






Title: Organisational Overview of Tesla for Employee Engagement
Module name: HUMAN RESOURCE MANAGEMENT
Module Code: BMMB7007
Student Name:Anu
Student ID:2228058
Date:25 March 2023


Executive Summary
This discussion has been done on the aspects for the improvement in employee engagement of HRM for Tesla; it was noted that strong workplace culture and high employee engagement had helped Tesla to improve its reputation and attract top talent. Employee turnover and related costs are reduced since motivated employees become less likely to leave their jobs. Improvements in engagement can lead to higher retention rates, which will reduce the cost of hiring and training new employees. When employees are engaged, they are more likely to provide exceptional customer service, which increases customer loyalty and satisfaction. Furthermore, it was determined that motivated employees are more productive and motivated to fulfil their tasks to the best of their abilities. Tesla can improve employee morale and increase overall output and productivity. The various areas to improve and the strongholds of Tesla have also been discussed.
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1. Introduction 
Employee engagement has become a major business concern in the current global organisation's operationality facets and dimensions. This is because of the grown competitiveness in the market leading to an increase in the burden on employees, unconditional workplace environment, the managerial style followed by organisations, organisational communication and others. Such elements lead to company productivity downfall, increasing absenteeism, the inclination of employee turnover, and talent drainage that hurt organisations' long-term objectives and attrition in the future. 
Underpinning this, the report on “Human Resource Management" has selected "Employee engagement" as the priority area for Tesla since the company recently amended new office policies after the global pandemic that has resulted in declining employee motivation. Additionally, the economic downturn, especially for the automobile markets due to inflation and global supply chain disruption, forced leadership position holders of Tesla to lay off 600 employees from the Nevada Gigafactory 2. Potential decisions to lay off 11% of the salaried employees have created an uncertain workplace climate, resulting in the skilled workforce quitting (intentionally and unintentionally) the company (Trop, 2022). This report will critically discuss the improvement areas of undertaking employee engagement as the priority area of HRM, the impact of this deficiency on Tesla, and how enhancing this area can immensely enable Tesla to incline its operational productivity. Relevant recommendations will be presented to mitigate the impact of this priority area. 
2. Organisational overview of Tesla 
Tesla, Inc is a USA-based clean energy, electric automotive, and AI company with a global presence. With an annual revenue of $81.54 billion as of 2022, the company has gained major brand awareness in the global forum (Macrotrends, 2022). Due to its adherence towards sustainability and utilising renewable energy as the source of its product and operations, in recent times, Tesla has become one of the most influential companies worldwide. In order to assess various reports, the company's productivity reached a considerable number which inclined 42% from the 2021 statistics, as EV deliveries reached 1.32 million sold in 2022 (Kolodny, 2023).  
With such positive growth, Tesla has experienced significant talent drainage and an inclined employee turnover ratio due to “back to office” policies and leadership decisions to let go of employees from the factories (Corbett, 2020). For example, a recent report showed that around 55 Tesla employees quit the company to join rivals like Rivian Automotive and Lucid Motors. Around 150 ex-Tesla staff prioritised joining other tech giants like Meta, Google, Amazon and Apple (Cao, 2022). Moreover, the tough decision of Elon Musk to bring back employees to work from the office has resulted in undermining employee performance and productivity. It has negatively impacted retention rates and showed uncertain recruitment prospects results. Underpinning this, to ensure employee engagement, companies should focus on aspects that motivate and create enthusiasm among employees to work comfortably. A survey done on Tesla employees working from home shows that 90% were comfortable working from home, and during that time, Tesla experienced a 5.1% incline in efficiency and productivity (TSIPURSKY, 2022). 
3. Discussion
3.1 Priority area: Employee engagement in Tesla
Tesla has been the pioneer of the automobile industry and provides excellent, intelligent technological solutions for homes. Employees at Tesla claim to have never participated in community engagement initiatives (Zhang, 2022). Also, once every 3 months, Tesla staff members get together for social events. People who are actively involved in their communities foster a culture of social responsibility inside and outside the workplace. This discussion will focus on every aspect the company must adhere to get better results. Engagement. 
Enhanced Communication: Tesla may enhance communication by regularly updating stakeholders on its objectives, plans, and developments. Managers should also actively listen to and respond to employee complaints as soon as possible. Also, managers must pay attention to employee grievances and address them as soon as they arise. By doing this, management can show that it appreciates employee opinions and is ready to handle any issues. Also, it contributes to developing management-employee trust, which can enhance engagement and work happiness (Maradin, Malnar and Kaštelan, 2020). In addition to lowering uncertainty and boosting transparency, effective communication may also boost employee engagement and morale. Employees are more motivated and involved when they know their roles and responsibilities. Regular business activity updates will help workers feel more engaged and connected to the company's objectives and goals (Valentin, 2019). This will increase their feeling of purpose at work. 
