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	[bookmark: _tyjcwt]1 Executive summary 
The business idea is concerned with developing a restaurant named ‘Naija Memories Cuisine’ that is expected to produce Nigerian food for the natives in the UK. From the research, it has been found that people in the UK prefer healthy food with a trend of African food. The four identified groups that form the customer group for the businesses are food bloggers, native Nigerian people, tourists who have a taste for authentic food and health-conscious people who belong to the Gen Z age category. Besides, the business will use social media marketing to advertise and promote its services among the people of the UK. 
     
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _3dy6vkm]2 Business details

[bookmark: _1t3h5sf]Company name: Naija Memories Cuisine Ltd.

     
	

	
	[bookmark: _4d34og8]Address:

[bookmark: 2s8eyo1]    188 High Street, Tunstall, Stoke on Trent, ST6 5 TTT
	

	
	[bookmark: 17dp8vu]Primary contact method
 Email: naijamemoriescuisine@info.co.uk
Phone: +8954146563
Social media: Facebook/NMcuisine
Instagram/NMcuisine
	

	
	
	

	
	[bookmark: _3rdcrjn][bookmark: 26in1rg]The business will: (Provide a brief description of what your business will do)
     
The business is concerned with providing Nigerian food in the UK. The number of people in the UK that have stated Nigeria as their country of Birth is noted to be 270768 (Gov, 2024). This can be used to understand that there is a significant Nigerian population in the UK and hence Naija Memories Cuisine Ltd. will help the population in the UK to taste their native food. Besides, the business will also provide the option of online delivery of food which means customers can adhere to online mediums or telephones to order the food which will be delivered to their doorsteps. Naija Memories Cuisine Ltd. will also provide options for customers to host events such as birthday parties and marriages for which advance booking will be required. While environmentally friendly takeout services will be provided which will use sustainable packaging


	

	




	
	
	
	
	
	

	
	[bookmark: _lnxbz9]3 Key personnel

[bookmark: _35nkun2]Details of owner(s):

[bookmark: 1ksv4uv]Name:      Amanioaei Eliza Andreea
	

	
	[bookmark: 44sinio]Position/main responsibilities: Marketer and Owner     
	

	
	[bookmark: 2jxsxqh]Experience and knowledge of our industry:  Marketing    
	

	
	
	

	
	[bookmark: z337ya]Previous employment:      Marketing
	

	
	[bookmark: 3j2qqm3]Key skills brought to the business:    Planning, Marketing and Research  
	

	
	[bookmark: 1y810tw]Business experience and any training undertaken:    Marketing in Business Administration  
	

	
	[bookmark: 4i7ojhp]Academic/professional qualifications:      Certified in Google Ads
	

	
	[bookmark: 2xcytpi]Salary expectations £      40000 British Pounds
	

	
	Name:      Muntean Emanuela Loana
	

	
	Position/main responsibilities:      Accountant Senior Accountant
	

	
	Experience and knowledge of our industry:  Staff accountant    
	

	
	[bookmark: 1ci93xb]Experience and knowledge of our industry:      Financial reporting
	

	
	Previous employment:      Staff Accountant
	

	
	Key skills brought to the business:      Financial skills
	

	
	Business experience and any training undertaken:     Certified Public Accountant  (CPA)
	

	
	Academic/professional qualifications:      BA in accounting
	

	
	Salary expectations £      40000


	

	
	Name:      Sanyaolou Fasilat Abiodun
Position/main responsibilities:    Owner  

	
	Experience and knowledge of our industry:     Manager 

	
	

	
	Previous employment:      Manager

	
	Key skills brought to the business:    Leadership and management skills  

	
	Business experience and any training undertaken:      Certified and restaurant management

	
	Academic/professional qualifications:      Business administration

	
	Salary expectations £      30000


[bookmark: _3whwml4]
Vision
	
	
	

