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Marketing process can be defined as the method by which an organization can create value to their customers by meeting their needs and requirements. Marketing process is relevant certain specific steps but there are large numbers of actions and reactions involved between the customers of an organization and the organization itself (Andrews and Shimp, 2017). The aim of any successful marketing process is to satisfy needs of the customers by creating appropriate value for them. 

The above image shows different stages involved in the marketing process. In the given scenario, the selected company is Jack Daniel’s. This brand has been operating in the liquor industry of US since 1875 (Jack Daniel's, 2020). This brand is responsible for producing Tennessee whiskey in US as well as in many other popular markets of the world. The stages of marketing process are discussed below in the context of Jack Daniel’s; 
Situational analysis – for performing the situational analysis stage, the marketers of Jack Daniel’s can use many tools and models like PESTEL analysis, Porter’s five forces analysis, SWOT analysis etc. PESTEL analysis can be helpful for Jack Daniel’s in analyzing different factors like political, economic, social, technological and environmental aspects of the market of its operation (Andrews and Shimp, 2017). Porter’s five forces tool can be helpful in identifying the strategic position of Jack Daniel’s in the liquor industry. Finally, SWOT analysis can be an essential tool to analyze internal strengths and weaknesses of Jack Daniel’s along with identifying its external opportunities and threats. 
Objectives – The appropriate marketing objectives of Jack Daniel’s should be as follows; 
· To increase the sales of different products of Jack Daniel’s within US as well as in other countries of the world (Jack Daniel's, 2020).
· To achieve customer satisfaction by creating proper value for the customers 
Strategy – the marketing strategy which has been adopted by Jack Daniel’s since the beginning of its operations can be described as partially a unique marketing strategy. This brand has been using premium pricing strategy from the very beginning. In fact most of its national and international competitors try to maintain a difference in price as they are aware of the high quality products offered by Jack Daniel’s (Andrews and Shimp, 2017). 
Implementation – Jack Daniel’s has adopted a unique implementation strategy of storytelling. This implementation process is used by this whiskey brand to build an emotional connection with its customers in order to ensure that customers are able to develop reliability towards the products offered by Jack Daniel’s. 
Control –  to control its marketing plans properly, Jack Daniel’s makes sure that all marketing channels and initiatives are monitored regularly and are updated from time to time. 
The two situational analysis tools which would be used here are Porter’s five forces and SWOT analysis. These two models are depicted below in the context of Jack Daniel’s; 
Porter’s five forces analysis of US liquor industry 
Bargaining power of buyers –  the liquor industry of US is a popular industry as the citizens of this country are prone to alcoholic beverages. Hence, there are many potential buyers for Jack Daniel’s. However, it is also true that Jack Daniel’s uses a premium pricing strategy and its prospective buyers can acquire other alcoholic beverages at much lesser price in this market. Hence, this force is moderate to high for Jack Daniel’s in the US market (Jack Daniel's, 2020). 
Bargaining power of suppliers – when it comes to the liquor industry, there are many additional products associated along with alcoholic beverages like bottles, labeling etc. However, when it comes to Jack Daniel’s, most of the suppliers are willing to engage in business relationship with this brand due to its popular brand image. Hence, this force is moderate to low in the US market. 
Threat of new entrants – the barriers to entry in the US liquor market is high. For a new brand which is planning to initiate business operations in this market, many restrictions should be maintained in the state and local levels. Additionally, high amount of capital is also required to make business operations successful in this market. 
Threat of substitutes – this force is high with respect to Jack Daniel’s as there are many substitutes to Tennessee whiskey which are already available in the US market and customers can easily select such beverages due to their low price advantage in comparison to Jack Daniel’s. However, it is also true that Jack Daniel’s products are uniquely prepared and are of high quality. As a consequence of which this brand has its own loyal customer base (Jack Daniel's, 2020). 
Competitive rivalry – this force is very high with respect to Jack Daniel’s in the US market as there are many strong competitors like WhistlePig, Koval, Four Roses etc. which are responsible for offering high quality whiskey and some of these brands also offer whiskeys for lesser price than Jack Daniel’s. 
