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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this answer I will be talking about the significant role I have played with offenders and the victim. In this incident I have considered the Policing Vision 2025 which states: “The service will embed consistent, professional practice that is ethically based and informed by a shared understanding of what works to deliver public value. For the police service, this includes its role in helping to create a fair, just and peaceful society and helping citizens to live confident, safe and fulfilling lives. Critical to public value is what the public indicate they see as important priorities and what adds to the quality of their lives.” (NPCC, 2025). 

The incident I have attended and was involved in relates to residents of one of the areas where they are living is the area where mostly elderly people live and are the most vulnerable and fragile. The area is also mostly a built-up area with blocks of flats specifically made for the elderly with a garden where the residents can plant their own plants and look after it as well as carry our activities together in their spare time.

The Police have received a numerous reports of youths hanging around the garden and the communal areas where they use drugs, vandalise the garden and damage property such as benches and other garden furniture. I have decided to speak with the reporting person of the most recent incident where I was informed that this issue has been reported on numerous occasions, but not enough action has been taken to resolve this issue. The reporting person has described the youth as dangerous and volatile as when some of the residents tried to ask them to go away, they were met with a lot of abuse and threats from the youth and some of the residents felt scared, unheard and have given up on reporting the issue to the Police, the council and their respective housing associations and even stopped going out of their flats due to fear of violence. I was also informed that Police did check the CCTV system to try and identify the offenders, however this was never followed up any further and the youths were unidentifiable due to them wearing face masks, hoodies and dark clothing and the CCTV was not the best quality CCTV especially at night.

After listening to the issues raised by the reporting person, I have decided to attend the area and organise a meeting with all the other residents to hear them out in their welfare room as it was big enough to fit in most of the residents in. I have decided to do this to get the bigger picture of the issues that the residents were experiencing and to make an informed decision on which route to take and what approach will be best to take.

I decided that the best action to take is evidence-based approach and proactive street level policing. I have also contacted the housing association to find out a little bit more about the issue. The housing association has informed me that they have also received numerous reports of youth in the area. This gave me an opportunity to partner up with the housing association as, as per (College of Policing, 2022) “Proactive problem-oriented and community-wide interventions involving police and partners are more effective than reactive hot spots interventions or directed patrols”.

Based on the information I have been provided with by the housing association I have also linked in with the local neighbourhood policing team (NPT) to find out what actions have been taken by them and if any. I was informed that they have carried out patrols in the area, but usually when they attended nothing was happening or no one was there at all. They have also submitted the information as intelligence and nothing else was ever done.

It has become obvious to me during this investigation that the residents of the area are really suffering from the behaviour of the youth attending the area. The approach I wanted to take with the youth was to speak with them in the first instance to see if there is anything I can do to help them out and to potentially sway them away from committing more serious crimes such as drug dealing or permanent criminal damage in the area. I have set up a patrol way marker for the area as well as informed all the officers working in the area to keep an eye and engage with the youth if they happen to come across them.

In my final year of probation I have found that engaging with the youth is getting harder due to social media which promote anti police campaigns, and some are not willing to engage with the police at all. I have found that some of the youths only just recently left school with very limited education and struggling to find employment, hence why they were just hanging around in the area to kill some time and to do something about the boredom.

I managed to get the names of the youth and have contacted the local colleges who were also willing to help the youth in finding out if there are any classes they would be able to attend to get a qualification where they would be able to find employment easier. Due to this there were fewer youth attending the area and the frequency of the attendance by the youth to the area has dropped significantly. However, those who did not engage I have utilized the antisocial behaviour referrals as per South Wales Police policy. At stage 1 the offenders will receive a written letter asking them to stop offending, stage 2 will involve a visit to their homes by the Police and another letter. Stage 3 is where a conference is held by the Police and partner agencies such as housing, stage 4 is an acceptable behaviour contract and finally stage 5 where police can apply for the civil injunction or criminal behaviour order. 