	[bookmark: _2bn6wsx]
	4 The business idea
	

	[bookmark: _qsh70q]
	Sum up your business idea:
Business Model of Naija Memories Cuisine Ltd.
Key Partners
·         Food suppliers
·         Human resource companies
·         Logistics companies
Key Activities
·         Marketing
·          Supply Chain Activities
Value Proposition
·         Provide an authentic taste of Nigerian Food to its customers
Customer Relationship
·         Mobile App
·         Loyalty gifts
·         Discounts on regular purchases
Customer Segment
·         Food lovers
·         Tourists from Nigeria
·         People who have a background in Nigeria
Key Resources
·         Equipment’s
·         Employees
·         Food suppliers
Channels
· On-site food
·         Home delivery through online booking
Cost Structure
·         Fixed cost which includes wages and rents
·         Variable costs which include, food inventories
Revenue Streams
·         Sales of Food and beverages
·         Events hosting
Channels
· On-site food
·         Home delivery through online booking













	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	[bookmark: _3as4poj]
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business? 
	

	
	 
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	To generate a turnover of 30000 British Pounds 
	The sales of food can be used to measure the turnover while considering the cost
	The target is achievable considering the UK food industry is highly growing along with the presence of Nigerians in the country
	Turnover is vital for the long-term sustainable growth of Naija Memories Cuisine Ltd. 
	1 year





	

	
	
	

	
	2. [bookmark: 1pxezwc]Where do you see your business in 3-5 years’ time?
· The Klofstens business platform states that there are a number of factors that assist in the development of a business from its initial stages to a big stable business (University of South Wales, 2024). The platforms consider ideas and products to be the major drivers in helping the establishment of the business. The idea of Naija Memories Cuisine Ltd. will bring new Nigerian food to the people of the UK and hence is expected to help Naija Memories Cuisine Ltd develop into a franchise that operates in different locations of the UK. The business is also expected to include other African cuisines in its menu. In this regard, it can be said that when businesses such as Naija Memories Cuisine will operate they will come across more demands of the customers which can be used as a business development idea. This will ensure that new products and services are inducted by Naija Memories Cuisine which further leads to the overall development of the business
· 

Vision Statement of Naija Memories Cuisine Ltd.: To bring the taste of Nigeria to the UK










	

	
	
	

	
	
	

	
	

	
	
	

	[bookmark: _49x2ik5]
	6 What the business does

	

	
	
	Product/service
	Features
	Benefits

	· [bookmark: 2p2csry][bookmark: 147n2zr]     
· Serving Food
	· [bookmark: 3o7alnk] Authentic Nigerian food served freshly cooked  
· 
	· Authenticity     
· 

	· [bookmark: 23ckvvd][bookmark: ihv636]     
· Food takeout
	· [bookmark: 32hioqz]   Well-packed food that can keep it fresh for longer  
· 
	·   Provide flexible options to customers   
· 

	· [bookmark: 1hmsyys][bookmark: 41mghml]     
· Food Home Delivery
	· [bookmark: 2grqrue]    Quick delivery of food to home 
· 
	·      
· Save the effort of travelling



	

	
	
	

	[bookmark: _2lwamvv]
	7 What makes the business different 
Your product/service is unique or different compared with the competition because:
	

	[bookmark: 111kx3o]
	· It maintains the authenticity of the Nigerian food while ensuring that the ambience matches with the food served to the customers. In this regard, the value proposition is as follows:
· [image: ]
	

	
	
	



	
	
	

	[bookmark: _3l18frh]
	8 Legal requirements 
[bookmark: 206ipza]The legal and insurance requirements that apply to your business are:
1. The Food Safety Act 1990 prescribes businesses dealing with food to not include anything in food that can damage the health of people (Gov, 2023).
2. The Health and Safety at Work Act 1974 ensures that employer look after the safety of their employees (CIPD, 2022)S
	

	
	[bookmark: 4k668n3]You will meet your legal and insurance requirements by:
1. It will be ensured that Employees at Naija Memories Cuisine Ltd. are well trained according to the provisions in the Food Safety Act 1990
2. Safety precautions and first aid boxes will be availed at instant disposal at Naija Memories Cuisine Ltd while ensuring that they are equipped with safety equipment. It is understood that not following the legislation of the government can threaten the existence of businesses due to strict actions being taken. 
	

