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Introduction

Human resource management is a management philosophy that combines a 

comprehensive personnel management strategy. This includes key activities such as: 

human resource planning, staff selection, staff development and training, talent 

retention and staff reduction policies. That is why every company must have a strategy 

for human resource management.

Background of Tesco

Tesco PLC is a leading British company specialized in the sale and distribution of food. 

An interesting fact is that the company offers banking services as well as services in the 

field of telecommunications(Tescoplc.com 2021, 2021).

History of the organisation

The company was founded in 1919 by Polish immigrant, and in 1960 the company had 

the largest expansion to reach its record-breaking scale (BBC, 2013).

Aim & Objectives of the Organisation

The main goal and mission of Tesco is to provide services for the sale of food, 

appliances and household goods - incl. clothes for the mass consumer. The brand itself 

has its own line for all this by separately providing financial and telecommunications 

services.
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Scope/Purposes of the Organisation

Tesco operates in the retail sector, which is one of the UK's founding sectors. 

Tesco is in fact the largest distributor of food and household goods in the UK 

market. According to official data for 2021, Tesco has 4,673 stores 

worldwide (Statista Ltd, 2021).

Mission & Vision of the Organisation 

Tesco's main goal is to maintain its competitive advantage over its main 

competitors by offering quality goods (food and household goods) to the 

mass consumer at low prices. 

Current Status & Services of the Organisation

Tesco is at the forefront of the grocery sector in 2021 with an enviable 27% 

market share. This puts the company first and the goal is to grow its share 

(Statista Ltd, 2021).
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Human resources: Evolution and Function

•

Human Resource Management is an effective philosophy that 

changes the organisational orientation to the activities of people who 

are at the heart of the company's success(Torrington, et al., 2014). This 

is the philosophy that Tesco uses to manage its human resources

(Mollah, 2016).

•

Talent Acquisition & Retention is a definition related to the 

acquisition and management of talent in the organisation (Dessler, 

2020). There are six levels of hierarchical development in Tesco. The 

talent management system is also based on it (The Times, 2021).

•

Strategy for Human Resources Management (SHRM) includes a 

series of activities related to personnel selection, staff development in 

the organisation, leaving the organisation (Chartered Institute of 

Personnel and Development, 2021). Tesco has built the same strategy in 

human resource 

management

(Mollah, 2016).
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Key Resourcing Activities in the organisation:

There are many key activities that directly fulfill the content of the human resources management

strategy:



Recruitment and Selection is a function directly related to the selection of people in the organisation. The chart

below shows all the levels through which the recruitment process in Tesco goes. This is directly related to the

policy of hiring and selection of staff in the organisation.

Source: (The Times, 2021)
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

Workforce planning

Tesco is a company that develops its planning 

concept based on the generally accepted 

definition of this. Tesсo perceives that „Workforce 

planning is a holistic approach to assessing and 

analysing the internal business drivers  and goals, 

and external environment developments 

impacting upon your business.“(CIPD, 2018). On 

this basis, Tesco points out that it has developed 

and used a planning table to hire new employees 

with managerial priority (The Times, 2021).

Source: (CIPD, 2018)
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Employee Reward - This is a scheme for motivating employees by offering 

bonus rewards other than the cash salary rate. Tesco has its own policy on 

this including (Tesco Careers , 2021):

•

Colleague discount card for you and a 2

nd

card for a family member after 3 

months service

•

Share Schemes – Join ‘Buy As You Earn’ and ‘Save As You Earn’ after 3 

months service

•

An exclusive deals and discounts website saving you money on everyday 

purchases, treats for the family, eating out and utility bills for the home

•

Opportunities to get on - take advantage of our ongoing learning 

opportunities and award-winning training, to help you achieve the job and 

career you want

•

Tesco’s Employee Assistance Program to help you deal with life’s 

challenges

•

Financial wellness - Tesco has partnered with experts to help you make 

the most of your money

•

Get involved in a range of fundraising activities with our long-term charity 

partners
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Health & Safety 

This is the main policy of the state providing through a special law the main 

policies guaranteeing the quality of work while fully preserving the health and 

lives of employees. Tesco has its own Group People Safety Department, which 

is responsible for providing all working conditions for compliance with the 

Health Safety Directives. The organisation itself is also a member of the 

Members of the Institute of Occupational Safety and Health, which guarantees 

the above (IOSH, 2018). 
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Outline of Organisational Objectives:

