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[bookmark: _Toc129100697][bookmark: _Toc129650475]Introduction
A reflection is an essential tool for personal and professional development because it helps individuals to explore their experiences, identify areas for improvement, and learn from past mistakes (‌Cheah et al., 2018). Through reflection, managers can develop a better understanding of their strengths and weaknesses, their leadership style, and their impact on team members and organisational performance. This reflective report aims to assess my ability to reflect on practices of management, to be able to relate theories with real-life practice, and learn from the practices. This self-reflective report aims to explore the benefits of reflective practice in developing effective management, understanding management theories, and conflict resolution experiences. The report will also analyse a reflective model and its relationship with my personal experience to draw insights and learning. The purpose of this report is to evaluate my reflective skills and identify areas for improvement. This reflective report will use personal nouns such as "I," "my," "we," etc., to offer an honest and personal account of my journey.
[bookmark: _Toc129100698][bookmark: _Toc129650476]Reflection
[bookmark: _Toc129100699][bookmark: _Toc129650477]My knowledge and understanding of the purpose of reflective practice
The purpose of reflective practice is to enable individuals to learn from their experiences and to use this learning to improve their practice and professional development (Hair et al., 2021).
Developing Self-awareness:
I believe that the purpose of reflective practice is to help individuals develop self-awareness. Through reflection, individuals can identify their strengths and weaknesses and gain insight into their behaviour and impact on others (Wu et al., 2018). For example, I remember a time when I reflected on a presentation I gave and realised that I tend to speak too fast, making it difficult for the audience to follow my message. This realisation helped me to become more aware of my speaking habits and work to improve my delivery in future presentations. In my opinion (based on the findings from Hair et al., 2021), developing self-awareness is essential for personal and professional development, as it helps individuals to identify areas for improvement and work towards their goals.
Understanding Organisational Culture and Values:
Another purpose of reflective practice is to help employees develop a deeper understanding of their role in the organisation and how their work fits into the bigger picture (Hanafiah, 2020). Through reflection, individuals can gain insight into the organisation's culture and values and become more aligned with its mission and vision (Susanto, Rozali and Agustina, 2019). For example, I remember reflecting on a project I worked on and realising that my work directly contributed to the company's mission of sustainability. This realisation helped me to feel more connected to the organisation and motivated to continue working towards its goals. This understanding helped me believe that understanding organisational culture and values is essential for employee engagement and motivation.
Developing Problem-solving and Critical Thinking Skills:
Finally, I think that reflective practice is essential for developing problem-solving and critical thinking skills. By reflecting on past experiences, individuals can identify what worked well and what didn't and explore alternative approaches to challenges and problems (Wu et al., 2018). For example, I remember reflecting on a difficult conversation with a co-worker and realising that I could have approached the situation differently to achieve a better outcome. This realisation helped me to develop strategies for addressing similar situations in the future. In my opinion, developing problem-solving and critical thinking skills is essential for success in the workplace, as it allows employees to adapt to changing circumstances and find innovative solutions to challenges (Hair et al., 2021).






[bookmark: _Toc129100700][bookmark: _Toc129650478]How reflective practice helps in the development of effective management practices
Reflective practice is essential for the development of effective management practices. Through reflection, managers can gain insight into their own behaviour, identify areas for improvement, and develop strategies for continuous learning and development (Shields et al., 2015).
Developing Self-awareness:
I think that reflective practice is essential for the growth of sound managerial procedures since it helps one become more self-aware. I am able to better understand my actions and leadership style via introspection, as well as pinpoint problem areas and create plans for ongoing growth and progress (Mostafa and Gould-Williams, 2014). To provide an example, I realised after a particularly challenging conversation with a teammate that I had a tendency to be the one who dictated the topic of discussion rather than actively listening to the other person's point of view. This fundamental idea has aided my growth in self-awareness and motivated me to practice active listening in all my future encounters.
Facilitating Better Choices:
In my experience, contemplation is crucial for making better choices. I may learn from my successes and failures and find new ways to tackle obstacles by thinking back on the choices I've made in the past (Shields et al., 2015). For instance, I remember thinking back on a choice I made that had a detrimental effect on team morale and recognising that I should have gotten input from my colleagues first. Having this knowledge has made me more deliberate and collaborative in my decision-making, and it has also encouraged me to get feedback from my colleagues when necessary (Obiageli, Uzochukwu and Ngozi, 2015).