	
	
	


[bookmark: _2zbgiuw]
Marketing
	
	
	

	[bookmark: _1egqt2p]
	9 Market research
	

	[bookmark: _3ygebqi]
	Trends in your chosen market are:

· Trending African food
· Preference for healthy food
· Increase in online food delivery in the UK with the market expected to grow by 7.83 per cent (Statista, 2024a)
	

	
	[bookmark: _sqyw64][bookmark: 3cqmetx]How you know this: 
· [bookmark: kix.48tzwlr1oep] According to Medium (2019), African food was one of the food trends in 2018.
· The report states that the new foodies in the UK are highly attracted towards African foods
· 49 per cent of people in the UK have also attested that they have been eating more healthy food (Dodds,  2024).    
	

	[bookmark: _1rvwp1q]
	10 Profiling customers

[bookmark: _4bvk7pj][bookmark: 2r0uhxc]The customer groups you will be selling to are: 
1. Tourists in the UK- all ages especially those belonging to Africa and nearby regions. 
2. Local Nigerian People- All ages and residents of the UK. High- and middle-income people.
3. Food Blogger- Food blogger of the UK who intends to explore new tastes and authentic foods
4. Health-Conscious People- Gen Z that are looking for healthy food options in the UK
	

	[bookmark: _1664s55]
	Your customer research has shown what your customers want is: 
	

	[bookmark: 3q5sasy]
	1.     From the research, it can be understood that customers want high-quality healthy food with services such as online food delivery
2. It is also found that African food was one of the trends in the UK which depicts that there is an existing demand for the cuisine in the UK. 
	

	
	
	

	[bookmark: _25b2l0r]
	[bookmark: kgcv8k]How you know this:

· Sales in the healthy snack category have increased by 39 per cent (Ridler, G., 2024). This depicts that there is an increase in demand for food that consists of health benefits.
	

	[bookmark: _34g0dwd]
	[bookmark: _1jlao46]Number of customers you expect to win in each group and what they might pay:

	Group

	[bookmark: _43ky6rz]Number of customers

	[bookmark: _2iq8gzs]The price they might pay per unit


	[bookmark: xvir7l][bookmark: _3hv69ve]   Tourists in the UK
[bookmark: 1x0gk37][bookmark: _uql6qcw5vd3p]

	[bookmark: _4h042r0]     
100
	[bookmark: 2w5ecyt]£    50 


	[bookmark: 1baon6m][bookmark: _3vac5uf][bookmark: 2afmg28]     Local Nigerian People

	[bookmark: _pkwqa1]     
150
	[bookmark: 39kk8xu]£     50


	[bookmark: 1opuj5n][bookmark: _48pi1tg][bookmark: 2nusc19]     
Food Explorer
	[bookmark: _1302m92]     50

	[bookmark: 3mzq4wv]£    50 


	[bookmark: 2250f4o][bookmark: _haapch][bookmark: 319y80a]     
Health Conscious People
	[bookmark: _1gf8i83]     
100
	[bookmark: 40ew0vw]£    50 




	

	
	
	



	
	
	

	[bookmark: _3jtnz0s]
	11 Profiling competitors


	

	
	
	Competitor name
	Strengths
	Weaknesses

	·      805 restaurants
	·   Ambience
· High brand image   
	·   Costly   

	·    Lolak Afrique  
	·      High brand image
· Locational Convenience for customers
	·  less variety available    

	·    EKO  
	·    Customisation options  
· Online delivery
	·    High costs  

	· [bookmark: 1yyy98l][bookmark: 4iylrwe]     
· Enish Nigerian Restaurant
	· [bookmark: 2y3w247]     High-quality and fresh food
· 
	·     Long waiting time 



[bookmark: _rjefff]
How you can improve on their offer and/or price(s) unique offerings:
	

	
	·  Naija Memories Cuisine Ltd. will ensure that affordable authentic Nigerian food is available., An advance booking option through the use of a mobile app will also be provided which will ensure that long waiting hours can be eliminated during peak time. Besides, customers will also be provided with home delivery options and takeouts to ensure that they have flexible options
	

	
	
	

	
	
	

	[bookmark: _3bj1y38]
	12 Managing market risks

[bookmark: _1qoc8b1]Write down the risks you have identified:

1. Food inflation in the UK is noted to be 4 per cent (Clark, 2024)  
2. According to UKhospitality (2022), 85 per cent of restaurant owners have been struggling with a shortage of workforce. 

