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[bookmark: _Toc120719591]Executive Summary

Jaring Solutions is a newly established handyman and property maintenance service founded by Deon Isaac, designed to meet the growing demand for reliable, transparent, and responsible property care across local UK communities. We provide a complete range of home improvement, repair, and installation services – from painting and decorating to electrical fitting, plumbing, flooring, and furniture assembly – all delivered with a core commitment to sustainability and community support. We prioritise eco-friendly materials, local supply chains, fair pricing, and accessible services for vulnerable households, aligning our business model with the ethical priorities of potential investors.

We are seeking £1,800 in total start-up funding, combining personal investment and a small business loan, to purchase professional tools, secure insurance and legal compliance, and launch initial marketing activities. Market research confirms strong demand for trusted, all-in-one trades services, with most competitors either overpriced, limited in scope, or lacking a clear ethical focus. Our financial projections show we will reach break-even within three months of trading, with steady revenue growth and a clear roadmap to expand our team and service reach within 18 months. Jaring Solutions is built on practical expertise, integrity, and a genuine desire to serve both clients and the wider community – making it a sound, responsible investment opportunity.
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[bookmark: _Toc120719593]Business Description 
Jaring Solutions is a local property maintenance and improvement business founded on the belief that quality work, fair pricing, and ethical practice should go hand in hand. We operate as a one-stop solution for residential and small commercial clients, removing the hassle of coordinating multiple specialists for different jobs. Our mission is to deliver high-quality workmanship with full transparency, while integrating sustainable practices into every aspect of our operations – from sourcing materials locally to minimising waste and offering discounted rates for elderly, disabled, and low-income households. We aim to become the most trusted handyman service in our region, known for reliability, skill, and care for both people and the planet.

[bookmark: _Toc120719594]Product Description 
We offer a comprehensive portfolio of handyman and improvement services:

• Decorating & Preparation: Interior and exterior painting, wall preparation, and decorative finishing

• Electrical Works: Socket installation and replacement, light fitting installation, and small-scale repairs

• Installation Services: Shelving, mirrors, televisions, and flat-pack furniture assembly

• Plumbing Services: Tap replacement, washing machine installation, and minor plumbing repairs

• Flooring: Laminate flooring supply and fitting

• Energy-Focused Upgrades: Installation of energy-efficient lighting and appliances

All services are delivered with sustainability at the forefront: we use low-VOC paints, energy-efficient fixtures, and locally sourced materials wherever possible, and we recycle or responsibly dispose of all waste generated.
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Business Objectives (SMART Objectives)

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
1. Complete all legal registrations, insurance, and equipment procurement, and launch full operations within 8 weeks of securing funding.

2. Achieve an average of 10 completed jobs per month, generating monthly revenue of £1,800, and reach break-even by the end of Month 3.

3. Secure a minimum 4.8/5 average customer satisfaction rating and build a database of 50+ repeat or referral clients within 6 months.

4. Establish formal partnerships with at least 5 local building suppliers to support the local economy and reduce transport emissions.

[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
1. Expand service coverage to three neighbouring towns and cities within 18 months.

2. Recruit and train two full-time skilled operatives and one apprenticeship role within two years, creating local employment opportunities.

3. Reach an annual turnover of £36,000 and achieve a 5-star average rating across all major review platforms.

4. Launch a quarterly community initiative offering free basic repairs and maintenance for elderly or disabled residents on low incomes.

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Our primary target audience includes homeowners, private landlords, small business owners, housing associations, and elderly residents in local communities. We face competition from large national trades firms, independent handymen, and specialist contractors, but most competitors operate with high price points, long lead times, or narrow service offerings – and very few integrate social and environmental responsibility into their core operations. Our competitive edge lies in our versatility, transparent pricing, and commitment to ethical practice, filling a gap in the market for a service that is both high-quality and community-minded.


[bookmark: _Toc120719600]PESTEL Analysis 
	Factor
	Key Impacts on Jaring Solutions

	Political
	Government support for small local enterprises; updated building safety regulations; energy efficiency grants for home upgrades create new service opportunities.

	Economic
	Rising living costs encourage repair over replacement; steady demand for rental property maintenance; consistent spending on home improvements remains strong.

	Social
	High demand for vetted, trusted tradespeople; growing preference for local and sustainable businesses; increased focus on home comfort and property value.

	Technological
	Digital platforms simplify client outreach and booking; online reviews build brand trust; new energy-efficient products drive demand for installation services.

	Environmental
	Net-zero targets for UK housing; consumer preference for eco-friendly materials; regulations requiring responsible waste disposal.

