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[bookmark: _Toc112765386]Introduction 
Community engagement is participation and involvement in a company or organisation for the well-being of the community. As opined by Barnes and Schmitz (2016), community engagement necessitates national and international interactions between public decision-makers and the communities. However, according to Kumar and Kumar (2020), good community engagement ensures the capability of the members of society to be competent in dialogue and to be able to make commitments through mutual understanding. Community engagement has members or volunteers encourage other members to work in a “have a go” environment to take risks or responsibilities. Therefore, it has been analysed that the purpose of community engagement is to enable public or government decision-making companies or organisations to listen first and in return demand to demonstrate the impact of the contribution of the community. As stated by Bandy (2016), with the rise in expanding and deepening public engagement globally the importance of community engagement has become essential for well-structuring democracies in the twenty-first century. A positive relationship between the institutions and communities has made community engagement viable and necessary. Therefore, it has been understood by the author’s statement that community engagement is likely to guide more sustainable and equitable public decisions and also improve the liveability of limited communities as well as individuals.
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Figure 1: Community Engagement
(Source: Bandy, 2016)
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[bookmark: _Toc112765388]A different perspective on Community Engagement
Community engagement brings individuals together for creating better outcomes for the community. Meaningful and effective health promotion, educational development as well as the inclusion of ideas are involved in community engagement activities. Community engagement includes four perspectives. These types include community engagement with a focus on community building and community development, emphasis on the improvement of service delivery and achieving their goals along with community participation in decision making and consultation. The community engagement types include community building, community education, community organization, deliberative dialogue, direct service, economic development, engaged research as well as institutional engagement. The community engagements are also focused on social change movements as well as work for voluntary community organizations (Sustainingcommunity, 2022). The community engagement activities focus on community building through the development of projects and activities that brings individuals together so that they get to know each other. For instance, community meals and sports are included in community engagement activities. Community education is another way of serving the community with advantageous services and curricula as well as educating the individual region on various social issues. For instance, ESL classes and TREC programs for the community serve them with educational services. 
Community organizing is another perspective that brings individuals of a community together for the goal of solving community issues. Deliberative dialogue is a community project that brings individuals together for building understanding amongst them across their differences. Direct service serves individuals and groups of a community with products and services. Economic development by volunteers of community engagement develops the economy of the region in a sustainable way by not partnering with profitable entities (UMN, 2022). The engaged research by the volunteers benefits the community by contributing to their challenges with solutions. Community engagement plays a significant role in envisioning the efforts of institutional engagement for community members. 
[bookmark: _Toc112765389]Benefits of Community Engagement 
Community engagement possesses different beneficiary effects in today’s world and it is being necessary for a community because of its several advantages, which are mentioned below:
Community engagement assists local governments to promote sustainable decisions with transparency and efficiency. CE promotes sustainable decisions of a local government by distinguishing and communicating the interest and needs of all the participants, which includes decision makers (Bracic, 2018). This process helps to increase the acceptance of those decisions and the commitment of the community to outcomes. Therefore, it can be said that local knowledge that can be gained through diverse groups, creates and shapes effective and inclusive solutions because it is essential to identify the problems first and then try to solve those with efficiency.
One of the major benefits of community engagement is that it helps to gain the trust of a community. As Adhikari et al. (2020) mentioned, the gap between well-informed and poor-informed publics is increasing daily and the gaps are increasing in developed nations mostly. At the same time, it has to be mentioned that ‘peer-to-peer’ influence is becoming essential and this has made community engagement more important by allowing organisations to get accurate, good quality, sharable information into the hands of community members.
It is vital to address the issues before trying to solve them, which is why it is necessary to ask the community to engage in a project from the early stages to understand the problem even in a better way to get better results. A community is a group of people with different age groups, gender, and work experience that provides a broader view of any subject or topic to engage in a project. An organisation should ask for help from the community members for ideas, and concepts about a project on which the company does have a good grasp. Community engagement can help to understand and avoid political landmines at the ending process of a project that might set back organisations for months or even years.
[bookmark: _Toc112765390]Challenges of Community Engagement 
The major challenges that are faced during community engagement are engagement and maintenance of community involvement. Developing trust and engaging the mindset of the community towards the community activities have become a major challenge for the volunteers. They try to balance and manage the members of the community regarding their differing perspectives, assumptions, priorities, language as well as beliefs (National Library of Medicine, 2022). Hence, the engagement of the community towards the community activities becomes challenging.
Resourcing is a challenge that community engagement faces during the engagement process and that is a lack of staff and time to competently put in place an absolute strategy. The problem occurs in the planning stage and it stays throughout the process of a project like a burden because time management is essential while engaging a community in a project. The benefits of community engagement are huge but there are still some ambiguities, which can be challenging for community engagement such as accessibility, flexibility, equity, and summarizing sentiments.