Some of the youth stopped attending the area after the first letter was sent and other stopped completely after a Police Officer visit to their homes and speaking with the parents. Throughout the investigation I maintained high standard of professionalism and heled me build trust within the local community and the youth. This goes back to College of Policing 5-year strategy or National policing culture and inclusion strategy 2025 to 2030 which supports good decision making by ensuring how Police officers consider how people will be affected by their decisions and activities. The strategy also helps Police to deliver policies and services that meet people’s different expectations and needs and to ensure that the Police us effective and accessible to all.

By following the College of Policing guide I was able to resolve the problem quickly and efficiently which aided in residents getting their hope and belief into the Police as they have experienced a massive positive change where their quality of life had improved and they were no longer scared to go out and enjoy their garden and communal areas where they were all able to meet, talk and carry out their activities.

The role of professionalising policing in the UK by the College of Policing means that they set out standards for the Police officers into their professional development which includes codes of practice and regulations to guarantee steadiness and lack of deviation on all parts from all 43 forces in the UK. The College of Policing has also an area of responsibility where they set out the standards required from Police officer and the service they provide to the public. They also set out standards for training, development of individual officers, their skills and qualifications which means that the culture of the Police service must change such as the way officers are promoted and selected for promotion and launching more flexible paths into joining the Police as well as providing more career opportunities to allow recognition. (Police Federation, 2016).

During my final year of probation, I have also noticed that some officers do not follow the policies set out by the College of Policing and the Police force. Some become numb and loose interest in dealing with the same people repeatedly. If this was the case for me and I did not follow the plan I set out in helping the residents with the youth and lost interest the outcome might have been a lot different with a lot more consequences for myself as well as the residents and the youth might have been in a lot more trouble for committing more serious crimes. Although College of Policing set out clear standards of how Police officers should operate members of the public still do not trust the Police which has huge impact on people wanting to join the service and at times their strategic role does not work as serving Police officers are also swamped with workload and not being able to provide the best service to the victims of crime, not through the fault of their own, but through the lack of interest in the job and therefore lack of staff.

I have seen this change myself in the last 3 years of service, in such a short period of time I have seen officers not being able to cope with their work and quitting the job as the Police service job is ever changing, more policies and procedures coming into force and more paperwork that needs to be completed. However, this has its strengths as the additional paperwork, policies and procedures might be able to help the officer in the long run if they are accused of something they haven’t done, and it is all documented to protect them. 

The Policing Vision 2030 can only be successful when all the Policing bodies working together collectively working in the public interest and that professional approach and application which is ethical and informed by the understanding of what works best for the members of the public. The Police plans should consider the varied needs and prime concerns of communities they are working in as previous events involving Police reduced the trust from the public (Association of Police and Crime Commissioners, 2024).

There are strengths, weaknesses and potential biases in everything that Police officer does, and a very common phrase is used “be damned if you do and damned if you don't” where officers cannot get away from holes being picked in the actions they decide to take. (Cambridge Dictionary, 2025).

The incident that I attended has taught me that to fulfil the role of a modern police officer is challenging at times and time consuming, however resolving the problem and building the rapport with the residents gave me a sense of proudness and satisfaction as the residents were more open towards me and a lot more forthcoming with information about other criminal activities in the area.
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        					Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has had a huge impact on how the members of the public are currently sharing and using the information the internet provides. Ofcom research from 2014 showed that 83% of adults use the internet and that 96% of adults use social media such as Facebook. It also showed that young people aged 16 to 24 go on social media more than once in a day. Due to social media popularity, police can connect with the public more easily and efficiently. The social media also provides the Police with a way to engage with the public and build relationships, but also to gather information. (The Police Foundation, 2014). 

“We use social media as an additional means to engage with our communities. We want to keep you, our followers, informed of what’s happening in your area and provide you with crime prevention advice. We also know that you can be invaluable in assisting us with appeals for information.” (South Wales Police,2025).

