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Executive Summary
The report has considered Hyatt Hotels Corporation as the chosen organisation. There has been a discussion on the operational approaches considered by the business. In addition the report has identified the organisational structure which the business uses. On the other hand, there has been a discussion on various organisational culture present. The organisational culture used by Hyatt has also been discussed in this report. Having said that, a discussion has been done on Handy’s organisational culture model. The different changes which Hyatt has been through has also been identified in the report. On the other hand, there has been a discussion on the various strategical directions that Hyatt has considered. Speaking about it, the goals set by the seniors of Hyatt has been identified in the report. Based on such analyses, there has been recommendations which can be beneficial for the future operations of the considered organisation.
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[bookmark: _Toc180584028]Introduction
Hyatt Hotels Corporation is identified as a renowned hotel business in the market. The organisation provides a wide range of services to the customers. In addition, the business has also been able to give proper rooms genuine amenities. Such approaches have helped the business increase the customers' comfort level during their stay. Also, it has been identified that the organisation has a multi-cuisine dining option (Hyatt, 2024). With this, the organisation has also been able to meet the customers' taste buds. Therefore, there has been a further increment in the customers' satisfaction level. In addition, there has also been a considerable enhancement in the business's reputation in the market. Having said that, the report aims to analyse the organisational structure used by Hyatt. In addition, there would be a discussion on different corporate cultures. In light of this, the corporate culture followed by the chosen organisation will also be highlighted in the report. On the other hand, an analysis of the different changes that Hyatt has been through will be done in the report.    
[bookmark: _7dqbunpnh3u0][bookmark: _Toc180584029]Main Body
[bookmark: _mj5vef89si3z][bookmark: _Toc180584030]Organisational Structure, Culture and Goals
Hyatt Hotels Corporation is highly efficient with its operational procedures. This has been possible because the seniors have considered using a genuine organisational structure. Speaking about it, it has been identified that Hyatt Hotels uses the Tall Organisational Structure. 
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Figure 1: Tall Organisational Structure
(Source: Lee, 2022)
This is recorded as the procedure that helps an organisation have a vast number of hierarchies. Therefore, there is an efficient approach to promise genuine supervision over the work done by the employees (Fürstenberg and Laan, 2022). In this way, Hyatt is able to serve customers with the best procedures. This has further helped the business increase its brand image in the UK.
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Figure 2: Brand Profile of Hyatt in the UK
(Source: Statista, 2023)
It has been identified that 53% of the people in the UK know about the existence of Hyatt in the country’s hotel sector. On the other hand, it has been recorded that only 5% of the people use the rooms and other hotel services (Statista, 2023). Having said that, culture is a very important aspect of an organisation. In the case of the hotels, there would be genuine decorum followed by the employees. Therefore, the guests would be treated in a certain manner. Also, there would be an increment in the morale of the employees. Various organisational cultures are present (Mullins and Dosser, 2013). For instance, clan culture discusses that there should be proper synchronisation among the employees. Also, there should be a genuine approach to following proper values in the organisation. On the other hand, market culture makes an organisation focus entirely on its operational procedures. This culture enables the seniors to analyse approaches that would help increase the business's performance (Mullins, 2019). Adhocracy is another corporate culture present. This culture emphasises the innovative thinking of the employees. Also, this culture encourages the employees to meet the risks. On the other hand, hierarchy culture emphasises the structure of the business (Huczynski and Buchanan, 2019). Therefore, this culture helps increase the effectiveness with which control would be initiated on the work done by the employees. It has been identified that Hyatt follows the clan organisational culture. The culture emphasises collaboration among the employees. Also, this culture enables an organisation to have genuine values. 
Speaking about culture, one highly accepted framework is Handy’s Model of Organisational Culture. The framework helps identify the four different types of organizational culture present. 
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Figure 3: Handy’s Organisational Culture
(Source: Bahri et al., 2021)
Based on the framework, the first culture provided by the model is power culture. This culture signifies that power is vested only in a particular group. Therefore, not everyone enjoys power in an organisation that follows this culture (Besleyl and Persson, 2024). On the other hand, task culture prepares an organisation where employees are only hired to complete particular tasks. Therefore, such a culture only encourages an organisation to increase its performance in the market (Lorincová et al., 2020). Role culture is identified as the next one, which this framework discusses. Such a culture enables an organisation to hire employees on whom responsibilities can be vested (Spicer, 2020). Therefore, such a culture helps to increase the abilities of the employees. This approach further helps a business in improving its operational efficiency. The last culture discussed in the model is people culture. This is the culture where the seniors give more importance to the personal development and well-being of the employees. Such a culture has immense benefits for a business. An employee is highly motivated (Shier and Handy, 2020). Therefore, there is a considerable increment in their performance level. Speaking about Hyatt, the use of people culture would be beneficial for the business. With this, there would be an increment in the motivation level of the employees. Also, there would be an enhancement in the operational efficiency. 
Speaking about Hyatt, it has been identified that the seniors have efficiently structured proper business goals. This has been created for both corporate and individual unit levels. Speaking about the corporate level, the seniors have considered goals such as global expansion, increased financial performance and enhanced sustainable approaches for business operation (Hyatt, 2024). On the other hand, the seniors have also made goals for the individual units. Therefore, revenue increment, customer satisfaction and increased employee engagement are some of the major goals. Based on them, the operational procedures have also been genuinely structured. This has further helped the enterprise increase its performance level in the market.            
