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THE EXECUTIVE REPORT

Every living thing; primarily thinks of two most important things to them, and that is preserving the life they live and obtaining food to satisfy their hunger. Human being, being the most intelligent of all living things, thinks about three most important aspect of life, which are food, clothing and shelter. In the primitive days and in a normal environment, people just walk into the bush or forest and fetch what they need to meet their three identified important things above. Daily and constant exploitation of resources to meet human needs in conjunction with other factors is responsible for the depletion of resources produced by their environment to sustain human needs. This in turn implies that for human beings to continue to preserve their survival in life and that of their future generations, they need to start thinking critically. Hence there is a need for critical thinking to overcome problems.
PART 1

1. INTRODUCTION 
Human being, whether in a formal (organisation) or in an informal workplace (organisation) must think every second of the day and in many ways to survive. Every human activities and ultimately that of the workforce at a workplace requires not just ordinary thinking to maintain its values, beliefs and its attitudes but also critical thinking to be able to cope with rigours of competition and survival created by those factors as Environment, Economy, Technology, Legal, Government and corporations that threatens its beliefs, values and attitudes. 
The environmental factor that calls for a critical thinking in a workplace includes environmental sustainability which means policy approach that ensures that human needs can be met without reducing the capability of the environment to allow human beings to live well now and in the future. The economic challenges that call for critical thinking in a workplace can be identified as both micro and macro-economic factors. Micro-economic factors include staff wages, prices, demand and supply of workplace products. That of macro-economic factors includes: inflation, government employment policies such as national minimum wage, unemployment, exchange rates and government taxes. The technology factor is consists of: Modern machineries, Information Technologies (IT) and Social media. Legal factor includes: Health and Safety Laws, Data Protection Laws, Human Right Laws, Employment Laws, Equality Laws and Business Registration Laws such as company registration at the companies houses to mention but few. Political factor is dependent of Conservatism or social political policies.
Many writers and researchers have given different definitions of critical thinking. For example, Cottrell, (Cottrell, 2011 Secon Edition Pp. 1) defined Critical Thinking as, “cognitive activity, associated with using the mind”. Another example out of many other researchers;  (Chatfield, 2018 Pp.6) gave definition of critical thinking as, “setting out actively to understand what is really going on by using reasoning, evaluating evidence and thinking carefully about the process of thinking itself”. One more examples of researchers definition of Critical Thinking was given (Maund, 2018 Pp. 44) as, “calls for persistence effort to examine any belief or supposed form of knowledge in the light of evidence that supports it and the further conclusions to which it tends”.
However, in my own primary reading and using my own critical thinking and for the purpose of this report I can define critical thinking as a skill, either naturally gifted skill from birth and or acquired skills through training, experience and interactions that allows one to make logical reasoning and informed decisions to analyse a situation and collate facts rather than fictions, data and evidence related to that issue combined with objective approach to a helpful potential solutions. The ideal behind critical thinking is to dig deeper into our pools of knowledge and with other sources to identify and collate data and evidence, analyse and question these data and evidences objectively to reach a highly efficient and effective rewarding decision.
The aim of this report is to evaluate, design and develop a critical approach to workplace thinking based on established theoretical models. My objective behind this is in 2 Parts: The first part will be devoted to examining and explaining the difference between beliefs, attitude and values within workplace. The second part is to critically assess my own beliefs, attitudes and value systems and my impact on my workplace behaviour; and to apply the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitude and values might interpret the theory differently.
2.0 CRITICAL THINKING PROCESS
Critical thinking process broadly involves application of some ability to think in a structured format.  Breanne, H. (September 9, 2015) believed, “that there is an issue to address and therefore must device a systematic step-by-step solution”. Some of the approaches can be identified as follows:
· Learn quickly there is a situation to deal with

· Adequate collections of facts, data and evidences
· Adequate analysis and good problem solving skills
· The Knowledge of the job
· Objectively evaluate the quality of information at hand
· Good knowledge of overall job performance
· Being creative in the solutions, and 
· Good decisions in the final selection of workable solutions

This critical thinking process can be summed-up using critical thinking model put forward in Breanne, H. (September 9, 2015).
2.1 USING De BONO’S (1980) 6 THINKING HATS TOOLS MODEL 
Critical Thinking Hats tools are obtained from de Bono, E. (2000).  

