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[bookmark: _Toc143184697]Introduction
This is a report on the strategic planning of Volkswagen. Volkswagen is a German automobile company. Its headquarter is in Wolfsburg, Germany. It is a big name in the automobile industry. This company has many big competitors like Nissan, Toyota, 
Ford etc. this company is now aiming to compete in the industry with taking sustainable and environmental factors in mind. This report includes the business strategies Volkswagen has been using for the last five years, the resources and capabilities of Volkswagen, and the current strategies of the company. Volkswagen manufactures hybrid cars which is a good option for the green issues. This company contributes to sustainable developmental goals and is active in the world. This is an analytical evaluation of the strategies that are made by Volkswagen and are responsible for the success of the company. This paper is the study of strategies of Volkswagen. This analysis is based on different strategic management tools like Porter's Five Forces, PESTLE analysis, etc. 


[bookmark: _Toc143184698]Business strategies
The company's past strategic planning was according to the analysis of the Porter five forces (Smith, 2020). This strategic planning was done according to the factors like increasing gas prices. For this issue, Volkswagen has risen for overcoming this issue in the manufacturing period.  From 2003 to 2008 this company had about 50 % growth and it needed to make strategies to continue the growth and maintain its position in the market too (IvyPanda, 2021). As for the completion in the industry, the company faced major competition in the industry the company was able to overcome this with collaborations and also by understanding the new trends in the market. The sales of this company in 2008 the sales reached around 9 million units. The company was not so concerned about the threat of new entrants according to porter five forces (refer to appendix). The company focused on the consumer and it also reached 10% of the global portion of the following market in 2010.  In the last five years, this company has been taking long and successful steps in Europe with the help of its green technology in the manufacturing of cars. The impact of green issues on consumers was used by the company to increase the sale of hybrid cars. This was a cause of worry for the company; according to Porter's five forces the threat of substitutes in the market during the launch of hybrid cars. The company wanted to be the first to launch hybrid cars to have an advantage to be the first. The company focused on increasing manufacturing to increase the sale. Within three years of opening, this company spread all over Asia. The production increased from 20,000 to 50,000 cars per year. This increased the sales of the cars. Then the company started expanding in foreign boundaries. Volkswagen opened a new plant four times from 2003 to 2008.  More new plants were opened globally. In 2005, this company opened a plant in chins with the production of about 500,000 cars per year. Three more plants were opened before 2007. Mini cars were also a strategic market spread by the company in Europe, America, Asia, and Africa. Regarding pricing, the company made more effort to attract the attention of young people between 18 to 30 years. Financing was easy as the interest on the buy was according to the age of the person buying it. The cost was invested in training associates to target the preferred age group and make them attentive to the company. All the strategies and collaboration are proven successful as Volkswagen is a big name in the industry. As porter's five forces show that because the price is low of the company the bargaining power of the buyer is low. Many incentives were offered to the buyers to make them feel that they made a good deal. They felt that they had made a great exchange of services from the company. The company successfully made its position globally and also is a big name in the industry. Its collaborations and strategies had made it a trusted and well-known name in the market not only in a country but it is famous globally (Hanelt et al., 2021). The company branched itself and spread across the globe. They are aiming to expand it more in the future. They make strategic goals for production and sales to meet the goals. They do stay updated by making new targets of the places where hybrid and mini cars are not popular or available. 