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Figure: 1. Total Applicants of Tesla
(Source: Tesla, 2021)
Career advancement: Workers want to feel as though they have a future with their organisation and that the talents and contributions they make are appreciated. To aid employees in developing and moving up the corporate ladder, Tesla can offer career routes, mentorship programmes, and training and development opportunities (Gayathri and Kumari, 2019). Tesla may offer rewards and recognition by putting in place established recognition programmes. These programmes may provide prizes or bonuses for reaching particular objectives or exhibiting remarkable performance (Di Palma, 2022). Less formal techniques like thank-you letters, handwritten comments, or open appreciation of accomplishments are another approach to honour staff members. Remembering rewards and recognition plans should be customised to each employee's requirements is crucial. What inspires one worker might not inspire another. Tesla should thus periodically solicit employee input to guarantee that its recognition programmes are successful and relevant (Buylov, 2019). Career paths may be defined by establishing particular work responsibilities inside the organisation and detailing the knowledge, abilities, and education necessary to advance from one function to the next. Employees are inspired to acquire the skills required to succeed when they know the different career pathways inside the organisation.
Work-life balance: Tesla may encourage work-life balance by providing flexible work schedules, wellness initiatives, and incentives for taking time off when necessary. Flexible work schedules may include remote work arrangements or flexible hours (Jovanovic and Lugonjic, 2022). This can improve company morale by enabling people to balance their job and personal commitments. Fitness centre memberships, nutritious food alternatives, mental health services, and stress management programmes are a few examples of wellness efforts (Gentile, 2022). These programmes assist staff members in maintaining their physical and mental health, which enhances their general job satisfaction and productivity. 
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Figure: 2. Tesla Annual Report of Employee Retention
(Source: Hanley, 2015)
Areas of improvement for Tesla
Offering incentives: Tesla should foster a culture of incentives and recognition by praising staff members' accomplishments, contributions, and efforts (O’Hara-Stephenson, 2021). This may be accomplished through official initiatives like employee of the month or less formal strategies like a straightforward thank-you message. 
Feedback from employees: Tesla can use surveys or focus groups to get information from workers on their engagement, working conditions, and job happiness. The business should use this input to make the required adjustments and enhancements to its engagement initiatives. Surveys are useful for gathering workers' opinions regarding their work experiences (Eledlebi et al., 2022). These can be performed anonymously to promote open communication and address various issues, including workload, management, and workplace culture. Another method of getting employee input is through focus groups, which bring a small group of workers together to discuss their experiences and ideas with a facilitator. As shown in the figure below, this can enable more thorough talks and give a deeper grasp of the employees' opinions. 
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Figure: 3. Employee Statistics in Tesla
(Source: Richter, 2019)
3.2 Analysing the current shortfalls and the importance of improvement in this prioritisation area
The following are Tesla's existing employee engagement efforts' shortcomings:
Absence of community involvement: Reportedly, Tesla staff members still need to participate in community engagement activities (Morando et al., 2021). This lack of community participation may cause a rift between the business and its clients. Employee morale and motivation may also be impacted.
Minimal social events: While Tesla employees socialise once every three months, more than this frequency may be required to promote a strong feeling of community and teamwork (Joo and Tuschling, 2022). Social gatherings that are more regular and interesting can foster stronger relationships among staff members and foster a more favourable workplace culture.
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Figure: 4. Employee Decline and incline Graph of Tesla
(Source: 15Five, 2022)
The following are reasons why Tesla should improve its employee engagement initiatives:
Employee engagement and retention: Engaged staff members are more driven, effective, and dedicated to their company. This may result in higher retention rates, lower absence rates, and greater general performance.
Improved customer satisfaction: Engaged employees are more likely to deliver superior customer service and positively influence the client experience (Kim, 2020). Increased consumer loyalty and repeat business may result from this.
Improved reputation: Organisations with a strong culture of employee involvement are more likely to enjoy a good reputation within their sector and in the community at large (Ferro, 2020). This may increase brand familiarity and loyalty while luring top talent.
3.3 Impact of this deficiency on Tesla
Lack of interaction in society and few social gatherings may harm Tesla in several ways, including:
Disconnected from the community: As Tesla does not participate in community engagement events, it is not linked to the neighbourhoods it serves. The company's reputation might need improvement. As a result, making it is more difficult to develop strong bonds with stakeholders and clients.
Poor Morality: Employee morale and motivation can be brought on by limited chances for social engagement and community involvement. High turnover rates, decreased productivity, and increased absenteeism can all be the consequences.
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Figure: 5. Tesla Pathway for the team building
(Source: Slideteam, 2022)
Reduced team cohesiveness: Frequent social gatherings can foster deeper ties among staff members and foster team cohesion. The absence of such activities may cause team members to lack harmony and cooperation.
