REVIEWS THE PRACTICE OF “FIRE AND REHIRE” TACTICS WITHIN THE UK LABOUR MARKET TO EVALUATE THE APPROACH TAKEN BY DIFFERENT ORGANIZATIONS.
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[bookmark: _Toc110262483]Introduction 
British Gas Services Limited is a subsidiary of Centrica Group that operates in the United Kingdom to provide residential and commercial energy and related services (Britishgas.co.uk, 2018). As a crucial member of the Centrica family, it also offers administrative services and methodologies for energy consumption and generation. Centrica, as an all-encompassing perceived association, has delivered significant support to its clients in North America, Europe, and British Gas since 1995. In 1995, in Windsor, England, Centrica British Gas was founded. British Gas is a gas distribution firm that also provides plumbing, drain, sewer cleaning, and human security services to its customers. When it comes to these kinds of administrations, British Gas recruits only the best people to help them out. This company currently employs over nine thousand engineers. British Gas invests in its employees by providing them with several training opportunities. This report examines how British Gas Services Limited plans its staff. This study examines British Gas's (BG) approach to designing its HR processes (including recruiting, selection, training, development, HR planning, problem-solving, forecasting, balancing demand and supply, effective HR practices, and company performance management). Keep good employees, how it encourages employees to respect the company's disciplinary policies and promotes equality and diversity within its workforce.
Today's businesses are social actors, and it's their responsibility to contribute positively to society. Business ethics, like most other aspects of society, are universal. Definition: Ethics is the body of moral principles that provide the standards people and organizations conduct themselves. This research aims to analyze the moral implications of the situation at the British gas firm. We'll examine the case's ethical dilemmas, businesses' social responsibilities, and some excellent and negative examples of corporate ethics to illustrate our points. The ethical concerns raised by the British gas case have varied in their impact on various parties. This section will discuss the effects British Gases' decision to reorganize through "firing and rehiring" had on these parties. Company ethics encompass many concerns, from promoting trustworthy business practices to addressing issues as varied as fostering inclusive decision-making, respecting diversity, protecting the environment, and adhering to legislation.
Concerns over British Gas' decision to employ a "fire and hire" approach as its major strategy for business reorganization have been voiced (Rosenblatt, 2021). This decision would lead to the layoff of many engineers. Several strikes and other forms of employee protest can be traced back to the company's practice of frequently altering the terms and conditions of employment. It raises serious moral questions to terminate an employee's contract and then have them sign one that requires them to work longer hours for the same salary. Additionally, working on the weekends would not result in better pay rates for the employees. This is so because it's in the interest of the company's CSR to keep its workers happy and content. When this CSR is completed, employees are happier and more productive. The corporation claims that the "fire and rehire" policy was necessary to avert a financial crisis caused by the loss and subsequent fall in market share. The parent business, Centric, contended that the contract modification was necessary to provide what its clients wanted while safeguarding the company's long-term viability. While the corporation stands by its decision, the workers who were let off because they refused to sign the contract view it through the lens of unfairness.
When British Gas decided to reorganize the company, it used the "fire and rehired" policy, which had consequences for several people. The GBM trade union, the company, the workers, the investors, the public, and the society, were all involved.
The engineers of British Gas were given an ultimatum to accept the new contracts or be fired from their jobs (Rosenblatt, 2021). Most engineers reluctantly signed the new contract because they feared losing their jobs if they did not. Some engineers may have signed the new contract, but their motivation and opinion of the company will suffer because of the long hours and low pay. The company's actions appear self-serving and do not consider the well-being of others, which is at the heart of the problem it now faces. Even though management mandated that 98% of workers sign the agreement, discontent within the workforce remains a real threat to the corporation (Guardian, 2017).
Those business owners who refused to sign the contract and were thus fired during engineer strikes had no choice but to see their way of life severely disrupted. The labor organization had to fight for its members' interests and claim unjust treatment in the firing. The company's upper management may be sued for alleged unfair dismissal practices. The company's mass layoffs have repercussions for society at large. This exacerbates Britain's unemployment situation, which already poses serious societal challenges. Engineers who are laid off can support their families by working these occupations. The "fire and hire again" policy benefits shareholders. By reducing the workforce number, the corporation hopes to boost its profitability by lowering its operational costs.