The Police deal with a wide range of incidents and issues everyday and may ask the public for help finding a missing person, locate a wanted person or inform public of emergencies they are dealing with asking people to avoid areas if the roads are closed and inform public of initiatives and events from local policing teams. When posting on social media it is important to ensure that the post is reaching the intended audience such as local communities, public or children and teenagers and to ensure clear message they want to convey to that audience, so there is no misunderstanding in or miscommunication. (Fernandez et. Al. 2017).

The Police forces around the UK have their own teams who manage the social media platforms, such as Facebook, X, TikTok and Instagram. The team of Police staff provide public with updates on investigations and demonstrate some of the jobs that the specialist teams do. In some of the cases they also provide the public with safety advice. They also work with Counter Terrorism officers and can provide updates from other forces in the UK. (Counter Terrorism Policing, 2025).

As the social media use goes Police officers have access to wide range of sensitive personal data and information, which they obtain in their day-to-day duty. This information is protected under Data Protection legislation. Police officers need to ensure that they have knowledge of their responsibility handling such information and that they cannot post any of the information online without authority as they may be committing criminal offence by doing so. Apart of Data Protection Act there is also General Data Protection Regulation (GDPR) and the Official Secrets Act, which Police have regulatory obligations to adhere to. (NPCC,2018).

The information posted on social media or the internet in general could result in being in the worldwide domain and viewed or used by a person the information was never meant to be for, and such information could be considered as public disclosure. It is important and is expected that Police officers to apply same standard of behaviour online as they would in real life. (Ministry of Defence Police, 2013).

The social media policy also states that Police officers using the social media must remain impartial and should never talk about politics or share their political views, which includes sharing or liking anything that conveys any political message as it could be seen as validating the views of the original source of the message. Officers are also obliged to report any unprofessional or out of order social media content they may come across their colleague’s accounts to minimise any probability of any damaging impact on their Police force. Official social medial accounts have been set up to help Police force with engagement of the public unlike the Chief Officers accounts which are looked after by teams of Police staff working in the direction of providing better chance for transparency, assistance with operational matters and conveying information of the organisation. (Gloucestershire Constabulary, 2017).

I have answered a report of a single car crash with 4 people in the car all unconscious. Upon attending it become apparent that the vehicle had hit a stone wall at high speed and all the occupants in the vehicle were seriously injured, so serious that one of the passengers had dies in hospital few days later. While at the scene, ambulance and fire services at the scene I have asked the control room to put a social media appeal to avoid the area as we have closed the roads due to the seriousness of the incident and emergency services needing time and space to get the occupants out of the vehicle safely.

The road is a main road which is used in a daily commute for people who work in the Cardiff area, however it is never very busy as people usually using the motorway as the alternative. As soon as the appeal on the social media went live to avoid the area, I have found that within 30 minutes there was more cars on that road than I have ever seen before. I immediately thought that some members of the public may have not seen the post or have and are using the road closure as an excuse to be late for work or are just being curious as what happened, which can be perceived as disrespectful to the injured persons as well as their families.

Due to the traffic building up after the post on social media has made all the emergency services having to spend more time dealing with the incident and it was harder for the ambulance to leave and take the injured to the hospital and getting them there for medical assistance was paramount.

In the modern days the internet and social media platforms are notorious for crimes being committed online and sometimes the offender or/and the victim are unknown. I have responded to a third-party report where a 14-year-old girl was messaged on Snapchat by a 16-year-old male who was telling her that he and his 9-year-old sister “have done things” of sexual nature. The 14-year-old girl stated that this male was added by another girl into the Snapchat group chat. The 14-year-old advised me that she doesn’t know any of these persons in real life and that she has met the other girl by playing ROBLOX and became friends. As soon as the 14-year-old received the messages she told her mother who reported the matter to the Police.
The only things that were known to the 14-year-old was that the 16-year-old lived somewhere in London and her female friend in England and that she might be a victim of sexual exploitation by the 16-year-old online as well as being concerned for the 9-year-old. 

