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[bookmark: _Toc182566437]Executive summary
This report explores the implementation of a single-use plastic reduction initiative at Hyatt Centric Times Square New York as part of the hotel’s broader commitment to sustainability. The initiative aims to reduce the plastic waste, conserve resources, and lower the hotel’s carbon footprint by replacing plastic items with eco-friendly alternatives. Key areas for plastic reduction include guest rooms, restaurants, and amenities such as toiletries, straws, water bottles, and takeout containers. The report outlines steps for the hotel to identify plastic usage, switch to sustainable alternatives, and engage both staff and guests in this effort.
The initiative is in line with Hyatt’s ongoing sustainability practices, including energy-efficient systems, waste reduction, and eco-friendly cleaning products. Many industry competitors, such as Marriott, Hilton, and Four Seasons, have already implemented similar plastic reduction initiatives, demonstrating the feasibility and growing importance of such practices within the hospitality.
Benefits of this initiative for Hyatt Centric include reduced waste management costs, improved brand reputation, and increased appeal to eco-conscious travelers. However, challenges like upfront investment costs, potential guest resistance, and operational disruptions will need to be addressed through effective planning, staff training, and clear communication with guests.
By reducing single-use plastics will support Hyatt Centric’s sustainability goals, strengthen its competitive position, and contribute positively to the environment. Recommendations include staff education, guest engagement, and partnerships with local environmental organisations to ensure the long-term success of the initiative.
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[bookmark: _Toc182566438]Introduction
Greener practices refer to sustainable actions and strategies that aim to reduce negative impacts on the environment and promote sustainability. These practices are designed to minimise the use of natural resources, reduce waste, lower energy consumption, and limit harmful emissions. 
The hospitality industry exemplifies the implementation of greener practices through eco-friendly hotel management. Studies show that consumers are increasingly willing to pay a premium for environmentally friendly accommodations, indicating a shift in consumer behaviour towards sustainability (Rodriguez et al., 2020, Jenkins, et al., 2017). 
Greener practices focus on promoting environmental sustainability through various strategies. These include conserving resources like water, energy, and raw materials, reducing waste through recycling, composting, and minimising single-use items, and encouraging sustainable consumption by choosing eco-friendly products and services. Reducing carbon footprints is another key aspect, achieved through energy-efficient technologies and renewable energy use (Simon, 2024).
A common example of a greener practice is the use of energy-efficient lighting in commercial buildings or homes. Swapping traditional incandescent bulbs for LED lights helps reduce energy consumption and lowers electricity bills, while also reducing carbon emissions. 
Hyatt Centric Times Square is a modern hotel in the heart of New York City, offering stylish accommodations and stunning views. Located near Broadway and Times Square, it combines convenience with luxury for both leisure and business travellers. The hotel is committed to sustainability and strives to reduce its environmental impact through eco-friendly practices (Hyatt Centric, 2024). 


[bookmark: _Toc182566439]Main findings
The hospitality industry's move toward sustainability is largely a response to the escalating plastic pollution caused by its operations. Hotels have long used single-use plastics—like shampoo bottles and coffee cups—because they are inexpensive and convenient. However, the environmental impact of this plastic waste is severe, and the industry now has an opportunity to reduce its contribution to the problem (Cleantheworld, 2024).
[image: ]
Figure 1 Single-use plastic in hotels (Jenkins et al., 2017)
The data above shows that single-use plastics make up a significant portion of hotel waste, with water bottles (81%), tinfoil (81%), cling wrap (74%), and takeaway containers (39%) being the largest contributors. To reduce plastic use, hotels could introduce refillable water stations, switch to compostable packaging, and encourage guests to use reusable options. Addressing these areas could greatly reduce environmental impact and align with sustainability goals (Jenkins et al., 2017)
[bookmark: _Toc182566440]Green practice initiative
[image: Waste and Circularity | Hyatt World of Care] 
Figure 2 Plastic reduction initiative (ashevillenc, 2024)
The reduction of single-use plastics as a key Green Practice initiative that can be implemented to further enhance the hotel's sustainability efforts. By replacing plastic straws, bottles, and packaging with eco-friendly alternatives, the hotel can significantly reduce its environmental impact while promoting a more sustainable guest experience (Cousins, 2024).
Hyatt Centric Times Square New York showcases its dedication to sustainability through a range of initiatives certified by third-party organisations. These efforts include adopting energy-efficient practices, reducing waste, using LED lighting, implementing a comprehensive recycling program, and utilising eco-friendly cleaning products (PowerTraveller, 2024).
Hyatt Hotels Corporation is reducing single-use plastics by removing plastic straws and stirrers and replacing small plastic toiletries with bulk dispensers, as part of its World of Care initiative (2024), but it can be extended specifically for the Hyatt Centric Times Square Hotel, as the practice can be improved by adopting sustainable alternatives for packaging in its food and beverage operations and more (Chen, et al., 2019)
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When implementing a single-use plastic reduction initiative at Hyatt Centric Times Square, it would entail the following steps:
1. Identifying Plastic Usage Areas
The hotel would first need to assess where single-use plastics are most commonly used across its operations. Common areas include:
· Guest rooms (plastic water bottles, toiletries, plastic cups, etc.)