Talent acquisition and retention challenges: In today's cutthroat employment market, prospective workers are drawn to organisations with strong workplace cultures and community involvement programmes. Tesla may find it challenging to recruit and keep top people absent such measures (Rao, 2019). In today's cutthroat employment market, candidates search for more than a wage. People like to work for organisations that share their beliefs and are well-known in the neighbourhood. Due to potential workers' perceptions that the firm is not interested in interacting with the community and fostering a pleasant workplace culture, the lack of social events and community engagement may make it challenging for Tesla to recruit and retain top talent (Rylott and Burns, 2020s).
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Figure: 6. Tesla Employee Joining Rate
(Source: Backlinko, 2021)
Bad effect on business performance: By lowering staff motivation, customer happiness, and overall firm reputation, a lack of community participation and few social activities can have a detrimental effect on business success (Qi et al., 2019). Tesla's financial success may need more social activities and community participation. Employee turnover, poorer productivity, and absenteeism are all effects of low staff morale and motivation. A bad reputation can also affect client loyalty and satisfaction, affecting sales and profitability. In conclusion, a lack of participation in the community and few social gatherings may negatively affect Tesla's reputation, employee motivation and morale, team cohesiveness, talent acquisition and retention, and company performance (Mathiopoulou et al., 2023). Thus, the business must address these issues and invest in programmes promoting a favourable workplace culture and solid ties with the local community.
3.4 Benefits of the improvement in the organisation
For Tesla, increasing staff engagement may offer several advantages. Among these advantages are the following:
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Figure: 7. Global Workforce of Tesla
(Source: Prachi Bhardwaj, Jenny Cheng, 2018)
Productivity gains: Employees engaged in their work are more effective and driven to complete their jobs to the best of their ability. Tesla can raise staff engagement and boost output and efficiency generally.
Increased employee retention: Motivated staff members are less likely to quit, lowering turnover and related expenses. Increased retention rates can result from improved engagement, saving money on recruiting and onboarding new staff. Customer loyalty and satisfaction are boosted when personnel are engaged and more inclined to deliver outstanding customer service (Kayfan et al., 2021).
Good employer brand: Tesla can enhance its reputation and recruit top talent by creating a great workplace culture and high employee engagement.
4. Conclusion
In conclusion, it was noted that employee engagement becomes essential for companies to serve their long-term objectives. It enables companies to utilise human resources efficiently, increasing organisational performance and productivity and raising revenue. It was noted that around 55 Tesla employees quit the company to join rivals like Rivian Automotive and Lucid Motors. Around 150 ex-Tesla staff prioritised joining other tech giants like Meta, Google, Amazon and Apple. As employees are more engaged, this can help Tesla to effectively understand the market demands and develop products that enhance the customer experience. It was identified that 
Areas of improvement in the Employee engagement procedures of Tesla can result in Enhanced Communication, Career advancement, Offering incentives: and others. Shortfalls in the company due to this issue were staff members not participating in community engagement activities. A bad reputation affects client loyalty and satisfaction, further affecting Tesla's sales and profitability. Enhancing communication, advancing your career, providing rewards, and other outcomes can come through Tesla's employee engagement practices. Staff employees not participating in community involvement events was a weakness for the organisation due to this problem. This lack of community involvement caused a divide between the company and its customers. Few social gatherings had an impact on employee morale and motivation. Opportunities for community and social involvement were constrained. Consequences of this included high turnover rates, decreased productivity, and increasing absenteeism. The lack of social engagement and community participation hurt Tesla's financial success. Low staff morale and motivation have a negative impact on staff retention, productivity, and absenteeism. A bad reputation affected client loyalty and satisfaction, further affecting Tesla's sales and profitability.
5. Recommendation
The following recommendations must be followed so that Tesla can achieve greater success and also increase the company's sales margin so that the sustainability of the company can be achieved and the competitors can be eliminated. 
Create a Good Work Environment: Tesla should prioritise fostering an inclusive, upbeat workplace that promotes teamwork, individual innovation, and respect among staff members. A favourable work environment can increase the morale and engagement of employees.
Provide Employees' Options for Growth and Development: Tesla should give staff members chances for development, including training courses, coaching and mentorship programmes, and work rotations. Higher levels of engagement may result from employees feeling appreciated and invested in their careers at Tesla.
Employee Recognition and Reward: Tesla should routinely acknowledge and honour staff members for their efforts and accomplishments. This may be accomplished through official recognition initiatives like employee of the month awards or informal initiatives like thank-you cards or public shout-outs. Employee recognition and rewards can inspire better levels of engagement and enhance morale.
Effective Communication: Tesla must ensure that its communications are regular, transparent, and clear. Regular corporate updates, town hall gatherings, and one-on-one meetings between management and staff can all fall under this category. Effective communication may increase engagement levels, which can make employees feel educated and a part of the business.
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Tesla’s Roadster that Led the Way

This slide shows the roadster that led the way to Tesla's success. The slides shows the locations where Tesla opened newoutlets, miles driven by Tesla etc
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