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[bookmark: _Toc532672248]Introduction
T. M. Lewin & Sons Limited is a United Kingdom based gentleman's and women’s Dress Shirt and tailoring retailer, founded in 1898. Thomas Mayes Lewin founded this business in 1898. Present CEO is Sven Gaede. T. M Lewin is privately owned company located in the London, United Kingdom. Jermyn Street Tie Makers Limited is the subsidiary of L. M Lewin. T. M Lewin is worldwide known as the dress company (Tmlewin, 2018). 
The author will try to show workplace balance of the T. M Lewin by showing different relationship between the data, information and knowledge. The author will also describe the organizational and individual relationship for the knowledge management. There are a lot of knowledge assets. The author will identify all the possible knowledge assets and the techniques to identify these assets. The author will show technique for creating, storing and applying specific knowledge within the organization by considering intellectual property rights. Contribution of knowledge on the organization will also be shown along with the knowledge requirement for the organization. At last the author will make some recommendation for improving the present situation of the T. M Lewin. 
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[bookmark: _Toc532672250]Explain the relationship between data, information and knowledge 
Relationship between data, information and knowledge are given below in a tabular format. 
	Features
	Data
	Information
	Knowledge

	Definition 
	Data are raw facts or observations that are considered to have little or no value until they have been processed and transformed into information (Cordón et al, 2014). 
	Data that have been processed so that they are meaningful is known as information. 
	Knowledge made up of facts, information, and skills acquired through experience or education. 

	Acquision 
	Data can be acquire from the various facts, figure and chart. 
	Based on the facts, figure and charts, information can be gathered. So, information acquision occurs through data. 
	Combining the data and information along with some practical experience knowledge acquision occurs. 

	Fundamental basis 
	Data serves as the fundamental basis for the whole process. Because without data organization like T. M Lewin can not able to make any meaningful information. 
	Making meaningful information depends on the aggregate level of data. Because information stage is completely depends on primary data (Kanehisa et al, 2013). 
	T. M Lewin can not gain enough knowledge about the market, competitors and other external factors unless the database of the company would be strong enough. For this data serves as the fundamental basis for knowledge. 

	Application 
	Data can be gathered through various medium like facts, figure and charts. But the implementation depends on the information stage. 
	Though data can not give effective results until it is implemented through information and make meaningful information. 
	In the knowledge management T. M Lewin will implement both the data and information. So, it is the combination of earlier two stage. 

	Effectiveness 
	Data would remain ineffective until it is implemented in the information stage. 
	Information stage shows the usefulness of the data and the effectiveness of the data. 
	Knowledge stage shows both the data and information’s effectiveness through some practical experiences (Hey et al, 2009). 
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There is a proverb that organization exists to serve the people, not the people exist to serve the organisation. So, in this perspective it is seen that there is a strong relationship between the organization and its people. When there comes the term “knowledge” then this relationship get more significant than earlier. Now let’s have a look to the relationship of individual knowledge and organizational knowledge. 
	Features
	Individual knowledge
	Organizational knowledge

	Definition 
	Information believed by an individual as justified truth and stored in memory (i.e. it can be retrieved) in a cognitive structure through a cognitive process called individual knowledge. 
	Whereas organizational knowledge is a management idea, describing an organization in which people use systems and processes to generate, transform, manage, use, and transfer knowledge-based products and services to achieve organizational goals (Nonaka, 2014). 

	Part of 
	Individual knowledge is the part of the organizational knowledge. Because organization consists of the people from different age, occupation and culture. Therefore, knowing organization means to know its people. 
	Organizational knowledge is the unified process of people, procedure, management and other factors that make up the complete organization. T. M Lewin has its organizational knowledge about the vision, mission, goals, objectives, management board etc. 





	Consists of 
	Individual knowledge consists of the values, belief, culture, ethnicity and religion. As T. M Lewin has different types of employees so it has different types of individual knowledge. Some may believe in the continuous change. On the other hand, some may resists on the change. They are believing that present condition of the organization is the best condition for them. 
	Whereas the organizational knowledge consists of broad management vision, broad employees’ perception, broad organizational vision etc. organizational knowledge of T. M Lewin will include its technologies, types of employees, brand reputation and current market position (Nonaka and Konno, 2018). 

