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Introduction:

[bookmark: _Hlk347766][bookmark: _GoBack]This DRRE will discuss Porter’s Five Forces as a template, how they relate to the Movement Control organisation within the British Army and will examine what forces shape the enviroment of Movement Control.

Competitive Rivalry:

· All below points are relevant to how competitive rivalry relates to the Movement Control organisation within the British Army.

Supplier Power: 

· Royal Air Force – The Royal Air force have military assets that can be utilised by the Ministry of Defence, to go to a rival competitor would not be cost effective.
· DSCOM - Defence Supply Chain Operations and Movements.
· K&N – Kuhne & Nagel currently hold the civillian contract for Ministry of Defence freight movement, to go to a rival competitor would not be cost effective.

Buyer Power: 

· Units demanding civillian means of transport.
· Units failing to adhere to timings.

Threat of substitution: 

· Units bypassing British Army Movements and going directly to DHL.
· Units bypassing British Army Movements and going directly to DSCOM.
· Units bypassing British Army Movements and going directly to K&N.
· Units booking their own means of transport.

Threat of new entry: 

· Royal Air Forve Movements conducting land-based movements.
· Civillian contracters.
· Units employing their own booking cell.




