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Executive Summary
Management and organisational structure are important for organisations to ensure higher employee productivity and engagement. Thus, the report aims to evaluate the organisational structure, culture, goals, recent change in initiatives and strategic direction to ensure a complete analysis of the management of the selected company Hyatt Hotels Corporation. The report involves an evaluation of the focus of the organisation towards employee well-being through collaboration with Mind Space Partners. The strategy of Hyatt includes the commitment to delivering “personalised services”, “luxurious accommodations” and a welcoming environment. Hyatt is required to identify the critical role of its employees in the organisation.
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[bookmark: _rf7ob9yt4wrk][bookmark: _Toc179974373]Introduction
The hotel management industry, its organisational structure and culture are important to ensure the achievement of the organisational goals (Gencer et al. 2023). Thus, the report aims to evaluate the organisational structure, culture and goals of the selected organisation, Hyatt Hotels Corporation to identify the recent change initiatives and produce strategic initiatives for the organisation. Hyatt Hotels Corporation is a renowned organisation globally. In 2023 the company generated a revenue of $6.67 billion from its global operations which was $5.89 billion in 2020 (Statista, 2024). It shows an increase in the revenue. Moreover, the company operates 1300 hotels globally within 76 countries and six continents (Hyatt, 2024). Furthermore, to achieve the objective the organisational structure, culture and goals are evaluated with recent changes in initiatives that the company has made. The report also includes strategic direction which implants theories to strengthen the organisational strategy. Lastly, recommendations are given to the organisation.
[bookmark: _5jun8qim7z3c][bookmark: _Toc179974374]Main Body
[bookmark: _7iy2hmjkz50j][bookmark: _Toc179974375]Organisational Structure, Culture and Goals 
[bookmark: _4h7klbzi6vnp][bookmark: _Toc179974376]Analysis of the organisational structure of Hyatt
The organisational structure of the Hyatt Hotels corporation highlights a board of executive management which includes the executive chairman, president chief executive officer and group president (Hyatt, 2024). Moreover, the company operates in various countries, thus, a regional division within the organisational structure is seen in various countries of operations. It helps the company to manage the operations of the specific countries in a regional division that ensures efficient operations and a higher level of authority over the employees (Tavares et al. 2024). Thus, a decentralised organisational structure is observed to be implemented within Hyatt which makes the regional division of Hyatt Hotels Corporation responsible for their operations (Mutongwizo et al. 2024). In international organisations such as Hyatt which operates within various countries, a decentralised organisational structure helps to spread the decision-making power to various boards facilitating efficient operations and decreasing pressure on higher authorities. 
[bookmark: _nv0vyf4r9pb][bookmark: _Toc179974377]Corporate culture and goals of Hyatt its influence on operations
The corporate culture of Hyatt focuses on attracting and retaining the very best talent from all over the world to create a cultivating workplace for the employees where they can feel healthy, happy and fulfilled at the time of working (Hyatt, 2024). The company focuses on creating a “Hyatt Family” that commits its employees to ensure their well-being through the practice of empathy and founded listening (Hyatt, 2024). Moreover, the corporate culture is connected with the organisational goals of Hyatt which focuses on creating a “community of belonging, value of respect, integrity, humanity, empathy, creativity and fun” in the days of working (Hyatt, 2024). The goal helps the company to ensure the creation of a positive organisational culture globally for the inclusive workforce that spreads globally (Hyatt, 2024). Moreover, it also provides an opportunity for the employees to build a successful career as the company highly prioritises the development and growth of employees.