[bookmark: _7iq7l8xrd2li][bookmark: _Toc180584031]Recent Change Initiatives
Change is the most important aspect to be looked after by an organisation. This is considered the procedure that helps in the continuous development of the business. In this way, there would further be an increment in operational efficiency (Errida and Lotfi, 2021). Also, there might further be an enhancement in the performance of the business in the market. Speaking about Hyatt, there have also been certain changes in the business. For instance, digital transformation has been identified to be the most valuable change. With this, there has been an increase in the efficiency of online booking rooms by customers (Mullins, 2023). Also, a variety of technologies have been installed in the rooms. This has helped in enhancing the comfort level of the customers. Such changes have impacted the business by increasing the satisfaction level of the customers. In addition, there has also been an increment in the digital presence of Hyatt (Alrawadieh et al., 2021). On the other hand, Hyatt has also considered various sustainable procedures. Therefore, the business has considered green procedures. For instance, a genuine waste management approach and energy conservation are vital strategies (Duric and Potočnik Topler, 2021). On the other hand, Hyatt has also emphasised community engagement. This procedure has benefited the business with increased operational efficiency. In addition, there has further been an enhancement in the brand reputation among the communities. 
Another change that Hyatt has been through is increasing employee engagement and well-being. Therefore, Hyatt has genuinely changed the facilities and resources provided to the employees (Boddy, 2017). Such procedures have impacted the job satisfaction level with an increment. Also, the employees have been provided with proper leave and benefits. This has been considered by initiating a proper reward system. This approach has benefited the enterprise with increased operational efficiency (Aldabbas et al., 2023). Also, there has been a positive impact on the motivational level of the employees. The consideration of such procedures has benefited Hyatt with increased employee engagement. In addition, there has also been an enhancement in the business's revenue margin.
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Figure 4: Revenue of Hyatt Hotels Worldwide
(Source: Statista, 2024)
The figure has helped analyse Hyatt's revenue generated from its operations worldwide. Therefore, the business has been able to create a revenue of over £4 billion (Statista, 2024). The profit gained by the enterprise also includes the revenue earned by its franchises in the United Kingdom.      
[bookmark: _mhqso6ce8zk6][bookmark: _Toc180584032]Strategic Direction
The consideration of efficient strategies is very essential for an organisation. It is the strategies considered by a business that decide its success rate in the market. Speaking about Hyatt, a variety of strategic decisions have been considered. With this, there has been an enhancement in the operational efficiency of the business. Also, these strategies have helped the business become a renowned hotel brand worldwide. Speaking about it, one of the significant strategic directions considered by the business is to increase employee engagement and development. For this, the HRM has considered having a proper recruitment session. This has helped identify the most eligible candidates. In addition, proper training sessions have been provided (Byrne, 2022). This has helped in increasing the efficiency of the employees. The management team has also ensured to have appropriate procedures in enhancing the performance of the employees. Therefore, it has been identified that Hyatt has considered using the scientific management theory. The theory discusses that there needs to be approaches to increasing the employees' working efficiency. Also, there should be procedures to enhance the workers' performance with an improved quality of the services (Merkle, 2023). On the other hand, Hyatt has also considered strategic directions to expand its area of operation at the global level. For this, a genuine analysis of the preferences and needs of the customers in different destinations has been conducted. In addition, the business has analysed a proper customer type that would be targeted (Morrison, 2022). For this reason, personalised services for customers in every destination have been introduced. With this, the business has operated in over 115 countries. Hyatt has also considered directions in enhancing sustainability in the business. For this, approaches have been considered that would protect the environment. Thus, genuine waste management, energy conservation and reduced carbon emission are some objectives Hyatt considers (Floričić, 2020). Meeting such missions has helped the organisation protect the environment from further harm. In addition, the natural resources have also been protected from extinction.       
[bookmark: _h3wh85oaxq0u][bookmark: _Toc180584033]Conclusion
The operational approaches considered by Hyatt have been efficient. The structure considered by the business has helped to ensure genuine supervision of the employees. In addition, there has also been an increment in the hotel's performance. Hyatt has also been able to follow a proper culture. With this, genuine values have been developed among the employees. In this way, there has also been an increment in the morale of the business. The approaches for sustainability in the business have also been essential. With this, the business has also been able to protect the environment from any harm.    
[bookmark: _ix8i4xowtgdi][bookmark: _Toc180584034]Recommendations
As discussed, Hyatt has been efficient with its operational procedures. This has benefited the business by increasing the comfort level of the customers. Also, the services have been proven to be a significant source for improving their satisfaction level. Speaking about it, there are also certain recommendations which can be given to the business. It has been recorded that there has been a massive advancement in technology. Therefore, the seniors of Hyatt can be recommended to identify the advanced technologies whose installation would benefit the business (Elshaer and Marzouk, 2024). In addition, there would also be a proper preservation approach for the culture and heritage of the destinations in which the hotel operates. Such procedures would further benefit the organisation with increased community engagement. In addition, there would also be an enhancement in operational efficiency (Shin and Perdue, 2022). On the other hand, it is recommended that seniors have a genuine discussion on the market segment that would be targeted. This would also help in a proper analysis of the preferences of the customers in the targeted market. Therefore, the organisation could consider genuine changes in its operational procedures. In addition, the products, amenities, and services present in the hotel will be able to meet the customers' preferences efficiently. The role of Hyatt's senior management would be to manage the introduction of new technologies, with implementation overseen by their IT department. This could be expanded to major cities in phases over the next 12-18 months. To preserve culture, the CSR (Corporate Social Responsibility) team may collaborate with local heritage bodies to begin community engagement programmes. The aim here is to test these approaches first in culturally rich zones like Asia or Europe and then scale them worldwide. The goal here is to have the marketing department carry out market segmentation analysis through customer surveys and feedback, keeping up with ongoing changes. Best practices like Marriott's technology enhancements or Hilton service initiatives have relied on dramatic increases in customer brand reputation engagement to drive their success.
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