	

	[bookmark: _4anzqyu]
	How will you manage these risks so that they become less of a threat:
	

	[bookmark: 2pta16n]
	1. Budget planning and analysis will be used to determine cost-effective ways to operate so that the impact of inflation is mitigated.
2. High attractive salary packages will be derived to ensure that candidates can be attracted.
3. Local Human resource companies will also be partnered which can allow for accessing employees more effectively. 
	

	[bookmark: _14ykbeg]
	13 Pricing
	

	[bookmark: _3oy7u29]
	How you can calculate your prices:
	

	[bookmark: 243i4a2]
	· Naija Memories Cuisine Ltd. will follow a competitive pricing strategy. A competitive pricing strategy is concerned with setting prices based on the competition in the market (Paddle, 2023). The pricing strategy is considered very effective for new businesses and hence this method will be used for pricing.  
	

	
	
	



	
	
	

	[bookmark: _j8sehv]
	How your prices compare with the competition:
	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	    Appetisers
	£     15
	£   13-17  

	     Starters
	£     25
	£     23-26

	     Meals
	£     60
	£     55-70

	     Sweet
	£    15 
	£     12-20

	     Drinks
	£  10   
	£     8-12




	

	
	[bookmark: _338fx5o][bookmark: 1idq7dh]Reasons for the difference between your price(s) and your competitors’ price(s):

· It is understood that Naija Memories Cuisine Ltd. will follow a competitive pricing strategy. As a result, a reasonable price that suits the quality of the services as well as the affordability of the customers has been set. Hence, some differences between the prices set by Naija Memories Cuisine Ltd and its competitors can be found. 
	

	
	
	



	
	
	

	[bookmark: _42ddq1a]
	14 Promotion and advertising

[bookmark: _2hio093]How and where will you promote your product/service?
	

	
	
	

	[bookmark: wnyagw]
	  
· There are 56.20 million social media users in the UK (Datareportal, 2023). Hence, social media platforms such as Facebook, and Instagram will be used through the use of digital marketing services to promote the services of Naija Memories Cuisine Ltd. Besides, Search Engine Optimisation (SEO) will also be used which can allow Naija Cuisine Ltd. get better customer awareness. Besides, the sustainability aspects of the business such as the use of sustainable plastics and materials such as recycled plastics will be highlighted which will encourage customers to try the services and food of Naija Memories Cuisine Ltd. 








	

	
	
	

	
	
	


[bookmark: _3gnlt4p]
Running the business
	

	
	

	
	[bookmark: _1vsw3ci]15 Staff



	

	
	
	Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	· Chef     
	[bookmark: 4fsjm0b]£    20 

	·    Experienced with Nigerian food  
	·  Attention to detail
· Planning skills    

	·     Waiters 
	[bookmark: 2uxtw84]£   12  

	·    experience in guiding guests
·   Delivery of food
	·  Communication skills
· Memorisation skills    

	· Security
	[bookmark: 1a346fx]£    12 

	·     Must have more than 5 years of experience in handling security 
	·   Quick and responsive   

	· [bookmark: 3u2rp3q]     
· Dishwasher
	[bookmark: 2981zbj][bookmark: odc9jc]£   11  

	· [bookmark: 38czs75]     Must have prior experience in the same role
· 
	·    Organisation skills  
· 

	· [bookmark: 1nia2ey]     Managers
· 
	[bookmark: 47hxl2r][bookmark: 2mn7vak]£   23  

	· [bookmark: 11si5id]Experience in managing a team and overseeing day-to-day operations     
· 
	·      
· Management skills
· Planning skills



