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[bookmark: _73c950jmr3ju]Section 1
[bookmark: _v7knw5bcl6jt]1. Introduction 
Germany is one of the strongest industrial economies in the world which is marked by high standards of manufacturing production, high levels of technological and international exporting (VDA). Its automotive sector is the pillar of the country economic performance with approximately 5- percent of GDP and a significant income, job and export opportunities (Wifitalents 2026; VDA). The automotive industry of Germany is known worldwide in terms of innovation, quality engineering, and switching to the electrification and new mobility technologies, and it is a leading automotive manufacturer in Europe and globally (VDA; GTAI). In this competitive world, Tesla, Inc. has tried to find its way to establish a strategic presence with the most significant being the erection of its Gig factory in Grunheide near Berlin (Reuters, 2025). This report evaluates the competitiveness of the automotive sector in Germany with the help of the Porters Diamond and assesses the political, economic, legal and cultural environment in which Tesla operates and can operate in the German market.









[bookmark: _mp5co55kvgg]2. Industry and Country Overview 
[bookmark: _dt7pryqb8qcp]a. Industry Context in Germany
The automotive industry of Germany is regarded as one of the most important and time-honored spheres of the economy of the country. Germany is the largest market in Europe and one of the most powerful manufacturers of cars in the world, which is why it is a combination of developed engineering, a well-developed industrial community, and a high rate of technological competence (Wifitalents 2026; BigNewsNetwork). The industry comprises passenger auto, commercial vehicles, and a growing significant segment of electric vehicle (EV) vehicles. German automotive companies have been linked continuously to high quality, performance engineering, and safety and efficiency innovations (Wifitalents 2026).
[image: ]
[bookmark: _e4zs35gmg40w]Figure 1: German Automotive Ecosystem
The automotive industry in Germany has widespread backward integrations with suppliers, software developers and parts manufacturers in addition to manufacturing, which consolidates its key position in the industrial unit of Germany. (BigNewsNetwork).
[bookmark: _cm3wcflghj1b]Table 1: Top German manufacturers and market segments
	Company
	Market Segment
	Key Models
	EV Focus

	Volkswagen
	Mass-market
	Golf, Passat
	ID. series

	BMW
	Premium
	3 Series, X5
	iX, i4

	Mercedes-Benz
	Luxury
	S-Class, GLE
	EQS, EQC


[bookmark: _d4o7rhgm5y8p]b. Economic Importance, Size, and Scope.
The economic relevance of the German automotive industry is indicated by the sheer size of the industry. Germany is an export-oriented country, with 3.17 million passenger cars manufactured in the country in 2025 and 4.15 million of them being exported to other countries across the world (BigNewsNetwork). The sector adds an average of 5 per cent of the national GDP and it sustains hundreds of thousands of direct and indirect employment opportunities. It is estimated that more than 700,000 individuals are directly employed in the auto manufacturing sector and a few hundred thousand more in the supplier organizations, and others whose service industries rely on the auto industry (BigNewsNetwork).
[image: ]
[bookmark: _94fig5xlagg7]Figure 2: Vehicle production vs exports (2022–2025)
The level of turnover in the automotive industry is also high; the total industry revenue has recently reached over €564 billion, and many major part of the turnover is a result of exports where approximately 76 percent of the total turnover comes as a result of exports (Wifitalents 2026). In spite of the recent obstacles in export markets including China where the German car exports to China decreased by approximately third in 2025, the significance of foreign markets is vivid, particularly in the United States and the European Union (Reuters 2026). 
[bookmark: _8af1aongw88i]c. Large local and Multinationals and Competitive Positioning.
Combined with the rivalry by competing companies globally, Germany has an automotive sector that is typified by a combination of strong local original equipment manufacturers (OEMs). The main players within the local markets are the Volkswagen Group, BMW Group and Mercedes-Benz Group, which enjoy a good image all over the world and offer a wide range of products including economy cars to luxury high-end vehicles.
[image: ]
· The Volkswagen Group is the most developed automotive group in Germany and among the biggest in the world. Wolfgang and 2025Wolfgang was the domestic market leader, with approximately 1920 of new car registrations in Germany, which is far ahead of other brands (MarkLines 2025; Stefan Bratzel LinkedIn). The Group includes several brands like Volkswagen, Audi, Skoda, Porsche, and therefore, the company can compete in the market segment that ranges between mainstream and premium.(Reddit 2026).
· Another important German competitor is BMW Group that focuses first of all on the premium market and has multiple choices between combustion, hybrid, and electric models. BMW is also demonstrating its improvement both in the ICE and the EV segments and has experienced significant growth of BEV sales over the past several years (EVBoosters 2025).
· Mercedes Benz group is also placed in the luxury market characterized by luxury sedans as well as SUVs. Nonetheless, there is also certain recent information that Mercedes-Benz showed some drops in electric vehicle ratios in relation to its competitors, which is associated with the competition factors and the strategic issues of rapid EV uptake (EVBoosters 2025).
These localized manufacturers enjoy good engineering skills, vast supply chains, and inbuilt research and development, which will help them to be competitive in the long run. The premium brands produced in Germany enjoy a large portion of the luxury car market in the world and this fact strengthens their global prestige (ZipDo). Conversely, mainstream imports as well as foreign manufacturers of cars are not as successful in Germany:
[image: ]
[bookmark: _so30n9liel9v]Figure 3: Market share in Germany 2025 (domestic vs foreign OEMs)