SWOT analysis 
The SWOT analysis of Jack Daniel’s is shown below; 
Strengths – one of the major strengths of Jack Daniel’s brand has been its vintage brand image. There are some unique offerings of Jack Daniel’s like square bottles, charcoal flavor, black and white level etc. which have created a strong identity in the minds of the customers of Jack Daniel’s. Quality is on the priority list of Jack Daniel’s as this brand brews its products with iron-free cave water and this is very unlikely for its customers (Jack Daniel's, 2020). The consistency of Jack Daniel’s brand is also praiseworthy as since its very establishment, the taste and presentation of this brand have been consistent. 
Weaknesses – one of the major weaknesses of Jack Daniel’s has always been the maintenance of supply and demand activities within US as well as in the global market. Some customers of Jack Daniel’s also complain that due to the introduction of different flavors and types of whiskeys, this brand is losing its essence. Finally, it is also a weakness of Jack Daniel’s that due to its premium pricing strategy, it is unable to target middle income group customers who are also interested in whiskey. 
Opportunities – the opportunities available to Jack Daniel’s are plenty as the citizens of US are largely prone towards alcoholic beverages and the frequency of drinking whiskey in household functions is increasing rapidly. The retail consumption of alcohol is also increasing in pubs and bars. At one point of time, people would avoid drinking whiskey as it was considered as a drink for the elite class (Sajid, 2016). However, such conceptions are not much popular anymore and as along with the western countries, the eastern countries of the world are also adopting whiskey at a fast rate. Jack Daniel’s is one of the most popular brands selling flavored whiskey and the popularity of flavored whiskey is increasing rapidly. This is also an opportunity for Jack Daniel’s. 
Threats – the only threat available in the context of Jack Daniel’s is the threat of competition. This threat is present in national as well as international markets. Some major rivals of Jack Daniel’s are Diego, United Breweries etc. The presence of these brands can affect the performance of Jack Daniel’s in many ways (Sajid, 2016). 
Advantages and disadvantages of SWOT analysis model 
Advantages 
· The SWOT analysis model is able to address multiple business objectives at the same time and this account for assured success for a business organization. 
· The proper application of SWOT analysis can help an organization in identifying all those factors which can be responsible for either the success or failure of an organization in the future (Sajid, 2016). 
· SWOT analysis is a simple tool which is also beneficial for the purpose of data integration. This type of an analysis is able to integrate both qualitative and quantitative datasets simultaneously in order to help organizations in acquiring success. 
Disadvantages 
· One of the major disadvantages of SWOT analysis model is that there is no such weighting factors based on which the strategic position of an organization can be analyzed. Hence, it is not applicable at all situations. 
· It is a critical disadvantage of SWOT analysis model that it is unable to offer specific results regarding the situation of an organization. There are various ambiguities involved along with this model and most of the times, the organizations are unable to meet their strategic objectives by using this tool (Unterseher, 2019). 
· Finally, SWOT analysis model performs a subjective analysis in most cases. This model is associated with theoretical analysis and discussion and it is unable to perform a quantitative analysis. The analysis of actual datasets, understanding their patterns and reaching at a proper conclusion based on such datasets is very important for organizations these days and SWOT analysis model is unable in that area. It is one of the major challenges of this model and is not applicable in real life problems. 
STP Analysis of Jack Daniel’s 
Segmentation 
The appropriate segmentation of Jack Daniel’s brand is geographic segmentation. The customers living in high-end cities are more likely to buy Jack Daniel’s whiskey compared to the customers living in rural areas or in mediocre towns. 
Target audience 
The target audience of Jack Daniel’s is males residing in the age group of 34 to 55 who are having strong family values and who provide high priority to tradition and culture. However, the youths belonging to the age group of 24 to 35 years are also showing interest towards this brand and the rock music lovers are the most common drinkers of Jack Daniel’s in these groups. The whiskey offered by Jack Daniel’s is also becoming popular among the females (Unterseher, 2019). 
Positioning 
The positioning of Jack Daniel’s can be done on the basis of value. As depicted above, this brand charges premium prices to its customers and the only reason why most of the customers of Jack Daniel’s are interested in its products is high quality and value of its whiskeys. 
Marketing mix of Jack Daniel’s 
The marketing mix of Jack Daniel’s is as follows; 
Products – some of the popular products sold by Jack Daniel’s include Tennessee Honey, Gentleman Jack, Green Label, 1907, Winter Jack, Tennessee Fire etc. All these are some of the top selling whiskeys offered by Jack Daniel’s. 