	

	
	[bookmark: _3ls5o66]16 Premises


	
	Cost £

	[bookmark: 20xfydz]Premises required at start-up:      

	[bookmark: 4kx3h1s]£     17000


	Premises required in the future (if different):      
	[bookmark: 302dr9l]£     600000




	

	
	[bookmark: _1f7o1he]17 Suppliers

[bookmark: _3z7bk57]Your key suppliers and their credit terms

	Supplier
	What you’ll buy from them
	Number of days’ credit

	· [bookmark: 2eclud0]    Beverage suppliers 
	·      
· LWC Drinks is one of the major suppliers of beverages such as Beers (LWC-drinks, 2024)

	·     Pre-paid 

	· [bookmark: thw4kt]  Raw vegetable suppliers   
	·      Naija Memories Cuisine Ltd can adhere to stores such as Veena which is the UK’s number 1 vegetable store (Veenas, 2024)
· 
	·    Cash on delivery  

	· [bookmark: 3dhjn8m][bookmark: 1smtxgf]    Butchers and Fish suppliers   
· 
	· [bookmark: 4cmhg48]  Local farmers in the UK will be contacted for fresh meats   
· 
	·      
· Pre-paid



	

	
	
	

	
	
	




	
	
	

	[bookmark: _2wwbldi]
	18 Equipment
	

	
	

	Resource 
	When
	How funded
	Cost £ per unit

	·  Utensils    
	·   Before the commencement of business   
	·   Start-up fundings   
	[bookmark: 1c1lvlb]£     20000


	·  Dresses    
	·   before the commencement of business   
	·   Start-up fundings   
	£     15000

	·  Dishwasher    
	·   before the commencement of business   
	·    Start-up fundings  
	£     3000

	·     Furniture 
	·   before the commencement of business  
	·   Start-up fundings   
	£     12000

	· [bookmark: 3w19e94]    Raw food 
	·    before the commencement of business  
· 
	· Start-up fundings     
	£   6000  

	· [bookmark: 2b6jogx]     Gas supply
	·   before the commencement of business   
· 
	·   Start-up fundings   
	£  1200   

	·  Water supply    
	·    before the commencement of business  
	·    Start-up fundings  
	£     300

	·  License    
	· [bookmark: qbtyoq]  before the commencement of business   
	·   Start-up fundings   
· 
	[bookmark: 3abhhcj]£    10 


	· [bookmark: 1pgrrkc][bookmark: 49gfa85] Cooking electronics    
· 
	· [bookmark: 2olpkfy]  before the commencement of business   
· 
	·  Start-up fundings    
· 
	[bookmark: 13qzunr]£     
2500



	

	
	
	

	
	
	

	
	[bookmark: _3nqndbk]
19 Managing operational risks


	Risk
	Solution

	[bookmark: 22vxnjd]Staff
· Low productivity
· Conflict

	[bookmark: i17xr6]
·  Train staffs
· Regular performance evaluation
· Transparent communication


	[bookmark: 320vgez]Suppliers 
· supply chain disruption
	[bookmark: 1h65qms]
·  Diverse suppliers to ensure that a sustainable supply chain is created    





	



[bookmark: _Toc287535460][bookmark: _Toc287535912]Finance 		
	
	
	

	
	[bookmark: _Toc287535461][bookmark: _Toc287535913]20 Start-up costs
	

	
	[bookmark: _Toc287535462]Calculate how much money you need before you start trading



                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	21 Profit and loss forecast

s
	

	
	
	

	
	
	

	
	
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535465][bookmark: _Toc287535915]22 Sourcing finance
	



	
	[bookmark: _Toc287535466]

Total borrowing requirement for the business



	



	
	[bookmark: _Toc287535467][bookmark: _Toc287535916]
23 Managing financial risks 
[bookmark: _Toc287535468]The risks that you have identified for your financial forecast are:
	

	
	1. According to Businesstimes (2024), UK restaurants have been noted to cut hours off their operations due to a rise in the cost of operations. This can impact the overall profit margin of Naija Cuisine Ltd.
2. According to Statista (2024b), the inflation rate for restaurants in the UK is noted to be six per cent in March 2024. This increase in inflation rate can enhance the cost of operations which can affect the profits of Naija Memories Cuisine Ltd.  



