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[bookmark: _Toc223966278]1. Introduction
The term Human Resource Management (HRM) refers to the organisational practices adopted to manage employees as well as aligning the potential of the employees with the organisational objectives (Armstrong and Taylor, 2023). The significance of the HR functions is that they have enabled organisations to attract, develop and retain employees who drive organisational performance. Recruitment and selection involve the identification and hiring of the appropriate individuals; individuals with skills and competence demanded in organisational jobs that directly affect the quality and the productivity of the workforce. Training and development are meant to improve the knowledge and skills of the organisation's employees in a manner that they can adapt to change in technology and new job requirements (Lussier and Hendon, 2025). Performance management involves evaluating the performance of an employee, setting goals and providing feedback to a person to improve personal and organisational performance. In addition, employee relations are geared towards good employee relations with the management, which enables employee engagement and downplays conflict at the workplace (Armstrong and Taylor, 2023).
The environmental factors have been evaluated in this report in relation to their impact on HR effectiveness in the international organisations. It begins with analysis of the external environment using the PESTLE model. The next element in the report is that of the Amazon and the HR practices and the analysis of the international effects of the environmental factors on HR management. Finally, the conclusion is provided in the report.
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2. Internal and External Environment
Organisational environment is quite challenging and influences the strategic choices and management practices. The business environment models help organisations to examine such forces and understand how the external environment and internal environment can influence their operations. One of the most common models of the external environment analysis is the PESTLE model. A model which examines six macro elements of the environment is the PESTLE model, which includes political, economic, social, technological, legal and environmental factors influencing organisational activity and strategic decision-making (Akhere et al., 2023). These factors would enable the organisations to identify the opportunities and threats within the business environment and redefine strategies. The applicability of such environmental scanning models as PESTLE is grounded on the fact that organisations do not operate in a vacuum and they are always obliged to adapt to the external forces that always affect markets, regulation and control of workforces.
The PESTLE model can be effective because it has an opportunity to receive a guided approach to studying the parameters of the macro-environment that influence the performance of organisations and strategic planning (Qadri and Tariq, 2025). The political factors include government policies, labour rules and acts that govern employment practices that will directly affect the human resource management practices. Workforce, remuneration and recruitment decisions of employees are influenced by economic variables such as inflation, labour markets and economic developments. Social factors which may affect the engagement of the employees include demographic processes, organisational cultural values and expectations of the employees and the organisational culture and strategy of talent management. Technological developments also impact the HR functions because organisations require new skills, optimisation, and recruitment of staff, and implementation of digital HR systems to remain in the competitive environment (Verma and Gustafsson, 2020). The compliance issues in terms of employment rights, health and safety legislation and workplace precautions are determined by legal issues. The sustainable workforce practices and green HR are increasing and having a stronger effect on the HR strategies, including the environmental aspects and sustainability pressures.
Despite being a good tool, the PESTLE model possesses a series of limitations as well. The model gives more emphasis on the macro-environmental factors and does not provide a detailed insight into the internal organisational capability and competition in industries. It means that organisations often need to combine PESTLE with the other strategic tools to conduct a deeper analysis of the business environment (Buye, 2021). Additionally, the state of the environment may change at an incredibly rapid rate; the PESTLE analysis can quickly become obsolete unless the organisations update the analysis actively.
PESTLE model is closely linked with the HR functions where the environmental factors directly affect the HR strategies and employment practices. Policies are determined by legal and political policies on policies of recruitment, employment agreements and rights in the workplace. The economic conditions have a bearing on the amount of staffing, wage regulations and labour requirements (Buye, 2021). The social developments influence issues related to diversity management and expectations of the employees, as compared to the technological developments, which require organisations to expand the benefits of training and reskilling to their employees. This implies that the HR managers must be keen on the environmental conditions to make sure that the HR policies are never out of sync with the organisational goals and international business environment.
[bookmark: _Toc223966280]3. Organisation Application
Amazon is a multinational technology and e-commerce company in the world, given that it conducts business in various countries in North America, Europe, and Asia, among other countries worldwide. It was launched in 1994 and expanded to become an online bookstore to a global organisation that delivers services like e-commerce retail, cloud computing under the Amazon Web Services (AWS) brand, digital streaming service and logistics service (Stone, 2022). Amazon employs more than 1 million people to serve its global workforce, and it has fulfilment-centres, technology-centres and customer care-centres in different countries, and this implies that the company requires superior human resource management to manage the global workforce.
The HR practices at Amazon are based on the huge and distant employees. The recruitment strategies revolve around the use of digital recruitment platforms and data-driven hiring processes that help to attract talent to operate in the different geographical locations and occupations (Rismayadi, 2024). The training and development (employee up-skilling and technical training programmes) operation is targeted at enhancing employee capabilities and enabling innovation in the organisation (Amazon, 2020). Performance management systems also exist wherein employees are assessed and instructed on the decisions according to the measures of performance and the principles of leadership applied at Amazon (Ilhan, 2025). In addition to that, the employee relations strategies are also aimed at managing communication within the workplace with the aim of curbing labour challenges and fostering worker involvement at the workplace in diverse national environments. 