If company decisions were made with a broader social aim, there could be many social and economic gains. Businesses must meet societal standards or risk losing customers in today's modern society. The major goal of any corporation is to produce profits, while legal responsibility requires adherence to state laws and regulations. On the other hand, social responsibility entails a business' voluntary assistance in solving social problems, such as unemployment. However, in addition to producing a profit, businesses should work to improve society. Since the organization itself is the customer base, it is incumbent upon enterprises to cater to the organization's ever-evolving wants and needs. In addition, the corporation should use its resources to help people deal with the societal problem they see in their backyard. There is an ethical requirement for corporations to act socially responsibly (Terziev, 2019). Britain Gas's decision to reorganize through "fire and rehire" strikes me as socially irresponsible. Although the company is within its rights to lay off the affected engineers, doing so would not be in the public interest. There are many ways to improve customer service and raise business profits without sacrificing employees and forcing them to sign unfavorable contracts, so society may perceive it as such even if the corporation has a good reason.
The results of those actions measure the ethical merit of a company's actions. Volkswagen's decision to cut costs without laying off employees is an example of a morally sound corporate approach. Even in severe staff reduction, the corporation maintains its no-layoff policy. The company is transitioning to making electric vehicles simpler and requiring fewer employees. The corporation does not intend to lay off current employees despite its strategic strategy to decrease the workforce to 7,000 workers to increase productivity and save 5.9 billion euros annually. Instead of replacing employees, the corporation will be granted early retirement packages, particularly those in administrative roles (Taylor, 2019). Studies show that layoffs have negative effects on both businesses and communities. Maintaining employee morale with a firm "no layoffs" policy is smart. Studies show that when an employer lays off workers, morale and productivity plummet (Great Work Life, n.d.).
Google may be one of the largest companies in the world, but that doesn't mean it's immune to ethical dilemmas and corporate ethics scandals. The European Union threatened to penalize Google in 2019 after the corporation was accused of abusing its dominant position in the market by requiring AdSense customers to agree to terms barring ads from competing browsers. Google has refuted the accusations. An example of ethical behavior in the workplace is given here. Customers like companies that treat them and their competitors fairly. When a company dominates its industry, it has a special responsibility to uphold the highest ethical standards. The European Union fined Google $9.3 billion for antitrust policy violations related to dominating the mobile industry and skewing search engine results.
[bookmark: _Toc110262484]Legal implications of changing contractual employment terms

[bookmark: _Toc110262485]Recruitment and selection of staff 
Workforce planning is used in businesses to plan for and direct the hiring of new employees and keep the supply and demand for top talent in a healthy equilibrium. One way to put it is that it is the method through which a company assesses the value of its current and prospective workforce. The appraisal should take into account the unique skills necessary for that organization, as well as the employee's general performance. To guarantee that the business has the appropriate personnel in place, this method comprises the management of the training and development procedure (Jennifer, 2018). British Gas considers HR management the most important factor in maintaining a competitive edge. Effectiveness comes from satisfying customers; this is achieved through strategic staffing.
[bookmark: _Toc110262486]Staff training and development 
Each employee at British Gas Service receives extensive training and development to ensure they understand their role and how it should be carried out. Companies often provide training beyond what is required to ensure that staff, particularly seasoned ones, are clear on their roles and responsibilities. This creates a staff that is not just highly skilled but also highly motivated, optimistic about their future with the company, and less likely to leave (Pettenger and Allen, 2007).
[bookmark: _Toc110262487]Potential impact of any changes on employee engagement
British Gas offers in-depth predictions of its demand for engineering faculty up to one year in advance, based on its ongoing assessments of its existing and future hiring needs. Factors affecting workforce planning accommodate the need to serve contract clients under service agreements and one-time clients with specific problems. British Gas believes that the greatest way to ensure the company's continued success is to continue providing value to its customers. By analyzing market demand, they speculate on future staffing requirements and place a premium on employees with strong communication abilities. British Gas does not allude to academic credentials in any way. They are looking for female engineers and a more diverse pool of potential candidates. They work toward this diversity by disseminating advertisements via numerous channels, such as radio, print media, television, and online communities.