[bookmark: _Toc143184699]Resources and capabilities
The factors responsible for the success of the industry are various.  Factors such as reputed brand, diversification, targeting all age groups, retaining customers, value for money, etc. reputed brand, as the brand name is big people can easily rely on the brand name. It does provide hybrid cars and mini cars. Hybrid cars are a sustainable option and a very good option as it has a green effect (Thacker et al., 2019). This industry targets people of every age group from 18 to 100. Volkswagen provides good consumer services which attracts the consumer with its services and price. The consumer does get satisfaction with the money they invest in buying the cats. These cars can be driven by both abled and disabled people. Many resources helped Volkswagen in obtaining this position globally. Volkswagen was first started in German; many resources are responsible for making Volkswagen this successful and making a German company into an international company. One of these resources which played an important role in this success is human resources this company has employed very efficient and intelligent human resources who are responsible for making this company an international company (Arifin et al., 2022). These intelligent, talented, and qualified human resources have made this company an international company from a national company. This company is employing more and more employees year by year. The staff members’ performances are recorded and reported regularly to achieve the set organizational goals. The other resource is the use of technology to make more profitability (Haefner et al., 2021). As the PESTLE analysis shows that hybrid cars give more profit to the company. As the company has a developed technology the company is at profit. These technological factors do affect and give advantages to the industry. As consumers prefer more advanced technology with the appropriate price. Another resource is the financial ability made after the expansion of the company. The good financial condition of Volkswagen has made its position in the global market and the name it holds globally. The revenue of Volkswagen is growing at reasonable rates in comparison to other companies in this industry. The growth of the annual revenue is different as the global competition is high. 
[bookmark: _Toc143184700]Competitiveness
The main reason behind this great success of Volkswagen is that Volkswagen seriously focused on overcoming its weaknesses and threats and makes every possible strategy to maintain its position. Thus it offers its services and products at lower prices to minimize its competition. The company uses horizontal integration in managers and departments. For example, appointing its experts an underperforming work to make it successful. And make it a profitable business. The current strategy of the company is to change the products to meet the basic requirements of the consumers of the following country. Other factors are spreading the product base in the countries they operate in and also deducing the cost accordingly by outsourcing activities to make them more competitive. There are different strategies used in Volkswagen such as diversification, expansion, outsourcing, joint venture, technological investments, motor vehicle manufacturing, sales, and differentiation strategy. Diversification’s suitability is entering various markets to reduce its weaknesses and threats like in Asia, America, and China. This company also can enter different markets and it also respects creation.  Expansion into America China and India can be done as it has full control of resources and capabilities. But it has a competitive environment because of the barriers, high cost, and risk of not being succeeded. Outsourcing can increase the advantages and profits but there is still a chance of failure. Joint ventures can help in reducing rivals from the market and can give high profitability. The Investors will be glad as they don't have to make extra investments. Technological investments are really necessary as technology is an important factor in the automobile industry (Kanda et al., 2019). So technological advancements and investments in it are required. Motor vehicle manufacturing can attract more consumers with disposable income to the company to build consumer trust and will also increase the number of consumers and will make the name of Volkswagen more famous. This may increase the sales of the company. The differentiation strategy is a competitive advantage that is widely valued by buyers (Yasa et al., 2020). These strategies are currently used by Volkswagen to increase sales and demand. This will make its brand name more popular and will also expand it more globally in the places where hybrid cars and mini-cars are not popular.  There are many suitable strategies for achieving the set target to popularize and increase the sales and demand of the company. Volkswagen is growing at a faster rate as it is using strategies according to its weaknesses and they need to catch the chance and provide the consumers with additional benefits. Volkswagen is attracting more consumers with the help of the research and development which is carried out by the company. Their competitors are performing even better so they do need to merge with manufacturers to raise the profitability and market share. By improving and making these changes the company cannot only increase its sales but also can gain market experience in the Indian, Chinese, and African markets which can help it grow more and provide a  step towards a successful future and become a successful company.  This company is taking these steps towards the profitability of the company and also to gain market share and achieve a high and better position in the market. This industry has tough competitors so to win over them in the market the companies are trying their best to make strategies and have no major weakness. 
