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1. Introduction
This plan sets out how I’ll complete a 90-hour placement at The Rookery, a residential care service for adults with learning disabilities. Services like The Rookery operate within strict regulations and ethical standards, and leadership has a major influence on staff, culture, and residents’ experiences (West et al., 2015).
I’ll apply classroom learning to hands-on practice, critically exploring how leadership, systems, and change operate in a real care setting. As the placement runs only on Wednesdays and Fridays from 1pm to 6pm, I need a clear, focused plan to ensure depth rather than surface-level observation.
To guide my analysis, I’ll draw on transformational leadership (Bass & Riggio, 2006), change management (Lewin, 1947; Kotter, 1996), reflective practice (Schön, 1983), motivation theory (Maslow, 1943), and systems thinking (Senge, 1990), using them to critically evaluate management practice rather than simply describe it.



















2. Goals and Objectives 
2.1 Placement Objectives 
I want to really get to grips with how operational management works in a regulated care setting - especially how different leadership styles shape staff engagement and the quality-of-care people receive. During this placement, I plan to design and roll out a small service improvement, then see what changes it brings. I’ll connect what I learn in theory to what I see in practice by observing, reflecting, and asking tough questions. Supportive leadership cuts down on burnout and makes things better for everyone (West et al., 2015), and I want to see that in action. 
2.2 Personal Development Goals 
I’m looking to build more confidence when working with senior leaders, sharpen my critical thinking, and find my own leadership style - one that inspires people and looks out for their wellbeing (Bass & Riggio, 2006; Maslow, 1943). Safeguarding and staff wellbeing matter, and I want those to be at the core of how I lead.




















3. Role Within the Placement
This placement mixes hands-on experience with academic insight. 
On Wednesdays from 1 to 6pm, the work centres on documentation, compliance systems, audit reviews, and watching how strategic planning happens. 
Fridays, also 1 to 6pm, shift to the action - leading live operations, coordinating staff, managing communication, and making decisions on the spot. By splitting the week like this, I’ll get a clear look at both the bigger picture of leadership and the day-to-day details.
3.1 Critical Analysis of Role
Schön (1983) talks about two types of reflection: thinking on your feet while you work and looking back afterwards to figure out what really happened. I’ll use this approach for weekly journal entries. It keeps things grounded and helps me stay objective.
When it comes to leadership, I’ll compare transformational and transactional styles. Transformational leaders boost morale and encourage new ideas (Bass & Riggio, 2006). Transactional leaders keep everything running smoothly and make sure everyone follows the rules. In regulated care settings, you really need a mix of both (Boamah et al., 2018).
















4. Gantt Chart and Timeline
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Weeks 1-2: Start with induction, get clear on objectives, and set up a plan for observation. 
Weeks 3-4: Move into shadowing and analysing how things work -Wednesdays go deep into documentation, Fridays get hands-on with live operations. 
Weeks 5-6: Shift focus to leadership and how people communicate. 
Weeks 7-8: Build out a proposal to improve the service. 
Weeks 9-10: Try out the proposal with a small pilot run. 
Weeks 11-12: Take time to evaluate, reflect, and write up what I’ve learned. 
This whole approach follows Lewin’s three-stage change model - unfreeze, change, refreeze - which helps keep the process steady and makes it easier to track what’s working.










5. Potential Risks and Mitigation Strategies
5.1 Operational Constraints 
Shorter working hours can make it tough to attend management meetings. To work around this, we’ll set meetings ahead of time.
5.2 Organisational Resistance
People aren’t always thrilled about change, especially in care settings where everyone’s already busy or worried about taking risks. Kotter’s change model points out how important it is to get people involved early and show some quick wins. Bring staff in right from the start - when they help shape the proposal, pushback drops.
5.3 Ethical and Confidentiality Risks
Working with vulnerable adults means you’re dealing with sensitive information every day. It’s not just about following GDPR and safeguarding policies - it’s about respecting people’s privacy.
5.4 Role Conflict
Being an insider has its benefits. Staying non bias means taking time to reflect honestly and backing up my thinking with academic theory. 
5.5 Time Management Risks
There’s not a lot of free time.
To stay on track:
- Plan out shadowing sessions ahead of time. 
- Keep all information strictly confidential, always sticking to GDPR and safeguarding rules. 
- Use reflective logs to check my own objectivity. 
- Lean on Kotter’s communication principles to help smooth out any resistance.
(Schön, 1983).









