
[image: See the source image]
BA BUSINESS MANAGEMENT
Assignment 1


Module: Global Business Environment 
Code: LCBB4005
Lecture: Dr Rexon Nting
Name: Miroslav Penkov
Student ID: 2133625


SUBMITTED ON THE 24/08/2022
Table of Contents
Introduction	3
Vietnam, A Developing Country	4
Analysing macro-environmental impact on doing business in Vietnam	4
PESTLE Analysis of Vietnam in the Footwear Business	4
Hofstede’s Value Dimension	6
Porter’s Diamond Model	7
The Key Opportunities Associated With this Decision	8
The Key Risks Associated with This Decision	9
Managing Concerns of Corporate Governance, Business Strategies and Cultural Sensitivity in Vietnam	10
Different Barriers Faced by Businesses Abroad in Vietnam	10
Appropriate Strategies and Other Recommendations	11
Conclusion	11
References	12












[bookmark: _Toc108458081]Introduction
Any commercial activity that actually occurs beyond state borders is referred to as "international business". Even at the most fundamental level, it refers to the exchange of products and offerings among different nations. But there are multiple differences between the two countries. This can be determined by analysing their environmental condition through various strategies and tools.  Crown Northampton is certainly a renowned family-owned business that is currently in its sixth generation of operation. The firm is aware of the significant role that leathercraft in the footwear industry has played in the history of the UK region and country. This honour is given for history and a commitment to achieving the highest standards has already been incorporated into every part of the footwear that they create even now. This is an academic report that will consider the macro-environmental concerns if Crown Northampton moves its production facility in the footwear industry to a developing country, Vietnam. This report will critically cover the PESTLE analysis, Hofstede’s value dimension and Porter’s diamond model to discuss the macro-environmental considerations. It will also go through the opportunities and risks that are associated with this transfer to Vietnam. This report will also discuss the barriers that the company may face during this global movement overseas. Finally, it will recommend some strategies that may help the company to enable the advancement of the transfer of production facility. 
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The majority of countries throughout the world have traded footwear manufactured in Vietnam. It is widely recognized that Vietnam has a highly developed shoe manufacturing industry (Võ Xuân, 2021). As a result of its recent growth, it is now the 2nd largest global market for footwear in the world. Because the largest corporations in the country, in industries ranging from footwear to information technology, are driving the transformation in the way that production is conducted in Vietnam, many SMEs are now being forced to follow pace (Anwar & Nguyen, 2021). 
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To analyse the environmental impact on Vietnam’s business operations, it is crucial to go through different models and theories. Here, the PESTLE analysis, Hofstede’s value dimension and Porter’s diamond model etc will be conducted down below - 
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Political: Since 2016, the Vietnamese authorities had been implementing a variety of anti-corruption measures in response to the country's pervasive issue with graft. The Communist Party exerts complete authority over all reporters, media outlets, and social networking sites (Dao, 2021). The end result is a violation of freedom of speech that is applied to all of the contentious and controversial media articles that are averse to the administration. This might be a great concern for the business from Northampton since they are not adapted to such political disturbance. 
Economic: The majority of Vietnam's revenue comes from the sale of shoes made of leather and textiles, as well as circuit boards, telecommunications, and transmitting pieces of equipment. She ships it to the United States, South Korea, China, and Japan among other countries. the is quite beneficial for a footwear company from Northampton, UK (Anwar & Nguyen, 2021). The rate of tax on individual income in Vietnam can range anywhere from 50 per cent to 35 per cent, based on the individual's level of income. The corporation tax rate in Vietnam is twenty per cent. On the other hand, the taxation for oil/gas businesses can be anywhere from 32 to 50 per cent of their profits, according to how much money they make (Dao, 2021). This tax rate may hamper the footwear business since the UK has a different figure for taxation. 
Social: Vietnam has a population of close to 97 million inhabitants at the present time. There is 14.9 per cent of people who are Buddhist, 8.5 per cent of people who are Christians, 1.5 per cent of individuals who follow Hoahaoism, and about 1.2 per cent of people who claim to Caodaism (Hung, 2017). Seventy-three per cent of people do not follow any religion. On the other hand, men live an average of 93 years while women live approximate 81 years (Dao, 2021). Considering their age, religion and other beliefs, Crown Northampton must bring a slight change in the production of footwear. It can open a variety of shoes appropriate for different ages. Also, people from different religions have also significant cultures and beliefs about apparel, which may be a concern here. 
Technological: Among the information technology offerings that Vietnam provides are educational technologies, application outsourcing, e-commerce, cognitive computing, and financial technological advancements. In point of fact, she is the eighth biggest IT network operator on the entire planet. This is highly beneficial for Crown Northampton since the UK is a finely advanced country in this sector (Hung, 2017). 
Legal: International businesses are welcome in Vietnam, where they will be supported in their efforts to set up shop and make investments there. Because the state has simplified the legal requirements for businesses, it is now much simpler for corporations to establish themselves as corporate entities. New union regulations were first proposed by Vietnam's National Assembly in 2019, and they went into effect the following year, in January of 2021 (Anwar & Nguyen, 2021). On the other hand, it has introduced a significant number of new changes to the labour legislation. These legal advantages assure the business from Northampton to move its production facilities to Vietnam. 
Environmental: The damage to the environment and the overall economy have both emerged in the way of several obstacles, which puts the long-term employment generation in jeopardy (Dao, 2021). The contamination of both the weather and the waterways has had such a negative effect on the well-being of both employees and common citizens. Most crucially, Vietnam has been affected by a wide variety of ecological catastrophes, the most notable of which are floods, typhoons, droughts, earthquakes, and seismic activities (Võ Xuân, 2021). These may bring some negative impacts on the production operations of the footwear business of Northampton, UK. 