2.1.1 THE “WHITE THINKING HAT” TOOL
This thinking approach allows management to appraise data collected from historical database of the business performances in question; such as Returns On Investments (ROI) database known as facts. Critically look for gaps to predict the future trends. While this approach may provide a useful guide to future performances, the difficulty lies in the fact that in a fast changing workforce and business environment, such an historical data may not be a good yardstick to predict the future. My view on this approach is that a new and some organisations with no track record may be difficult to appraise.
2.1.2 THE “RED THINKING HAT” TOOL

This process provides a guide to focus on problems using feelings, instinctive knowledge, instant reactions and emotions. Critically try to anticipate responses of others who may not know the extent of your reasoning. My opinion on this approach is that it provides a format for solving problems but the effectiveness and the efficiency of this approach lies in an extremely quick thinker and is highly subjective which may lead to poor decision.

2.1.3 THE “BLACK THINKING HAT” TOOL

De Bono wrote that, “all bad points should be deliberated on”. “Careful and defensive argument should be examined as to what might not work”. “Weak points must be identified and contingency plans put in place in order to minimise any adverse result”. My view is this approach prepares the mind to anticipate problems, but would not indicate future problems which can lead to scaremongering. 
2.1.4 THE “YELLOW THINKING HAT” TOOL
With this approach, the theorist suggested that, “attention must be focused on optimism and positive side of argument”. “This helps to see the benefits and values”. This approach helps keep the team and decisions flowing. However, my view is focussing solely on the positive side may lead to teams overlooking dangers until it is too late to address.

2.1.5 THE “GREEN THINKING HAT” TOOL

This approach of De Bono indicates a “focus on creativity of the team”. “Develop a creative solution to problems – Using Brain-stormy”. This implies a thinker must use brain-storming when with other groups and Mind Mapping when thinking alone. My opinion on this is that using Brain-stormy and Mind mapping provide platforms for critical thing, but the effective and the efficiency of these approaches depend on the concentration, skill, knowledge and the commitment of those involved which cannot be individually ascertained.
2.1.6 THE “BLUE THINKING HAT” TOOL

This tool focuses on a process of control. It directs back to green hat when required or to black hat or to any other hats. This ideal provides a procedure for changing meetings. However, it can be a lengthy process and may not be suitable for emergency decisions.
2.2.0 THE “RED” MODEL AS A TOOL FOR CRITICAL THINKING MODEL
The “RED” model of critical thinking was developed by Pearson for their management training solutions (Breanne, September 9, 2015). This tool is explained as R. which denotes to Recognise assumptions; E as to Evaluate Arguments and D. as to Draw Conclusions.
 2.2.1 “RECOGNISE” ASSUMPTIONS
A critical thinker is expected to create the ability to differentiate between the facts and fictions presented to him. He must also be able to acquire valuable data and other evidences that are related to the problem requiring current attention. He must then observe, evaluate and question assumptions that could help him notice missing information and unrelated information. He needs to use cognitive ability to take on-board different viewpoint of different stakeholders in the workplace. This will in the end leads to a synergy end product of critical thoughts.
 2.2.2 “EVALUATE” ARGUMENTS

The skill of evaluating reasoning and to questioning involves examining facts, data and evidences with objects with open minds and accurately removing fictions and using rational thinking and removing emotions. The issue of emotions was discussed by Walker, A. (2017 4th Edition Pp. 88-89) as, “emotional side of the brain is what human beings use to help feel things like affection, love, sadness and anger”. While: “the rational side is the side of the brain that human being uses that helps us to think things through, to plan what we are doing. It is the thinking side of our brain”.
2.2.3 INDUCTIVE AND DEDUCTIVE REASONING

The concept of logic leads to the principles of correct or incorrect reasoning. Reasoning is a process of processing the available evidences and then takes a decision or draw a conclusion from it. Common principles of reasoning can be identified as: Inductive Reasoning and Deductive Reasoning.