· Restaurants & Bars (plastic straws, takeout containers, etc.)
· Housekeeping & Amenities (plastic wrap, plastic liners, etc.)
2. Switching to Sustainable Alternatives
Once the areas are identified, the next step is to replace single-use plastic items with eco-friendly alternatives, as UNEP (2021) and Fredericks (2023) suggests:
· Water Bottles: Glass, aluminum, or refillable stations reduce waste, but glass is heavy, aluminum costly, and refill stations need infrastructure and consumer buy-in.
· Straws & Stir Sticks: Paper, bamboo, or metal straws reduce plastic waste, but paper degrades quickly and alternatives can be more expensive, with some consumers resisting reusable options.
· Toiletries & Packaging: Refillable dispensers cut waste but face higher upfront costs, hygiene concerns, and guest resistance.
· Takeout Containers: Compostable containers reduce plastic waste but are more expensive, less durable, and require proper disposal.
· Room Amenities: Bamboo or metal alternatives reduce plastic, but bamboo wears out and metal is pricier, with guests preferring convenience.
3. Staff Training & Guest Education
Educating staff about the importance of reducing plastic and ensuring they understand new practices is crucial for successful implementation. In addition, informing guests about the hotel's sustainability efforts through signage or in-room communications can help encourage participation (Lacalle, 2021).
4. Monitoring & Reporting Progress
Tracking the reduction of plastic usage and setting measurable goals would be essential to evaluate the success of the initiative (McCarthy, 2021). The hotel could measure the number of plastic items eliminated, waste reduction, and guest feedback to continually improve the practice.
5. Guest Engagement & Incentives
To further reduce plastic waste, the hotel could encourage guests to bring their own reusable items (like water bottles or shopping bags) or offer incentives for those who opt out of daily room cleaning or choose to decline plastic-wrapped toiletries (Lacalle, 2024, Ramirez & George, 2019). 
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Many hotels and businesses in the hospitality industry have already taken significant steps toward reducing single-use plastic as part of their sustainability efforts. 
· Marriott has committed to eliminating single-use plastic straws and stirrers across all of its 7,000+ properties worldwide. The company has also rolled out refillable bathroom amenities in many hotels to replace single-use plastic shampoo and conditioner bottles. Marriott is working to reduce plastic waste and has set ambitious sustainability goals to reduce its carbon footprint and water usage (Lewis, 2019).
· Hilton has set a target to reduce its environmental impact by cutting single-use plastics in all of its hotels. The company has removed plastic straws from most properties, replaced plastic toiletries with larger refillable bottles, and implemented eco-friendly packaging alternatives. Hilton’s sustainability initiative, called "Travel with Purpose," also includes reducing waste, conserving water, and reducing energy consumption across its global portfolio (Chhabra, 2019).
· Four Seasons has committed to reducing its environmental impact by eliminating single-use plastics across its global properties. This includes removing plastic straws, bottles, and bathroom amenities. Many Four Seasons hotels have adopted eco-friendly alternatives, such as providing reusable water bottles for guests and switching to refillable containers for personal care products (Four Seasons, 2024). 
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Implementing a single-use plastic reduction initiative can offer numerous benefits with regard to sustainability: 
Environmental Impact Reduction
· Lower Plastic Waste: Reducing or eliminating single-use plastics will significantly decrease the amount of plastic waste the hotel produces, helping to reduce the strain on landfills and the environment. This would contribute to the hotel’s overall efforts to lower its carbon footprint and waste output.
· Conservation of Resources: By switching to refillable dispensers for toiletries and other sustainable alternatives, Hyatt Centric can reduce the consumption of raw materials used in manufacturing single-use plastic products (such as plastic bottles and packaging), which in turn conserves valuable resources.
· Energy and Water Savings: Reducing plastic waste through more sustainable practices can lead to lower energy and water consumption for the production, transportation, and disposal of plastic materials (Lacalle, 2024).
Long-Term Environmental Sustainability
· Contribution to Global Sustainability Goals: Hyatt Centric Times Square’s commitment to reducing single-use plastics would be a small but important contribution to broader global sustainability efforts, such as the United Nations Sustainable Development Goals, particularly SDG 12 (Responsible Consumption and Production) and SDG 14 (Life Below Water) as can be found on the UN SDGS webpage (2024).
· By implementing the principles of circular economy, Hyatt Centric Times Square can move beyond just reducing single-use plastics to creating a system that minimises overall material use, supports product lifecycles, and ensures waste is repurposed or recycled. This will not only align with the hotel’s long-term sustainability goals but also set the stage for a future where resources are constantly cycled back into the system, creating a positive environmental impact that extends far beyond the hotel’s walls (Strippoli, et al., 2024).
