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[bookmark: _Hlk87916632]The purpose of this essay is to critically evaluate how organisations adapt to change; this is a brief description of the recent pandemic which played vital part in how we work today.  the covid-19 virus also known as corona virus was discovered in china in December  2019 by a group of scientists, it spread rapidly across the world bringing death and distraction to millions of people, the main symptoms are a “high temperature a continuous cough, a loss of smell and taste, muscular pain and breathing difficulties” reported by the national heath service for the uk. Main symptoms of coronavirus (COVID-19) - NHS (www.nhs.uk)  
[bookmark: _Hlk88252095]matt hancock secretary of state for health and social care announced on 16th  march 2020 in the house of commons that all social contact to seize, this was soon to be implemented on “23rd March 2020. By prime minister Boris Johnson, he told the country that people ‘must’ stay at home and non-essential businesses must close.” When did lockdown begin in the UK? - Full Fact 
[bookmark: _Hlk88252183] to keep the country safe required adjustments in all sectors of work, essential businesses to remain open where possible, as many adapted to changes a lot of trades didn’t feel safe to carry on amongst the uncertainty, front line workers were relied upon to keep us safe, they were encouraged to serve their community while most of the country were in lockdown. Amongst those were the national health service, care sector workers whole sale and fast food distributors. worked tirelessly to keep us safe and stocked up. a lot of uncertainty has changed the way we work, the sudden pandemic has put many out of place and a strain on essential front-line workers. Over the course of the year lockdown measures are eased, gradually Work has taken a new meaning to most, finding new ways to conduct business and how we can remotely do work without the fear of another outbreak.  “16th of march 2020 lockdown rules are made law here in the u.k”  timeline-lockdown-social (instituteforgovernment.org.uk)  giving businesses firm guidelines on how to serve their community better.
changes to stay relevant to the market has seen new laws come into action, simple day to day tasks have changed dramatically, meetings with colleagues face to face in a large capacity is avoided, video calls are encouraged where possible as opposed close contact.  employers have adopted additional safeguarding measures to keep the work environment safe and functioning effectively, the recent pandemic has seen businesses move to safer practices, some supported to work from home fulltime where others are only in the office part time. This has been a simple easy way to keep staff operating the business. This step to reduce the spread of the virus is working effectively and encouraged by local authorities, its  easy to manage and maintain which guarantees safety of both customer and employees. these rules are upkept, and a duty of care is expected from all involved. 
changes made to a company’s infrastructure brought on by the pandemic has been a costly move. The trend in how our purchases are made and how we  consume since the global pandemic has changed. These huge changes brought on by the global pandemic has seen businesses change the way they operate. This would mean the changes to adapt would not have been brought into play due to costings and other barriers. lack of infrastructure within that company or organisation may have been inadequate . the pandemic has manipulated the work force into a different way of working and therefore additional training and resources have been implemented. a cost effective way to conduct business would be to partner with local businesses out sourcing or subcontracting work.
This current trend in new technology has been a challenge to different people in different ways, the majority of businesses have trained and supported their employees, employees  have adapted and flourished, for the minority it has been a huge change,  the day to day tasks carried out differently  has had additional pressures,  others have been under pressure due to not having the suitable skills or work space at home, being set up with new gadgets and devices can be a challenge.
An organisation better equipped for a crisis can serve the clientele at ease, with relevant contingencies in place it safeguards the company’s image and shareholders. To adapt and outsource where relevant. working in partnerships to deliver is essential for any company.
To stay relevant is to be competitive and adaptive in decision making, managers are dependant on the workforce to produce clear instructions to colleagues with minimum noise interference. This can avoided by outsourcing work, it would be a huge cost to set up an internal sector as opposed to outsourcing the support, a recent trend in delivery companies has risen in the u.k, the  self employed are now at the forefront in the distribution sector as it’s a more viable option for companies to subcontract the work out. This has had a positive effect on smaller businesses and has enabled them to stay relevant and continue to serve their community.
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