· Tesla, Inc. (USA) ventured into German market as a result of its European expansion particularly with its Gigafactory Berlin-brandenburg that was intended to serve the local and export market. Although Tesla was the first to attract the market, recent registration data indicate that Tesla has recorded large decreases in its new car sales in Germany and a sharp decrease in market share in 2025 (MarkLines 2025). 
· The Toyota Motor Corporation (Japan), as well as the other Asian producers like Hyundai and Kia are involved in the German market, primarily hybrid cars and traditional cars. Toyota is a formidable competitor globally, not only in profitability and volume, which it does better than many European companies as an international actor (ElPais 2025), but also in Germany it is a niche player relative to homegrown giants.
· The Chinese OEMs like BYD and Peng have quickly expanded their market share in the German new-car environment, especially in the EV market. Chinese brands registered on a dramatic year on year basis in 2025, which underscored increasing competition (MarkLines 2025). 
To conclude, the German automotive industry is a very dynamic and economically supporting industry with strong local OEMs that have international reach and are challenged by the growing international competition of the foreign EV manufacturers.
[bookmark: _k4lvy04s9bdc]3. Porter’s Diamond Model – National Advantage Analysis 
The automotive industry of Germany is commonly mentioned as a bright example of national competitive advantage and the Diamond Model developed by Michael Porter gives a systematic approach to comprehend the global leadership. 
[bookmark: _hzjafjr0qctn]Table 2: Supporting industries and contribution
	Industry
	Contribution