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Figure 1: Cultural comparison between the UK and Vietnam 
(Source: ("Country Comparison - Hofstede Insights", 2022)) 
Power distance: Vietnam gets a great rating on this dimension (70), which indicates that supports the fact in everyone has a position ("Country Comparison - Hofstede Insights", 2022). Central control is prevalent, employees appreciate being told how to get there, and the master head is a kind autocrat. Northampton Footwear can fit in there since they have a similar autocrat system in administration. 
Individualism: With a value of 20, Vietnam is a collectivist culture. In collectivism, loyalty takes precedence over the majority of other social legislation and requirements. Here, everybody assumes responsibility for other group members, fostering deep bonds. In Vietnam, offence results in loss of dignity and humiliation.
Masculinity: Vietnam has a score of 40 on this dimension, making it a Feminine society. Here, the emphasis is on "work to live," executives aim for a compromise, and employees emphasize equality, unity, and excellence. Conflicts are handled by making compromises. Favoured rewards include spare time and adaptability (Hofstede et al., 2019). This culture will actually help the business run steady in Vietnam. 
Uncertainty Avoidance: People feel then there are no extra regulations required, and if they have been unclear or ineffective, they must be eliminated or altered. Accuracy and timeliness are not second nature, and creativity is not perceived as a risk. The business from the UK may face a little disturbance since they are used to working in disciplined circumstances. 
Long Term Orientation: Vietnam scores 57, indicating that its culture is moderate. Here, truth is viewed as highly circumstance, environment, and time-dependent. They demonstrate a great desire to provide and invest, as well as the ability to adjust easily to changing situations, which is quite beneficial for the business from the UK. Utilizing frugality and tenacity to get outcomes.
Indulgence: Restricted societies place little value on recreational time and regulate the satisfaction of their wishes (Hofstede et al., 2019). Individuals with this perspective believe that their behaviours are constrained by societal norms and that self-indulgence is rather improper. Here Vietnam being a restricted region, Northampton business may get a bit of of hindrance in its way. 
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Figure 2: Porter’s Diamond Model to understand Vietnam business (Skare, 2020)
Factor conditions: A nation must acquire advanced factors since they determine a nation's competitive advantage over the long run. Basic variables such as low-skilled workers, raw materials, weather factors, and aquatic ecosystems are inherent and need little or no additional investment to be exploited in the manufacturing method. This makes advanced factors crucial.
Demand conditions: Over time, such demand conditions will provide national competitiveness. The makeup of local needs influences how businesses observe, understand and react to purchasers' requirements (Skare, 2020). Local consumers can help local businesses anticipate the market, resulting in competitive benefits.
Related and supporting industries: The target sector will continue to establish tight linkages with related and assisting sectors to generate incentives for development, development, and even the creation of innovative products.
Firm's strategy, structure, and rivalry: Each company does have its own variety of components and methods to compete successfully. Local rivalry among enterprises is a major driver of global competitiveness because it encourages businesses to create high-quality, ethically sound commodities/services (Skare, 2020). 
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There are a lot of positive aspects that come with transferring some of the manufacturing from Northampton to Vietnam. The enterprise may be subjected to a higher number of risks, but it is also sitting on a number of significant potentials. These will be discussed in details down below -
Manufactured Products: Vietnam, which is now ranked as the world's second-best supplier of well-developed footwear, has a variety of benefits when it comes to overseas markets (Hung, 2017). Here, the raw resources are easily accessible. As a consequence of this, the costs of production drop, which represents significant business opportunities.
Increasing Profits: The major objective of every corporation or firm is to maximize profits, which can be accomplished by lowering production costs, which in turn leads to an increase in profits. As a consequence of this, a big opportunity presents itself. 
Skilled Workforce: It is impossible to define the significance of having skilled personnel in any kind of enterprise because of how important it is. The footwear sector is in need of a huge trained labour force, which Vietnam provides in abundance. Additionally, in many nations, it is difficult to find skilled personnel, which, in relation to the supply of resources and reduced employee costs, is a scarce resource (Nguyen, 2020). The engagement of Vietnam in this matter is significant.
Competitive Advantages:  When an organization grows its manufacturing to some other country, the other companies in that region get aware of the shift, providing the business with a benefit in the race for customers in that nation (Nguyen, 2020). Which contributes even more to the expansion of the organization.
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Companies moving to Vietnam come with a number of potential challenges and benefits, however, the potential rewards are substantial. These will be discussed and elaborated detail in the in next sections:
High Rate of Employee Turnover: In spite of the fact that Vietnam has professional labour and a large number of individuals who are trained, those individuals nevertheless require professional knowledge in a way to open the firm and function well (Nguyen, 2020). 
Variations Occurring in Different Regions: Variance in cultures can make it challenging to operate a company and can also inhibit the development and profitability of a business (Võ Xuân, 2021).
Disclosure of Private Data: There is a possibility that additional confidential material will be divulged as a result of the firm's decision to move its operations to Vietnam (Shieh & Wu, 2021). This will take place if the Human Resources section, its employees, and other personnel are not sufficiently trained on the legislation and requirements and if they do not exercise caution.
Work period: When a company moves its production facilities to a new site, the corporation needs qualified workers who are willing to put in more hours during the first phase of the firm's operations. In the event that this cannot be accomplished, there is still the possibility of relocating the company to Vietnam (Nguyen, 2020). 

