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The organisational structure is the norms or policies formed by a company to achieve its business objectives. Organisational culture is made up of the value behaviour and attitudes of organisational people while people are the employees or staff who help the business in meeting all its goals. The primary purpose of this assignment is to explore the relationship between organisational culture, structure and people. The study will explain the role of organisational culture, structure and managers in the context of encouraging employees at the workplace. The chosen organisation on which the assignment will focus is Amazon. Furthermore, the study will identify the opportunities and challenges experienced by the chosen company in terms of motivating employees. After looking into its problems, the module will provide some recommendations in order to improve the employee motivation of Amazon. 
Amazon is a big retailer in the UK that provides e-commerce solutions. The company is operating smoothly across the UK with more than 70,000 employees (UK About Amazon, 2022). The company always strives to be the world’s most customer-centric retailer, best employer and the world’s safest place to work. As per the estimation of 2021, the sale of Amazon UK leapt to £23.19 billion (UK About Amazon, 2022).         
[bookmark: _g1f9ke5dqdor][bookmark: _Toc115533085]Discussion 
An organisation's structure and cultural norms have a significant effect on employees' engagement, motivation, and performance. Literature supports that culture may contribute to the different levels of employee engagement that exist across organisations. In order to ensure that the organisational structure is contributing to all types of people being engaged in meaningful, productive work, there needs some analysis. For instance, employers must take into account various social aspects of their workplace environment including communication styles and leadership styles. 
Organisational structures are a key aspect of businesses. Incorrect organisational structures can lead to lowered productivity, higher turnover, and poorly managed companies. With the explosion of the internet and social media, it can be seen the creation of many different organisational structures with their own pros and cons. These different structures are all trying to accomplish the same goal, which is to motivate employees to do their utmost for the company. However, although these forms of organisational structure differ in how they go about this, they can be summarised in one overarching way; by creating a sense of belongingness within the company.
Amazon’s structure and culture are influenced by four principles; “customer obsession rather than competitor focus, passion for invention, commitment to operational excellence, and long-term thinking” (About Amazon, 2022). Looking into its organisational management style it can be found that the company is following a hierarchical structure where the CEOs and senior managers are involved to look after employee motivation aspect (John Dudovskiy, 2022). In order to understand why and how the organisational structure of Amazon is more successful than others, it is important to understand what motivates employees. There are two main types of motivation: internal and external. External motivation occurs when an employee is motivated by an incentive or reward, which can be anything from money or praise to good conditions. This type of motivation is what people often think of when they think of work, but it is not the only way people are motivated. Internal motivation instead occurs from within the person; a sense of belongingness, a sense of responsibility and the belief that the organisation have made an impact on society.
Following a hierarchical organisational structure, Amazon’s leadership raise the performance bar with every hire and promotion. They not only hire but also recognise and retain exceptional talent. Additionally, leaders of the chosen company are focused on developing leaders and taking seriously their role in mentoring others (UK About Amazon, 2022). Therefore by providing career opportunities the company keep their employees motivated and engaged in the workplace. They work on behalf of the employees to invent mechanisms for career development.       
Organisational culture is playing an important role in developing and maintaining the motivation level of people. According to van der Kolk et al., (2019), an employee is more effective and confident in his or her job when they find a match between the individual’s motivation and organisational culture. Amazon’s high-performing culture maximises the purpose, potential and plays realised by its people and on the other hand, minimises the emotional pressure, and internal and economic pressure. Amazon’s culture relies on diversity, equity and inclusion as the managers believe these are good for business (About Amazon, 2022). The organisational culture of Amazon motivates employees in learning and professional development. The managers of the concerned company keep an environment where people can be curious about new opportunities. 
As described by Ozkeser, (2019), organisational managers are the motivator who understand every employee and their needs and expectations. The managers of the concerned retail firm are responsible for leveraging organisational people to inspire quality and productivity. Since managers are in leadership roles, they have relentlessly high standards. In fact, the managers are continuously raining a limit and driving their teams to serve high-quality products, processes and services. In this case, they ensure that defects are not negligible and should be fixed as soon as possible. Amazon has some specific strategic plans and communication to align the work goals of every employee with the company’s overall aims and objectives. In support of this, the concept provided by Gao and Jiang, (2019), can be highlighted; by encouraging autonomy and treating people with respect managers should ensure a healthy work-life balance. Amazon provides fair pay to its all people according to their positions and efficiencies. Virgiawan et al., (2021), states that across the globe managers do a lot of things to get employees to perform their tasks well. For example, they might provide them with opportunities, train them, or reward them. All these are examples of motivators that can enable employees to do more and create a better work experience for themselves. 
