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Social Enterprise Funding Proposal:
Executive Summary:
This report is carried out on the company H2O Pressure cleaning, Community interest company (CIC).  The company is run as social enterprise trading in the interest of the community, which was established in February 2020. The company is a Carmarthen based company that has a tailored cleaning solution business. They offer expert exterior cleaning from small properties to commercial and a 24 hour drain jetting service. (Bromley, 2020) H2O pressure cleaning has a goal to ensure that everyone will benefit from a healthier and cleaner environment. So, it is important to have the social impact analysed. As a social enterprise H2O Pressure cleaning wants to expand to help do more within the community. It recognises the current problem with keeping the environment healthy and clean especially in public areas. As a cleaning business it’s understanding of the need to protect the public against germs and diseases that can be picked up upon surfaces is a number one priority. So, taking preventative measures is a vital activity. Continued preventative maintenance and pressure washing are two excellent ways to help protect people. H2O pressure cleaning believes that the pressure cleaning business is in its growth stage and that puts the business uniquely positioned to successfully help combat such diseases and germs. H2O are confident that the proposed services will effectively address the needs. The business also wants to give back to the community by offering pacific grants to youth clubs and schools.  H2O pressure cleaning will approach business wales for 50% of the funding and UN Ltd for a grant of 10% to help purchase equipment needed for potential new and more substantial contracts, taking the current situation into account. The amount required for future equipment to be purchased that will be required to undertake larger buildings and contracts will require £25.500.
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The goal is to clean, protect businesses and the public on a geographical scale. The objectives to reach this goal is to offer tailored cleaning solutions fully mobile, with professional equipment.
The main goals are:
To provide a service that will not be beaten on quality.
Interaction with customer throughout every stage of the service.
Providing affordable service.
Ensuring every job carried out is environmentally friendly.
Providing services to the community through the cleaning of parks, and other communal areas.
Providing grants to schools or youth associations with company profits.

So how do we achieve the goals?  By providing services to include:

Services Provided:
Exterior building washing.
concrete and pavement cleaning.
Park equipment and play areas.
graffiti removal.
chewing gum removal.
monumental cleaning.
Road cleaning.
Street cleaning.
car park cleaning.
high pressure jetting.
Provided full risk assessments.
Free onsite visit and quotation.
Working along side schools and youth organisations re-grants.

Cleaning products used:
All the equipment H2o use is environmentally friendly.  High pressure water and steam, and environmentally friendly cleaning solutions.


