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In this report this there will be a discussion on the different uses of effective communication and team work in all aspects of life, diving into what defines an effective team, what contributes to effective teamwork, the various models of team development and there uses, the different roles within a team also detailing  the advantages and disadvantages from effective team working, using different citations and sources to get a deeper understanding of team work and different perspectives to reinforce the ideas and discussions in this report moreover we will review the different effective team development models such as the ‘Tuckman’s model’, also we will be looking at the different models and theory's that support the idea of choosing the correct team role for an individual.
Overview of team working 
To get an understanding of what effective team working is we will first need to define the term ‘teamwork.’ Teamwork can be defined as a group of individuals, all coming to work as one to achieve a common goal, objective and task, using various techniques to reach goal or to produce executable solutions to complete a task or an objective at hand P. Juneja (2020). On the other hand, a group of individuals that do not have common goals will be unable to from an effective team. There are numerous factors that come into account when trying to build  an effective team, to build an effective team it is important that the leader of the group applies pressure to a group, this can be achieved by setting deadlines, forcing the group to use the most out of little resources they have and by setting quality standard to be met by every individual in the team. Along with applying a healthy amount of pressure into a group, there are also other ways to make a group more effective for example a team leader can make a team more effective by giving frequent and relevant rewards to individuals or to the group as an achievement to the quality and effectiveness of the team in handling different tasks and goals at hand. Another way to improve the effectiveness of teamwork is by instilling constant motivation into the minds and hearts of individuals in the team, the reason this makes a team more effective is because when everyone in the group has an unobstructed vision of what the team wants the achieve and the excitement to achieve the desired outcome, it helps drive the group to get things done quicker and to put max effort in to achieve the desired outcome. A way that a leader of a team may instil motivation into individuals in the group is by making a comfortable and friendly environment and understanding the core values and beliefs of everyone in the team B. Brearley (2017)

Models of team development 
[bookmark: _GoBack]There are many different team development models that can be implemented to ensure the effectiveness of a team; one of the team development models is called 'Tuckman's model'. The Tuckman's model can be broken down into five different components which are forming, storming, norming, performing and adjourning. The Tuckman's model can be used and implemented in any teamwork and group work environment whether that is in business, schools, universities, politics and so on. 
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To break down the key components of the Tuckman’s model, the first step forming is the beginning stage of a team or group coming together to understand the objective and the goals while setting ground rules and boundaries within the group so that all group/team members have a little agreement.
The second step from the Tuckman’s model is storming. In the storming stage the team/group may experience some difficulties and setbacks causing some of the team members to have a small conflict or disagreement between themselves as some team members feel as if they should have more control and power of the group.
The third step from the Tuckman’s model is called norming. Norming is the process of the team/group starting to work in harmony with each other as they begin to understand each other values and beliefs allowing the team to work in unity as they are figuring out how to comprise with one another.
The fourth step from the Tuckman’s model is called performing. The performing stage of the Tuckman’s model is where there may be still some minor conflict but as the group has come to build better relationships with one another overall the output of the group becomes more productive as they start to work congruently and as a unit.
The last fifth step from the Tuckman’s model is called adjourning. Adjourning is the ending stage of development for a team as individuals in the team are being recognized and appreciated for their contribution and performance J. Render (2019). 



The Tuckman’s model can be especially useful to acknowledge as it is simple and easy to use, but also because the Tuckman’s model can be used as a blueprint for how to build a successful and productive team. The Tuckman’s model can also be useful for leaders or team members that do not have much experience in teamwork or group work environments, so they know its normal for some individuals to not have a good relationship with other individuals in the group preparing them mentally to excel and keep pushing within the face of adversity. The happy manger (2021)

A crucial factor that comes into play when building an effective team is making sure that team members are assigned to the right role suited to them including their skills and abilities. Many leaders may struggle to assign team members to the right role, because of this many theories and models have been made to assist, for example on of the team roles model/theory is called ‘The Belbin’s team roles’, this theory states that each individual in a team is unique and have a specific behaviour or personality type that will excel in certain role of a group then others, so to tack this the Belbin theory has categorized these different behaviour patterns and personality groups so that leaders and team members can identify what role will suit them best.
The Belbin theory consists of nine team roles that are broken into three groups, and they are, the action orientated group, the people orientated group and the thought orientated group. 
Within the action orientated group there is the shaper; an extrovert who questions assumptions, the implementer; someone who brings the team self-discipline, the completer-finisher; pays close attention to small detail to make sure things are done right
In the next group the people orientated group, there are three team roles, and they are, the coordinator; guides the team, the team worker; provides support and resolves conflicts, the resource investigator; networks with other contacts. 
In the final group, the thought orientated group, there are also three different team roles, and they are, the plant; innovates and creates solutions, the monitor-evaluator; uses strategic thinking to evaluate team decisions, the specialist; someone who has expert experience or knowledge about a particular subject. B. Moga (2017)
In conclusion to team roles, it is important that group leaders acknowledge this information so that the group can become more effective when working together in a group environment because they understand their team role and why it is best for them rather than trying a different role. Chron Contributor (2020)


The impact of effective teamwork.
There are many different advantages when a team work effectively and many different disadvantages when a team is performing ineffectively. To begin with when a team is working efficiently and productively it eases stress and paranoia off the individuals in the team allowing them to be more enthusiastic and confident when it comes to what they can achieve as a team. From being an effective team, individuals may have more enthusiasm and willingness to put in more effort so the group can carry on being effective and on the right track to the team's success and prosperity, on top of that many individuals will attain positive support from other team members. Kimberley EYC (2017)  
On the other hand when a team is not working together effectively they will often experience the opposite of the advantages from an effective team, therefore they will sometimes undergo situations where individuals in the group lack morale which can lead to conflict and friction, from the conflict and friction this can have a halt on the team's productivity causing them to fall behind on task and deadlines making it harder for them to become a successful team and to reach higher goals unless they become more effective as a team in whole. A. Vdovin (2017) 
Furthermore, teams that have mastered how to work together more efficiently are able to outwork or outperform other teams that may be suffering from the inability to perform as a group productively, therefore the group who are more effective will have a major advantage on a group who cannot work together will together well.
A team who works together efficiently often contain a group of individuals that have built strong relationships allowing them to push through tough times and challenges together constantly motivating supporting one another.
Moreover, a team who works together efficiently can have access to better problem-solving skills as they are flexible and give each other hope and courage. S. Rawat (2014)
An effective team will find it easier to solve problems then an ineffective team this is because an ineffective team can have some individuals that are unwilling to cooperate with others in the group making it harder for individuals to obtain different ideas and perspectives slowing down the problem-solving skills, they need to overcome obstacles they may find on the way to reach a goal.
Another limitation an ineffective team may come across is that they cannot work well with each other due to bad relationships in the group slowing down their progression and time to get things done this can be resolved by team members taking the time to acknowledge each other and understand each other's values. 

In conclusion the effectiveness of team work is affected and impacted by excellent communication and using the right team roles for everyone to perform and give value to the group at their best and it will overall improve the group's performance and power to achieve/accomplish goals they have set out to achieve. It is important to consider the Belbin theory and other methods that can help a team leader to consider what team role will suit an individual in their group, it is also important to take in consideration the team development model that can help team members get a understanding of the process when it comes to making an effective team, just by the team members knowing the ins and outs of the team building process they will be more mentally prepared and have more courage when facing difficult problems in the team working enviroment.
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