Due to the information, I was provided with and the Snapchat handles of the male and the female friend I have submitted a charter application to the Snapchat platform and requested that internet data to be released to me of where the Snapchat profiles have been logging in from. I used the request to the social media platform for a professional information and engagement purposes to check the welfare of both females who might be exploited by the 16-year-old male. During the request of the subscriber information, I adhered to Data Protection Act and General Data Protection Regulation.

Once I have received the subscriber information, I used my knowledge of reading the internet related data and knowledge of investigative skills I managed to get the address’ for the vulnerable female and the 16-year-old male. Due to them living outside my force area I have contacted their retrospective forces to let them know what has been reported to me. This led in both females’ welfare checked and safeguarded and the arrest of the male for various offences and who as it turned out was older than 16 years old. Working with the social media platforms and adhering to the legislation can bring vast of good benefits and outcomes where the most vulnerable can be protected from being exploited by the criminals.  

West Yorkshire Police have come up with an initiative called “Project Spotlight” which is a proactive and preventative initiative that uses conventional practice of community policing with present day technology with the aim of reassuring the public of the presence and at the same time combating those who attempt to benefit from community most vulnerable and commit crime. The initiative at the start was focused on reducing serious and violent crime, knife crime, crimes against women and girls, and disrupt those involved in the drugs trade. “Project Spotlight” is data and evidence led where the data is analysed and translated into the locations and times of crimes being committed. This is done to create ‘hot spots’, with ‘hot locations’ and ‘hot times’ which aids the Police in being more efficient and effective. (West Yorkshire Police, 2025).

The West Yorkshire Police has recognised that by using Project Spotlight they saw a total reduction in crime by 35% and serious violent crime by 39% in the three hot spot areas. The additional three hot spot area which had no Project Spotlight involvement saw an increase by 66% in serious violent crime and 75% increase in total crime. The Project Spotlight shows promising results and benefits from using social media and internet platforms. (College of Policing, 2024). 

There are also risk to the Police when using social media. Some officer may not have great understanding of how it works and may damage reputation of their force. For example, Bordesley Green Police Official X account formerly known as Twitter has posted a picture which was offensive. The said picture contained a cartoon where male and female were in the car. The female was a passenger and has been silenced by a seatbelt with a caption from the posting officer “A car designer has won an award for designing a seatbelt which helps to cut down on vehicle noise pollution”. Due to this post being posted online the reputation of Bordesley Green Police has been damaged and it is uncertain that the reputation can be restored. ‌ (Cannon, M., 2014).

The other risk of using the social media is Police posting their training tactics online and how they operate where criminals can analyse these tactics to try and get away with crimes. Also posting faces of the officers online to engage with the public via a TikTok video has potential of criminals recognising a Police officer finding the officers social media and finding information about the said officer and their families exposing them to other criminals which puts that officer and family in a harms way and risk of being harassed, stalked or attacked. Some criminals could potentially even demolish Police officers’ sense of security and having an impact on the officer’s wellbeing. (FBI, 2012).

Due to criminals finding out Police officers’ identity due to a social media engagement post the officers could face “trial by social media” where they and their families can be exposed to online prosecution consequently, they could be forced to move out of their family home and moving else where and their children having to move schools away from their friends. It was even reported that in Northern Ireland when Police officers’ identity has been found out a bomb was planted on the officer’s car. (The British Psychological Society, 2023).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership within the policing is not straightforward and tricky due to the unforeseeable and uncertain and often dynamic incidents where leaders must be flexible, adaptable and responsive to those incidents to ensure the best possible outcome is achieved. In this essay I will critically evaluate and evidence my flexibility in leadership style in incidents where I played a significant role.

