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 1. Abstract
The business environment and even the learning environment require group work if the task requires more than one person. The results cannot be achieved by people working in isolation. The group of people forms a common team that has a common goal. This team has a task and to be positive, the team needs a positive work environment, support from a strong leader, and mutual support. Finding support and faith in each other will build a successful team and the implementation of tasks will not be hindered by obstacles that prevent the achievement of the common goal and good results. But the tasks don't just have to be done well, they also have standards and deadlines, and a good, efficient team also plays a role here. Some people have difficulty working in a team, and here comes the role and support of a team leader. The report covers the impact of good effective teamwork and team communication. The roles they can play to bring about successful results. The importance of respect, building trust, helps to overcome the fear of conflict. The way the task is set should be clear of confusion. The difficulties that will be encountered are insurmountable. 
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2.Main Body
· How develop an effective team and theoretical model
In Abdul's situation, Covid pandemic works against him, and it is difficult to manage a large group distance. The effectiveness of teamwork does not show positive results for 2 months. A solution to Abdul's problem can be found in the good modules of the development team.
One of the models for effective teamwork can be related to Abdul's problem and is the Lencioni model, the dysfunction of the team developed by Lencioni (2005). The Lencioni model includes some of the points that Abdul needs to consider and find out what the dysfunctions are for the team. Recognizing the problems in the team in this model you can understand that these problems are universal and surmountable. They are all connected and the key to overcoming them comes from the foundation, building trust, the foundation. After the next phases that the team goes through in resolving health conflicts, reporting requirements and clear communication goals, the problem in the team will be overcome. 
Going through each level must be completed to move on to the next.
· Lack of trust
Lack of trust in the team occurs when there is no trust between members. The feeling of vulnerability in the team, fear of admitting a mistake, and distrust in support of the mistake. Lack of security in the team and low level of comfort, trust is impossible.
· Fear of conflict
Teamwork includes debate and chats for different views and ideas. These debates can lead to conflict situations. Fear of conflict stops the expression of open opinion, which will lead to wrong decisions and failure to achieve the desired results
· Lack of commitment
Satisfactory results and solutions come from the clash of different ideas in conflict situations. But these reliable results are related to the personal commitment to the team, to the project and the achievement of the set goals and results. Excellent work is about dedication.
· Accountability
Goals and a clear plan are committed to responsibilities. The roles held in the team are related to responsibility and responsibility requires accountability. Accountability puts the team in the dark of the team's results so far.  
· Ignoring the results
Regardless of the role in the team, each member of the team should be very interested in the results they have achieved since the start of the project. Lack of interest and loss of sight of achievement ultimately leads to business suffering.
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· The type of roles to develop an effective team
Depending on the size of the project, we also consider the size of the team, which is important, what phases or stages the team will go through, followed by the roles in the team. Clear roles in the team are important for the success of the team and its performance.
The literature gives us the idea of Meredith Belbin, the success of the team requires a balance between roles and personalities. Meredith Belbin's development in 1981 became a widely used team-building tool. James Moultrie, University of Cambridge
In his book, published in 1981, Belbin first identified eight team roles. In his later book in 1993, he added 9 roles of additional experience divided into three categories. In his second book, Belbin describes in detail team roles and their strengths and weaknesses. Barbara Senior (17 August 2011) p. 3
In the picture below, you can see the short image of the team roles and their strengths, and weaknesses
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Belbin's theory of team role and high team efficiency finds its expression that there must be a balance and distribution of naturally occurring roles in the team. With the necessary team roles, the team can reach its full potential. (Belbin, 1981, pp.132-133)
In addition to the distribution of team roles, in his 1993 book, Belbin's emphasized the connection between team activities and project stages, the need for roles to be dominant at various stages. Barbara Senior (17 August 2011) p.6
Do not forget the leadership position that has the responsibility to determine and distribute roles in the team. According to Turner and Müller (2005), the right leader and successful leadership is a factor in team success and better performance. (Ronald Batenburg, 2013, p. 4)
As a project manager, Abdul can apply the roles of Belbin's team and thus improve individual and team performance and lead the team to reliable results.

· Effective teamworking type of impact
Scarnati (2001, p. 5) defines teamwork “as a cooperative process that allows
members to achieve outstanding results.”
The team has a common goal in which members can develop effective relationships to achieve team goals. Harris and Harris (1996)
  Teamwork meets people who work together in a team, exchange knowledge and skills to achieve common goals. There is an expression in science that we can compare in the teamwork "symbiosis - mutualism (mutualists)", i.e., when we have benefit/skills and knowledge in this case /. Benefiting from each other will lead to effective teamwork and achieving a goal or mutual goal. The effectiveness of the team and the well-established relationships in the team have a huge impact on the organization and contribute to success.