	Battery manufacturing
	Supplies EV batteries

	Software development
	Autonomous & connected vehicle tech

	Charging infrastructure
	Supports EV adoption

	Parts suppliers
	Enhances manufacturing efficiency


[bookmark: _rvddum9vbgew]3.1 Factor Conditions
Germany enjoys the advantages of high factor conditions, which are the basis of the automotive superiority. It has a very talented workforce especially in the field of engineering, mechanical design and software integration. Graduates of universities and technical schools, including the Technical University of Munich and RWTH Aachen, have high competence in mechanical and electrical engineering, which promotes the innovation of both classic internal combustion engines and electric vehicles (EVs) and automated technologies (Wifitalents 2026). 
Another important factor is infrastructure. Germany has good road networks, high speed rail and well developed logistics that facilitate domestic distribution as well as export activities. Secondly, Germany has the most advanced production premises, including the Wolfsburg plant belonging to Volkswagen or the Gigafactory Berlin-Brandenburg belonging to Tesla, where high-quality production can take place alongside the connection of supply chains. (EVBoosters 2025).
[bookmark: _j5u03tsdnmgf]3.2 Demand Conditions
The automotive industry in Germany is greatly affected by domestic demand. German consumers are very advanced in their tastes and they place their trust in quality, performance, safety, and innovations. The outcome of this is high expectations of cars, and specifically in the high-end market where cars such as the BMW, Mercedes-Benz, and Audi compete. Electric and hybrid vehicles have also taken over German consumers who registered approximately 30 percent electric vehicles in 2025 (Welt 2026).
This high requirement domestic market forces the firms to innovate tirelessly, with the resultant vehicles being of high quality and in many cases leading the markets of the world. The need to integrate technology, fuel efficiency, and sustainability by domestic customers is forcing manufacturers to focus on innovation and come up with products which are competitive on the international front. (Reuters 2026).
[bookmark: _svxc3nx2x6f5]3.3 The Supporting and Relate Industries.
The automotive industry in Germany has had the advantage of having very large chain of related and supporting industries which is a core element of Porters diamond. The automotive components, electronic, software and battery technology are very advanced suppliers that make them easy to innovate and produce efficiently.
There is an increasing electric mobility ecosystem in the country, and battery manufacturers, software developers and charging infrastructure firms are working closely with auto manufacturers. This synergy lowers the lead times, cost, and experimentation with new technologies. The location of suppliers and technology encourage co-innovation, which assists German car manufacturers to be competitive in the market both in traditional and EV segments worldwide (ZipDo 2025).
[bookmark: _b4q39nin5t8l]3.4 Strong Strategy, Structure, and Competition.
Germany has a strong domestic competition especially between Volkswagen, BMW and Mercedes-Benz. This competition promotes inventiveness and efficiencies as every company struggles to excel over the other in terms of design, quality and technology integration. In terms of strategic differentiation, it is possible to note that Volkswagen is oriented to wide product, mass-market electrification, BMW concentrates on high-end performance and user experience, and Mercedes-Benz is focused on luxury and technological leadership.
The efficiency of the firms is also promoted by their structure. German manufacturers have vertical integration, particularly of key components (like engine, high technology electronics) and cooperate with specialized suppliers in other areas. 
[bookmark: _rrerwwbulgzb]3.5 Government Role
The government policies in Germany are very instrumental in creating the automotive advantage. The CO 2 emission restrictions encourage the use of EVs and low-emission technologies through the implementation of environmental regulations. Innovation is also promoted by the government by granting R&D and subsidizing the manufacture of electric vehicles, technology of batteries, and artificial intelligence research on vehicles. The industry is further empowered in terms of competitiveness through trade policies, infrastructure development and vocational training programs, which guarantee availability of skilled labour and technological preparedness (Wifitalents 2026).
[bookmark: _4updoancjbfg]3.6 Chance Events
The automotive industry of Germany can be greatly affected by chance events, including technological innovation, disruption of the global supply chain, and changes in trade policies. To illustrate, the possibility of Tesla entering Germany through its Gig factory posed a competitive threat and also created an opportunity to domestic companies to speed up the development of EVs. On the other hand, the global semiconductor shortage (2021 2022) affected the supply chain of manufacturers in Germany, but demonstrated that a strong network of suppliers and flexibility are significant. 
[bookmark: _aupe6pgnfu4n]3.7 Global Competitive Advantage Assessment.
All these put together form a strong competitive edge to the German industry in automobile production. Advanced factor conditions guarantee firms access to skilled workforce, technology and infrastructure. Elaborate domestic use creates innovation and quality standards. The presence of strong supporting industries facilitates quick adaptation and technological assimilation, and the stiff competition among local companies strives to make them continuous. Strategic direction and incentives also come as government support and favourable policies. Even random occurrences which make the events unpredictable tend to drive innovation and build resilience.
Consequently, Germany continues to lead the global automotive markets especially in the luxury and more so the EV markets. This complete ecosystem enables German manufacturers to provide a high quality and technologically advanced vehicle on a regular basis, which is able to maintain both local and global competitiveness.
[bookmark: _5mks195dy3jr]4. Tesla: Evaluation of Market Success Factors 
[bookmark: _4h9059gqom5]a. Company Overview 
Tesla, Inc. is a major manufacturer and supplier of electric vehicles (EVs) and energy solutions in the world, which started its operations in 2003 in the United States. The purpose of the company is to make the world go green, through innovative EVs, energy storage, and solar products. Tesla has a global approach that includes vertical integration, advanced production, and constant development of battery and autonomous driving technologies that enable the company to stand out of the conventional auto companies (Mangram 2022).
[bookmark: _p18t0n75df5n]Table 3: Tesla product range & German production capacity
	Model
	Segment
	Annual Production (Germany)