2.2.4 INDUCTIVE REASONING

Inductive Reasoning is the process whereby a critical thinker moves from either a small or specific thinking to general thinking. To do this, the thinker looks for pattern or trends, he then extrapolate the information he acquired to generalise a forecast for the future simply by estimation. The downside to this approach is that the assumption could yield a false result.
2.2.5 DEDUCTIVE REASONING

Deductive Reasoning is a thinking process which involves collections of data and facts. These facts and data are then used (meaning deduced) to form a general idea of what is believed is true. It can be said to be a valid or true reasoning because the process is based on facts. For example, if both women and men, under normal biological condition are those that can conceive and bear a child, then my bearers must be a woman and a man and therefore my next child can only be borne by me and a woman. Smile --.
 2.2.3 “DRAW” CONCLUSIONS
A critical thinker needs to have skill to collect all relevant information together resulting from activities discussed in .1 and .2 analysed above. Choose the most rewarding decisions must introduce the solutions in a structured formal manner to aid the smooth flow of operation. He must also have the skill to follow up and make adjustments in the operations of the chosen solution should the need arise.
The benefits of Critical Thinking can be identified as: Promoting Options, meaning it enables multiple possible solutions to be developed for the same issue. It Fosters Team-spirit, meaning it will allow the entire workforce to participate in the critical thing process. It brings new and broad ideas, meaning the process encourages both managers and employees to pull knowledge together on issues that affect workforce. It uncovers information that can be applied to other issues. 
3.0 ORGANISATION (WORKPLACE) AND CRITICAL THINKING
Organisation can be formal; that is consciously and structurally formed or informal; that is sub-consciously formed. Formal and Informal organisation requires critical thing to achieve its objectives. However, Informal Organisation needs more critical thinking that could help it cope with ever changing work activities to efficiently and effectively coordinate the operations of its resources and its work force to achieve its set goal. 
3.1 INFORMAL ORGANISATION
An informal group according to Armstrong, E (2012 12th Edition Pp. 122) is formed sub-consciously and as such is loosely formed and normally arises from the interactions of people, their psychological social needs, and the development of groups with their own relationships and norms of behaviours hence has no format and is not structured. Informal union is normally associated with social groups such as unions. For example if on our way out of the University of Wales London Campus; on Friday afternoon, I said to my classmates how about if we just walk into a wine bar now and chill-out? If they agreed, that union is sub-consciously formed and is not structured, therefore it is an informal organisation.
3.2 FORMAL ORGANISATION

A Formal Workplace (Formal group); according (Mullins, 2010 Ninth Edition) “is a group of people created to achieve specific organisational objectives and are concerned with the co-ordination of work activities. Group members have defined roles and the nature of tasks to be undertaken is a predominant feature of the group”. Please see my company’s organisations chart below.
A formal workplace must have: People, Objectives and Structure. People, according to Maslow in Mullins (2010 P.261) - Hierarchical needs, and for their own personal needs enlists in a workforce at a workplace. Objective is a target aimed at by the people in the workforce and Structure is a chain of command which can be vertical (Fig.1) and according to my lecturer;  (Dr Oino, 18 June to 24 August 2018)Oino should also include “Span of control”. This is identified as horizontal in nature (Fig.1).
3.2.1 ATTITUDE

An attitude is a tendency to respond in a specific manner. It helps an organisation to develop the overall workplace environment that identifies the workforce abilities, productivity and employee morals. Positive attitudes could help the management cope with rigours brought by daily interactions and activities of the company, minimise conflicts and boost workforce morals. Negative attitude is one every responsible management must avoid.
3.2.2 ORGANISATION VALUE

A workplace or an organisation’s value is what an organisation stands for and the standard that allows the workplace to appraise and control workforce behaviours. A workplace values includes ethics, integrity and honest behaviours. In an organisation, values can be measured in terms of Dedicated Work Ethics, Self-Motivation, Integrity, Perseverance, Discipline, Adaptability and Accountability. 
3.2.3 ORGANISATIONAL BELIEFS

An organisation’s believes are perceptions it reacts to. In human term it can be called emotions. The reaction in this context feeds the energy that backs the thoughts that created the perception. It is a circle of perception that feeds on to reactions and goes on.
3.2.4 RATIONAL AND EMOTIONAL
Emotions according to Walker (2017 4th Edition Pp. 88-89) explained the effects of encounter on Rational and Emotional thinking. He went on to explain further that Rational brain allows one to think through, plan what they will do and helps to make a reasoned decisions. Emotional brain is what helps us to feel things like affection, pain, love, anger and sadness. When situations become normal, the brain is evenly balanced. We are able to think things through. When in a conflict situation, emotional situation takes control, anger, fear and fright sets in. In an emergency situation a responsible management must allow rational brain to deal with issues.
3.2.5 ORGANISATIONAL NORMS
Norms according to Armstrong M. (2012 12th Edition Pp. 125) is “unwritten rules of behaviour, the rules of the game that provide informal guidelines on how to behave”. 
3.2.6 ORGANISATIONAL CULTURE
An organisation’s culture is the combination of those primary factors geared towards the organisation’s goal such as tradition, attitude, policies; a value relating to what the organisation think and does.
3.3 MANAGEMENT THEORISTS