As opined by Benneworth (2018), community engagement resourcing and strategy demand allow enough flexibility to respond reactively and proactively towards the need of the community and the direction of the feedback from the community people. A vital component of community engagement is the accessibility of all time because CM could hold the events in different places, and times and accessibility is the inclusive practice to ensure there are no barriers to interacting with the world. Maintaining equity is a challenge in itself because it becomes difficult for community managers to listen to all or make sure to hear all voices equally. One danger with community engagement is that a community grew tired of being asked about their opinion or vision. Therefore, it becomes stressful to engage a community and continue to keep their interests. 
[bookmark: _Toc112765391]How challenges affect the possibility of engaging with stakeholders 
Challenges of CE can affect the possibility or chances to engage with the stakeholders because the stakeholders play a vital role in terms of decision making. The community members are the main stakeholders of Community Engagement, and the challenges can affect the relationship between the CE leader, and the community members. Resourcing can affect the growth of a project while working with a community (Issa and Tu, 2020). For example, if there is no actual resourcing available, then a project cannot be established properly. Without doing proper resourcing it is not possible to complete a project efficiently. Stakeholders engage themselves with the work of a community when they observe that there are proper resources available in terms of working on a project.
Accessibility can influence the engagement of stakeholders because in case, the members are not capable of working in a particular area, then it is a  limitation, and that particular member will not be able to involve in a project (Stary et al. 2019). Flexibility can also create a huge impact on the engaging possibility of the stakeholders in a community project. For example, if a member is not flexible to work on a particular project, then the contribution of that particular member will be null because of the flexibility issues. Equity can make a leader confuse, and a huge miscommunication is created in terms of a community project. In this scenario, the engagement of the members was hampered badly because it is not possible for a leader to listen to all the opinions of each community member, and that is the reason, the engagement ratio of the community members can decrease because of the inequality in a community (Letsoalo, and Ncanywa, 2021). Therefore, these challenging factors can decrease the participation of the stakeholders in a community project by impacting its performance of it. Sometimes, summarising the sentiments of each member can create difficulties for a team leader by making the members dissatisfied. it gets difficult for a leader to summarise the sentiments of each member, and take decisions based on it. 
[bookmark: _Toc112765392]Possible ways to engage with the community members
The possible ways and techniques of engaging with community members include tools like stakeholder workshops, focus groups, planning forums, surveys, newsletters, E-voting, and roundtable network events. The community engagement leader is required to be responsive to the needs of the community members and also needs to engage with the community members regarding their issues, challenges, and needs in the community (Planningaidwales, 2022). The major tools and platforms that can be used by community engagement leaders are online engagement platforms, tapping onto communication channels like websites and events as well as messages, project planning software, and internal communication management tools in the community. Through the ways of communication, the community leader can get better overview of a project planning, and take steps accordingly.
In addition, content reviewing apps, portable kiosks, hard copy newsletters, E-newsletters, and live online interactive meetings as well as forums are also effective tools and techniques that can be included by community engagement leaders for engaging with community members. 
Storytelling and sharing interactive media among community members including graphics, videos, quizzes as well as infographics are also productive tools and techniques for improving community engagement. Interactive software as well as social media platforms are also effective tools and techniques that can improve engagement among the community members (Engagementhub, 2022). Conferences and opinion surveys along with the competition of ideas among the community members are effective for engaging community members as the community members try to contribute their ideas and opinions among others for the whole community. Discussion and interaction among the community members for the opinions and ideas communicated. The ideas and opinions are used by the community engagement leader for community development. The rights of the community members are respected for improving their trust and engagement towards the community engagement leaders and volunteers. 
[bookmark: _Toc112765393]Conclusion
The above discussion indicated the importance of community engagement in the development and building of community. In addition, the community engagement tools and leaders also adopt the tools and techniques of community for improving the individual and group's quality of life, benefitting individual communities, and driving social change. Though the leaders and volunteers of community engagement face challenges and differing views from the individual members of the community, the challenges can be overcome by the inclusion of tools and techniques of community engagement for better community engagement.
This study focuses on different perspectives of Community engagement by highlighting different types of community engagements, and the ways of managing the CE process in terms of completing a project successfully. A CE has some benefits, as well as disadvantages that can affect the growth of a community project. In terms of describing the benefits of CE, the first, and major advantage is efficient decision-making. As there are several members involved in a project, the leader always tries to collect the combined output from everyone and decided based on those findings. However, there are some challenges highlighted in this paper that can affect the engagement possibilities of the stakeholders like resourcing, accessibility, and so on. 
Possible ways to interact with the community members by following stakeholder groups, workshops, focus groups, surveys, and some others are discussed with the importance of each tool in terms of building a sustainable community project. These tools help to communicate directly with the members by informing them about the happenings of a project. 
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