Leadership is a skill and ability to put in place a vision and direction, to influence and line up team members to work towards the same goal as well as to enable and to guide the team members to achieve goals set out. (Association for Project Management, 2019).
According to (Chartered Institute of Personnel and Development, 2024) leadership is ability to understand team members and their drive and use is as a strength to achieve shared goal whereby good leaders can influence positive outcomes for individuals, teams, organisation and communities.
(Rost, 1991) expressed leadership as “an influence relationship among leaders and collaborators who intend significant changes that reflect their mutual purposes”, and (Kouzes and Posner, 1991) believe it is “the art of mobilising others to want to struggle for shared aspirations”. The reoccurring element of these interpretations of leadership is that leader is someone who inspires others.

The leadership models commonly used in policing is the competency and values framework also known as (CVF). The framework has been updated in 2024 and replaced the 2016 version whereby the Police forces in the UK had until 1st of May 2025 to transition into the revised version. There are six competencies in the CVF which are: 1. We are emotionally aware 2. We take ownership 3. We collaborate4.We support and inspire5.We analyse critically 6. We are innovative and open-minded. The competencies reinforce the three values extracted from the Code of Ethics which are: Respect and Empathy, Public Service and Courage. (College of Policing, 2024). The values are crucial and necessary for a leader to ensure that every decision made is in line with the Code of Ethics. The (CVF) also sets out the behaviours which are expected of everyone working within the policing to ensure that a supportive environment is built for successful leadership. (College of Policing, 2024).

There are 12 common leadership styles which are:

Transformational, where goals are achieved through open lines of communication showing integrity and respect. 
Transactional, straightforward leadership based on rewards, which feeds off staffs interests a reward them for achieving the goal set out.
Servant, where a leader mixes selflessness and focus on greater needs of staff. Mentoring staff where you can inspire others to success.
Autocratic, these leaders do not speak to their staff, nor they take into account their staff’s opinions when making decision and expect that staff will complete actions assigned to them without staff questioning the decision. This leadership style works well with a situation where quick thinking and decision making is required.
Democratic, this style is opposite to the autocratic where leaders seek input from staff and consider their ideas, however the final judgement belongs to the leader.
Laissez-Faire, which translates to “allow to do”. Leaders with this style supply all the tools to staff and then take a step back and allow the staff to work everything out, which involves a higher level of trust to staff, but also involves a lot of disadvantages where a leader has lack of control of what is going on and is lacking in engagement where a leader abandons all of the responsibility, accountability and ownership. 
Bureaucratic, this style sets out a set of responsibilities and requires staff to follow strict set of rules set out which can create a hostile, strained and stressful environment for staff, although this style works well if finance and data security is involved.
Charismatic, where leaders turn their staff into their “disciples”, inspiring the staff to share leaders’ vision and passion.
Pacesetting, this style leaders push their staff to achieve goals, however the staff will eventually burn out from constant pushing. This style is very hard to maintain especially over prolonged time.
Ethical, this style involves fairness and balance of logic and a sense of justice. By being an ethical leader and treating staff with respect and honesty can benefit everyone.
Affiliative, a style where leader puts the staff first and creates collaborative relationships and is an emotional support for the staff.
Coaching, style where a leader works with their staff individually to bring out their strengths to improve general organizational success. (University of St. Augustine, 2021).


Since the day I joined the Police to current time I have experienced many different leadership styles. For example, during my initial training the trainers who were assigned to tech my class have adopted a transactional style of leadership where I was taught and then tested by the exams and practical role plays. I found that this style of leadership was less flexible as the trainers were very set in their ways and opposed to any change that was put to them to improve learning environment. While reflecting on the time I spent on training I can see as to why the trainers have used this style as students are there for 6 months, they were short-term orientated and followed structured policies and procedures where they have felt more comfortable with and familiar with high levels of supervision where organised processes were focused on. (Spalding University, 2023).