Management researchers and theorists focused on management styles. They believed in the needs of employees. They also deliberated on how a leader’s behaviour affects his own performance and is equally affected by his workforce. A leader, through appropriate management of his workforce can inspire their commitment, creativity, innovation and passion towards their improved performance, yielding synergy effects. 
3.3.1 SCIENTIFIC MANAGEMENT STYLES APPROACH

The prominent theorists in this area of management research are notably H. Fayol and F. Taylor. In Hudson, J.R. (20th October 2015) - Oino (18 June – 24 August 2018). Both theorists and researchers applied scientific approach to man management but from different angles. Fayol regarded management as a science and believed can be thought. He identified six business interaction areas as: Managerial area which he defined as: Planning; Organising; Coordinating; Commanding and Controlling, Technical area, Commercial area, Financial area, Security area and Accounting area. In his approach, he considered that for the workforce to be efficient, the team must have: “Division of labour, Authority, Unity of command, Discipline, Unity of direction, Subordination of individual interests and Remuneration, Centralisation, Hierarchy, Order, Equity, Stability of staff, Initiative.” He concluded that fair treatment of workforce – Positive Mentor Attitude (PMA) will motivate employees’ commitment to the organisational goals.

However, Drucker, P. (1989) dismissed Fayol’s approach because he claimed it can only be applied and will only work for some specific businesses rather than of a generalised management approach.

Taylor, F.W. agreed with Taylor halfway up to management hierarchies, but argued that employees will only be motivated to work harder when employer matched employees’ output with pay. Some stakeholders regarded this approach as mechanistic; meaning treating workforce as machines.

3.3.2 HUMAN RELATIONS MANAGEMENT STYLES APPROACH
The theorists are Elton Mayo, Abraham Maslow and Frederick Herzberg. They agreed on some scientific findings, but argued that employees’ motivation is not limited to pay alone, but the entire embodiment of intangible (intrinsic) rewards. These are identified as: Esteem, Sense of belonging, Companionship and Positive Mentor Attitude (PMA). 
3.3.3 CONTINGENCY THEORY APPROACH
This type of Management Theory is often referred to as Situational Management Approach. It involves manager’s skill and ability to deal with tasks as they emerge or anticipate issues and have plans to deal with it. It is attributed to actions based on the task at hand. According to my lecturer, Oino (2018), such manager are regarded as “Transactional leaders”. They are asked to do something and they just get on with it. Theorist such as Dessler regarded this management approach as Path-Goal Theory involving participative, directive, supportive and achievement oriented.
3.3.4 TRANSFORMATIONAL LEADER

This form leader carries out what they are asked to do, but they deployed their own management skill to achieve the desired result.

3.3.5 INTERIM MANAGEMENT

This relates to specific management which are temporarily brought into an organisation for special duties. They are either for emergency cover or for restructure of the organisation.

3.3.6 BEHAVIOURAL MANAGEMENT STYLE APPROACH

This Management theory focuses on the interactions of people in leadership position. It highlights the importance of leadership style and how this in turn influences the group performance. Such management process focused on Human Relations, The Workforce and The Task.
3.3.7 BUREAUCRATIC MANAGEMENT STYLE

The critical thinking of management approach is based on management actions that designed to follow a set of principles. The process identified areas of change in the workplace as: Organisation, Management, Strategies, Staffing and Process and Positive Mentor Attitude (PMA).

I will now proceed to relate the above critical thing approach to my company’s layout and operations.
PART 2 
FORMIDABLE SECURITY SERVICES (UK) LTD AND CRITICAL THINKING 
AND UNDERSTANDING OF MY ORGANISATION QUALITY PROCESSES AND ITS EFFECTIVENESS IN MEETING CUSTOMER REQUIREMENTS 