	Model 3
	Mass-market EV
	250,000+

	Model Y
	Mass-market EV
	200,000+

	Model S
	Premium EV
	25,000+


Tesla has a product range of the Model S, Model 3, Model X, Model Y, and future Cyber truck that serve the premium and mass-market. The European market has been on the strategic radar, and Germany has been selected as Tesla Gig factory Berlin-Brandenburg location because of its large automotive ecosystem, highly skilled workforce, and strategic location in the European Union (EU) (Schmidt & Krause 2023).
[image: ]
[bookmark: _yajaxn54my17]Figure 4-Tesla Gigafactory Berlin aerial view
Opened in 2022, gig factory Berlin boosts the production capacity of Tesla significantly and allows the company to manufacture battery packs, electric drives and cars locally, to cater to local markets in Europe. The factory is estimated to produce more than half a million vehicles yearly and this has seen Tesla compete directly with the German automotive giants like Volkswagen, BMW and Mercedes-Benz. This growth indicates the desire of Tesla to develop internationally, innovate, and manufacture locally to address the increasing demand of EVs in Europe (Bachmann 2024).
[bookmark: _kh2s0o8js7ft]b. Attractiveness analysis of the market.
The Tesla Company has great prospects in the German automotive market, which can be appraised successfully by the PESTEL analysis:
Political Factors
The EU and Germany offer enabling policies to electric mobility, such as subsidies in the purchase of EVs, tax reduction, and lower registration costs related to low-emission vehicles (Kaiser 2023). The environmental laws, including hard targets on CO 2 emissions and EU-wide sustainability requirements, provide the incentives to manufacturers to come up with zero-emission vehicles. Governmental support to Tesla in the form of investment opportunities and simplified processes of approvals of green technology projects is favourable to the Gig factory Berlin (Reuters 2022). 
Economic Factors
The largest automotive market in Europe is Germany whose consumer purchasing power and preference of high quality cars are high. Germany had an EV sales of about 30 percent of the total new car registrations in 2025, which was a show of increasing market potential (Welt 2026). The cost structure of Tesla depends on the regionalized production, the cost of labor and the source of raw materials especially lithium-ion batteries. Germany has a qualified workforce and a good logistics network to minimize the risk of operation and promote competitive pricing (MarkLines 2025). 
Social Factors
German customers are highly environmental conscious and favor environmentally friendly products. The adoption of EVs is not solely motivated by expenditure reduction on fuel but also by social demand on friendly movement to the environment. These values are reflected in Tesla brand, which is a mixture of performance, innovation, and sustainability (Bachmann 2024). 
Technological Factors
Tesla is a leader in battery, EV drive systems, and self-driving systems. The 4680, proprietary battery cell and Full Self-Driving (FSD) features are some of the innovations that make Tesla better than conventional German companies who are yet to ramp up EV manufacturing (Mangram 2022). Gigafactory Berlin can be used to localize technology, which can be quickly iterated and tested to meet the demands of the European market. Combination with renewable energy systems and energy storage improves the technological appeal of Tesla (Schmidt and Krause 2023).
Environmental Factors
The fact that Germany is committed to climate-related goals, including the goal of zero-emission new vehicles in the EU in 2035, makes Tesla EVs more demanded. The regulation of emissions drives the automotive companies towards peer reviews, so low-emission vehicles produced by Tesla have a market marketed in their favor. The sourcing of renewable energy and manufacturing processes that are sustainable at Gigafactory Berlin are also another strong indicator of Tesla environmental credibility, which attracts eco-aware customers and regulatory authorities (Kaiser 2023).
Legal Factors
The German labour laws such as the presence of robust employee rights and co-determination rights demand Tesla to realign operations to ensure that they comply. Intellectual property protection will guarantee that Tesla is in a position to protect its technology innovations. Moreover, the environmental compliance norms, work safety provisions, as well as vehicle certification standards are to be met, as it impacts the operational planning and cost structures (Reuters 2022).
Comprehensive Market Appeal: Germany presents a very appealing market to Tesla because of political favor to EVs, strong economic situations, technologically inclined customers, and compatibility with the environmental factors. Strategic planning is required given the legal and regulatory levels, which nevertheless do not pose significant threats because of the technological advantage and brand positioning Tesla has (Bachmann 2024; Mangram 2022).
[bookmark: _gnj5a9he967t]c. Tesla strategy & industry competitiveness.
German automobile industry is one of the highly developed and competitive industries. Porters Five Forces would be useful in evaluating the strategic position of Tesla by analysing the industry forces and the competitive forces in Germany.
1. Supplier Power
The supplier power can be referred to moderately and high in the EV industry, especially in relation to batteries, semiconductors, and advanced electronics. Germany boasts of a good network of suppliers such as Bosch and Continental that facilitates production of high quality automobiles. But the lack of lithium and semiconductor chips globally is providing constant threats proving that supplier leverage is a reality (MarkLines 2025).