There are many definitions and key attributes for successful teamwork. It is all about exceptional consistency. The rules for building an effective team / Tuckman, Wheelan, Lencioni, etc., the rules of Belbin, but what makes a team so successful?
Coyle (2018) describes in his book "The Code of Culture" he discovers three abilities for a successful team: "SAFETY", "VULNERABILITY", "PURPOSE" (Tracey A. Regenold, 2019, p1)
Some effects of effective work:
· Trus
Trust is one of the factors for good and efficient work. Trust is what distinguishes good effective teams from low-performing ones. Mutual trust in the team helps to deployment the full potential of the team. Trust gives the team a sense of security and significantly reduces the risk of fear of taking risks and challenges, even conflicts when they arise. The interaction of trust does not only affect the team and its productivity but also affects the organization for which it works or the project for which it works.
· Communication
Communication ranks second and plays a huge role in the success and productivity of the team. Successful high-performance teams have a system for different, effective, and rational communication. By mastering the skill of good communication, they know when to communicate and use the appropriate way to communicate in certain situations. Also, the use of technology allows them to stay organized and track the progress of a process, task or goal.
· Responsibilities
Depending on the position or role you occupy in a project, the responsibility for the position and the set task is a strong indicator of a successful team. Taking full personal responsibility for the task and the team gives 100% security until the complete successful completion of the project.
· Management
A good leader is a concerned leader who gives guidance, helps with all the resources and means of the team to achieve its goals and successes. Uniting the team is also a chat from the leadership position, striving for good communication and trust. A successful team will perform best when it has the faith, security, and support of its leader.
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· Barriers
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Practical experience and analysis provide material for the literature to describe common problems and barriers that a team may encounter in the process of teamwork. Some of the obstacles to effective teamwork can have a serious negative impact on achieving the goal. These barriers can stop innovative solutions. A professional leader who strives for team efficiency and productivity can consider the obstacles that may arise to teamwork. Here we will outline some of the obstacles they have encountered in the case of Abdul and his team.
· Weak or ineffective leadership
In order for a team to work effectively and reach its full potential, it needs a strong and experienced leader.
The leader encourages guides and supports the team with all available resources. helps not only the team as a whole but also the members themselves to develop their skills. Poor leadership can lead to insecurity and disunity.
· Communications
To achieve the set goal and positive results, communicative skills and great communicative activity are needed. Every workflow requires communication. If there is a lack of communication between the members, this will definitely affect the work itself and the result to the desired result.
· Lack of trust
Professional teamwork requires building respect between members, which will lead to building trust between them. Without trust, conflict situations can erupt very quickly, and team members will feel uncomfortable expressing their ideas. The built respect and trust in the team build strong cooperation between the members.
· Confusion of goals
Improperly setting goals and ambiguity of the task will cause confusion between the team and unwillingness to take responsibility. The consequences will be on the work of the team and shortening the implementation time.
· Team size
Steiner's statement that as one team increases, satisfaction decreases (Steiner, 1972). 
In Susan A. Wheelan's publication "Group Size, Group 
Development, and Productivity Group "Small Group Research.
Describes studies that show that team size matters. Yes, it is the truth that the type of task has effects on the chosen size of the team and big choices of different ideas in a large group. But the big groups have more likely to face difficulties. For larger teams, there may be a problem and difficulties about responsibilities and what role to play. As a team leader, it is also will be a big challenge to direct and communicate with a larger team from a distance due to physical or pandemic circumstances. But the communication challenger is not just for a leader, it is for all members of the team. 


3. Conclusions
The report concludes that behind every business or project, a good and efficient team is important. Having the models for building an effective team or models for identifying a non-functioning team helps the leadership position and management to identify the stages the team is going through or the barriers that may arise in the teamwork process. The presented model of Lencioni clarifies what can cause dysfunctions in the team and that to solve the problem you must start from the bottom. Belbin describes the roles played in the team and their significance. The path of a successful and effective team is associated with respect, trust, communication, and strong cooperation with each other. The members of the team should develop the relationship between them and work over to create effective communication. To build trust and take responsibility, to not fear the mistakes and conflicts, and to feel comfortable to expose their different ideas. To achieve success and positive results, teams will have to go through various challenges. Whether the challenges are negative or not, they are insurmountable and common, but addressing them and finding them in their infancy will lead to more recent positive results
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