6. Resource Requirements
6.1 Human Resources 
I’ll have direct access to the Registered Manager and Deputy Manager. 
There’s a chance to work alongside care staff, too. 
Supervisors check in and give feedback halfway through and at the end.
6.2 Organisational Documentation
I can look at staffing rotas and training matrix’, plus all the safeguarding and compliance policies. Anonymised care planning frameworks are available, and I’ll get audit reports if they’re on hand. 
6.3 Academic Resources 
I’ll use peer-reviewed journals focused on leadership and social care management, as well as module content covering organisational behaviour and strategic management. Reflective models like Gibbs and Schon pop up here, too. 
This placement doesn’t cost anything financially, but I’ll need to dig deep into organisational data and really connect with leadership - so it’s all about knowledge and engagement. 

















7. Measuring Success
7.1 Academic Achievement 
- The final report needs to show I’ve really woven in the theory, not just listed it. 
- It’s about digging deeper - critical analysis, not just telling what happened. 
- My reflective entries should be organized and thoughtful.
7.2 Organisational Impact 
- Management will share how much my work made a difference. 
- We’ll see if staff got involved with the improvement project. 
- We’re looking for real, measurable signs things got better - like clearer communication or smoother workflows. 
7.3 Personal Development 
- I should feel more confident talking about management-level issues. 
- I’ll show I can look at leadership behaviours with a critical eye. 
- I can clearly lay out my goals for where I want my career to go.

I’ll use a mix of methods to evaluate everything, pulling in both feedback and my own reflections. You can’t just use numbers to measure how things are going in social care.
Research in healthcare leadership backs this up: the best way to understand change is to look at both the data and the stories behind it (Boamah et al., 2018).













8. Conclusion 
This plan lays out a clear path for a 90-hour placement at The Rookery, tying together theory and real-world experience. With a set schedule and room for critical reflection, I get to put leadership and change theory into action and not just study it. Working Wednesday and Friday gives me a good mix of both big-picture strategy and day-to-day operations.
In the end, this placement does more than just fill hours; it helps me sharpen my analytical, reflective, and strategic skills, so I walk away better prepared for senior management in health and social care.
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INTERNSHIP & VOLUNTEERISM
Assessment 1 – Pre-Placement Skills Audit
Name: Kirsty Truslove

Placement Provider: The Rookery (Bramble Bay LTD)

Date: Friday 13th February 2026
The purpose of this skills audit is to assess your skills set prior to you undertaking your placement to establish what skills you need to improve on during your placement.  Please be honest, take some time for self-reflection and when responding to each skill try to think of an example of when you may have done this. 
	Skill
	Already there
	Well on the way
	Gathering speed
	Not currently

	I think about the whole system when working to solve problems and developing ways of doing things 
	
	   X
	
	

	Example: When I’m leading a team in adult social care, I don’t just look at the immediate problem. I must think about everything including the staff’s wellbeing, what the people we support need, keeping everyone safe, staying on top of CQC standards, budgets, even the way families fit into the picture. If there’s a staffing issue, for instance, I don’t just scramble to fill a shift. I look at the rota, who’s trained for what, whether the team gets along with the service users, and how any changes will hold up over time. It’s about finding real solutions that last, not just quick fixes.


	I have the ability to ability to address current and future problems creatively
	
	    X
	
	

	Example: When staffing or behavior problems pop up, I get creative. Sometimes I change how I communicate, switch up routines, or bring in tools that really focus on the person. I don’t just wait for things to go wrong - I look for patterns, spot trouble before it starts, and put solutions in place so we’re not always scrambling to catch up.


	I am confident in assessing and critiquing a range of information sources
	
	    
	      X
	

	Example: During my Level 5 studies and management roles, I dig into policies, procedures, laws, research, and internal reports before I make any decisions. I don’t just accept information as it is. I weigh different sources against each other, especially when it comes to things like safeguarding, equality, and improving our services.

	I have a critical understanding of connections between environment, social and economic factors
	
	  
	       X
	

	Example: Working in social care really opened my eyes to how things like poverty, housing issues, and funding cuts shape people’s lives. I see every day how tight budgets mean fewer staff and stretched services. But when we manage to build truly inclusive spaces, you can feel the difference and it lifts people up, and you see real improvements in their wellbeing.

