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An individual taking up all the risk to implement an idea that is unconventional and novel usually to disrupt the market is known as an entrepreneur. The process of setting up such a business is known as entrepreneurship (Barringer and Ireland, 2018). An entrepreneur is different from those traders and marketers because of the uniqueness of their offerings. An entrepreneur takes the leap of faith depending on their knowledge and intuition to introduce a change within the market segment (Mariotti and Glackin, 2012). One of the challenging aspects for entrepreneurs is managing funds from individuals or businesses. Since they have no experience and reputation, managing angel investors can be harsh for them. Entrepreneurship is highly risky owing to its associated uncertainties but can also be highly rewarding (Williams, 2021). They play a pivotal role in upholding economic growth and wellness. Through this essay, the reader will be able to understand entrepreneurial traits, characteristics and motivations with apposite theories and proven examples of successful entrepreneurs.
It is said that entrepreneurs are born not made (Barringer and Ireland, 2018). One must blessed with a few traits and qualities that make them different from others. That means successful entrepreneurs will have an intrinsic inclination toward business. few of the qualities such as leadership, risk-taking endeavour, and creativity are innate talents that are derived from genetics (Williams, 2021). Other traits such as networking, resilience, and adaptability can be developed as a person grows with time. However, the widely accepted notion is entrepreneurs are born out of necessity. Through trial and error, successful entrepreneurs reach their desired position. Various motivating factors instigate individuals to take up new ideas such as the desire to work with freedom, create an impact within the social environ, the willingness to exercise authority and enjoy financial affluence (Mariotti and Glackin, 2012). Also, if the entrepreneurs are passionate about any field they are most likely to chase the idea and with diligence and patience, the entrepreneurs can perceive the fruition.
Risk risk-taking attitude is another crucial quality of entrepreneurs which makes them different from others (Jaafar et al., 2011). Every business irrespective of the size risk is closely associated in every field. The willingness and guts to take risks and explore unchartered territories gives an entrepreneur the benefit of first mover. To introduce something unconventional adopting risk is equivalent to getting closer to being successful (Burns, 2022). Especially in saturated markets ability to take calculated risks can differentiate them from peer competition. Even though the risk does not result in the intended outcome the lessons learnt from the process will benefit the enthusiast in future decisions (Hisrich et al., 2008). One of the famous sayings quoted by Bill Gates is "To win big, you sometimes have to take big risks." He had a great way of making decisions and took risks throughout his journey in making Microsoft what it is today (Geekmaster, 2020). The risk he took in 1975 was to drop out of Harvard to build Microsoft. Later he engaged in working full-time in the Bill and Melinda Gates Foundation by leaving Microsoft. Donating $5.5 billion to eradicate polio was another big gamble and all of these risks made the brand where it is today as the top successful tech giant in the world (Financialexpress, 2023). But to take risks one must make decisions based on models not on mere instinct. The Effectuation Theory of entrepreneurship is applied here. By taking calculative risks entrepreneurs use logic-based actions to explore opportunities. This theory shows how they make decisions in uncertain conditions (Read et al., 2016).
The ability to embrace failures is another quality that every entrepreneur must develop. Not all risks will reap benefits, not all ideas will see the light of conception (Eberhart et al., 2022). As a young entrepreneur, every famous tycoon has to face setbacks but with perseverance and hard work they can make a trillion-dollar company. If one is not failing in the process of trying, he is not working hard (Mariotti and Glackin, 2012). Every failure should motivate the aspirant to work harder for their dreams. The founder of the trillion-dollar company Apple, Steve Jobs is a great example of rising from failures. The prototype of the iPhone was a complete disaster but the team received the feedback and started from scratch, developed a design that is sleek and elegant, and further conquered the smartphone industry (Roos, 2018). Another example is the launch of the Apple III and Apple Lisa were commercial flops. The urge to think differently with the fascination towards technology-aided him in creating a brand that challenged the status quo (HSU, 2023). These traits of entrepreneurship follow the Evolutionary Theory which considers an organization as an ever-evolving organism which acclimates from its environment (Barringer and Ireland, 2018). Through trial and error, a company grows and entrepreneurial activities make the mistakes a learn lessons (Zimmerer and Scarborough, 2011).
Leadership is one of the important qualities in an aspiring entrepreneur which helps them to attain the desired outcomes (Harrison et al., 2023). The available resources, skills, and support must be associated in a constructed manner by putting the right people at the right place and taking a small business to another level. A good leader can convince and motivate others with a promising future by eradicating any confusion (Ariyani and Zuhaery, 2021). The quality to pursue team members, and peers he must be able to communicate his thoughts well and have to listen to others' queries actively. One of the famous entrepreneurs known for his distinctive and charismatic leadership style is Richard Branson, the founder of Virgin Group. Only at the age of 22, he established the Virgin group which redefined the music industry and contributed ominously to his entrepreneurial legacy (Thakar, 2024). His leadership style was an amalgamation of visionary thinking and employee well-being. The successful tycoon believes in empowering employees by encouraging a culture of delegation. As a result, the employees develop a sense of accountability and ownership which makes them feel preferred (Barringer and Ireland, 2018). Maintaining an open-door policy makes the working environment positive and inclusive. To adopt such a charismatic leadership approach Social Network Theory can be applied where socializing and networking are emphasized to access resources and opportunities for entrepreneurs (Brands et al., 2022).