2.0 INTRODUCTION 

The critical thinking of exact understanding and taking part in the client experience will be inspected at my organization Formidable Security Services (UK) Ltd. The organization is an open system with a security administration cantered association and works in the UK security industry; preparing and providing security officers on: Security Officers – Guarding, Security Officers Door Supervision, Security Officers Cash and Valuables in Transit (CVIT), Security Officers Public Space Surveillance (PSS)/Closed Circuit Television (CCTV) Operatives and Spectators Safety Officers to different associations over the UK. It leads its activities in an institutionalized connection with clients considering stringent controls through British Government laws also called the Security Industry Act 2001. This law confines certain individuals and certain organizations from joining the security business in the UK. There are not very many comparable retail organizations in the business in the UK. The clients and considering their strict security needs, work as a team with organizations requiring enormous however anchored data. Critical Thinking has realized the need and the formation of an anchored Customer Relationship Management (CRM) database from the association point of view. The organization; with the assistance of programming organization has planned, constructed and keep up a comprehensively based business frameworks – Customer Relationship Management (CRM) database frameworks to deal with the organization's connections and communications with present and potential clients and helps remain associated with clients, helps keep satisfactory administration streamline forms in keeping and keeping up records of telephone calls, messages, gatherings, discussions, citations and enable these priceless data to be imparted to individual representatives in the organization accordingly enhancing gainfulness. If you don't mind see beneath my organization's charts (Formidable Security Services UK Ltd.). 

2.1 CUSTOMERS 

Critical reasoning of clients suggests, organization considering the multi-ethnicity, multi-racial, multi-social and multi-religious accepts and considering Equality Act 2010, distinguished three kinds of clients. Walker, A (2017 fourth Edition P. 34) distinguished clients in the security business as: Internal Customers, External Customers and Diverse clients. 
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2.1.1 INTERNAL CUSTOMERS 

Critical thinking of clients as indicated by Walker in his perspectives of Health and Safety Act 1974, "Duty of Care" are those we cooperate and operate in same office, for example, me the Operations Manager, my Managing Director, Managers, Supervisors, Secretary, Payroll Accountants, Sales individual and forefront security officers. 

2.1.2 EXTERNAL CUSTOMERS 

Walkers, A. alludes to outer clients as those "individuals who originate from out there into our office premises with financial, social and natural duties and obviously individuals from open who just meandered into our building. 

2.1.3 DIVERSE CUSTOMERS 

Walker, A. (2017 fourth Edition P. 35) distinguished various clients as, "various individuals with contrasting needs and desires". These sorts of clients are made from 2.1.1 and 2.1.2 above. 
2.1.4 COMPANY'S CUSTOMER RELATIONSHIP MANAGEMENT 

Critical thinking of organization's Customer Relationship Management is about Quality of Service with genuineness, aggressive and sensibly evaluated Services, Reliability, Personable and great client administrations. It is intended to keep great steadfast clients, and clients consequently create desires considering data that they traverse organization's touch focuses. Among the organization's touch focuses is E-CRM which is the procedure that causes the organization to amplify deals to the current clients, empowering ceaseless connections using advanced interchanges advances, for example, operational databases, customized web messages, clients' administrations, messages, web based business and web based life, for example, utilization of Chatterbots improves 24 hours accessible of administrations, client controls, high data thickness, reasonableness, self-documentation, cross deals, eco-accommodating and guarantees prompt access. This faithfulness impacts thus helps estimates clients' practices later. 

2.2 MODERN EXPECTATIONS 

Critical thinking identified utilizing present day and advances innovations to convey products and enterprises to clients in the most quick, proficient and viable way. 

2.2.1 MODERN TECHNOLOGIES 

Critical thing has established that in the present exceedingly unique monetary and business world, current advances, for example, online worlds, sites and data innovations have permitted the two clients and providers simple access to exceptional data which is commonly gainful to all gatherings. New advances help my organization in the arranging of Markets, Interactions with clients through Relationship Marketing and Management. 

2.2.2 CUSTOMER FOCUS SERVICES 

Critical thinking pinpoints client cantered administrations includes that all parts of the business; putting its clients' general fulfilment first and remembering both internal and external clients constantly. Participate in proactively tending to clients' needs and concerns. Collaborate with all partners and clients to accomplish their joint by and large objectives through use of their own insight, abilities, experience and coordination to guarantee a reliable clients' fulfilment. 

2.2.4 GOOD CUSTOMER RELATIONSHIP MANAGEMENT 

Critical thinking has enabled Formidable Security Services (UK) Ltd designed and put in place a Customer Relationship Management database frameworks help keeps exact records of associations, for example, telephone calls, messages, gatherings, discussions and citations. These have helped my workplace to keep up with its emotions, values, attitudes and beliefs that impact on its customers. 

