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[bookmark: _Toc112746902]INTRODUCTION 
International business communication may be referred as the process of communication practices which takes place across borders at international level (Takino, 2020). With effective communication at border level, it facilitates in smoother functioning of business and makes it easier to attain organisational goals effectively and efficiently. Due to globalisation and rapid change in business environment, it is needed to communicate overseas. This project report is based on Brigit bakery, a bakery shop in London, UK which offers various types of snacks, cakes, candies, bread and many more. It was founded in 2010 by Cedric and Phillippe. Company wants to expand its business operations in another country. The country chosen for expansion is Belarus. This report will cover various theories of intercultural and international communication. Along with this, i9t will also cover analysis of cultural sensitivity when operating business to Armenia. At last, it will cover various communicational barriers which restricts company’s success.
[bookmark: _Toc112746903]TASK 
[bookmark: _Toc112746904]Country Introduction 
Belarus is a land locked country which is situated in Eastern Europe and bordered by Russia to North-East, Ukraine to South and Lithuania to North-West.it covers an area of approximately 207,500 square kilometres with a population of around 9.3 million. Within Europe. Belarus is the 20th most popular and third largest country and is divided into seven regions. From the historical point of view, it was smallest among three Slavic republics and was included in Soviet Union. It is the last country in Europe and was controlled and run by dictator. Belarus is also known for its tractors and potatoes. In Belarus, the unemployment rate is very low and in Europe the predominant language is Russian Not Belarusian.
	In Belarus, forty percent of land is forested and also one of the largest remaining part of vivid and immense forest which once stretched across European plain. This country lies between latitude of 51 degrees and 57-degree North. This country was chosen because of high population rate and to provide quality products and services. The labour available in Belarus is cheap and this will lead to higher profitability and company can offer better price to its customers. Management of Brigit Bakery conducts market research so as to know about consumer’s taste and preference. Based on that, company can frame strategies so that competitive advantage can be taken in dynamic business world. Belarus is highly dependent on Russia and to reduce dependency, company have decided to operate business in Russia. Products imported from Russia are costly for local residents of Belarus and to address this issue, Brigit bakery opt this country to operate. This will help in economic growth of country as well as in creation of employment opportunities. 
[bookmark: _Toc112746905]Application of theories of intercultural and international communication to the selected country

Intercultural communication may be referred as the process of exchanging of thoughts, opinions and information between one country’s individual to other country’s individual (Takino, 2020). This intercultural theory of communication plays significant role in promoting development as well as in smoother functioning of business.it is important to maintain healthy relationship so that individual can get to know about uniqueness of different culture. In order to better understand intercultural communication, Hofstede model is used in this project report.

[bookmark: _Toc112746906]Hofstede cultural dimension model
In context to cultural theory, this model facilitates in deeper understanding of differences in culture across countries in order to identifies various methods which supports in smoother functioning of business. It is important to understand culture of other countries so as to know about taste and preferences of customers. This model was opted by Brigit Bakery in order to know about differences of culture and about needs and wants of customers. This model provides with a deeper understanding of organisational culture when it comes to expansion of business. This approach helps company in providing better understanding of customers along with their requirements.
Power Distance
This dimension majorly deals with fact that all individuals are not equal within society and express attitude of culture towards inequalities. In Belarus, 95 out of 100 of power holders are distant within society. In this type of society, individual accept hierarchal order and every person have place and no justification is required for same.

Individualism versus collectivism
 In this head, in which business focus on individuals and tries to make them more proficient by providing training and development sessions. In addition to that, it has been observed that skilled employees tend to do work more accurately than an unskilled employee. Employees are more concentric on themselves rather than on team. the main aim is to make themselves productive not team. In context to Belarus, it is the nation which does not follow collectivist culture and they follow on group building and learning rather than self-development. They tend to work with team and this leads to score 25 out of 100 in terms of collectivist culture. In context to Brigit Bakery, it also focuses on group learning and group building. Each person has different set of skills and by using all those skills, task can be accomplished more effectively and efficiently. Brigit focus on group building rather than individual as work can be done in fast manner if opts collectivism culture.

Uncertainty avoidance index
In this dimension, it is observed that uncertainty should be forecasted and by altering strategies, risk can be mitigated. It is important to take corrective measures so that risk associated with uncertainties can be minimised  (Buckley, Enderwick and Cross, 2018). Company have to make effective decisions so that it can avoid uncertainties or it may negatively impact on company’s performance. In context to Belarus, people are always seeking to prevent from uncertainties or it will negatively impact on company’s profitability. Out of 100, 85 of them tries to avoid risk and utilise their precious time in learning new skills. There are some people who does not readily accepts change and were risk adverse in terms of nature. They have maintained rigid code of behaviour and not want to go beyond them. 

Masculinity and Feminity
This dimension relates to achievement, attitude, belief and equality. In context to masculinity, it is evaluated and measured by ferocity as well as with lackness. Whereas feminity relates to roles into general terms that basically deals with quality of life. In relation to Belarus, it shows lower number of 20 characteristics as feminine society. In feminine culture, it emphasizes on working for living purpose. In this type of societies, people mostly value quality of life, equality and solidarity.

Long term versus short term orientation 
In this type of orientation, it is based on determination at horizon level which was supported by organisation in order to implement strategy so as to attain organisational goals  (Zainuddin and et al.,2018). This dimension deals with every manner which a society have to maintain certain links with past while dealing with past challenges of present and future as well. In relation to Belarus, it scored 81 which shows pragmatic nature and people of this type of nature believes that truth depends on context, time and situation. It depicts the ability to adapt tradition easily in accordance to change situation and strong propensity so as to achieve desired results.

