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[bookmark: __RefHeading__69388_1761438189][bookmark: __RefHeading__1267_176167365]INTRODUCTION 
	Project management plan is the formal approved documents which defines how the project has been executed monitored and controlled. It is considered to be the summary or a detailed document which is able to include the baselines, subsidiary management plans and other planning documents. This project is about UWTSD gradually adapting back to the normality after lockdown for fulfilling the full time delivery as it return to normality after lockdown. This project will investigate the current project. In this project a project management plan will be provided for being able to plan out the activities that are required for the development of this organization. This project will also critically discuss the different elements within the project management plan. 
[bookmark: __RefHeading__69390_1761438189][bookmark: __RefHeading__1269_176167365]MAIN BODY
[bookmark: __RefHeading__69392_1761438189]Investigation of project
	In this project the virtual delivery system project has been chosen for the University of Wales Trinity Saint David(UWTSD) London campus which during the pandemic switched from face to face delivery of lectures to online delivery. In this project the aim of this project is to aim to gradually return all its students and staff to full time delivery as it returns to normality after lockdown. For this project the important aspect will be considering the different elements which will affect this project. The current system of delivery for this college is Hybrid delivery which suggests partial students receiving lectures through f2f and some through online methods of lectures.
[bookmark: __RefHeading__69394_1761438189]PROJECT MANAGEMENT PLAN
PROJECT INITIATION DOCUMENT
	Goals :The goal of this UWTSD is to carry on with Hybrid delivery system while successfully returning all its students and staff to full time delivery.
Objectives: The main objective behind this project is to successfully make a return of all the students and staff to full time face to face delivery system.
· UWTSD intends to improve the health, safety and hygiene at the campus for increasing the number of students adapting to face-to-face delivery system.
· Increasing the number of students and staff in the f2f delivery system by 75%.
· Completing establishing all the different and new facilities to the campus for f2f delivery students within on academic year.



ASSUMPTIONS MADE ABOUT THE PROJECT
· It has been assumed that all the prices are same by the college after the f2f and online delivery.
· All the resources that are required for this college to deliver the hybrid lectures are available to all the teams.
· The selected activities will be performed within the fixed time in the limited period.
REPORTING FRAMEWORK
	For the teams in this project the best communication plan for team working on the current project of adapting to new face-to-face delivery system after lockdown would be,
Team Members—Head of different teams—Project Manager—Dean of UWTSD
BUDGET DEVELOPMENT
	Particulars
	Amount£

	Teaching Staff
	40000

	Education support staff
	5000

	Technicians
	8000

	Cleaners
	10000

	Catering
	8000

	Class Room Supplies
	5000

	Other resources
	3000

	Total
	79000



GANTT CHART
	Task Mode
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Auto Scheduled
	Project Initiation
	14 days
	Wed 5/4/22
	Mon 5/23/22
	

	Auto Scheduled
	   Aims & objectives
	3 days
	Wed 5/4/22
	Fri 5/6/22
	

	Auto Scheduled
	   Budget 
	4 days
	Mon 5/9/22
	Thu 5/12/22
	2

	Auto Scheduled
	   Formatting team
	7 days
	Fri 5/13/22
	Mon 5/23/22
	2,3

	Auto Scheduled
	Project Planning
	12 days
	Tue 5/24/22
	Wed 6/8/22
	

	Auto Scheduled
	   Risk assessment
	3 days
	Tue 5/24/22
	Thu 5/26/22
	4

	Auto Scheduled
	   Cost and resource allocation
	2 days
	Fri 5/27/22
	Mon 5/30/22
	6

	Auto Scheduled
	   project scheduling
	5 days
	Tue 5/31/22
	Mon 6/6/22
	6,7

	Auto Scheduled
	   Risk management
	2 days
	Tue 6/7/22
	Wed 6/8/22
	8

	Auto Scheduled
	Project Implementation
	9 days
	Thu 6/9/22
	Tue 6/21/22
	

	Auto Scheduled
	   Duties & responsibility
	2 days
	Thu 6/9/22
	Fri 6/10/22
	9

	Auto Scheduled
	   Communication plan
	3 days
	Mon 6/13/22
	Wed 6/15/22
	11

	Auto Scheduled
	   Task execution
	4 days
	Thu 6/16/22
	Tue 6/21/22
	11,12

	Auto Scheduled
	Project Monitoring
	12 days
	Wed 6/22/22
	Thu 7/7/22
	

	Auto Scheduled
	   Gathering feedback from students
	6 days
	Wed 6/22/22
	Wed 6/29/22
	13