2. Buyer Power
German consumers are well aware and require quality, performance, and eco-friendly cars and provide buyers with great bargaining strength. Tesla responds to this with a differentiation strategy, providing more sophisticated battery technology, autonomous driving, over-the-air updates, and an excellent sustainability brand. Online platforms and direct-to-consumer sales increase the market share of Tesla as buyers have less power to affect the pricing, unlike in traditional dealerships (Schmidt and Krause 2023).
3. Competitive Rivalry
Competition is intense. The market is dominated by domestic automakers such as Volkswagen, BMW, and Mercedes-Benz, which are developing EV portfolio fast. These companies enjoy brand and distribution channel loyalty and local knowledge (Bachmann 2024). The competitive pressure is mitigated by Tesla technological advantage of having a better battery range, software integration, and brand recognition.
4. Threat of New Entrants
The risk of new entrants is medium. Entry is restricted by high capital requirements, regulation and economies of scale. Nevertheless, EV startups like Polestar, XPeng, and BYD opted to enter Europe by using niche strategies and lower prices (EVBoosters 2025). Although these entrants are still a niche player, their development will be an indicator of growing competition in the long term. 
5. Threat of Substitutes
Replacement options are public transportation, ride-sharing and hydrogen cars. The good transit systems and density of the cities in Germany offer other options to commute daily. However, Tesla reduces the risk of substitution by providing high-performance EVs, a system of Superchargers, and built-in renewable energy sources. The popularity of conventional ICE vehicles as an alternative is also reduced by environmental consciousness and EU emissions laws (Kaiser 2023).