Price – the pricing strategy adopted by Jack Daniel’s is considered as premium pricing strategy as most of its products are of high quality and are accordingly priced very highly. There is in fact a huge gap in the prices of Jack Daniel’s products and that of its rivals (Unterseher, 2019). 
Place – the headquarters of Jack Daniel’s is situated in the US. However, this premium whiskey brand is currently available in many other markets of the world including UK, France, Australia, Germany etc. 
Promotion – the promotional strategies of Jack Daniel’s have always been unique in nature and as a result it has been able to create a loyal customer base for itself. For example, it represents its products through square bottle and this way its whiskeys are easily recognizable by its customers. Jack Daniel’s is also very much active in various marketing platforms like social media, newspapers, magazines etc. 
[bookmark: _Toc29374512]The advantages of marketing to consumers 
The appropriate social media marketing strategy for Jack Daniel’s can be multi-dimensional in nature. The brand can use this tool to interact with the consumers on regular basis and to create a personalized experience for them. Jack Daniel’s should form an efficient social media marketing team which would be able to track the behaviors of the consumers and will advise the management to build suitable content marketing strategy accordingly (Gunter, 2018). Jack Daniel’s should also establish a social media budget to ensure that all activities of the social media marketing plan are satisfied. 
Some of the major advantages of branding which are being enjoyed by Jack Daniel’s are as follows; 
· Branding has helped Jack Daniel’s to create its own image in a competitive market. Due to its branded approach and the usage of square bottle, black and white level etc. many customers are able to recognize its products in the crowd of large numbers of whiskey brands (Gunter, 2018). 
· Branding has helped Jack Daniel’s to acquire customer loyalty as it has group loyal and dedicated customers who are comfortable with Jack Daniel’s whiskey only. 
[bookmark: _Toc29374513] Stakeholders 
Stakeholders are independent individuals who have some kinds of interest in the activities and operations of a business organization. These interests can be direct as well as indirect in nature. Internal stakeholders are individuals within a business namely employees, managers etc. External stakeholders are individuals who are from the external environment but whose influence is observed in the activities and operations of an organization. Some important types of external stakeholders are consumers, shareholders etc (Gunter, 2018). 
Two internal stakeholders of Jack Daniel’s are employees and managers of the company and two external stakeholders of Jack Daniel’s are shareholders and customers of Jack Daniel’s. Jack Daniel’s uses many forms of communication to communicate with these stakeholders including, email, verbal and written communication, social media communication etc. 
The marketing strategy of Jack Daniel’s is largely influenced by these stakeholders. For example, the purpose of the marketing strategy adopted by Jack Daniel’s is to satisfy the customers and if they are not attracted towards the products of Jack Daniel’s, then the marketing strategy of the brand should be restructured. Similarly, the employees’ role is also significant as their full dedication is necessary to make the marketing strategy successful. 
[bookmark: _Toc29374514] Promotion 
Communication can be very simply defined as the way of exchanging information. The below image shows the Aristotle’s model of communication; 
[image: ] 
According to this model, the speaker is the center of any communication. Here the speaker gives a speech to inform certain information to the audience and the action or effect of the audience is completely dependent on the speech delivered by the speaker. 
The concept of integrated marketing communication can be described as a way of ensuring that different forms of communications within an organization are associated with each other in order to maintain an appropriate harmony. Different marketing and promotional tools are included in this regard (Gunter, 2018). 
In case of Jack Daniel’s, the two major types of promotional tools which are used are social media promotion and television advertisements. The promotional strategy used by Jack Daniel’s is considered as a strong promotional strategy as it has been updated with revolution in the market and according to customers’ needs. However, the weakness can be that Jack Daniel’s still uses some traditional promotional tools which can be the reasons behind its failure in the future (Jack Daniel's, 2020). 
[bookmark: _Toc29374515]Recommendations 
The aim of this report was to apply the marketing tools and concepts in the context of Jack Daniel’s. The findings show that Jack Daniel’s is one of the most popular premium whiskey brands of US having worldwide presence. The marketing strategy used by Jack Daniel’s is a combinational of traditional and modern marketing tools and through this strategy, Jack Daniel’s has successfully created a strong brand image. However, the brand should be more customer centric in its promotional approach to achieve a larger degree of success. 
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