[bookmark: _Toc112746907]Evaluation of cultural sensitivity while operating business into a particular country into critical terms 
Cultural sensitivity refers to the knowledge and acceptance of other culture and identities of other culture. It is important for business ton know about culture of other country in which it wants to expand its business as it will help in framing of strategies so as to attain organisational goals. The concept of cultural sensitivity facilitates organisation in responding with a well and respectful manner by knowing their culture and background. It helps organisation in getting knowing each other so that mutual understanding can be build and collectively they contribute in accomplishment of objectives (Mautner and Rainer., 2017). While taking business to another country, it is needed to conduct market research so that company can be aware about customs, tradition and belief and formation of strategies can be made in accordance to insights. It will help company in knowing about its targeted customers and their preferences based on culture. Each country has different culture and it is important to have deep understanding so that competitive advantage can be taken in dynamic business environment.

[bookmark: _Toc112746908]Importance of networking and do the research into the relative significance of languages which includes the extent to which the language of the buyer should be used 
Networking may be referred to the process of interacting with other individual in order to share opinions and thoughts so as to develop social and professional contacts. It also relates to exchange of ideas along with information between people of same profession or interest. Networking is crucial as it facilitates in towards social well-being along with meeting with professional of every level. It also helps in boosting professional confidence. In networking communication, it depicts about various sets of protocols that allows programs which relates to application for the purpose of communicating with each other. It is important in business to have effective communication channels which helps in better decision making and makes it easier to attain organisational goals effectively and efficiently (Santalova and et al., 2018). Buyer have to use the language which is used predominantly in market so that proper communication can be made at larger scale. There are various pros and cons discussed below.
Advantages- It creates bridge between dissimilar culture and binds people of different culture. With this, they can exchange information and thus leads to business transactions.
Disadvantages- Each country has different languages and it becomes difficult to learn language of each country and differs too in terms of native one. With this cultural identity is damaged too.
[bookmark: _Toc112746909]Evaluate the different communication barriers that are experienced by the foreign business with support of different examples 
There are various communication barriers that companies faces while operating business overseas. As Brigit Bakery wants to setup its production unit to Belarus and it may face some communicational barrier which are discussed below.
Language- Every country has different languages and it may create barrier to company while commencing business at Belarus. Communication barrier may negatively impact on company and message cannot be conveyed effectively.
Gestures- It is one of the form of non-verbal communication in which message is transmitted by hand and body gestures in conjunction with verbal communication. While communicating, wrong gestures may lead to miscommunication and it could lead to miscommunication. Miscommunication in decision making process may lead in wrong decision and company may suffer its negative consequences (Pikhart, 2018). So it is imperative for company to take this issue into consideration while communicating with internal or external stakeholders.

[bookmark: _Toc112746910]Communication recommendations and strategies  
It is imperative for company to frame effective communicational strategies so that above mentioned barriers can be eliminated and competitive advantage can be taken in dynamic business world. Communication strategies may be referred to the plan for purpose of communicating information which relates to particular events or situation. It cats as a bridge between internal and external stakeholders of company. It is importantt6o have effective communication so that marketers of company can easily understand market and its trends in an effective manner. It also helps company in communicating with its customers and with proper understanding, company can resolve their queries. In addition to that, company can effectively communicate with local residents of Belarus and this leads to higher efficiency of company. It has been recommended to Brigit Bakery to use multi-level communication which helps in deeper understanding of customers as well as eliminates risk of miscommunication. There are various modes of communication that company may opt while framing strategies.
[bookmark: _Toc112746911]Provide the recommendations for the organisation for achieving success in country like Belarus 
There are various recommendations which company have to follow so as to make operations smoother in Belarus. It will help company in achieving higher efficiency and makes it easier to accomplish objectives. Following are some recommendation that company have to opt for higher efficiency.
· Emphasise on team development- It is recommended to company that it have to recruit professionals who have better understanding of Belarus market. It will help company in better understanding of market and makes it easier to attract customers (Zenkevich, 2018). By recruiting and putting in a team can lead to higher efficiency of company. Each individual has different set of skills and knowledge and by implementing their skills, company can be benefitted in various aspects such as reduced overall cost, higher profitability and greater efficiency.
· Use of advanced communication tools- Company should replace traditional communication tools with modern communication tools. It facilitates in effective communication and leads to better decision making. Modern communication tools can be used in both internal and external communication and results in higher efficiency of company. Modern tools may involve telephones, social media platforms, video call enabled mobile applications and many more.

All the above mentioned recommendations are provided to company and it will help in higher efficiency and leads to attainment of goals. It becomes challenging in operating business as one wrong decision may leads to collapse of whole business plan. As company is unaware about tradition, culture and custom of Belarus and these recommendations can help company in fulfilment of pre-set objectives. In absence of effective communication channel, it may negatively impact on company’s performance and it is recommended that company have to opt modern communication tools which facilitates in exchanging of credential information in a structured manner. Effective communication facilitates in understanding of market as well as customers in a better way and with this, company can frame strategies so as to refer quality services at Belarus.
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CONCLUSION 
From the above project report, it was concluded that international business communication plays crucial role in attaining objectives within time frame period. It is important for companies who wants to expand their business operations in another country that they have to deeply understand culture, tradition and custom. It will help company in understanding of customer’s taste and preference and based on that, they can render quality products and services. There can be seen cultural sensitivity while expanding business in a different country. Company faces various communication barriers which limits company’s success. This issue can be addressed by framing of effective communication strategies so as to make process easier and smoother. 
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