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[bookmark: _Toc223966282]4.1 Impact on Organisation
The PESTLE model helps organisations to determine the role of the macro environmental factors in defining business operations and management decisions. In the example of the international organisations such as Amazon, key external factors contributing to human resource practices are reflected through the fact that the firm has branches in many countries and is exposed to structural, economic and cultural conditions that are diverse. The responsibility to learn about such environmental conditions in different knowledge assists the HR managers in crafting policies that align with organisational strategy and at the same time respond to external demands (Buye, 2021). 
Political aspects influence the HR practices since the government policies affect the terms of employment as stipulated in labour laws. Governments have established labour laws in different states that require companies to focus on minimum wage and safety problems, which should be complied with by the organisations (Dreval et al., 2025). These policies also impinge on the employment contracts, employment hours and rights of employees that directly influence recruitment and employee relations policies. In multinational corporations such as Amazon, the HR managers need to adapt policies to ensure that the national laws in different countries are followed in hiring and appointing workers.
Economic states also affect the HR decision-making in global organisations. Some of the factors that dictate the workforce planning and workforce compensation strategies include labour market conditions, inflation and economic growth (Karimov and Babirzade, 2025). It is also possible that the organisations employ more workers and recruit more during the economic boom times to enable the expansion of the business. On the other hand, a recession may initiate redesign approaches to the workforce or cost-reduction measures that have a bearing on the HR policies.
Social factors also influence the HR practices as they determine the expectations of the employee, diversity of the workforce and the workplace of a specific culture. The working population changes, cultural orientations and preference towards work by the employees influence the HR policies design of organisations. The increasing need for flexible working patterns and work-life balance has facilitated speediness in most organisational employment customs (Boehm et al., 2021). Another factor that HR managers of multinational organisations should take into consideration when embracing leadership styles and employee engagement strategies is cultural differences.
The technological factors also affect the HR practices in organisations in which technology is the driving force. Digital and automation have implications for the recruitment system, workforce management and training programmes of employees. In most organisations, there is now the presentation of digital recruitment platforms, data analytics and artificial intelligence, which are helpful in the work of talent acquisition and workforce planning (Olaniyi et al., 2024). As Amazon widely uses complex technologies, the HR managers should check whether their staff possess the required digital skills to perform their job in the posts that require the use of technologies.
The legal factors have a massive influence on HR management in multinational organisations. This is explained by the fact that the employment regulations differ in different countries and include the regulations of work-related rights, safety, and non-discrimination (Dreval et al., 2025). To avoid any legal risks and ensure ethical employment practices, Hr managers must ensure that practices embraced by an organisation do not work against these rules.
The HR policies and the organisational strategies are also being influenced by the environmental factors. The recent attention on sustainability around the world has led organisations to integrate environmental business interests into their business activities. The green human resource management programmes enable the delivery of eco-friendly behaviour of employees through the sustainability training and the environmental awareness programme (Molina-Azorin et al., 2021). 
[bookmark: _Toc223966283]4.2 Country Differences
These environmental variables vary enormously in their impact in various countries because of the cultural variations, legislation, and economic contexts. Different styles are used in leadership, patterns of communication, and expectations of workers due to cultural differences (Dreval et al., 2025). Indicatively, some cultures emphasise hierarchical types of organisational designs as compared to others that allow cooperative decision-making styles. The management and leadership practices should also be embraced by the HR managers of multinational organisations, especially to meet the local cultural expectations. 
Legal differences also influence the HR policies of different countries. All this implies that employment contracts and dispute resolution processes, and employee representation in organisations are mostly stronger in European countries than in the United States, which has fewer protection laws for employees and unions. Another aspect of economic difference that affects the HR strategies on an intercountry basis is the economic differences. There are a very high number of labour costs, unemployment rate and skill supply differences among economies (Olaniyi et al., 2024). This means that multinational organisations need to shift their recruiting policy, staffing and compensating policy to suit national benchmarks of economic performance.
Overall, the PESTLE model can prove to be a good method of realising the influence of the environmental factors on HR practices of the globalisation-driven organisations, such as Amazon. 
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5. Conclusion 
The report has examined how the environmental factors have impacted the human resource management of global organisations using the PESTLE model. It has also been observed that the critical HR functions, which are the recruitment, training and development, performance management and employee relations, are significant in supporting organisational effectiveness and workforce management. The functions enable organisations to recruit great employees, develop workforce potential, and build good working relationships within the workplace.
The report went further to explain the role of the PESTLE model in helping organisations to analyse the forces of the external environment that encompasses political, economic, social, technological, legal and environmental forces that affect the operations of organisations. When the model was implemented on Amazon, the fact was that these environmental conditions have far-reaching effects on the practices of HR within the different nations. The economic conditions influence the workforce planning and compensation policy, but the political and laws offer regulations that influence the employment policy and the labour compliance policy. Their social and cultural expectations and practices are also found in multinational organisations, which affect the management practices and expectations of employees.
There is a need, therefore, that the HR managers of international organisations are aware of environmental factors. As the business environment continues to evolve with globalisation and sustainability issues altering the very fabric of the business environment, the HR managers are always under pressure to modify the HR ability to keep organisations on the right track to significant competitiveness and relevance in different circumstances with foreign business conditions.  
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