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1.1 Introduction
This report focuses on the role of Individual Placement and Support (IPS), Employment specialist. An employment specialist claimed by Shaw Trust (2026) supports individuals with mental health difficulties in finding and maintaining employment while promoting recovery and independence. I chose this role because I was drawn to the supportive nature of the job, particularly helping people who may struggle mentally to move forward and rebuild their lives through work. This role is important as employment can play a key part in improving wellbeing, confidence and social life of the person. The report will include an in-depth description of the role, skills required and strategies to develop in preparation for future career as Employment specialist.
[bookmark: _Toc224223097]1.2 Description of, and background to, IPS Employment Specialist in Healthcare 
The role of an (IPS) Employment Specialist is important within health and social care because it helps individuals with mental health difficulties gain employment. By supporting individuals into suitable jobs, IPS employment specialists help promote recovery and social inclusion while reducing the shame often associated with mental health stated by Shaw Trust (2026)

People working in this role perform a range of duties such as working closely with individuals who are experiencing mental health challenges, helping them identify their employment goals, and supporting them in applying for jobs. NHS Jobs (No Date) mentions that an employment specialist also works alongside mental health teams, provide guidance on CV writing and interview skills. They also build relationships with employers to create suitable job opportunities. Lastly IPS workers help patients remain in work.

The Key skills needed for this role include:
· Strong Communication skills
· Good organisational abilities
· Empathy 

1.3 Evaluation of the skills needed for IPS Employment Specialist in Healthcare

Communication, empathy and organisational skills are three of the most major skills required in health and social care. Professionals in this sector regularly support vulnerable individuals who may be disabled or have mental health challenges. In roles such as an (IPS) Employment Specialist, these skills help ensure that individuals receive the correct support while feeling understood and respected. Organisations such as the NHS professionals (No date) and Skills for Care (2026) see these abilities needed to provide high-quality care. This is vital as mentioned by the CQC (2026) under their fundamentals of care that tailor-made person-centred care is needed to ensure the safety of patients. Research from Indeed (2025) also identifies these interpersonal skills as essential. 

Effective communication helps staff explain care or support plans, listen carefully to concerns and work well within a team. In my chosen role as an IPS Employment Specialist, communication would be used when discussing employment goals. For example, I may help a client explain their strengths, interests and work preferences so we can identify suitable job opportunities as stated by Shaw trust (2026). 
According to Indeed (2025) empathy involves understanding and recognising how another person feels and responding in a supportive way. Showing empathy helps professionals create a non-judgemental and supportive environment. For example, as an IPS Employment Specialist, I will support someone who feels worried about returning to work after crisis or years without being in work. By showing empathy, I can reassure the individual that there is nothing to be afraid of and help them move forward at a pace that suits them.
Health and social care workers often manage several tasks at once so Organizational Skills are needed as claimed by NHS England, Personal Skills (No date). These may include arranging appointments, maintaining records and support with other professionals. In the IPS role, organisational skills would help track job applications, arrange meetings with employers and ensure each client receives regular follow-up support.
If someone working in health and social care lack these skills, it can negatively impact their job performance, which could lead to: 
· Poor communication may lead to misunderstandings or incorrect support plans. 
· A lack of empathy may cause service users to feel unsupported or judged, reducing trust in the service. 
· Poor organisational skills may also result in missed appointments or incomplete records. 
Research from Indeed (2025) explains that these key skills are essential for maintaining professionalism and ensuring that individuals receive effective and compassionate support.
[bookmark: _Toc224223098]1.4 Strategies to improve the skills for IPS Employment specialists 

Working as an IPS Employment Specialist requires strong professional skills to effectively support individuals with mental health difficulties into employment. Continuous improvement is important in this role because professionals must respond to the complex needs of service users while working closely with healthcare teams and employers.
Three useful strategies that can help improve the skills needed for this role are:
· Professional training and development
· Reflective practice 
· Mentoring / Feedback.
The first strategy, professional Training helps professionals build knowledge about mental health, employment support and communication techniques. For example, an IPS Employment Specialist may attend training on motivational interviewing or mental health awareness to improve how they communicate with clients. This can help them better understand the barriers, individuals face when trying to return to work. According to Skills for Care (2026), ongoing learning and development allows health and social care workers to improve their skills and deliver better support to the people they work with.
The royal college (2026) mentions that Reflective practice involves thinking about past experiences and identifying what worked well and what could be improved. For instance, after helping a client prepare for a job interview, an IPS Employment Specialist may reflect on whether the support provided increased the client’s confidence. If the client still felt anxious, the specialist could adjust their approach next time by practising interview questions more frequently. 
A third strategy is regular feedback and advice on improving their work. For example, if an IPS Employment Specialist is struggling to build relationships with employers, a supervisor may suggest new approaches such as attending local networking events or working more closely with community organisations. Guidance from experienced professionals helps build confidence and supports professional growth. The Skills for Care (2026) explains that mentoring is important in helping care workers maintain good practice and develop their professional skills. Which will improve the quality-of-care standards set by CQC (2026). 
These strategies I have chosen focuses on both personal development and practical experience, which are essential in health and social care. Professional training improves knowledge, reflective practice improves self-awareness, and feedback provides guidance and support from others. Together, these strategies help IPS Employment Specialists strengthen their communication, empathy and organisational skills, ultimately improving the quality of support they provide to individuals seeking employment while managing their mental health.
[bookmark: _Toc224223099]1.4 Conclusion
[bookmark: _Toc224223100]In conclusion, the role of an Individual Placement and Support (IPS) Employment Specialist is very important in health and social care because it helps individuals with mental health difficulties gain and maintain employment. This report discussed the importance of the role, the key skills required such as communication, empathy and organisational skills, and the challenges that may arise. It also highlighted strategies for improvement, including professional training, reflective practice and feedback. These approaches help professionals develop their skills and provide better support. Overall, developing strong professional skills is essential for improving the quality of care in supporting individuals to achieve independence and recovery.
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