To win the women in science and engineering award and the national award from the chamber for certified gas installers, British Gas has launched a campaign and implemented various other inclusive and welcoming initiatives. The company makes good use of media to recruit people from many walks of life. The methods they use to advertise job openings at the organization indicate this. This category includes publications catering to women, the Muslim community, and other underrepresented groups, such as the dark-network-focused passion TV and female periodicals. The company also promotes employment openings on its website and notes this fact in daily newspapers and on the radio, believing that modern people are digitally aware. Managers should make it easy for potential employees to find the information they need to apply for a position by posting detailed job descriptions on the company website, along with a list of required skills and experience. Companies with high employee turnover rates are the ones responsible for driving up the price of running the business. Loss of productivity, lost business, training and development costs, etc., are only some of the costs associated with a high employee turnover rate. Candidates for the British Gas apprenticeship program must be at least 17 years old and possess a learner's permit. A GCSE certificate is also required of the candidate. British Gas Jobs.co.uk (2018).
Planning creates performance agreements based on collaborative conversations in which expectations are conceded. Outcomes, improvements in ineptitude, and performance levels are all considered while establishing standards of work (Armstrong, 2010). Plans determine the course of action based on a consensus of what employees are tasked with and how they must proceed to fulfill their duties. It documents the agreed-upon course of action and becomes the basis for evaluation, comments, and promotion. The outputs expected, as well as the skills and knowledge needed, are outlined in the performance agreement. Organizational health and safety guidelines must be taken into account when scheduling employees in the gas industry. One way to overcome these challenges is to hire employees from various cultural and social backgrounds.
[bookmark: _Toc110262488]Diversity and Equality
British Gas Services uses diversified and strategically crafted action plans. The organization takes care to hire people from a diverse range of backgrounds. These methods are used so the company can hire respected people in their communities. Furthermore, it allows the company to represent its clientele in all their uniqueness accurately. The vast majority of a company's customers probably aren't native English speakers, which might make it difficult for them to articulate their needs and problems. British Gas employs people at many different levels of experience and education. Lower-level workers answer to an administration manager, who in turn answers to an operational manager. Managers in this role ensure that all subordinate groups work together to achieve the organization's overarching objectives. To increase their chances of attracting female customers, BGS actively seeks to hire female engineers. The organization's Georgina and the Dragon advance campaign, which aimed to increase the number of female engineers in the workforce, is a good example of this (thetimes100.co.uk, 2015). Employees at British Gas are tasked with providing more than just gas and electricity to customers. Goals have been established for evaluating employee performance. Performance reviews rate employees on how well they are doing their jobs. British Gas evaluated employee productivity using self- and peer-evaluation (Ericka, 2017).
[bookmark: _Toc110262489]Compensation and reward
The company's generous bonuses for exceptional work encourage employees at British Gas Services. They have a reasonable performance review structure tied to compensation, bonuses, and other incentive plans. British Gas Services employees receive stock in the company as part of their compensation. The top performers in the company are rewarded with a larger part of the company's profits. Investors will want to know that their employees are reliable performers to see a gain in their stock price.