[bookmark: _s5y2cfjcoznm][bookmark: _Toc179974378]Recent Change Initiatives
[bookmark: _8ppj5f2i26fb][bookmark: _Toc179974379]Identification and impacts of the recent changes undertaken by Hyatt
Organisational changes help companies effectively strengthen organisational behaviour to provide employees with a positive working environment. Recently Hyatt strengthened their commitment to the well-being of their employees. Gusts and members. To fulfil the initiative, Hyatt has recently collaborated with “Mind Share Partners” which is a nonprofit organisation that works on changing workspace culture by providing mental health and wellness support and awareness programmes (Hyatt, 2024). The collaboration of Hyatt with Mind Share Partners can help the company to actively listen to the challenges and sensitive matters of the employees as well as other stakeholders to ensure their well-being and better mental health (Hyatt, 2024). The initiative can help the company to understand their employees by establishing an emotional bond with them so that the company can solve the problems to enhance their motivation and engagement towards working. It can also ensure a highly productive workspace that has lower employee burnout rates and a high percentage of the well-being of the employees so that innovation can effectively take place. 
Through the initiative, the company can arrange “Headspace”, “Annual well-being observations” and “Exclusive access to well-being content” which can support the personal along professional growth of the employees (Hyatt, 2024). It can positively impact the efficiency of the workplace of Hyatt through positive mental health and higher workplace hygiene for higher organisational growth.  
[bookmark: _ske0y8xvraq9][bookmark: _Toc179974380]Evaluation of how well these changes were managed
To manage the change. Hyatt Hotels Corporation has effectively taken measures to provide “Complimentary Miraval Classes” to honour World Mental Health Day (Hyatt, 2024). “Miravel Arizona” intends to help Hyatt support the mental health of Hyatt's global community of employees. Moreover, the global employees of Hyatt can access these classes to ensure positive mental health (Hyatt, 2024). In addition to this, Hyatt has also arranged “Peloton” workouts to support and prioritise the mental health of the employees and extended stakeholders. Similarly, masterclasses, “.World of Hyatt FIND experiences” and “Welling Collective for Meetings and Events” are also arranged to support the initiative (Hyatt, 2024).
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Figure 1: Theory X and Theory Y; (Source: Bordel and Alcarria, 2024)
Theory X highlights that employees feel demotivated when they only work for money (McGregor, 1960). On the other hand, Theory Y helps to understand that employees are highly motivated when their mental health and well-being are ensured by the company which portrays stronger management (Bordel and Alcarria, 2024). The initiative helps the company to provide opportunities for maintaining their mental health to ensure their motivation, engagement, productivity and innovation through the masterclasses, and wellbeing collective meetings and events (Adeoye, 2023). It can also help the company to ensure higher growth opportunities in future as employees can feel prioritised and they can experience positive mental health in the workspace. 
[bookmark: _v1ykuccn3mgr][bookmark: _Toc179974381]Strategic Direction
[bookmark: _wndfmy4c12kz][bookmark: _Toc179974382]Examination of the strategic direction of the organisation 
Strategic direction is defined as the plans, which is needed to be implemented for the organisations to progress towards the vision and fulfil the goals (Ospina et al. 2020). Hyatt is one of the most popular hotel brands in hospitality, which has focused on giving exceptional experiences to guests (Hyatt, 2024). For understanding the strategic direction of the company, the “Human Relations Management” theory is incorporated in this section. 
Human Relations Management Theory- Maslow’s Hierarchy of Needs
This theory focuses on the satisfaction of the workers, informal workplace organisations and the means of impacting the productivity of employees (Maclean et al. 2022). The theory emphasises the significance of the morale of the employees, engagement and satisfaction for flourishing the positive work environment. However, Maslow’s Hierarchy of Needs theory suggests five kinds of needs of human beings, which are “physiological”, “safety”, “belongingness”, “esteem” and “self-actualisation” (Bowen, 2021). 