 The Proposal:
Within the Carmarthenshire area there are several businesses offering a similar service to H2O Pressure cleaning. However, what makes H2O unique is that it is a social enterprise, which is specific to social goals that meet their primary function. The aim is to increase profits while optimizing public and environmental benefits, through preventive maintenance with washing/cleaning. Their proceeds are primarily used for funding social programs. H2O offer grants to social causes, for example youth centres/clubs, schools etc. With the profits gained from the business, H2O offers specific grants. The youth clubs/schools will need to produce a funding proposal and submit this to H2O who will look at each case individually and their needs and community impact to decide. For H2O to generate significant income, larger contracts and equipment would be required to conduct the work, this will require an investment of funds to do this. Hence business wales and the proposed donner UN Ltd. Social entrepreneurs, entrepreneurs with solutions that transform society for the better, are funded and sponsored. UN Ltd is one of the first to help people to create social good with their own ideas. Their start-up awards are funded by the revenue created by a Millennium Commission donation. At the start of their journey, they provide specialist support to social enterprises to help them develop as a social leader. To support and nurture ideas and increase their effect, they contribute cash and coaching. They provide three separate packages for setup. 1. Try it award. This encourages social entrepreneurs to test their unique ideas. 2. Do it award Provides resources and funding to get you started and produce a strong social impact. 3. Grow it award. Helping social enterprises to maximize their effect and to develop a sustainable financial model that is already under way. UN Ltd helped 571 social entrepreneurs start up and make their visions for social change a reality in 2016/17. We also funded 75 social entrepreneurs to maximise their influence and expand existing enterprises or ventures. The capital and resources UN offer help developers to build the world's change and how they want to see it.   Since working with them, 83% of entrepreneurs felt more motivated to generate social impact.  UN Ltd sponsored 253 social entrepreneurs in 2020 to create their ideas and introduce them.  (Unltd, 2002) Business wales acquire funding from the development bank of wales on your behalf. Who require prospective business to produce a business proposal. They will support and advise a business in income, cashflow, accessing funds, marketing, and planning for the future. They will give access to experts with the right expertise to help if required. Business wales will also help the business to maximise opportunities to help the business growth. They will help H2O build a healthy, sustainable, and diverse economy through their network of local Enterprise Hubs. With a local emphasis, a network and access to imaginative and ground breaking places. (Business Wales, 2020)
H2O has a revenue stream already in place, and some services but want to expand the business with more equipment. Unlike rival firms, they are now helping the environment by being environmentally friendly with the use of steam and solutions that do not contain harsh and dangerous chemicals. H2O use Naturama a hospital grade treatment which is made exclusively from minerals and natural plant extracts. At least 99.99% of all recognised bacteria and viruses are destroyed by this environmentally sustainable but strong commodity. Yet Naturama does not contain poisonous or corrosive ingredients and is free from chlorine and alcohol, unlike most heavy-duty cleaning chemicals. (Naturama, 2020)
H2O identified a need for their services from researching the local area and determined what was required to improve the long- term outlook of the local communities and also researched who their competitors were, then set out a plan for improvement. There are other businesses that are already doing similar work that could convert to a social enterprise that would then become a rival to H2O. So, H2O would need to secure bigger contracts with there being a lot of competition to make them 
The Proposal Cont:
more competitive. However as a social enterprise and being able to deliver services at a reasonable price as it's not just about H2O profits, this allows the business more chances to get contracts with councils and government departments because these types of organisations have a budget to stick to and usually like to use local people from within their community. H2O risks are larger and more well-known businesses, but a lack of sufficient facilities and personnel to conduct larger contracts may also have a detrimental effect on the business while they are still in the development stage.  So, to succeed and to be more financially sustainable H2O will need to secure further funding to compete with the larger and established companies.
Who will benefit? society and the local community giving them a sense of pride and encouragement to participate in the up- keep of their environment and local area with the possibility of employment. H2O will also carry out other larger contracts as to maximise profits to be able to offer those profits as grants to other specific youth organisations/schools. 
How H2O will achieve this:
H2O 
H2O is an established business since February 2020. So, has some equipment already in place to be able to provide a service and through advertisement has had acquired some local work. For example, private houses and estate agent work.  However, H2O will be tendering for future contracts through business wales as well as advertising, promoting the company’s expansion and equipment offering further services. These future services could be in the form of cleaning larger buildings, which will secure bigger revenue. H2O will tender for contracts with schools with the idea of any contract secured, possible future grants for the schools with any profits earned. Effectively giving back to the community.
H2O will take their business proposal to business wales and UN Ltd for consideration of the proposed funding.  If the funding is approved, they will purchase further equipment required to expand and improve the business at a cost of £25,500. The purchases will include a cherry picker, to reach high buildings, at a cost of £15,000. (Workplatform, 2020) A second vehicle costing £5,000 and a trailer for the cherry picker priced at £1500. (Autotrader, 2020)  Also, further pressure washing equipment to include, hoses, spray gun, engine, and water tank at a further cost of £3,000. (Jetmac, 2020)Advertisement costing £1000 from newspaper, (newsquest, 2001) social media and yell.com. (Yell, 2020) This will then enable H2O to tender for more substantial contracts and employ staff securing future growth and sustainability.
Budget information:
According to H2O calculations, the estimated cost of the proposal is £25,500.  The table below gives the cost breakdown in detail 
	Source of funding
	
	Amount & estimated duration


	Source A
	Cherry picker 
	£8,000 1 week/1 month

	Source B
	Hoses
	£500

	Source C
	Spray gun
	£500

	Source D
	Engine
	£1500

	Source E
	Water tank
	£500

	Source F
	Second Vehicle
	£5,000

	Source G
	Trailer
	£1500

	Source H
	Facebook Advertising
	£150

	Source I
	Newspaper Advertising
	£500

	Source J
	Yell.com
	£350



Conclusion:

The total cost of the proposal is £25,500. The donner company UN Ltd states that the maximum they will grant is £15,000. Business wales will only grant you 50% of the total funds required, therefore 10% of the grant funds will be required from UN Ltd. If the successful growth and stainability of H2O is to be accomplished, then the grants required is paramount to the business.
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