Tesla’s Differentiation
The strategy of Tesla focuses on the use of technology, brand power, innovation, and sustainability. Competitors are not matched with proprietary battery technology, over-the-air software updates, and autonomous driving capabilities. Its sustainable and innovative brand image among the German consumers speaks volumes of premium price. Another aspect where Tesla is adding value to its solution is outside the automotive industry, such as solar and storage solutions (Man gram 2022; Bachmann 2024).
Challenges
Tesla is experiencing major challenges in Germany. The first one is that there is a strong competition with domestic giants, with Volkswagen, BMW, and Mercedes heavily investing into electrification and connected technology. Second, regulatory challenges concerning labour regulations, environmental regulations, and direct sales models make operations more challenging. Third, the volatility of the supply chain, notably of semiconductors and battery raw materials, is a risk to production, on top of localized production by Tesla (MarkLines 2025).
To conclude, the German automotive market is very competitive, with advanced customers, well-established players, and increased EVs penetrating the industry. Technology, brand and sustainability have been the differentiation means that Tesla can use to gain a strategic edge and to effectively manage the forces exerted by suppliers and buyers. 
[bookmark: _p0szpkqajott]d. Strategic recommendations
To boost its market leading in Germany, Tesla ought to integrate multi-faceted strategic approach that deals with market positioning, pricing strategies, partnerships, local engagement, long-term sustainability, innovation, and risk mitigation.
1. Market Positioning
Tesla must remain a high quality, technologically advanced, and sustainable car brand. German consumers take engineering superiority and quality seriously, whereas Tesla has its own unique selling point, which is innovation, self-driving mode of transportation, and unified energy tools. The improvement that the company can make to positioning is to emphasize the eco-friendly performance, build a larger network of Superchargers, and reminding about the availability of software updates via the air, which competitors such as Volkswagen and BMW have only lately started to follow suit. (Schmidt & Krause 2023).
2. Pricing Strategies
Although Tesla is considered to be a high-end brand, the price flexibility that is strategic is required to win a larger market base. The evolution of the pricing scheme through offering tiered prices of various EV models would be able to attract price-aware consumers without reducing the high-end brand appeal. The perceptions can be elevated by limited-time incentives or bundling, like matching cars with solar panels or energy storage solutions installed in the home. (Bachmann 2024).
3. Strategic Partnerships
The collaboration with local suppliers, technology providers, and governmental agencies can help to strengthen the competitive edge of Tesla. The partnership with German companies in battery manufacturing, software, and smart charging systems will help mitigate the risks of the supply chains and speed up the innovation. The collaboration with universities and research centres can improve the R&D specifically in the field of autonomous driving and integration of renewable energy.(Marlines 2025).
4. Local Engagement Strategies.
Tesla needs to enhance its community and government interest in Germany. Engaging in environmental programs, contributing to EV uptake efforts, and showing a willingness to make the local labour markets viable can enhance stakeholder credibility and social legitimacy. Facilitating the creation of an improved workforce by training German engineers and technicians will both create pipelines of local talents and improve the corporate image. (Kaiser 2023).
5. Long-Term Sustainability
The concept of sustainability should be maintained as a strategic priority. Tesla is able to invest in manufacturing using renewable energy sources, using green logistics, and synthetic cycles, including battery recycling. These projects are in line with ambitious climate goals and EU environmental regulations of Germany, which makes Tesla more compliant and corporate social responsibility. German consumers who are environmentally conscious would be attracted to Tesla as its brand strengthens the brand through sustainability-oriented differentiation (Mangram 2022).
6. Innovation Investment
Innovation is an ongoing process which is essential in ensuring technological leadership. Tesla needs to focus on battery efficiency, autonomous driving, and connected vehicle technology in terms of R&D. The capability of investing in software and AI-controlled vehicle management will see Tesla stay ahead of German competition that is quickly electrifying their vehicles. By developing the digital ecosystem of Tesla, such as energy management tools and mobility solutions, the lock-in and brand value of customers will be strengthened (Bachmann 2024).
7. Risk Mitigation
Tesla has to take initiative to mitigate risks in supply chain, regulatory and competitor. Gig factory Berlin localization ensures fewer challenges with foreign suppliers, as well as eliminates geopolitical threats. The introduction of flexible production systems will enable quick response to the changes in the market demand. There is legal and regulatory monitoring to meet the labour requirements, emission requirements, and EU EV incentives. Tesla can respond to market changes quickly by competitor analysis and strategic foresight identifying early signs of market changes, including domestic giants and new competitors gaining greater competitiveness with EVs (MarkLines 2025).
Through the ability to leverage on premium positioning, flexible pricing, strategic alliances, local touchpoints, sustainability, and unending innovation as well as effective risk management, Tesla will be able to concentrate its market in Germany. The strategies are also effective in short-term growth, as well as guarantee the long-term competitiveness, resilience, and compatibility with industrial and environmental priorities of Germany.

