Task 5 — PESTEL Analysis for Maame’s Kitchen Catering

Intr ion

Maame’s Kitchen Catering is a startup business that provides African food for events,
takeaway, and delivery. To understand the business environment, | will use the PESTEL
model. PESTEL looks at Political, Economic, Social, Technological, Environmental, and
Legal factors. These factors help the business understand opportunities and threats and
help the business plan good strategies.

1. Political Factors

Political factors are government rules and regulations that businesses must follow.

For Maame’s Kitchen Catering, the business must follow food safety and hygiene regulations
set by the government. The business will also need approval from the local council and a
food hygiene certificate before operating.

Opportunities:

e The government supports small businesses and startups with small business grants
and funding.
e Local councils sometimes support new food businesses.

Threats:

e Strict food safety regulations.
e |If the business does not meet hygiene standards, it can be fined or closed.

Impact on Business:
These rules are very important because the business cannot operate without licenses and

hygiene certificates.
Strateqy:

The business will make sure all staff are trained in food safety and the kitchen is always
clean and safe.

2. Economic Factors

Economic factors include inflation, cost of living, and people’s income.

Right now, the cost of living is high in the UK, so people are spending less money. This can
affect catering businesses because people may reduce spending on events.

Opportunities:

e People still buy affordable food.



e The business can offer budget catering packages.
Threats:

e Food prices and ingredient costs are increasing.
e Rent and electricity costs are expensive.

Impact on Business:
This affects pricing and profit.

Strateqgy:
The business will control costs, buy ingredients in bulk, and offer affordable meal options.

3. Social Factors
Social factors include culture, population, and customer lifestyle.

African food is becoming more popular in the UK, especially in big cities. There are many
African communities, students, and people who like trying new food.

Opportunities:

e Growing demand for African food.
e More multicultural events and parties.
e People like catering for birthdays, weddings, and events.

Threats:

e Some people may not know African food.
e Competition from other restaurants.

Impact on Business:

This affects customer demand.

Strategy:
The business will promote African culture through food, social media, and food tasting
events.

4. Technological Factors

Technology includes social media, online ordering, and delivery apps.
Technology helps small businesses grow faster. Many people order food online using apps.

Opportunities:

e Use Instagram and TikTok for marketing.
e Use delivery apps like Uber Eats and Just Eat.
e Online payments make ordering easy.



Threats:

e Delivery apps charge high commission fees.
e Negative online reviews can affect business reputation.

Impact on Business:
Technology helps the business reach more customers and increase sales.

Strateqgy:
The business will use social media marketing and create a website for online orders.

5. Environmental Factors

Environmental factors include waste, packaging, and sustainability.

Food businesses create waste and use plastic packaging, which can harm the environment.
Opportunities:

e Use eco-friendly packaging.
e Reduce food waste.
e Customers like environmentally friendly businesses.

Threats:

e Eco-friendly packaging is more expensive.

Impact on Business:
This may increase costs but improves business reputation.

Strateqy:
The business will use biodegradable packaging and manage food waste properly.

6. Legal Factors

Legal factors include business laws, employment laws, and food laws.

The business must follow food safety laws, employment laws, and health and safety
regulations.

Opportunities:

e Registering the business makes it legal and trusted.
e Insurance protects the business.

Threats:

e If the business breaks the law, it can be fined or closed.



Impact on Business:
Legal factors protect customers, staff, and the business.

Strateqy:
The business will register as a Limited Company, get insurance, and follow all food safety

and employment laws.

Conclusion

In conclusion, the PESTEL analysis shows that there are many opportunities for Maame’s
Kitchen Catering, especially because African food is becoming more popular and technology
makes it easier to reach customers. However, there are also threats such as high costs,
competition, and strict regulations. The business will reduce risks by following the law,
controlling costs, using social media marketing, and using eco-friendly packaging. This will
help the business grow and succeed.