	

	
	[bookmark: _Toc287535469]How you will minimise their impact:
 Cashflow management is one of the major steps that can be adopted by businesses to ensure that the impact of inflation can be effectively managers (British-Business-bank, 2024)   









	

	
	
	



	
	
	
	
	
	

	
	[bookmark: _Toc287535470][bookmark: _Toc287535917]24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 

	

	
	

	



	


	
	

	
	
	

	
	
	
	
	
	





25 Conclusion. 
The above report has depicted a business plan in which the idea is to ensure that people are effectively served authentic Nigerian food. The report has explored the market and has done effective research to identify trends some of which are relevant to the businesses and have been presented in the report. The report has also presented the financial projections for the businesses through the use of start-up costs and cashflow statements. The report has also demonstrated the increase in the users of social media in the UK which supports the prospect of social media marketing for the promotion and advertisement of the business in the region.
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Appendix 2: SWOT Analysis
	Strengths
	Weaknesses

	· Nigerians in the country will be appealed by the roots of their culture embedded in the business
· The local British people will be attracted the new taste and cuisine
· Great opportunity for the food bloggers to taste new food which can enhance awareness
	· Lack of experience of the owners regarding the ownership of the business
· Lack of local Nigerian ingredients in the UK 


	Opportunities
	Threats

	· The increasing food market depicts that UK customers are willing to try new food which can provide opportunity to the business to grow and expand
· Attracting British customers can add up to the customer base of the business
	Not being managed by experienced candidates can result in operational inefficiency which can affect the quality of the services
While, the major target of the business are Nigerian people they form only 1.5 per cent of the population which can limit profit earning ability of the business.





Appendix 3: Marketing Mix
	Product
	The product offered by Naija Memories Cuisine Ltd. will be Authentic Nigerian Food such as Ofada rice, pounded yam and pepper soup. The authenticity of the food products will be maintained throughout the process and ensure that people can be delivered the original taste of the Nigerian food

	Price
	Competitive pricing strategy will be used by Naija Memories Cuisine Ltd. to set prices of its food dishes. This will be done by considering the prices set by the competitors which can allow attracting customers through the use of an affordable prices

	Place
	The restaurant will be located in London while the whole London will be used to serve the food through the use of online delivery services. 

	Promotion
	For promotional activities, social media marketing will be used. Digital marketing on social media platforms will ensure that more customers of the UK are reached which can effectively help Naija Memories Cuisine Ltd. spread awareness regarding its products and services
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Year 1 (£) Year 2 (£)

Total expected sales 20,000 30,000

Less variable costs 6,000 5,000

Gross profit (sales less variable 

costs) = 

14,000 25,000

Calculate your gross profit margin 

% (gross profit divided by total 

sales x  100) (A)

70 83

Salaries/wages (survival income + 

any staff

12,000 14,000

Premises (including rent, rates, 

utilities)

2,000 2,500

Telephone and broadband 300 400

Printing, post and stationery 600 650

Advertising and promotion 1,200 1,400

Bank charges 1,200 1,200

Professional fees 1,000 1,000

Insurances 200 200

Bank/HP/Interest (payable to your 

bank)

160 170

Stock 1,200 1,200

Consumables 1,200 1,200

Equipment and vehicle leasing 3,000 4,500

Depreciation 1,200 1,500

Othe+E20+B21:F24+B21:G23+B+B21:

F24

0 0

Other 0 0

Other 0 0

Total fixed costs 25,260 29,920

Net profit (gross profit less fixed cost)

-11,260 -4,920

Calculate your net profit margin (net 

profit divided by total sales x 100)

-1 -16

Calculate your break even Year 1 (£) Year 2 (£)

Total variable costs + total fixed costs 

(B)