[bookmark: _bseyirwb22p]5. Conclusion 
The automotive sector of Germany depicts a well-developed global competitive edge, which is supported by the high factor conditions, developed demand, and a strong network of the related and supportive industries. The advanced engineering skills, professional labour force and modern infrastructure of the country has allowed the local companies themselves such as Volkswagen, BMW and Mercedes-Benz to sustain themselves at the top of the world. Consumer demands on quality, safety, and innovation are high, which is another stimulus to the continuous technological improvement, and supportive policies of the government concerning electric vehicles (EVs), environmental standards, and investments in the field of research and development support industry development. Also, the supply chains in Germany, which include automotive, electronic, and software, support resilience and innovation ability. All these contribute to the fact that Germany is one of the most appealing markets to foreign MNCs like Tesla. The case of Tesla entering Germany and specifically Gig factory Berlin, portrays the interaction between international business strategy and the dynamics of the local industry. Other important aspects that affect the operation of Tesla are the regulatory environment, the availability of labour force, technological advancement, and customer trends towards sustainable mobility. Differentiation of the company because of hi-tech battery, automated driving, and the prestige of the brand allows the company to compete successfully with long-established domestic rivals. Nevertheless, issues like high competition, global supply chain issues, and having to comply with strict environmental and labour regulations demand flexible approach. To the international business strategy, the experience of Tesla highlights the need to align goals of the global business with the local markets, have partnerships, and invest in sustainable innovation. Germany is a good example of a market where strategic adaptation, technological leadership and stakeholder engagement are the key to long-term success, and can be a good example of what to learn when expanding globally to advanced industrial economies.


[bookmark: _sio8m7ww2q62]Section 2
[bookmark: _xup897c2hpg7]Reflective Account 
[bookmark: _akp23oqvgbs7]Use Gibbs’ Reflective Cycle:
[bookmark: _p39fb897zxj2]1. Description
When writing the earlier parts of the report about the automotive industry in Germany and Tesla activities I took a systematic research and analytical way. It started with the scope definition: learning about the importance of Germany as one of the industrial economies, the world importance of the automotive industry, and the penetration of Tesla on the German market. I gathered information based on the industry reports, academic journals, company publications, and news articles created recently (20212025). The quantitative data consisted of the volume of vehicle production, market share, and EV adoption rates, whereas the qualitative data involved regulatory policies, sustainability programmes, consumer preferences, and strategic policies in the corporations.
Findings were structured using analytical frameworks. The Diamond of Porters measured the national advantage of Germany considering the factor conditions, the demand conditions, the supporting industries, firm strategy, government interventions, and the chance events. PESTEL and Five Forces were implemented to analyse the external environment and competitiveness within the industry respectively to determine Tesla market position. These frameworks enabled me to combine various perspectives, which are economic, social, technological, political and competitive, into a unified analysis. The study ended by giving strategic advice and a retrospective analysis of the whole exercise.
[bookmark: _ut93bz1e636h]2. Feelings
The research process raised both positive and negative emotions. At first, I was too overwhelmed with the amount of information available on the topic of the automotive industry in Germany and the international operations of Tesla. One of the challenges was especially in finding reliable and updated sources that were also informative and interesting. Using some of the frameworks like Porters Diamond and Porters five forces also were complicated, as there is need to ensure that the theoretical frameworks and real data are well matched.
Nevertheless, I felt some sense of achievement and involvement as the research went on. An illustration of the structures against the German car industry and the operations of Tesla showed trends in market relationship, competitive strength as well as sustainability. I was inspired by the fact that this analysis is applicable to business strategy in the real world and entry into the international market. Sometimes it was frustrating, especially when conflicting reports had to be subjected to cross-validation, but overcoming these barriers made me even stronger in my confidence in my ability to think logically and make decisions.
[bookmark: _hcljgciyjcf0]3. Evaluation
My strengths were that I had a systematic approach that involved theoretical premises and empirical data. Applying Porters Diamond helped in shedding light on the competitiveness of Germany in terms of the factor conditions, demand and support concerning the industry. PESTEL analysis was useful in analysing the macro-environment factors influencing Tesla, whilst Porters five forces analysis was used to determine the competitive forces, including the bargaining power of suppliers, buyer power and competition of well-established domestic brands, including Volkswagen, BMW, and Mercedes-Benz. The combination of these frameworks made it possible to see the competitiveness in the industry holistically and the approach Tesla chose.
Nevertheless, it had certain flaws. The shallow nature of the analysis was due to the constraints of secondary data especially when it comes to the proprietary technologies that Tesla has developed and its strategic choices internally. The study relied on published materials to a great extent, and they were not always complete or consistent enough. The time limit limited wider primary research which may have given first-hand information like conducting interview with industry experts. Also, it was difficult to balance breadth and depth; to encompass several different frameworks but make the report consistent, it was necessary to perform a good synthesis.