[bookmark: _Toc108458089]Managing Concerns of Corporate Governance, Business Strategies and Cultural Sensitivity in Vietnam
The Vietnamese economy is flourishing, and the country is quickly becoming a new industrial powerhouse in Southeast Asia. International firms look for prospects to do trade not only in the local marketplace, which has more than 80 million prospective customers but also in industrial sites with lower costs (Võ Xuân, 2021). Investors from adjacent regions such as China are promoting Vietnam as an international gateway while investments from surrounding nations like North America and Europe are particularly interested in the local markets (Shieh & Wu, 2021). Simultaneously, Vietnam is quickly becoming an important base for international trade. On account of its generally low pay standards, the nation is acquiring a market advantage for manufacturing operations that require a lot of manual labour. Because Vietnamese workers are known for their dedication to their jobs and their drive to succeed, the country's labour force is highly productive. On the base of this, Vietnam has built substantial trade activities that are centred on labour-intensive production, most prominently in the textile, footwear, and woodwork sectors (Sineenat Sermcheep & Lee, 2017). These industries are characterized by high levels of employment. In addition, in comparison to people from other countries in the ASEAN zone, the Vietnamese tend to excel in the scientific revolution (Vu & Ho, 2020). This gives a solid foundation for potential future growth in strong technological programmes. These goods have also been increasingly popular in recent years. In addition, Vietnam intends to realize its strategic benefits by reducing or eliminating tariffs and other trade restrictions, both those that are self-imposed and those that are assessed outwardly, and by participating in numerous free trade treaties.
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There are multiple barriers that the investor company may face while doing business in Vietnam. These are discussed down below -
Language barrier: Running a venture in a completely new region has a number of challenges, not the least of which is the language issue. However, things become more challenging when the company experiences difficulties in communicating (Tran et al., 2019). The employees that are brought in from other countries have a hard time connecting with the locals. 
Emerging norms and practices: It is essential to familiarize oneself with the traditions and practices of the foreign culture in order to attract the interest of prospective clients in a new place. Before introducing the business to the customers in that location, it is vital to conduct research on the suitable ways, norms, cultures, and practices of that area (Tran et al., 2019). 
Regional laws and regulations: If a corporation does not make the effort to grasp the local laws, practices, and laws and guidelines, doing business in a new area can be challenging (Tsang, 2020). Whether it be the regulations governing market entry, the cost structure, or the legislation governing lawful commercial activities, it should all be followed precisely. Any conduct that violates the law could result in legal repercussions for the firm.


[bookmark: _Toc108458091]Appropriate Strategies and Other Recommendations
If the targeted organisation is a publicly-traded firm, traders should pay more attention to the relevant overseas investment restriction. The overseas investment percentage in industry sectors that are susceptible to market reasonable restrictions in accordance with the provisions to Decree 31/2020, and yet no particular overseas investment level is controlled out under Vietnamese regulations and treaty obligations are blocked at 50 per cent in the pertinent public corporation according to Vietnam's regulatory requirements (Vo, 2017). This cap is in place despite the fact that no precise overseas investment restriction is planned out below Vietnamese laws. Traders must also pay heed to the laws that govern the transfer of shares on the share market and the release of information to the press. Traders need to take into account that the public officials are allowed to build offers to a specific group of venture capitalists for specific types of initiatives (such as those involving real estate and building, for example) (Vo, 2017). Even for a venture that was initially suggested by a particular firm, the investment company should still participate in the offer. Since regulations do not adequately govern this process, it often leads to confusion between local officials and businesses.

[bookmark: _Toc108458092]Conclusion
Vietnam being a developing country, has been making great progress in domestic and global business worldwide. Thus, countries from other regions are also getting interested in doing business in Vietnam. Such a business is Northampton footwear from Northampton, UK. Crown Northampton can consider the macro-environmental concerns that are found in the PESTLE analysis, Hofstede value dimension and Porter’s diamond model above. It is a developing country and has numerous trade facilities that are growing day by day. This was an academic report that critically discussed the macro-environmental concerns of moving production facilities in Vietnam. This report has gone through potential opportunities and risks that are associated with this shifting overseas. It has discussed some barriers to foreign production. Finally, it has recommended some strategies that are appropriate for business in Vietnam. 
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