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Figure 2: Human Relation Management Theory: Maslow’s Hierarchy of Needs; Source: (Dar and Sakthivel. 2022)
Based on the theory, Hyatt is required to address the “physiological needs” by giving competitive compensation, and a welcoming work atmosphere, which can help in the betterment of human relations in the workplace. On the other hand, the strategic direction of the organisation is also focused on the fulfilment of safety needs by giving job security and taking accurate health and wellbeing measures (Rojas et al. 2023). However, it is important to offer stable employment with clear expectations and chances to grow in the professional lives of their staff. In the hospitality industry, focusing on the “health and safety” of the employees is one of the most important factors. In this case, the strategic direction of the company needs to be based on the implication of “robust health and safety policies” for protecting the staff from any kind of mental or physical harm in the workplace. Mustofa (2022) stated that companies are also required to go in a strategic direction to satisfy the “belonginess” needs of the employees in the workplace. In this case, Hyatt needs to focus on team-building activities and the creation of an inclusive culture in the workplace. However, organising events for team building and encouraging social interactions can help to meet the needs of the employees in the workplace. Due to the inclusion of diversity in the workforce, the need for inclusive culture has increased over the past few years, which helps to provide a “sense of belongingness” to the staff of Hyatt. It is also important with the strategic direction of the company to enhance the esteem needs of their employees by establishing proper recognition and reward systems and giving career development opportunities. The strategic direction of the organisation is also focused on the fulfilment of the “self-actualisation needs” of the employees in Hyatt. However, this can be attained by assigning employees to challenging tasks, which are aligned with their interests and skills. Hence, this encourages them to get a sense of achievement in the workplace.
[bookmark: _nhq1ntackpah][bookmark: _Toc179974383]Analyse the strategies implicated in achieving long-term objectives
The long-term objectives of the company related to the workforce are directly connected with Hyatt’s overall business performance and success globally. To strengthen the long-term objectives, the company has implemented some best practices for providing an effective partnership to the workforce for the benefit of the organisation (Hyatt, 2024). For instance, the company has established the strategy of being “Consistent through open communication” which helps to ensure regular check-ins by the higher management to mitigate workplace challenges and ensure employee wellbeing (Hyatt, 2024). Moreover. Through “Shared Goals” and “Clear Expectations” the company has effectively ensured accountability of the employees and provided autonomy to them which motivates the employees to work innovatively and ensure higher productivity (Hyatt, 2024). It also helps the company to fulfil its organisational goal of caring for colleagues and employees. Furthermore, “Mutual Trust and Respect” and “Supportive leadership” also help the company to support the employees and value their contribution to the company’s growth (Hyatt, 2024). Moreover, to attract talents from all over the world, the company provides awards and recognitions that makes to improve the employer's image. T focus on purpose and value within the employees by giving them “respect”, “Integrity”, “Humanity”, “Empathy”, “Creativity” and “Fun” which helps the employees to work collaboratively and inclusively with each other (Hyatt, 2024).  The company values its employees which increases the possibilities of better employee support and wellbeing to achieve the organisational goals and achieve success within the global market.  
[bookmark: _o1bt7dqydtyl][bookmark: _Toc179974384]Conclusion
From the above report, it can be concluded that Hyatt’s initiative of collaborating with maintaining and prioritising the mental health and wellbeing of the employees helps the company to fulfil the organisational goal and culture of caring for their colleagues. Through “Headspace”, “Annual well-being observations”, “Exclusive access to well-being content” and masterclasses further strengthen the initiative of the organisation so that the company can effectively manage the workspace and create a strong, motivated and productive workplace that can operate inclusively while maintaining higher wellbeing. Furthermore, it can also be concluded that the strategic direction of the company makes the initiative to care for colleagues more effectively.   
[bookmark: _frbkn6tx3mnb][bookmark: _Toc179974385]Recommendations
It is recommended that Hyatt personalise the wellness programmes and plans so that the company use the services of Mind Space Partners to offer personalised and dedicated plans for the different challenges and problems of the employees to cater to their personal needs and preferences of the employees. It can help the company to ensure a higher effectiveness of the initiative and stronger mental health (Singh and Saluja, 2024). In addition to this, it is also recommended that the company organise “Stress management workshops” for the employees so that they can monitor and address the stress level of the employees through the workshops. It can help the company personally analyse the stress level of the employees to reduce work-related pressure from the employees (Kerr et al. 2023). Moreover, it is also recommended that the company invest in research and innovation on mental health and support programmes. According to Munoz et al. (2023), it can effectively help the company analyse the stress level of the employees make data-driven decisions and use advanced technology to reduce manual labour so that the work pressure can be reduced, and higher mental health and well-being of the employees can be ensured.
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