31,260 34,920
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						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		20,000		30,000		0

				Less variable costs		6,000		5,000		0

				Gross profit (sales less variable costs) =		14,000		25,000		0

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		70		83		0

				Salaries/wages (survival income + any staff		12,000		14,000		16,000

				Premises (including rent, rates, utilities)		2,000		2,500		2,700

				Telephone and broadband		300		400		550

				Printing, post and stationery		600		650		700

				Advertising and promotion		1,200		1,400		1,600

				Bank charges		1,200		1,200		1,200

				Professional fees		1,000		1,000		1,000

				Insurances		200		200		200

				Bank/HP/Interest (payable to your bank)		160		170		170

				Stock		1,200		1,200		1,600

				Consumables		1,200		1,200		1,200

				Equipment and vehicle leasing		3,000		4,500		5,500

				Depreciation		1,200		1,500		2,000

				Othe+E20+B21:F24+B21:G23+B+B21:F24		0		0		0

				Other		0		0		0

				Other		0		0		0

				Total fixed costs		25,260		29,920		34,420

				Net profit (gross profit less fixed cost)		-11,260		-4,920		-34,420

				Calculate your net profit margin (net profit divided by total sales x 100)		-1		-16		0

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		31,260		34,920		34,420

				Break even (B) divided by (A)		447		421		0
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£

2,19,510

Personal start-up contributions           - 20,000

Other start-up contributions            - 45,000

Total required = 1,54,510

= 30,000



Start-up costs

The assets you have available as security
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								£

				Start-up costs				219,510

				Personal start-up contributions		-		20,000

				Other start-up contributions		-		45,000

				Total required		=		154,510

				The assets you have available as security

						=		30,000
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INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

11,000 9,000 12,000 10,000 15,000 11,000 14,000 10,000 52,000 40,000

Cash received from debtors

11,200 9,200 13,000 11,000 14,000 12,500 17,000 14,500 55,200 47,200

Capital/loans received

22,000 21,000 23,000 19,000 22,000 18,000 14,000 12,000 81,000 70,000

Other Payments

12,000 11,500 14,000 13,000 17,000 12,000 12,000 11,500 55,000 48,000

TOTAL £

56,200 50,700 62,000 53,000 68,000 53,500 57,000 48,000 2,43,200 2,05,200

EXPENDITURE

Wages to staff (incl. PAYE & NI)

12,000 11,600 13,500 12,500 11,200 11,100 9,500 9,400 46,200 44,600

Premises (rent, rates & utilities)

3,000 2,500 3,000 2,500 3,000 2,500 3,500 2,500 12,500 10,000

Telephone & Broadband

300 350 400 450 520 550 620 650 1,840 2,000

Printing, post & stationery

600 550 800 750 1,000 11,500 1,000 950 3,400 13,750

Advertising & promotion

6,000 3,000 3,000 2,000 2,000 1,200 3,000 2,200 14,000 8,400

Bank charges

650 450 450 450 450 450 450 450 450 1,800

Professional fees

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 4,000 4,000

Insurances

650 650 650 650 650 650 650 650 2,600 2,600

Bank/HP

120 120 120 120 120 120 120 120 480 480

Equipment & vehicle leasing

900 900 900 900 900 900 900 900 3,600 3,600

Payments relating to variable costs

2,500 2,200 2,200 2,200 2,600 2,700 2,800 2,600 10,100 9,700

Capital Expenditure

10,000 12,000 12,000 11,000 10,000 10,500 10,500 0 42,500 33,500

Other Payments

6,000 5,500 5,500 5,500 4,500 5,500 5,500 5,500 21,500 22,000

VAT

300 300 300 300 400 400 500 500 1,500 1,500

Owner's wages/salary

10,000 10,000 12,000 12,000 12,000 12,000 12,000 15,000 46,000 49,000

Owner's National Insurance

650 650 650 650 650 650 650 650 2,600 2,600

Loan repayments (incl. interest)