Visionary entrepreneurs have the quality to make people believe in a future that is unconventional and convince people of a better future they aspire to live in (Burns, 2022). It is said that all entrepreneurs have vision but a few are visionary. The idea of being future-orientation is not enough to be visionary but to make a difference for betterment makes them visionary. To be visionary one has to be the perfect epitome of balance being idealist and realist (Sibeko and Barnard, 2020). Without understanding the challenges of today one can not think of making people believe the unforeseen. Elon Musk is the visionary leader that the world needs today (Percy, 2023). In this era where managing a technological boom with environmental pressure is a challenging task, tech entrepreneurs like Mark Zuckerberg or Bill Gates are facing trouble. Elon Musk is different with a wild passion to make technology and science the panacea of every problem of mankind. With his visionary ideas, he already marked his territory by ground-breaking companies in electric cars and focusing on advancement in renewable energy to ensure sustainability (CIO Look, 2022). The idea behind SpaceX was to explore space travel, and their launch of a satellite into space was the first successful commercial launch (Howell, 2017). To adopt visionary traits entrepreneurs must abide by the Legitimacy theory where aspirants gain legitimacy for their venture by leaving a remarkable trend (Hisrich et al., 2008). The compliance to social expectations with a future orientation of such traits is developed. Also, Schumpeter’s Innovation theory applies to fostering innovation and advancement (Rizvi, 2024).
The desire to work with freedom and create a difference is one of the leading reasons that people are interested in setting up a venture (Eberhart et al., 2022). Those who do not like to work under others' authority usually develop an inclination towards business. This type of aspiration is found within entrepreneurs when they are passionate about solving social and environmental issues. Passion guides them and experience leads them to success. Elon Musk is an example of an entrepreneur working towards making a huge difference (CIO Look, 2022). The willingness to exercise authority is another motivation that works behind people embracing business as a profession. To be able to create something new, people must develop a great sense of autonomy. This quality lets one be more driven towards his passion, the assurance of everything under control assures them (Jaafar et al., 2011). With greater job satisfaction the chances to reach his increase highly. Bill Gates is one example who left traditional schooling by being driven towards his dream (Entrepreneur, 2008). Financial Gain is one of the powerful motivations that attracts people. The new idea of business initially takes personal investment but after a while when it reaches its development stage, the business generates huge profits that no job position will offer. Many young enthusiasts initiate start-ups to manage their pocket fees and later develop a company worth billions. One such example is Mark Zuckerberg (Clifford, 2018). Another motivating factor is the Passion. Steve Jobs is one such example where his fascination towards technology from childhood trailed him in the computing industry. Growing up, he was constantly trying to find innovative solutions to everyday problems (Stevenson, 2021). Having such personal interest encouraged him to be the one who makes a difference.
Desire to work with freedom and create a difference is such a trait that makes an entrepreneur different from the rest of the marketers and traders., the interest they have in creating a positive impact makes them unstoppable. Legitimacy theory is one such theory that inspires entrepreneurs to leave a mark and create a difference (Rizvi, 2014). The theory allows the company to operate following the stakeholder’s interests (Burns, 2022). The urge to exercise power is an interpersonal trait which makes individuals dogmatic and persuasive to their goals (Burns, 2022). Individuals who want dominance and control under their thumb will never settle for anything less. One such example is Elon Musk, who is known for his exceptional contribution to the field of space and technology (CIO Look, 2022). He adopted the innovation theory where improvement and advancement were his only mantra with a touch of eccentricity made him one of the influential figures. This theory is applicable for such cases as the theory believes in the supremacy of innovation and creative destruction (Williams, 2021). The desire to explore and face challenges can be managed by this entrepreneurial theory. On the other hand, few entrepreneurs are driven by passion or learn through the process of taking risks, the theory of effectual logic explains how entrepreneurs make decisions in an uncertain situation. One such example is Bill Gates who took several chances and risks throughout the time (Popomaronis, 2019). One of the valuable theories is culture which affects entrepreneurs' behavior and decision-making aspects. The cultural norms and values affect the working culture (Zimmerer and Scarborough, 2011). Richard Branson is the embodiment of such theory who prefers to develop a friendly rapport with subordinates to ensure free communication. The entrepreneurial theories focus on various aspects from which point of view entrepreneurs make their decisions (Ariyani and Zuhaery, 2021).
To implement new ideas and anticipate needs entrepreneurs play a significant role. They are known for their major input in the economic growth. Entrepreneurs try to help people in their communities with their problems and meet their needs. In order to stand out from other people, entrepreneurs have a variety of traits and characteristics. Notable traits include creativity, innovation, hard work, curiosity, adaptability, leadership, the ability to take risks, and other important traits. The motivational factors that work behind inspiring entrepreneurs are financial gain, personal accomplishment, ability to make a difference. The theories that explain interparental aspects are also discussed in this essay. 
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