aim of incorporating sustainable and innovative business development can empower industries in promoting sustainable business activities (Aveva.com, 2022). The HR director needs to promote effective communication with the employees to have an effective steering committee. Integration of software tools can allow the Aveva Group to focus on faster decision-making that is accurate as per the needs and requirements of the business and not on theoretical assumptions. Communication allows the employees to develop a sense of self-worth. Engaging with the employees and having feedback programs regarding the business environment and working conditions makes it a successful initiative for employers to feel appreciated.
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Figure 2: HR Principles
(Source: Revampmind.com, 2022)
HR management looks after the balance of the employee's overall retention that is associated with the improvement of the organization. In terms of improving the status of the Aveva company, from the perspective of the HR director, the principal factors include the mention of performance management, recruitment, and selection, succession planning, HR data and analysis, compensation and benefits along with training of the employees that serve as a successful initiative to eliminate the issues of the organization. The Aveva group has been facing operational issues and asset reliability issues which make it harder for the Company to have sustainable business growth.
Application of HR principles to overcome operational issues
Cyber security-related complications, uncontrolled cash flow, and agility-related issues are the prominent operational issues that have been a significant part of the international technology company. The KPIs are implemented by the Aveva Group; however, the disparate systems make the role of KPIs lack guidance regarding future opportunities (Aveva.com, 2022). Disconnected improvement initiatives require the application of HR principles to overcome the challenge and allow future growth of the Company. Strategic objectives such as reviewing the departments and training individual employees regarding the software insights automatically allow the understanding of the KPIs by every employee. 
Eliminating the separate department for KPI monitoring and aligning the data insights can allow the employees to handle data acquisition and storage fidelity effectively. Eventually, the training HR principle can help Aveva Company to overcome these issues. Thus, the chosen HR strategy of availability of skilled laborers within the organization can allow maximum potential. As per the ideas of Tseng et al. (2021), improvement in integrating real-time data insights can allow efficiency in operational performance. Ensuring a safe and secure network can develop better industrial software designs that provide necessary barriers which make it easier for international technology companies to have a sustainable business. 
Application of HR principles to overcome asset reliability issues
Observing employee performance and looking after employee recruitment procedures can enhance the organization’s workforce to overcome asset reliability issues. Aveva Company has private cloud storage as a vital asset which allows the organization to have quick and secure sharing of information with the company partners. Cloud storage offered by the company allows the company to witness commercial flexibility with a variety of subscription approaches (Aveva.com, 2022). In contemplation of overcoming the asset reliability issues, combining AI with the digital twin enable can automatically maximize the profitability aspect and drive out the risk associated with the operations. Business value through succession planning is the specific HR principle that needs to be incorporated to overcome asset reliability issues. As per the views of Hertati et al. (2019), ethics of HR in digital and financial reporting are needed to be carried out to attain accuracy in asset reliability management. For instance, Aveva partnered with In-Source Solutions to help C-Care to overcome the asset reliability issues and since then the paper-based system that was associated with the organization was transitioned to digital systems.
HRM theory and models
Transaction Cost Theory (TCT) is a part of the HR management theory that concentrates on corporate governance. As the Aveva Company has been facing operational and asset reliability issues, the deployment through constant monitoring of the policy implementation and establishing contractual relationships looks after the bargaining with the suppliers and internalizing the business transactions allow the TCT (Farndale et al. 2020). Moreover, the Standard Casual Model of HRM refers to the business strategy that relates to the enhancement of financial performance. Managing the barriers related to operational issues is possible through the deployment of change management strategies. Recruitment allows higher productivity and creative thinking in the working environment which further helps to enhance the asset reliability of the integration systems. 
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Figure 3: Standard Causal Model of HRM
(Source: Aihr.com, 2021)
HR directors need to look after an internal performance by adapting to the strategies of monitoring productivity, quality, and innovation. The status of the innovation leads to the financial turnover and profit margins that can promote the business environment of the Aveva Company. Leadership development allows the organization to revive its internal performance by communicating and gaining feedback from the employees and making necessary changes to the strategic objective initiated by the Aveva Group. 
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Henceforth, it can be concluded that from the perspective of the HR director the necessary considerations of change management initiative, recruitment, and availability of competent laborers and leadership development factors need to be incorporated. Enhancing the employees' working ability through recognition programs, effective communication, training, and annual rewards can add more flexibility and agility to the working conditions of the Aveva Group. Leveraging the employer brand and monitoring the performance of the employees and offering digital initiatives can allow the employees and flexible working conditions can improve the organizational structure of the international technology company. The theories allow better knowledge and guidance regarding the necessary factors that need to be implemented for optimizing the performance of the company and mitigating operational issues. 
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