	Auto Scheduled
	   Interview with students
	3 days
	Thu 6/30/22
	Mon 7/4/22
	15

	Auto Scheduled
	   Drawing conclusion
	1 day
	Tue 7/5/22
	Tue 7/5/22
	15,16

	Auto Scheduled
	   Analysis of data
	2 days
	Wed 7/6/22
	Thu 7/7/22
	16,17

	Auto Scheduled
	Project Closure
	3 days
	Fri 7/8/22
	Tue 7/12/22
	

	Auto Scheduled
	   Feedback
	2 days
	Fri 7/8/22
	Mon 7/11/22
	18

	Auto Scheduled
	   Document submission
	1 day
	Tue 7/12/22
	Tue 7/12/22
	20
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RISK ANALYSIS
Risk likelihood and impact matrix
	RISK ANALAYSIS
	Impact
	1
	2
	3
	4
	5

	Probability
	
	Negligible
	Minor
	Moderate
	Significant
	Severe

	5
	Very Likely
	Low Medium
	Medium
	Medium High
	High
	High

	4
	Likely
	Low
	Low Medium
	Medium
	Medium High
	High

	3
	Possible
	Low
	Low Medium
	Medium
	Medium High
	Medium High

	2
	Unlikely
	Low
	Low Medium
	Low Medium
	Medium
	Medium High

	1
	Very Unlikely
	Low
	Low
	Low Medium
	Medium
	Medium



Risk Register for Hybrid Delivery system at UWTSD
	Risk Management Register for Hybrid delivery system at UWTSD 

	Risk Identification
	Assessment
	Response
	Monitoring and control

	Serial Number
	Risk Event
	Cause
	Effect
	Probability
	Strategy
	Action
	Pre Action
	Post Action
	Impact score

	1
	Increase in Covid-19 cases
	This can have very negative impact on the health and of the students which are looking forward to start the normal way of face to face study. 
	It will most likely result in the moving back to the online means of delivering lecture.
	3
	To maintain the health and hygiene at the campus along with social distancing.
	It will be important for this college to make the students aware about the changes that might occur.
	Keeping the students with safe distancing along with appropriate use of sanitization.
	It will be important to keep up with the students about how to deal with this organization.
	5

	2
	Running out of resource
	It can happen if the campus is not being able manage the way in which the expense would occur. 
	It is the impact that can be create loss towards the ways in which to organization is teaching.
	1
	For this proper planning is going to be necessary
	Being able to adapt new strategies for being able to develop the growth is considered to be effective (Fathia, Pratam and Hasibuan, 2019). 
	For this prior planning is essential.
	Generating funding for resolving this issue.
	4

	3
	Students refusing to come to school
	This can be the result of the psychological impact that is created due to the long period of online lectures experienced by the students.  
	It will generally result in the ways in which the organization can create better management of the organization.
	4
	To adapt to a certain ways in which the organization can bring growth to these strategies.
	To motivate the students with extracurricular activities. 
	For this school need to bring all the different equipment’s necessary for this action.
	Being able to keep the students excited about the face to face lectures.
	2

	4
	Teachers demanding high salary
	This can be the reason of increase in the market competition for teachers.
	It will increase the budget o this organization and will be the affect the organization negatively.
	2
	To keep the teaching staff motivated with less pressure on them from the work.
	To be able to identify the market demand and increase their remuneration accordingly.
	Understanding the trends is important for this organization.
	It is very important for this campus to keep hold of the teachers in order to provide face to face lectures.
	3



STAKEHOLDER ANALYSIS
	Stakeholders
	Significance

	Parents
	The role of the parents in this project is that they focus on child development and would prefer face-to-face delivering of lectures.

	Students
	The focus of this project is going to be providing the students with better development and an excellent infrastructure to be able to develop their academic life.

	Sponsors
	These are going to be the investors which will provide this educational institute with the funds that are necessary for undertaking the actions.

	Project Managers
	As the leader of this project manager is responsible for reviewing all the activities.

	Team Members
	It is important for the team to understand the responsibilities and also their part of the team for the skills and utilization of the resources to provide the best results.