After the initial training when I was in my tutorship, I have found that my tutor, team members and my Sargent have adopted more of a coaching and transformational style leadership where all have been working with me to bring out my strengths to bring out the best out of me help me grow and succeed. Initially when in tutorship my tutor would throw me into deep water and let me take the lead in incidents we attended. After we dealt with incidents my tutor would sit with me and ask me what went well and what went wrong and where I could improve. This style of leadership showed me compassion and encouraged me to do better as well as built my confidence in myself where I was able to solve incidents more effectively and efficiently to the point where my tutor was able to sit back and watch me deal with incidents without his input. (National Society of Leadership and Success, 2022).

Once I gained the independent patrol officer status, I found that my sergeants leadership style changed to democratic. Once I have dealt with an incident and I needed further support of what was going to happen next with the incident I had a discussion with my supervisor about decision making where we were sharing our perspectives and made me feel empowered that I am being listened to. However, the final decision was always made by my supervisor where we were not always in agreement with one another and made me feel that the discussion was pointless and unnecessary waste of time as this made for slower decision making and missed opportunities. (Digital enterprise,2023).


I have also been subjected to Laissez faire leadership style on more than one occasion. As I explained before this style of leadership could be a sign of a higher trust towards staff. However, this style of leadership has many disadvantages. During my time as a response officer, I experienced my team members being off work due to sickness or personal issues. Apart from my team members there were officers from other teams with the same problems resulting in officers and supervisors to be moved around stations to help and deal with incidents where my other teams were unable to cope. Some of my colleagues have been temporary promoted to acting sergeant roles to fill in for supervisors. This has caused major issues and arguments within the team as more experienced officers would not listen to officers who were put in supervisory roles with less experience and all student officers were left, including myself with limited or no support at all. Although this has been a hard time for everyone there were some positive changes for myself as lack of support meant that I took full ownership of my workload and incidents I dealt with and increased my creativity. This has prepared me for my CID attachment where I was subjected to Laissez faire leadership again, but not because there was no support, but because the supervisor knew I was more than capable of dealing and resolving the incident I was sent to deal with. I felt a lot more relaxed in that environment with this leadership style as I was given the tools and support when needed. I also felt more confident due to the trust given to me which made me more committed to achieving the goal and not letting my supervisor down. I knew what I was doing as the instructions of who is doing what task were clear without any confusion. I was sent to a reported attempted burglary; I was sent there with one other officer who was less experienced than me. Upon attending and speaking with the victim and house to house and CCTV enquiries it became evident to me that this was not an attempted burglary, but simply a mistaken flat. The CCTV shown a male attempting to open the victim’s door and upon looking up at the flat number realising they tried to open the door to wrong flat they left and entered the flat they were after. I took ownership of this incident and guided the other officer through our lines of inquiry and explained as to why I was making those decisions as well as taking into account his opinion and encouraging collaboration.

After my CID attachment I started to help my team members especially the ones who have recently joined or only just obtained the independent officer status where I have adopted coaching and ethical style leadership as I feel that this is the most effective way as team members feel empowered by me due to the sense of fairness and balance of logic. The coaching style as per (National Institute of Health, 2023) improves the relationship between staff and leaders, supporting growth and performance to achieve goals we are all working towards. This style also allows me to shield the new probationers from bad experiences I have had in the past where my supervisors abandoned their responsibilities and left me and my team members in the dark. The ethical leadership style also protects me from making wrong decisions as I utmost put moral principles, integrity and fairness in the first place to ensure safety of my colleagues as well as the safety of the members of the public as I take full accountability for my actions, and I am always honest and respectful. 