Now looking at the concerned company’s current workplace, this section is concerned with identifying the opportunities and challenges in motivating employees. In a recent interview on how Amazon company's managers motivate their employees, Amazon CEO Jeff Bezos said that he himself is “challenged every day to grow and get better” and so are the rest of Amazon's managers (Cnbc, 2022). According to Bezos, one of the ways that Amazon’s managers motivate employees is by setting clear objectives for them to achieve. This includes both long-term objectives and short-term goals that are mapped out through quarterly cycles.
Amazon warehouse employees get high rates of injuries because they are pushed to pack as many orders as quickly as possible. Amazon warehouses have been described by some workers who say they are not given enough time to take bathroom breaks, and they are expected to be perfect while fulfilling a certain number of items per hour (About Amazon, 2022). These factors lead to discouragement among employees. Although the company facilities with insurance and incentives, employees at its warehouse department are less likely to be motivated towards their work.    
Other challenges identified at Amazon’s workplace are pressure to perform well and long hours in a fast-paced work environment. The managers of the concerned retail firm continuously create pressure on employees to perform well which ultimately creates dissatisfaction in employees’ minds. As they feel pressure, they lose interest in their job role and tend to leave the company. Additionally, spending more time in fast-paced work discourage employees in terms of providing their all potential. After the pandemic when the living cost increased in the UK due to inflation, the compensation provided by Amazon is not keeping up with the cost of living (Hassel and Sieker, 2022). Employees have approached for a hike in their salary but the company is not yet taken any remarkable step toward this. A general lack of understanding within the company about what it is like to be an employee and not just a number on the spreadsheet is another drawback of Amazon in motivating people. 
The company is hearing more and more rumblings from Amazon employees that they are looking for new opportunities; maybe something with less intense pressure, better compensation, and a healthier work-life balance. Amazon provides employees with training and learning programmes to develop their skills but they also allow them to work besides the training session which is maybe stressful for a few employees. In order to reduce the pressure on employees, the managers are required to divide their work as per their competencies (Hicklenton et al., 2019). In this case, they should first train employees and then after developing their full potential the onboarding procedure should be initiated.        
One of the potential recommendations to motivate employees in the workplace is to hire new employees with fresh skills and education. As opined by Manganelli et al., (2018), it is easier for a business owner to find the right person that can be a good employee than it is for them to find someone who has been out of work or unemployed for a long time. One group of people in particular, who need these recommendations, are those who were laid off from their jobs and are looking for new employment. After the pandemic, a large number of employers looking for qualified employees, those who have been laid off for any reason other than performance can be overlooked and passed over to someone with more experience. Also, employees are looking for new jobs. Amazon can conduct a mass hiring program to increase its workforce strengths. If a business owner is hiring, there are usually multiple candidates that are qualified to fill the position. This presents the employer with options when deciding who to hire. On the other hand, the company must know how to retain those employees for a long time. In this case, Amazon is recommended to provide facilities like incentives, rewards etc.   
There is one option available if there is a candidate looking for work but has been turned down by potential employers, and that is to find an internship program. Internships are short-term work experiences that allow those who are looking for employment to apply their skills while they learn new things (Kuvaas et al., 2018). Amazon is recommended to motivate its employees through internships as it is a great way to gain experience, learn new skills and build a portfolio that can be used as an application for future work. 
In order to reduce work pressure, Amazon can allow employees for an extra break especially while they are engaging with fast-paced work. By segmenting different tasks among different groups of employees according to their potential and abilities, the company can reduce stress. It will also help the company accomplish its work and meet its objectives quickly and accurately. Lastly, the company is recommended to increase the salary package in order to improve employee motivation. Thus, Amazon can keep growing with a large workforce across the UK and in more countries.       
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In conclusion, it can be stated that employees are the key stakeholder of business and it is crucial for employers to motivate their employees for maintaining the standard of work. The concerned module is about the factors that have a great influence on employee motivation. Employees are motivated by organisational culture and structure. Looking into Amazon’s hierarchical organisational structure it has been noticed that the company follows a diverse, equal and inclusive culture where employees are highly motivated. In contrast, the challenges like the long-time effort in fast-paced work and pressure for best performance are discouraging people at the workplace. Specifically, the warehouse people of amazon are dissatisfied with the work environment as often there occur accidents. However, the company look after the employee benefits factor and they provide all possible supports to keep them engaged and satisfied. The training and learning programme of amazon is very effective as it provides an opportunity for carer growth and professional development. 
At the end of this paper, some recommendations have been given to help amazon in improving its employee motivation. The readers can gain in-depth knowledge about employee motivation and its associated factors by reading this module. The study has reflected critically on the organisational culture, structure and role of managers of big retailers like Amazon in keeping employee motivation. The paper has covered both its opportunities and challenges in this context and then suggested some remedies to mitigate those issues.   
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