2.2.5 GOOD RECRUITMENT OF EMPLOYEES 

Critical thinking of good Customer Relationship Management (CRM) database as of now made by the organization is being used to painstakingly recognize enter posts in the organization - International Journal of Teaching and Learning in Higher Education, v23 n1 p40-47 2011. Critical thinking has enabled my company to design, develop and put in VARK Learning Styles administration apparatuses poll from Fleming and Mills (1992) "Visual, Aural/Auditory, Read & Write and Kinaesthetic" the organization can utilize the perfect individuals and keep abreast its culture, values, attitudes and beliefs with customers. VARK gives the organization enrolment stage for Job Description and Employee Specification. These are helping the organization in balance fair-minded choice process. 

2.2.6 TRAINING OF EMPLOYEES 

My company utilised critical thinking in the preparation of its structure and incorporates: Induction taken after by Initial preparing; Remedial preparing which incorporates Continuous Professional Development (CPD); Developmental preparing which includes familiarity with new items and ongoing preparing which includes consummating workers' abilities ensuring and keeping up with its culture, attitudes and values and in turn gains emotions and beliefs that creates loyalty from customers. 

2.2.7 ADEQUATE INFORMATION 

Satisfactory data initiated by critical thinking got from Job Specification and Job Descriptions help the organization on the best way to enlist the opportune individuals for the organization and in turn enabled offering quality administration and services to clients in conjunctions great client mind and different elements related with items realize consumer loyalty and generally client unwaveringness impacts for the organization values. 

2.2.9 PRICE 

Web and online life give clients stages for value correlation. Every other factor being equivalent, cost frequently achieves client reliability through emotions and beliefs, impacts for the organization. 

2.2.10 TIME 

Clients are shy of time and in this manner have no opportunity to squander. The critical thinking of planning of the conveyance of security administrations to clients is an incredible determinant between clients having the capacity to keep their significant lives and their well-deserved things or lose one or both together. Clients feeling safe and anchored with their life and property will affirm customer’s beliefs in the company’s culture and attitude and will in turn remunerate the security organization with their Customer Loyalty. 

2.2.11 EQUIPMENT 

Critical thinking have identified that hoodlums are getting to be modern in their exercises to sidestep discovery and catch. The old school conventional security arrangements for clients and their properties in this manner exhibit strong establishment for security tasks. In any case, that is not enough in this cutting-edge society. Present day hardware, for example, CCTV, Intruder cautions, two different ways Radios, Mobile telephones, for example, I-Phones with route and messages administrations, Body Worn Video Cameras for an obstacle assault and assurance of staff is important to rouse representatives to work with commitment enhancing values and may likewise convey client dependability impacts to the organization. 

2.2.12 MOTIVATION 

Critical thinking of motivation in business in these present day envisaged that will not the only itself convey enough inspiration to security officers who are continually stressing over criminal assaults or even demise once a day. They likewise stress over aggressive compensations as far as better pay and better states of administrations. Critical thinking of management theorists acknowledged "A glad bovine will dependably deliver gentler", along these lines says Maslow, A. progressive of necessities in Armstrong, M. (2012 Twelfth Edition P. 281). Other fulfilling motivation incorporates: Good supervision, great assessment methodology and execution evaluation prompting acknowledgment. With these cultural methods, clients are very much served by upbeat workers and may likewise prompt Customer Loyalty Effects. 

2.2.13 CUSTOMER PERCEPTION OF SERVICE 

Critical thinking of client impression of administrations is estimated as far as clients' satisfaction reaction. The indisputableness of the administrations as well as items meet a pleasurable level of utilization related satisfaction. This procedure of customer satisfaction will enhance customer’s emotions and beliefs and ensure customer loyalty.
CONCLUSION

For a decision on critical thinking over a problem to be efficient and effective in achieving a synergetic result, the critical thinker must approach the problem with a complete open mind. Using his skills and experience, he must obtain all the relevant facts, weighs up all available relevant opinions, arguments and device solutions against appropriate criteria. Because of the ever constantly changing world brought about by human needs and ultimately and relentlessly human interactions, there is a need for responsible human beings, workforces, organisations and government (in the form of Public activities, Government provision of services, Function of Public Activities like Rule of law; Equity and Judicial control and Predictability) to integrate critical thinking into their actions and omissions daily to anticipate, minimise and prevent problems in the future. A Critical Thinker must utilise the combinations of the thinking hats models by considering and assigning each hat at staff meetings. There must be a rotation of roles so that members of the team can think from different angle which can create open minded approach to evaluating collected data which in turn will lead to a better result.
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