250 250 250 250 250 250 250 250 1,000 1,000

Stock

12,000 12,000 12,000 12,000 12,000 12,000 12,000 0 48,000 36,000

Consumables

4,000 5,000 4,000 3,000 3,000 4,000 5,000 4,000 16,000 16,000

Other (please specify)

600 400 500 600 500 400 300 200 1,900 1,600

Other

0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

TOTAL £

71,520 69,420 73,220 68,820 66,740 78,370 70,240 47,520 2,81,720 2,64,130

Q1 Y1 Total Q4 Q3 Q2
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First 6 months

		

				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Second 6 months

		

				Carried over				7				8				9				10				11				12				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Premises (rent, rates & utilities)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone & Broadband		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Printing, post & stationery		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Advertising & promotion		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurances		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Payments relating to variable costs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other (please specify)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Income less expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Opening bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Closing bank balance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		11,000		9,000		12,000		10,000		15,000		11,000		14,000		10,000		52,000		40,000

		Cash received from debtors		11,200		9,200		13,000		11,000		14,000		12,500		17,000		14,500		55,200		47,200

		Capital/loans received		22,000		21,000		23,000		19,000		22,000		18,000		14,000		12,000		81,000		70,000

		Other Payments		12,000		11,500		14,000		13,000		17,000		12,000		12,000		11,500		55,000		48,000

		TOTAL £		56,200		50,700		62,000		53,000		68,000		53,500		57,000		48,000		243,200		205,200

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		12,000		11,600		13,500		12,500		11,200		11,100		9,500		9,400		46,200		44,600

		Premises (rent, rates & utilities)		3,000		2,500		3,000		2,500		3,000		2,500		3,500		2,500		12,500		10,000

		Telephone & Broadband		300		350		400		450		520		550		620		650		1,840		2,000

		Printing, post & stationery		600		550		800		750		1,000		11,500		1,000		950		3,400		13,750

		Advertising & promotion		6,000		3,000		3,000		2,000		2,000		1,200		3,000		2,200		14,000		8,400

		Bank charges		650		450		450		450		450		450		450		450		450		1,800

		Professional fees		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		4,000		4,000

		Insurances		650		650		650		650		650		650		650		650		2,600		2,600

		Bank/HP		120		120		120		120		120		120		120		120		480		480

		Equipment & vehicle leasing		900		900		900		900		900		900		900		900		3,600		3,600

		Payments relating to variable costs		2,500		2,200		2,200		2,200		2,600		2,700		2,800		2,600		10,100		9,700

		Capital Expenditure		10,000		12,000		12,000		11,000		10,000		10,500		10,500		0		42,500		33,500

		Other Payments		6,000		5,500		5,500		5,500		4,500		5,500		5,500		5,500		21,500		22,000

		VAT		300		300		300		300		400		400		500		500		1,500		1,500

		Owner's wages/salary		10,000		10,000		12,000		12,000		12,000		12,000		12,000		15,000		46,000		49,000

		Owner's National Insurance		650		650		650		650		650		650		650		650		2,600		2,600

		Loan repayments (incl. interest)		250		250		250		250		250		250		250		250		1,000		1,000

		Stock		12,000		12,000		12,000		12,000		12,000		12,000		12,000		0		48,000		36,000

		Consumables		4,000		5,000		4,000		3,000		3,000		4,000		5,000		4,000		16,000		16,000

		Other (please specify)		600		400		500		600		500		400		300		200		1,900		1,600

		Other				0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		TOTAL £		71,520		69,420		73,220		68,820		66,740		78,370		70,240		47,520		281,720		264,130
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START UP COSTS

						£

		IT and computers				12,000

		Telephones and broadband				500

		Equipment				25,000

		Stock				3,000

		Tools				12,000

		Vehicles				11,000

		Professional fees				10,000

		Insurance				4,000

		Rent/rent deposit				3,000

		Stationery				1,200

		Marketing				50,000

		Consumables				30,000

		Licences				10

		Training				45,000

		Association fees				1,200

		Wages/recruitment				10,000

		Security/health and safety equipment				1,000

		Market research costs				600

		TOTAL  £				219,510