[bookmark: _Toc110262490]HR involvement in this issue and considers whether traditional models 
Ethical theories are helpful in business practice because they provide a framework for decision-making when ethical considerations are present. Ethical theories offer perspectives people can use to make the best decisions as they seek direction and answers to the situation. Many different ethical theories can be found in the field of professional ethics. Still, they all aim to promote the same four values: beneficence, fairness, the principle of doing the least harm possible, and protecting patients' rights to make decisions about their care (Singh, 2018). Normative theories often lay out the ethically correct course of action. An individual should be able to look to an ethical theory for direction when confronted with a moral problem and then use those rules to arrive at the best possible course of action. Egoism, utilitarianism, the ethics of obligations and rights, and the ethics of justice are the broad categories into which normative systems fall. Egoism theory is a normative ethical position that says good people should be motivated by their self-interest when deciding what's right and wrong. The thesis is one of the most discussed and influential in corporate ethics today (Nave, 2019). The idea of utilitarianism uses the consequences of a choice to determine whether or not it was the appropriate one to make. The theory, in and of itself, is a kind of consequentialism. Utilitarianism holds that the morally correct action is the one that benefits the most people overall (Scarre, 2020). Ethics of obligation, or the "categorical imperative," is a concept attributed to Immanuel Kant. The theory is based on internal coherence, respect for human worth, and applicability to everyone everywhere. The notion states that any morally sound action may be adopted as a universal rule. Avoid making decisions out of a place of self-interest since they cannot be generalized. The ethical theory of rights and justice holds that protecting and advancing the rights established by a society's institutional framework should be the state's highest priority. Since they are based on long-standing rights, which the general public generally accepts as just and right, they enjoy widespread popular support. An ethical dilemma is presented in the case study of Britain Gas. However, from the standpoint of normative ethical theory, this case study is merely a moral problem. Both utilitarianism and egoism can be applied to the British Gas case study with little difficulty. The firm's plan is a textbook example of egoism because it serves just the company's interests, stating that profits have dropped and the company's market value has shrunk. All engineers' contracts were canceled, and their working hours were increased without a commensurate pay increase. The egoism theory states that the firm sees its behavior as morally justifiable because it will benefit the company in the short and long term by decreasing operational costs (Rosenblatt, 2021). Although the business's action is within the bounds of the law in England, it does not pass your ethical muster. When it comes to utility, British Gas is in opposition to the principle of utility. According to utilitarianism, a morally justifiable course of action is one whose consequences benefit the greatest number of people. The British Gases' choice is exclusively in the company's best interest and not in the best interest of the public as a whole.
British Gas must have HRM models for three key reasons. Firstly, with the aid of these models, a macro perspective on HRM may be established within the firm. Models of diversity and unity provide a foundation for planning and administration, which leads to our second point. Finally, these models provide solutions to the vast majority of HR-related issues faced by organizations today. About 30 models are used in HR strategy practice, representing a slightly different approach. Below is a synopsis of the two primary models that have been useful to British Gas Corporation (Srinivas R. Kandula, 2003).
The Malcolm Baldrige award is given to an organization in appreciation of its commitment to excellence as outlined by the Malcolm Baldrige model. These models are quite helpful in ensuring that the company's quality criteria are consistently met. Under the Badge of Excellence program, quality management is evaluated on a scale from zero to ten, with ten being the highest possible score. Leadership, quality, and customer focus are just some areas that have benefited from methods like involvement, empowerment, and growth. When it comes to human resources, the Baldrige model is just as useful as it is when it comes to helping the British Gas organization improve quality. In this model, managers are tasked with creating a new HR vision to ensure that all of their clients are completely satisfied with their services. Human resource (HR) planning, HR education and training, HR reorganization and performance, HR employee involvement, and HR morale and well-being are the five HR activities from which the Baldrige model is derived. The Baldrige model provides a framework for companies to improve their international standards and services. To implement the Baldrige procedures required by law, human resource managers must be familiar with international standards and mechanisms. Many high-quality businesses have failed due to a lack of understanding of the Baldrige human resource management model.
Human Resource Management as Developed at Harvard Human resource management must be tailored to the organization's specific mission, values, and objectives according to the Harvard model. The challenge of human resource policies and practices is affected by internal and external settings. Management of human assets, the approach developed by Michael Beer, Walton, Mills, and Bert Spector in 1984. In other words, this is a multi-actor or flexible model. There are two main components to this method. The director of British Gas can use this model to improve the company's human resources strategy. There are three main benefits to regular use. The first step is for external causes and actors to set HRM policy. Second, HRM policies and practices should aim to achieve certain ends for their staff members. Third, achieving those ends should be the primary focus of any effort to implement such policies and practices. British Gas can benefit from this concept, which can be customized to fit the needs of any given operator in light of their specific goals. Using research from (R. Srinivas Kandula, 2003), Planning for the organization's human resources is the process by which that strategy's effects are mapped out. The competence of British Gas and its rivals reflects the forethought that went into their strategies. An effective resources strategy for British Gas's rollout would facilitate an orderly operation. The gas policy of the United Kingdom is based on these determinations. Workforce planning and development play a bigger part in a well-functioning organization. The manager's awareness of the following is crucial for effectively creating and planning a workforce. Cost There are legal ramifications, Availability of redistribution, Staffing needs, including the recruitment of competent individuals, and Insufficient time. Management of requirements, The accessibility of qualified personnel. The management of British Gas Corporation has a significant responsibility in human resource planning. British Gas's planning team's primary responsibility is to ensure the company has a sufficient workforce. Forecasts of demand for human resources are the first step in human resource planning.