PROJECT MANAGEMENT TECHNIQUE
Waterfall Methodology
	The waterfall methodology in the project management is the approach that emphasizes on the linear progression from beginning to the end of a project. It can be used by this project as it is a very linear one sided project with limited areas to considered. Hence, this method can be used for carefully planning, detailed documentation and consecutive execution of the operations (Chow and et.al., 2021). This methodology has been considered to be the factor which helps in introduction of clear structure to this research project. The determination of the end goal of the project can be achieved from this methodology as it help in the dividing the project into individual sprints. It helps with better transfer of information that for helping the information to flow in the project accordingly. Due to the rigidity of this methodology this project will be hard to be amended. It is considered to be the inclusion of the client and its end user for the project to be successful.
[bookmark: __RefHeading__69396_1761438189]Critical analysation of each element within the project management
Stakeholders :
	The stakeholders of this UWTSD includes the parents of the students which are  basically responsible for taking the decisions regarding the students. It is important for this project to make sure that it is able to satisfy the parents with the different health and hygiene problems after covid-19. Students are also the stakeholders for this project which are the ones that are to be delivered with the Hybrid lecture system that will influence them more towards the face-to-face way of education. Sponsors are also responsible for the project to be able to gain the resources which are required for this project to be successful (Rustamova, 2021) The project manager is the individual responsible for taking the key decisions in this project regarding the planning monitoring and other factors. The members of the team are also considered to be the ones which are said to be responsible for the factors that are able to manage planning which has been done in the project. 
Risks :
	In this project the biggest risk that has been recognized is the increase in the spread of Covid-19 in the campus. As this pandemic is not yet over it has been the reason why the online form of lectures where introduced in this project. This risk has been identified as the most impact full risk which might occur. This element has been carefully analysed in order to ensure that the campus will be able to manage this risk if it entails in this organization (Herlan, Pratami and Puspita, 2021). The psychological aspect of the students towards the online studies is much easier for this organization to undertake the change in that is going to be brought by this project. Convincing the stakeholders is going to be important for task for the project.
Budget :
	The budget which has been prepared for this project management is considered to be very effective as it contains all the different expenses which the project might face. It can be said that the budget of this organization can be considered to be the factor which is able to develop new strategies which can bring growth to the organization (Butler, Vijayasarathy and Roberts,  2020). This budget consists of all the different aspects of the expenses which are going to be important for this project to undertake. In this budget there are no funds allocated for the unplanned events which might take place in the timeline of this project. This can be considered to be one negative element to this project.
Time :
	The prepared timeline is considered to very effective as it has shown how the project will be prepared on the basis of the different factors which are affecting the growth of this project. In this time line the time has been distributed accordingly considering all the factors that may impact the performance of the project. Following this time line has been considered to the best way in which the project will be able to complete its tasks on time.
Quality :
	Quality is going to be a very important and essential aspect of this project which will affect the key growth of this business. It has been found that the growth of the project can be considered to be the factor which influences the strategies that can affect the project (Cooper and Sommer, 2018). In this project the maintaining quality in the health and safety of the students and staff which will come to the campus for face-to-face lectures. Along with this keeping the quality of the lectures also effective will help the business gain the new strategies. Maintaining the quality also depends on the staff which are going to be responsible for undertaking this project. 
Communication :
	In order to communicate effectively in this project more vertical approach to the project structure has been used. This means that the team members of the project will respond to the different head of the team which are responsible for the creation of these operations (Elhasi and Aljabour, 2021). It has been found that this study affects the ways in which it impacts the ways in which the organization impacts the business. This project has been able to show how effective communication can be very useful for the project that aims to bring the students back to  UWTSD campus. In order to maintain the communication with the students that are still under online lectures the aim of this organization is to utilize the strategies that bring growth to this organization.  
Human resource management :
	The human resources management is considered to be that department which is responsible for the management of individuals in this project. This is also the department which is responsible for the ways in which they are able to understand the ways in which the organization is able to develop its strategies accordingly to develop new strategies (Keshk, Maarouf and Annany, 2018). This study also explains how this project is depended a lot on the human resources management to be able to provide the project with staff that can undertake the different actions effectively. It is going to be the department that is going to develop new strategies that can affect the organization and its growth. 
Benefits realisation :
	The benefits from this project for this organization is going to be that it will be able to focus more on the development of the students. For a long time the students have been using the methods online lectures for being able to develop the organizational strategy. There will also be other benefits in the terms of profit for this organization as it will be able make. For this project the key factor of success will be the determination of how the business can generate the growth that is required.

[bookmark: __RefHeading__69398_1761438189]CONCLUSION
	From this project it can be concluded that the growth of this project depends on the different elements within its project management plan. In this report the investigation of the project has been done. In this report a project management plan has been created with the help of Gantt chart and risk analysation. This report has discussed the key elements of the project management plan with their critical analysation.
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