	I am capable of engaging in self-reflection and analysis
	
	   X
	
	

	Example: I often think about how I lead, especially after tough conversations or when things get tense. I look at what worked, what didn’t, and how my words landed with people. Juggling work and family forces me to be real with myself about where I draw the line and how I handle stress.

	I have a commitment to life-long learning
	
	   X
	
	

	Example: I’m juggling a full-time job, family life, and working toward my Level 5 qualification as well as my QCF 3 in Health and Social Care. On top of that, I keep looking for extra training and feedback - anything that helps me get better at leading and really understand my field.

	I am committed to supporting and encouraging others with life-long learning
	    X
	
	
	

	Example: I push my team to keep learning, pick up new skills, and really think about how they work. When someone’s new, I show them the ropes and try to set the tone by staying open-minded about growing professionally.

	I am innovative and adaptable, proactive rather than reactive
	
	    X
	
	

	Example: Social care keeps you on your toes. I jump in fast when emergencies hit or when rules suddenly change. When staffing gets tight, I handle it. At the same time, I’m always looking ahead, planning so the same problems don’t come back around. I focus on stopping issues before they turn into bigger problems.

	I am an engaging and dynamic communicator (written) 
	    X
	
	
	

	Example: I write clear care plans, reports, risk assessments and professional emails. My academic work has increased my formal writing skills, and I ensure documentation is accurate and professional.

	I am an engaging and dynamic communicator (oral) 
	
	   X
	
	

	Example: I run team meetings, give feedback, and talk with families. I handle professional conversations with confidence. I switch up how I communicate depending on who I’m talking to whether it be staff, service users, other professionals, or senior management.

	I am an effective networker
	
	
	        X
	

	Example: I work closely with social workers, healthcare providers, and families. Lately, I’m getting more comfortable reaching out and building connections outside my usual circle. It’s a learning curve for an introvert, but I can see how much it helps.


	I am an effective facilitator 
	      X
	
	
	

	Example: I lead team discussions and run supervisions, making sure everyone has a chance to speak up and share what’s on their mind. I keep things on track, so the conversation stays useful, but I also make room for new ideas and honest concerns.

	I work well in cooperation with others
	     X
	
	
	

	Example: I rely on teamwork every day. I focus on building good relationships, handling conflicts in a healthy way, and making sure everyone on the team feels supported.

	I am a well-practiced and effective active listener
	     X
	
	
	

	Example: Active listening matters a lot in my job. I really pay attention when staff share their concerns, when service users communicate - sometimes without words - and when families give feedback. It’s important to me that everyone feels listened to and respected.

	I can organize myself and manage my time effectively
	
	   X
	
	

	Example: Juggling a full-time leadership role, studying, and family life isn’t easy, but I’ve learned to handle it. I mostly stay on top of my priorities, hit my deadlines, and keep my work up to standard - even when things get hectic.


	I understand how to act as a responsible citizen
	
	   X
	
	

	Example: I know how important safeguarding, equality laws, and ethical leadership are, so I make it a point to push for inclusion, fairness, and social responsibility in everything I do - at work and in my everyday life.


	I have a clear vision of forthcoming change and how to act to realise a sustainable future
	
	   X
	
	

	Example: I see how tough things are getting in social care. There’s more pressure than ever, and it’s clear we need a workforce that can keep up and a culture that welcomes everyone. Lately, I’ve been pushing myself to think bigger and not just handling the day-to-day, but leading real change.


	I feel competent in leading on change for social, environmental and/or economic benefit
	
	   X
	
	

	Example: I’ve taken the lead, making some real changes in my team such as fixing up how we communicate and holding everyone more accountable. It’s made a big difference.


	I feel comfortable speaking openly about my values
	     X
	
	
	

	Example: I know what matters to me - dignity, fairness, equality, and integrity. When I see something that’s not right, I speak up. I stand up for the people we support, and I don’t just let things slide.


	I can lead with integrity driven by my own values
	    X
	
	
	

	Example: I lead with honesty and don’t hide from tough conversations. I’m upfront about what’s happening, and I take responsibility for my actions - good or bad. When things get stressful, I stick to my principles and keep my standards high. You’ll always know where I stand, and I won’t ask anyone to do something I wouldn’t do myself.
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