In addition to guaranteeing the availability of human power, careful preparation also helps lower the price of human energy and increase the value of human talent. The manager of British Gas must develop a range of competencies. Human resource planning is a powerful instrument that may be used to display the British Gas of a business through the value of its human resource function. According to research (R. Srinivas Kandula, 2003), Management at British Gas recognizes the value of quantitative human resource planning. He's an asset to the company. The expected value of events and purchases are followed for future planning. Most businesses are well-versed in strategic planning and resource management, allowing them to expand their operations and better meet the demands of their clientele. Some approaches to future planning and development are enumerated.
Human resource management (HRM) practices are a system, not a collection of individuals. To support the company's overall strategy and achieve the most synergies, it is essential to have human resource management methods that are complementary to one another. Human resource management is a set of interrelated procedures rather than discrete ones. Organizations should take a systems perspective on their Human Resource Management (HRM) processes and combine the necessary parts into a functioning whole to take advantage of potential synergies. Human Resource Management policies and procedures fluctuate from one organization to the next and from one set of employees to the next, depending on the business strategy and other considerations. As a result, HPWS represents the pinnacle of the resource-rights-management-systems theoretical framework and yields the most fruitful operational outcomes. Great-performing candidates are in high demand, but the correlation between the two is not linear and varies widely between industries and demographics. Human resources seem to explain and forecast the selection of organizational procedures, personnel, and SAN, even though HR is believed to be a condition of none of the human resource management theories. This is a challenging problem with a seemingly infinite number of possible solutions due to the wide variety of HRM techniques that can be employed. However, resource-based view (RBV) theory appears to be the dominant method of conceptualizing HRM/HRM, perhaps because they rely on it to plan a response to a given architectural style and its variants. The premise of human resource management and development is that businesses can (or already have) reap the rewards of adopting HRM strategies. Many of the protagonists in the literature rely heavily on profit to differentiate between revenue and expenses. This is so since the market economy is vital to maintaining growth (Boxall and Purcell, 2003). Lowering expenses is one option to boost company performance while increasing revenues.
Personnel management (PM) and human resource management (HRM) distinctions must be made now. Workers as carriers and agents who carried out Operation and development of lower energy efficiency and operating costs and allowed HR Management access to work, with emphasis on human resource development in the organization (human capital), and published its strategic plan (active) debate the development, promotion, and distribution of the benefits is the consensus view of the leaders (and the closely related field of industrial relations (IR)). Considering the importance of a company's intellectual property system to its productivity, the question that has dogged HR professionals ever since the introduction of the HR concept is this: what is the role of the executive team as a whole in this effort to fortify its IP? As a rule, variations in so-called high-performance systems are to blame (HPWS). McMahan, Bell, and Viricy(1998:197) claim that "talking to strategic HR becomes" the second generation of management "about the strategy of company performance and to achieve, which is commonly accepted to represent HPWS and employee involvement (Cappelli and Neumark, 2001). A mutually beneficial system can only be achieved by implementing HPWS best practices. Eliminate management, adopt security standards regarding the careful selection of staff, establish formal means of resolving conflicts, and close the resulting gap.
British Gas ranks human resource management as the most critical factor in sustaining a leading position in the energy industry. Profitability hinges on satisfying customers, and satisfying customers require staffing appropriately. Throughout the year, British Gas evaluates its workforce and makes in-depth projections of its need for engineering professionals. The desire for contract customers with service agreements and one-off clients with a specific problem are two factors that influence labor planning. British Gas believes that providing excellent customer service is essential to the success of their business. They foresee staffing requirements by analyzing market demand and value effective communication skills highly. British Gas's website does not provide any educational prerequisites. Instead, they are aggressively looking for women engineers and individuals from various backgrounds. They hope to accomplish this via widespread use of radio, print, television, and digital media in their advertising campaigns. British Gas seeks applicants from a wide variety of backgrounds. To better serve their non-English speaking clientele, they actively recruit individuals from a wide range of cultural and linguistic backgrounds. They're hiring more women engineers to appeal to more female customers. Job postings are distributed via multiple channels to increase the pool of qualified applicants.