In conclusion, there are many leadership styles which are used within policing. It is important to always be open mined and flexible in which leadership style is implemented to ensure effective policing and to adopt the appropriate style in a heartbeat as the Police work is ever changing and at times unpredictable. The safety of officers and members of the public should always be prioritised. The future leaders should inspire and guide their staff, bringing out the best they can from them, maintaining trust, treating them with respect and encouraging creativity.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will be critically reflecting on my three-year probation period using Gibbs Reflective Cycle. “This cyclical model, as opposed to a linear one, emphasizes the importance of continuously revisiting experiences, analysing them from different angles, and using the insights gained to inform future actions and improve decision-making.” The Gibbs reflective cycle is used in many professions for self-improvement, coaching and mentoring.

“Gibbs Reflective Cycle consists of six stages:
1. Description - State the basic facts of what happened—who was involved, what occurred, when and where it took place, and the outcome. Keep it factual and avoid analysis at this stage.
2. Feelings - Reflect on the emotions you (and others) experienced. Be honest about how you felt before, during, and after the event, recognizing that emotions can shape actions.
3. Evaluation - Identify what worked well and what didn’t. Consider both the positive and negative aspects of the situation without yet explaining why they happened.
4. Analysis - Dig deeper into the reasons behind the positive and negative outcomes. Connect the event to relevant theories or experiences to gain a more thorough understanding.
5. Conclusion - Summarize the key lessons learned from the experience. Acknowledge any shifts in perspective or new insights about yourself, your work, or your relationships.
6. Action Plan - Outline specific steps you’ll take to improve or maintain successful outcomes. Set clear goals or tasks to address the issues you uncovered, helping ensure better results next time.” (McLeod, 2025).
The cycle will aid me in reflecting on the past 3 years and the significant moments in my probation which shaped me into the officer I am today.

Once I finished my 6 months initial Police training and become operational officer I had to be tutored before gaining status of independence. During the tutorship I was given a tutor who was my mentor and a coach who helped me in my first weeks on the job. A mentor is someone who has the knowledge and experience to offer to a less experienced person like me offering guidance and advice. (College of Policing, 2023).

Description: After my tutorship where I gained independent patrol status, I have attended an incident whereby a lone elderly female reported a highly agitated male entered her porch and closed the door behind. Likely the door to the house was locked and the male was unable to enter the females home leaving him in between inner and outer door. The inner door had a clear window where the female could see the male and was pleading with him to leave as she was scared. This prompted her to ring 999. Upon attending at the female’s address, I found the male in the porch area. The male was highly agitated, appeared unpredictable, scared, hot to touch, sweating a lot and saying that someone is out there to kill him and thinking that he had lasers red dotting him ready to shoot. I asked the male to come out of the porch and sit in the Police vehicle until I established what happened. The male was very hesitant and didn’t want to leave as he didn’t feel safe. I reassured the male that I was a Police officer, and he was safe with me. The male appeared to be in pain and unable to walk properly on his right leg. I asked him as to why he couldn’t support his weight to which he stated that he jumped off a 5-story building. Initially I was very hesitant in believing the male as 5 story building is quite high, and he would probably be dead by doing so. The male appeared to have a mental health crisis as he was making no sense trying to get away from me. Due to this to ensure my safety, members of the public safety and the male’s safety I have handcuffed him to the rear and sectioned him under Section 136 of the mental health act. After I conveyed the male to the mental health facility for a mental health assessment, I was advised that the male is potentially suffering from Acute Behavioural Disturbance (ABD).
I had to stay with the male in the medical facility due to his distress and severe agitation. The male kept on hiding behind furniture still saying that there are people trying to shoot him and him being red dotted. The male got himself agitated to the point where my colleagues and I had to use limb restraints to restrain the male to stop him from kicking out and being aggressive, bearing in mind my officer safety training and positional asphyxiation. After the male had calmed down a bit, nurse at the hospital gave the male diazepam as she found out that from the male’s medical records that he is an alcoholic and might me withdrawing causing the (ABD). Within few minutes the male started to come around and started to speak with me. The male stated that he went cold turkey as he doesn’t want to drink anymore and was hallucinating. I then noticed that the males leg stated to swell up even more and when I asked him about it, he again said that he had jumped from the building. A member of the public has phoned in sometime after to say that she witnessed someone jumping from a balcony of a 5-story building. I then conveyed the male to A&E to get him checked out which turned out that he had broken both of his legs, both wrists and had fractured ribs.