Positive Community Impact
· Supporting Local Initiatives: Hyatt Centric Times Square can partner with local environmental organizations and join city sustainability efforts, strengthening its commitment to reducing plastic waste and building ties with the community (Plasticfree, 2022).
Enhanced Brand Image and Reputation
· Eco-Friendly Appeal: Hyatt Centric Times Square can attract eco-conscious travelers by highlighting its sustainability efforts, boosting reputation, media attention, and loyalty.
· Competitive Advantage: Adopting a plastic reduction initiative can help Hyatt Centric stand out in NYC's competitive market, appealing to environmentally-conscious guests (Ipsos, 2020).
Cost Savings Over Time
· Lower Operational Costs: Transitioning to sustainable options may have upfront costs, but refilling dispensers instead of purchasing single-use items can result in long-term savings.
· Waste Management Savings: Reducing plastic waste can result in lower waste disposal costs, especially in a city like New York where waste management can be expensive. Less plastic waste means fewer landfill fees and lower overall waste removal expenses (Marsh, 2021).
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The single-use plastic reduction initiative at Hyatt Centric Times Square could present several challenges:
· Upfront Costs and Supply Chain Issues
Transitioning to sustainable alternatives (e.g., refillable dispensers, eco-friendly products) requires initial investment. Sourcing high-quality, cost-effective alternatives could also be challenging, especially in a busy urban market like Times Square (McWilliams, 2024).
· Guest Acceptance
Some guests may resist the changes, particularly if they are accustomed to the convenience of single-use plastics. Managing guest expectations without compromising the luxury experience is essential (Hendrickx, 2018).
· Operational Disruption
Staff will need training on new systems and processes, which could temporarily impact operational efficiency. Ensuring the initiative is implemented smoothly across all areas of the hotel is key (EHL, 2024). 
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Reducing single-use plastics at Hyatt Centric Times Square is both cost-effective and realistic as it follows:
· Long-term savings: While the initial investment in sustainable alternatives may be higher, the hotel can save over time by reducing the need to purchase disposable items like toiletries and plastic water bottles.
· Waste management: Fewer single-use plastics mean lower waste disposal costs.
· Increased revenue: Eco-conscious travellers may choose the hotel for its sustainability efforts, boosting bookings and brand loyalty (Hotels-nyc-times-square, 2024).
· Operationally: The shift to refillable dispensers and eco-friendly alternatives is common in the industry and aligns with sustainability trends (Culligan, 2023).
· Guest experience: With clear communication and high-quality alternatives, the hotel can maintain a luxury experience while reducing plastic (Rodriguez M., et al., 2020).
· Regulatory alignment: The initiative aligns with growing plastic regulations, making the hotel proactive rather than reactive (Plasticsengineering, 2024).
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The single-use plastic reduction initiative at Hyatt Centric Times Square will benefit the environment by:
· Reducing plastic waste, helping to cut down on pollution in landfills and oceans.
· Conserving natural resources by lowering the demand for plastic production and using eco-friendly alternatives.
· Lowering the carbon footprint through reduced plastic production and transportation, contributing to overall environmental sustainability (Lacalle, 2024).
The Hyatt Centric Times Square must comply with current and future environmental regulations to reduce single-use plastics. NYC has banned plastic bags and polystyrene foam, requiring the hotel to switch to paper or compostable alternatives. As restrictions on items like straws, utensils, and stirrers expand, the hotel will need to adopt eco-friendly options. New York State may also introduce broader plastic bans, and federal policies are likely to enforce nationwide reductions, further impacting hotel operations. To stay compliant, the hotel must embrace sustainable materials and waste management strategies (NYC GOV, 2018).
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This report highlights the advantages of reducing single-use plastics at Hyatt Centric Times Square as part of its sustainability strategy. Implementing this initiative will help the hotel reduce waste, conserve natural resources, and lower its carbon footprint. Over time, it will also lead to cost savings in waste management, while positioning the hotel as an eco-friendly leader in the hospitality industry. By aligning with global sustainability goals, the hotel can appeal to the growing segment of eco-conscious travellers, enhancing its competitive edge in a crowded market.
While challenges such as initial costs, sourcing sustainable alternatives, and guest resistance are likely, these can be mitigated with proper planning. Staff training is essential to ensure smooth implementation, and clear communication with guests about the hotel’s commitment to sustainability will help gain their support. Regular monitoring of progress and guest feedback will be important for evaluating the initiative's success.
To maximise the impact of this initiative, Hyatt Centric should invest in comprehensive staff education, engage guests through in-room and digital messaging, and consider partnerships with local environmental organisations to further reinforce its sustainability efforts. In conclusion, reducing single-use plastics at Hyatt Centric Times Square will strengthen the hotel’s brand, improve operational efficiency, and contribute to broader environmental sustainability goals.
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