The applicant's perspective on work and other people is reflected in a values-based questionnaire in the online application. To provide excellent customer service, BG places a premium on recruiting only the most qualified candidates. Both give assessments to see whether a person is a good fit. Our team does a background check on all applicants before inviting them in for an interview. Candidates that make it through this round then take a test of their leadership abilities and interview. The tests will help determine where the candidate should be placed in the company. The British Gas assessment takes place throughout a half-day and focuses on fundamental skills and abilities. The applicant's chances of getting the job are determined by their performance in an interview, customer service abilities, and a test of physical skill. The assessment center half-day exam is used to select and place engineers. A candidate's score on a three-part test measuring interview performance, customer service prowess, and physical dexterity is used to determine employment offers. British Gas founded the British Gas Academy to accommodate the company's growth and the need to teach an extra 5,000 engineers. Training is an important investment for both parties to grow their businesses. Similarly, new hires at BG will receive on-the-job training from an experienced mentor and be evaluated and given feedback on their progress. In addition, even seasoned workers will be provided with ongoing training and opportunities for refresher courses. British Gas has opened its own Academy, a sizable facility where employees can participate in formal training. The Academy is a place where people can get technical or apprentice training. Technical service engineers are evaluated both in training facilities and on the job, at customers' homes, and apprentices and trainees work with a trained mentor. Engineers receive ongoing technical training to maintain competency in their fields and keep up with technological developments. British Gas employs a hierarchical organizational structure with numerous tiers of workers. Operatives (including apprentices and electricians) report up the pyramid to a service manager, who answers to an operational manager. Managers in this field oversee teams charged with implementing strategic goals to deliver exceptional service at all times. The workforce is organized into many departments, with workers assigned varying degrees of responsibility within those departments. The operatives at the bottom of any organizational hierarchy are responsible for delivering front-line expertise and satisfying consumers' urgent requirements, such as producing goods or providing in-home installation services. Those working for British Gas are managed by service managers, who are responsible for operational managers in charge of measuring performance against established goals. Customer service issues that require intervention from higher-ups are the management team's responsibility. Workforce planning in the gas business must consider health and safety laws.

[bookmark: _Toc110262491]Conclusion

The necessity to keep British Gas competitive in the energy market is a primary factor in the company's recruitment and selection processes. Clients expect high-quality service from domestic gas companies. British Gas ensures its engineers have cutting-edge knowledge by strictly defining the prerequisites for joining the company and providing them with first-rate training. Employees at British Gas are evaluated based on their character traits through role-playing and surveys, as these factors affect how the company is seen by its clients. The organization puts forth a lot of effort to forecast its future workforce demands. This guides our hiring practices to make sure people from all walks of life feel welcome at British Gas and can pursue careers they're passionate about. British Gas ensures its competitiveness by hiring only people with the skills it needs to succeed.
To summarize, workforce planning entails strategic consideration of the needs of the company, with a focus on the availability of the best, most talented, and most qualified personnel and on retaining them through effective, systematic training, performance evaluation, and reward systems. Based on the case study investigation, British Gas Services is committed to increasing diversity throughout the firm. Employees at British Gas are evaluated based on their interpersonal skills via role play and surveys since these factors affect how customers see the company and its services. British Gas is an equal opportunity employer that welcomes applicants from all walks of life. The hiring process favors candidates from underrepresented groups and actively encourages women to advance their careers within the company. Employees are actively involved in creating staff goals, which become the basis for their performance evaluation. Employees that consistently perform at a high level are rewarded with one-time bonuses or equity stakes. British Gas is committed to providing its workers with the training and development opportunities they need to succeed in the dynamic and ever-changing energy industry.
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