[bookmark: _dsdujme7ptif]4. Analysis
Theoretical frameworks were compared with realities in the industry to show the strengths and shortcomings of these models. The national competitive advantages of Germany in terms of skilled labour, engineering skills, developed infrastructure and a strong supportive supply chain were well represented in the diamond of Porter. These aspects provide reasons as to why the German car industry continues to ensure that it is global in terms of the quality vehicles and EV technology.
The PESTEL analysis showed that Tesla operation is greatly affected by external issues including government incentives, environmental regulations, and social demands of sustainable transport. But market reality, such as the accelerating EV adoption rate and the rate at which Tesla is innovating, has shown that these models need to be flexible, which is why. The Five Forces analysis offered by Porter gave me a systematic view of the competitive issues faced by Tesla: intense competition posed by established local companies, supplier power, and threats of new competitors and substitutes.
The interrelation of factors was also highlighted in the process. As an example, a government incentive (political) affects the consumer demand (social) and stimulates the development of technologies (technological), which, in its turn, affects the positioning of Tesla. The structures were more of guidelines but needed interpretative skills to be able to effectively understand the changing realities in the industries.
[bookmark: _bgemz6tenlil]5. Conclusion (Key Learnings)
The major insights gained during this reflective experience are that it is essential to conduct systematic research, evaluate critically, and combine theoretical framework with empirical data. I gained more insight into the German auto competitiveness and strategy employed by Tesla in the market. I also got to understand the importance of adaptability in applying models to explain real-life dynamics, i.e. disruptive innovation and regulatory change.
The practice has enhanced my research abilities, such as source examination, data assimilation and analytical writing. It improved my conceptualization of the strategy especially in the evaluation of market entry, differentiation and competition positioning of an MNC within a foreign market. I also knew that, critical reflection is vital in aiding the research methodology to discover areas of weaknesses and inefficiencies in research.
[bookmark: _x8z63ejogdpv]6. Action Plan
In order to improve the research and analysis in the future, I will:
· Enhance data sourcing effectiveness – Find the major databases, journals and industry-specific reports as early as possible to limit time spent on the validity of sources.
· Enhance primary research capabilities - Incorporate interviews, questionnaires or survey to deliver new unique and real-time information.
· Improve the skills of analytical software - Employ statistical analysis software, trend visualization software, and scenario planning software to bolster data interpretation.
· Use frameworks adaptably- Deterministically assess the fit of theoretical frameworks to industry reality, adapting by market reality and developing fashions.
· Balance depth and breadth - Concentrate on key areas and be sure that you are analyzing the key issues and focusing at the same time discussing several areas.
· Reflect during the process - Have a research journal to note down challenges, solutions and insights to enhance the ability to make professional decisions and judgments.
This action plan will enhance my quality of research, analytical rigor, and strategic sense in preparation of future research projects that are based on international business analysis, market evaluation, and corporate strategy.
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