	Legal
	Mandatory public liability insurance; health and safety compliance; consumer protection laws; certification requirements for electrical and plumbing work.
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	Strengths
	Weaknesses

	Broad practical skillset across multiple trades; fully transparent pricing; strong community-focused mission; low overheads; flexible service delivery
	New brand with no established reputation; limited initial marketing budget; operating as a sole leader at launch

	Opportunities
	Threats

	Partnerships with housing associations and estate agents; government incentives for sustainable upgrades; strong potential for word-of-mouth referrals
	Economic uncertainty reducing discretionary spending; competition from unregulated low-cost operators; volatility in material prices
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• Product: A full range of reliable, high-quality handyman services, with optional eco-friendly upgrades and community-focused pricing.
• Price: Competitive market rates with fixed, itemised quotes; discounted rates for vulnerable clients; no hidden fees or surprise charges.
• Place: Local coverage across residential and small commercial areas; enquiries and bookings via phone, email, social media, and a dedicated website.
• Promotion: Local flyers and community noticeboards; social media showcasing completed work; referral incentives; partnerships with local businesses; proactive collection of client reviews.
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[bookmark: _Toc120719604]Management Team and Their Background
Deon Isaac – Founder & Chief Executive Officer
Deon brings years of hands-on practical experience across decorating, electrical works, plumbing, installation, and general property maintenance. He has developed strong problem-solving skills, attention to detail, and a client-first approach through delivering work to high standards for private and commercial customers alike. As CEO, Deon oversees all service delivery, client relations, financial management, and strategic development, with a focus on building a business that is both commercially successful and socially responsible.

[bookmark: _Toc120719605]Organisational ChartCEO: Deon Isaac        
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Client Services & business development
Service delivery and Quality Assurance




Skilled Operative

[bookmark: _Toc120719606]Key Milestones
	Timeline
	Milestone

	Month 1
	Secure funding, acquire all tools and equipment, obtain insurance and legal registration

	Month 2
	Launch website and social media channels; begin local marketing; complete first paid jobs

	Month 3
	Achieve break-even point; collect first round of client feedback and implement improvements

	Month 6
	Formalise supplier partnerships; introduce eco-friendly service options; expand service area

	Month 12
	Recruit first part-time staff; launch community support scheme; achieve target revenue
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[bookmark: _Toc120719608]Sources of Finance 
Sources of Finance
Total required start-up capital: £1,800

• Personal investment: £800
• Small business start-up loan: £1,000

Funding will be allocated to professional tools and equipment (£900), insurance and legal costs (£250), initial materials (£300), and marketing (£350).

[bookmark: _Toc120719609]Cash Flow Forecast  
	Category
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Total Revenue
	£450
	£1,200
	£1,800
	£1,950
	£2,100
	£2,250

	Total Outgoings
	£1,150
	£320
	£380
	£400
	£420
	£450

	Net Monthly Cash Flow
	-£700
	£880
	£1,420
	£1,550
	£1,680
	£1,800

	Cumulative Cash Position
	-£700
	£180
	£1,600
	£3,150
	£4,830
	£6,630
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Sales Forecast
• Average revenue per completed job: £180

• Projected monthly job volume: 8 (Month 1) rising to 15 (Month 12)

• Total projected revenue for Year 1: £27,900


[bookmark: _Toc120719611]Cost of Production Forecast
	Cost Type
	Monthly Average
	Breakdown

	Fixed Costs
	£145
	Public liability insurance (£40), transport and equipment upkeep (£50), communication and software (£30), ongoing marketing (£25)

	Variable Costs
	£50 per job
	Materials, travel expenses, and consumables per individual job

	Total Projected Year 1 Costs
	£13,740
	Including all one-off start-up expenses
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• Average revenue per job: £180

• Variable cost per job: £50

• Contribution margin per job: £130

• Total monthly fixed costs: £145

• Break-even point: 1.1 jobs per month – meaning just two completed jobs each month fully cover all fixed costs, with all additional work generating immediate profit.
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Operations and Management Plan

[bookmark: _Toc120719614]Production of Good and Service
All work is carried out in strict accordance with UK health and safety legislation and industry best practice. We conduct full site assessments before starting any work, provide written quotes, and keep clients updated at every stage. We prioritise sustainable sourcing, minimise waste through careful planning, and use licensed recycling centres for all discarded materials. Every job includes a post-completion quality check to ensure full client satisfaction.

[bookmark: _Toc120719615]Technology Plan
We use practical, cost-effective technology to support our operations:

• A simple, professional website and social media profiles for client enquiries and portfolio display

• Cloud-based accounting software for invoicing, record-keeping, and financial tracking

• Mobile devices for real-time communication and job scheduling

• Energy-efficient power tools and equipment to reduce both running costs and environmental impact

[bookmark: _Toc120719616]Human Resource Plan
• Months 1–12: Operations are led entirely by Deon Isaac; trusted self-employed specialists are engaged only when required for highly regulated work such as certified electrical or gas tasks.

• Year 2 onwards: We will recruit two full-time skilled operatives and one apprentice, with training focused on workmanship standards, sustainability, and customer care.

[bookmark: _Toc120719617]Expansion Plan
• Year 1: Consolidate our local reputation, refine service processes, and build a loyal client base.

• Year 2: Extend service coverage to neighbouring areas, expand our team, and introduce specialist services such as basic joinery and energy-efficiency retrofits.

• Long Term: Develop Jaring Solutions into a respected regional brand, creating further local employment and embedding community support at the heart of our business model.
[bookmark: _Toc120719618]
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• Appendix A: Detailed start-up cost breakdown

• Appendix B: Insurance and compliance documentation

• Appendix C: Sample client quotation template

• Appendix D: Market research summary

• Appendix E: Jaring Solutions brand identity and logo
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