[bookmark: _Toc143184701]Recommendations
Volkswagen is an automobile company and thus it can have more profit as the governments of different countries are also supporting the sustainable developmental goals. Volkswagen has been using strategies based on its weaknesses (Isensee et al., 2020). To fulfil or overcome the weaknesses the report contains. The PESTLE and Porter’s Five Forces also show the analysis of the country and industry (refer to appendix). And also shows the weaknesses where it lacks. The company is also currently using strategies that would help in increasing profitability and will place the company high globally. Volkswagen is attracting more consumers with the help of the research and development which is carried out by the company. The differentiation strategy is a competitive advantage that is widely valued by buyers. Volkswagen is growing at a faster rate as it is using strategies according to its weaknesses and they need to catch the chance and provide the consumers with additional benefits.  These strategies are currently used by Volkswagen to increase sales and demand. By improving and making these changes the company cannot only increase its sales but also can gain market experience in the Indian, Chinese, and African markets. This will help it grow more and provide a step towards a successful future and becoming a successful company.    
[bookmark: _Toc143184702]
Conclusion
This can be concluded that the company is using strategies to develop more and increase its profitability and market share. The company is aiming to grow more globally. It has turned from a national to an international company expanding its roots outside Germany too. The company is aiming towards gaining market experience in the Indian, Chinese, and African markets. The PESTLE and Porter's five forces are mentioned in the appendix as it is used as a strategy management tool in the report. This report has information about the strategies that were used in the previous five years and, the current strategies and resources and capabilities of the company.   
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[bookmark: _Toc143184705]PESTEL analysis 
This is a strategic management tool that is used for the analysis of the political, economic, social, technological, legal, and environmental factors of a country affecting the organization. 
Political factors 
The government stability, regulations, and policies made by the government, international trade policies made for the trade outside the boundaries of the UK. Political relations with other countries, government initiatives regarding the industry, or initiatives that do affect that industry. Infrastructure quality is also important. This has a positive impact on the company. 
Economic factors
Many economic factors can affect Volkswagen such as global economic conditions, exchange rates, interest rates, unemployment rates, fuel prices, and tax policies. These factors of the economy affect the company.  This has a negative impact on the company.
Sociocultural factors 
Culture has an impact on everything happening in the country. Many sociocultural factors do affect the company like changing consumer attitudes, consumer trust, cultural preferences, demographics, lifestyle trends, and health and safety concerns. This all does affect the company. This does affect the company positively. 
Technological factors 
Technological factors that affect the company are hybrid technology, autonomous driving, connected cars and IoT, artificial intelligence, manufacturing technology, cyber security, and battery technology. Technology affects the company positively.  
Environmental factors 
Environmental factors that affect the company are emission standards, climate change, resource scarcity, waste management, sustainable supply chain, and biodiversity. As the company does not participate more in things to affect the environment badly the environmental factors do not affect it much. 

[bookmark: _Toc143184706]Porter’s Five Forces
This model analyses five competitive forces in the industry that help to determine the industry's weaknesses. These are: bargaining power of the buyer, the bargaining power of the supplier, the threat of new entrants, the threat from substitutes, and competition in the industry. This is an analysis of the automobile industry.   
Bargaining power of the buyer
The bargaining power of buyers at Volkswagen is low. As Volkswagen is a company that has an appropriate amount the consumer cannot switch to companies like Ford or Toyota so they have a low bargaining power. 
Bargaining power of supplier
The bargaining power of suppliers is low as the suppliers who make special parts make limited raw materials for limited companies. But for other parts that are common t, there are different suppliers for that raw material. 
The threat of new entrants 
The threat of new entrants is low as there are many barriers to entering the industry. These barriers can stop new entrants from entering the industry. High start-up costs can be a reason for the new entrants to be low. 
Threats from substitute 
Threats from the substitute for Volkswagen can be medium. Because of the increasing prices of gas, and also because the government is aiming and promoting sustainable developmental goals and environmentally friendly products. 
Competitiveness in the industry 
Competition in the industry is very high. Volkswagen Group faces rivals like Nissan, Ford, Toyota, etc. which are a big names in the market in the automobile industry.
[Type here]

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales

Trinity Saint David