Feelings: While on me was to this incident I felt nervous as I have never heard of anyone entering someone else’s house without a reason and I was scared for the elderly female and wanted to get there as soon as possible. During the incident my instincts have kicked in I was both happy that I was able to safeguard the female and scared at the same time as the male was so unpredictable, aggressive and agitated. Once I was advised that this male might be suffering from (ABD) my heart started pounding as I was afraid that the male could have a heart attack at any given moment. After I conveyed the male to A&E from the mental health facility, I felt relieved that he was getting help he needed for his broken bones and the (ABD), but also disappointed with myself that I didn’t believe the male initially when he told me he had jumped from a building. The male was suffering from (ABD) could feel let down by me and by me handcuffing him and restraining him could have had an impact on him to be even more scared to what he was when he was hallucinating and potentially destroyed his trust in Police affecting him long term. This was my first incident where I felt almost overwhelmed by the incident and one of the first one’s I attended after gaining my independent patrol status, which made me feel more anxious as my tutor who I previously relied on was no longer with me where I could just ask for advice.

Evaluation: What worked well during this incident is that I have kept cool head and clear mind thought and that I managed to keep the male and the members of the public safe and managed to get the male help he required. I have also followed my officer safety training and used my appointments safely and correctly. What didn’t work well was that I didn’t recognise that the male might have been suffering from (ABD) even though I was made aware of it during my initial training and shown a video where a male jumped off a roof of a house breaking his back yet getting up and trying to run from the Police.

Analysis: Looking back at this incident and reflecting on it, me not believing the male that he had jumped off a building has hindered him getting medical attention sooner for his broken bones. Maybe if I had believed him and taken him to hospital in the first instance and not sectioning him, I could have avoided using limb restraints potentially causing him more harm than good. Although I am not medically trained, and this was my first encounter with (ABD), and the male presented having a mental health crisis leading to the outcome where he was taken to mental health facility initially. This incident could have ended up a lot different have I decided not to section the male under mental health act and took him home to sit with family member, so in a way me taking the male to mental health facility where a nurse helped me with diagnosing the male was a positive outcome.

Conclusion: The key lesson I have learned from this experience is to always listen to people I deal with, no matter how they present as they might indicate what help they require no matter how small that indication may be. I have also become more aware and vigilant when it comes to (ABD), and I now know how a person with it presents and what symptoms to look out for in the future. This incident also made me realise that nothing in policing is as it seems and not to take anything face value, to try and dig deeper to ensure for more positive outcomes.

Action Plan: As I stated in conclusion to improve, I need to listen to people about what happened and not assume that they always lie. I have also taken steps to learn more about (ABD) where I found out that this condition requires urgent medical attention and that apart from alcohol withdrawal (ABD) can also be brought out by different things such as Psychosis, Acute delirium, Acute metabolic disorder, Head trauma, Fever, Post-ictal stage of a seizure, Infection, Intoxication or withdrawal, Unmanaged pain. (NSW, 2024).

In conclusion, the Gibbs Reflective Cycle helped me in identifying what went wrong and what went well to the point where I have encountered another person with (ABD) which was brought on by bad batch of cocaine. The male told me in his frenzy that he took it, and it was later found on him. I have managed to recognise the symptoms, listened to the male that he took cocaine and manged to restrain him safely until ambulance arrived where paramedics were able to administer medication as soon as possible to ease male’s symptoms and later conveyed him to hospital where he received further medical assistance. I will use Gibbs Reflective Cycle throughout my career to help me improve with the incidents I deal with and to mentor and coach new students to help them not to make the same mistakes I did and potentially save someone’s life or / and not prolong someone’s suffering.
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