Learning to Think Analytically and Creatively:
In my opinion, critical thinking and problem-solving abilities can't be honed without regular periods of introspection. Thinking back on the things I've done in the past has helped me come up with novel approaches to solving difficulties and dealing with difficult circumstances in the future (Malik, Sarwar and Orr, 2021). For instance, looking back on a project where we ran into problems, I realised that we may have benefited from having more people on the team with different skill sets and developing backup plans. Because of this insight, I now take a more proactive and team-oriented approach to resolving issues (Mostafa and Gould-Williams, 2014).
[bookmark: _Toc129100701][bookmark: _Toc129650479]How reflective practice helps in the development of understanding of management theories.
Reflective practice is crucial for the development of an understanding of management theories.
Theoretical Concepts in Practice:
In my experience as a practitioner who draws on various management theories, I have found that reflective practice is essential to learning about and internalising such theories. The more I think about my past experiences, the more I can see how abstract ideas might be put to use in the here and now (Obiageli, Uzochukwu and Ngozi, 2015). I recall thinking back on a circumstance involving project management and realising that we had failed to adhere to the tenets of the agile approach. After coming to this conclusion, I was able to apply ideas from the agile approach to the scenario at hand and formulate plans for enhancing my project management techniques (Cesário and Chambel, 2017).
Identifying Areas for Further Learning:
Reflective practice has also helped me see where I may improve my knowledge and skills. Realising where I need more education about management ideas has helped me fill up the gaps I've discovered via introspection (Mostafa and Gould-Williams, 2014). Consider the time I was trying to solve a team disagreement but realised I didn't really comprehend the many philosophies behind doing so. Thanks in large part to this insight, I've been actively seeking out opportunities to learn more about and practice techniques for resolving conflict (Malik, Sarwar and Orr, 2021).
Exploring Practical Applications:
Reflection allows me to delve into the real-world implications of management ideas and practices. Through introspection, I am better able to understand how various theories of management might be utilised to boost the effectiveness of my organisation (Obiageli, Uzochukwu and Ngozi, 2015). For instance, I recalled thinking back on a circumstance involving project management and realising that we may benefit from using the PMBOK framework. This key idea and insight allowed me to investigate how PMBOK may be used in actual project management scenarios.
[bookmark: _Toc129100702][bookmark: _Toc129650480]How reflective practice helps in the development of conflict resolution experiences.
Reflective practice is critical for the development of conflict resolution experiences. Through reflection, individuals can gain insight into their own behaviour and communication style during conflicts, identify areas for improvement, and develop strategies for effectively managing conflict situations (Shields et al., 2015).
Developing Self-awareness:
As a learner of business and management and a potential future employee, I have found that reflective practice is crucial for developing conflict resolution experiences. By reflecting on my behaviour and communication style during conflicts, I can become more self-aware and identify areas for improvement (Obiageli, Uzochukwu and Ngozi, 2015). For instance, upon reflecting on a recent conflict with a team member, I realised that I tended to become defensive and dismissive when challenged. This insight has helped me to become more mindful of my reactions during conflicts and work towards developing a more constructive communication style (Cesário and Chambel, 2017).
Identifying Effective Strategies:
Reflective practice also helps me to identify effective strategies for managing conflicts. Through reflection, I can explore different approaches to conflict resolution and identify the ones that work best for me (Cesário and Chambel, 2017). For example, upon reflecting on a conflict with a co-worker, I realised that taking a collaborative and empathetic approach helped to de-escalate the situation and find a mutually acceptable solution. This insight has helped me to become more adept at managing conflicts and to develop a broader range of conflict resolution strategies (Shields et al., 2015).Top of Form
[bookmark: _Toc129100703][bookmark: _Toc129650481]An analysis of a reflective model concerning its relationship with my experience
[bookmark: _Toc129650482]Introduction
Kolb's Reflective Model was developed by David A. Kolb and is a process of experiential learning that involves the formation of ideas based on experience. The model consists of four distinct stages: concrete experience, reflective observation, abstract conceptualization, and active experimentation (Chiesa, Luyten and Fonagy, 2021). In this process, individuals acquire new knowledge from their past experiences and actively explore alternative methods of problem solving. By understanding the learning cycle, individuals can develop more effective ways to manage their individual learning experiences. Kolb's Reflective Model in the context of a scenario where I took part in a PowerPoint presentation and performed poorly due to poor content design. The model allowed me to break down the experience into four distinct stages, helping me to reflect on the experience and develop a new understanding of how to improve my content design skills. Here is how each stage of Kolb's Reflective Model helped me realise the issue and solve it.
[bookmark: _Toc129650483]Discussion
Concrete Experience:
During the PowerPoint presentation, I performed poorly due to poor content design. I realised that my content lacked organisation, engagement, and focus, which caused me to lose the attention and interest of the audience. The concrete experience stage of Kolb's Reflective Model allowed me to identify the problem, leading to the next stage.
Reflective Observation:
The reflective observation stage of Kolb's Reflective Model allowed me to reflect on what went wrong during the presentation (Chiesa, Luyten and Fonagy, 2021). I analysed my approach, my content design, and my delivery and realised that the primary issue was my content design. Through reflection, I was able to recognise that the lack of organisation and focus made it difficult for the audience to understand the key message of the presentation (Fook, 2019).
Abstract Conceptualisation:
The abstract conceptualisation stage allowed me to develop a new understanding of how to improve my content design skills (Fook, 2019). Through research and learning about best practices, I developed a new approach to creating engaging and informative presentations. I learned about the importance of organisation, focus, and engagement and developed a new set of skills to create better content.
Active Experimentation:
Finally, the active experimentation stage helped me to apply my new understanding and experiment with new approaches in future presentations. I solicited feedback from colleagues and used the feedback to refine my approach, and ultimately improved my content design skills. By experimenting with new approaches and applying my new understanding, I was able to solve the issue of poor content design and improve my overall performance in presentations.Top of Form
[bookmark: _Toc129650484]Conclusion
Kolb's Reflective Model has proved to be an effective tool in helping me identify and solve issues in my learning experiences. Through the four distinct stages of the model, I was able to reflect on my past experiences, identify the problem, develop a new understanding, and experiment with new approaches to solve the issue. Applying this model has not only helped me improve my content design skills, but also enabled me to become a more effective learner in general.
[bookmark: _Toc129100704]

[bookmark: _Toc129650485]Conclusion to the whole report
Reflection helps workers find growth opportunities, fit the company's objective and vision, and establish continuous learning and improvement plans. Effective management requires reflective practice. I may become a more successful and adaptable leader in a fast-changing corporate environment by strengthening self-awareness, decision-making, problem-solving, and critical thinking. Reflection helps me understand myself, grow, and resolve difficulties. This made me a better employee and leader who can handle business issues. Kolb's Reflective Model helped me break down the PowerPoint presentation's poor performance into phases, allowing me to reflect, learn, experiment, and overcome the problems.
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