These are usually goals that have the main task of achieving the HRM 

strategy. To some extent, Tesco has developed its own goals and their 

achievement depends on many external and internal factors. This system 

includes five main stages which are (Tescoplc.com, 2021):

•

Risk assessment

•

Prioritising and identifying leverage

•

Mitigating risks

•

Remediating and grievance mechanisms

•

Monitoring and communication 
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•

Risk assessment 

Here the company includes an assessment of the risk of production of 

food and products that may endanger the life and health of people 

working in the organisation.

•

Prioritising and identifying leverage 

This includes all activities related to guaranteeing world policy on non-

tolerance in any form of modern slavery, guaranteeing gender equality, as 

well as guaranteeing the competitive advantage of few farmers of local 

importance.

•

Mitigating risks 

Once the potential risks have been identified, the company seeks to work 

with strategic suppliers and local communities to preserve and guarantee 

workers' rights. There are also many policies involved to encourage 

disadvantaged people to work for Tesco.

•

Remediating and grievance mechanisms 

This directly includes mechanisms and procedures developed by Tesco for 

the submission of complaints and grievances by employees while 

ensuring the principle of anonymity and respect for employees' rights.

•

Monitoring and communication  

Here the company announces its policy for the future - to publish at least 

three reports on the achievements in the field of human rights for the 

next three years.
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Factors influencing Effective HR Function:

It is interesting to present that external and internal factors have a huge impact on the 

functioning of the company, since it is an international company with many employees. 

External factors stem from many causes directly related to PESTLE, but Tesco uses the 

Harvard Model (Sadalla, 2020) to manage situational factors arising from the external 

environment. This model emphasizes the fact that external factors cannot be changed 

and only the company's strategy can be adapted to them. 

External Factors:

•

Coronavirus pandemic is a threat to humanity, but in this case, Tesco is having a 

hard time finding staff due to limited migrant flows. Also, the fear of infection 

during physical contact has created an opportunity for faster integration of 

cashless customer service.

•

Brexit has created an incredible shortage of labor for Tesco as the entire food 

production, distribution and sales sector has suffered. The lack of manpower led to 

the search for new technological solutions in production.

Internal factors: 

•

System for Motivation and Training of Staff creates an opportunity to attract new 

employees. The "Recommend to a friend" strategy is used, in which if an employee 

brings a friend and he stays at work, the employee receives a bonus.

•

Tesco Bonus Schemes - act as a factor in motivating employees and mainly to 

create long-term relationships.

•

Career Growth - The company has a practice of announcing internal promotions 

first and if it does not find a suitable person for the position, only then to announce 

external announcements.
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Lessons drawn from the case study

Tesco is a company that manages literally thousands of employees. It is 

therefore essential to develop the right strategy for their management.

What has gone well?

So far, the company complies with all economics and moral regulations 

related to human resource management. On the other hand, Tesco has a 

management strategy based on the most modern concepts in the field.

What could be done better?

It is possible to improve the attitude towards the individual worker. Since a 

huge number of employees are managed, the personality of each employee 

is absorbed by team motivation. There must be a policy of individual 

approach.

Lessons learnt 

Tesco is a company that should not neglect its employees. Due to their huge 

number, there is a large turnover of staff, and the clients of the company 

suffer from this due to reduced quality of service.
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Conclusion

Human resource management must combine a comprehensively developed 

strategy including processes of careful planning of people's needs, selection 

of people, motivation and development of talents and proper and lawful 

management of people while respecting their rights and health. That is why 

every company must carefully develop this basic management function.
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Thank you, any questions?
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