	Judgement 
	Based on the individual knowledge an organization can be judge properly. For example, T. M Lewin can be judged from its employee’s perception, management perception and market condition of the organization. Management in this view also thought as an artificial individual. So, the main judgement of T. M Lewin will be done based on individual knowledge (Hey et al, 2009). 
	Whereas based on the organizational knowledge it is also possible to evaluate T. M Lewin. But it takes a longer time than the individual knowledge judgement. For this reason, T. M Lewin will be judged based on the individual knowledge rather than organizational knowledge. But the fact is that this separated individual actually made up a complete T. M Lewin. 
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There are some well-established techniques by which organization can easily identify different knowledge assets. Some techniques to identify knowledge assets are given below for T. M Lewin. 
T. M Lewin needs to identify different broad types of knowledge assets. Among these broad types the author suggests here most important three knowledge assets. These are: 
Technology knowledge: Technology knowledge consists of the following:
· Manufacturing technology
· Technological know how
· Technological design
· Research and development
Human knowledge: Human knowledge consists of the following:
· Marketing expertise
· Management expertise 
· Operation expertise 
Codified knowledge: Codified knowledge consists of the following:
· Company policy
· Company procedure
· Company guideline 
T. M Lewin needs to make a focus group for identifying knowledge assets. Special focus groups have been created by the Board, lead developers, developers, and supporters. Results of the annual evaluations are summarized by groups and results covering the whole organization are also handled separately. For this T. M Lewin can select system developers and engineers for this purpose (Kanehisa, et al., 2013). After this Lewin can able to identify knowledge assets by three phases. These are the following:
Evaluating previous year: In the first phase Lewin needs to evaluate previous year knowledge assets that the company wants to achieve. In this case, Lewin examines a broad set of knowledge assets. Form these broad set of knowledge assets Lewin identifies those that could be achieved also those that did not achieve. 
Selecting goals for next year: Based on the evaluation of the past performance of Lewin, management will now select goals that would be achieve in this present year. The goals mean the knowledge assets for the organization. It may include technological knowledge, human knowledge and other codifying knowledge. 
Make comparison: Once the knowledge assets for Lewin identified, the management board now make comprehensive comparison between the previously knowledge assets and the currently identified knowledge assets. This comparison offers valuable feedback for the Lewin and the focused group on which this task is assigned. This focus group consists of people from various department such as engineers, knowledge workers, marketing expert and many others (Nonaka, 2014). 
[bookmark: _Toc532672253]Evaluate actual and potential knowledge assets  
Knowledge assets are classified into two different section. Knowledge assets which are physically presence is known as actual knowledge assets. Whereas knowledge assets which do not present physically in the present time but still have possibility that these may be arise in the near future are known as potential knowledge assets. 
Actual knowledge assets: Actual knowledge assets consists of the technological knowledge, human resource and the codifying knowledge of the organization. T. M Lewin also needs to ensure these three actual knowledge assets. Technological knowledge for T. M Lewin includes production technology, distribution technology, design technology, research and development technology and other form of technologies. Whereas the human resource knowledge assets include marketing expertise for Lewin, management expertise and the operational expertise. But the codifying knowledge assets include T. M Lewin policy, procedure and guideline. These offer both positive and negative impact upon T. M Lewin. The positive impact include help to gain competitive advantage over competitor in terms of active human resource, advanced technology and user friendly corporate policy for employees. That ultimately able T. M Lewin to beat out the competition. But the negative impact include more complexities for management personnel, increase cost for maintain formalities (Argote et al, 2013). 
Potential knowledge assets: Potential knowledge assets also very crucial for the T. M Lewin. In the global business environment, trends and moods of doing business are changing rapidly. Today’s consumers are more thrifty and knowledgeable.  To deal with these consumers company also needs to be thrifty and more knowledgeable regarding the specific needs of the consumers. In this regard, potential knowledge assets help a lot. For example, T. M Lewin try to develop artificial trial system for its customers in the retail house. For this T. M Lewin collects data, fact, figure and other necessary information. With these they do research and analysis about the system. In this situation, T. M Lewin has the possibility to invent the artificial trial system (Wiig et al, 2017). This possibility makes up the potential knowledge assets for T. M Lewin. This potential knowledge asset would be fallen in the category of technological knowledge assets. 
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Figure 01: Different context needs to create, store, apply and integrate knowledge 
Source: (Barton, 2015)
As knowledge is created from various data sources such as facts, figure and charts. In order to create, store, apply and integrate knowledge organization needs some context. These contexts are the following: 
Goals: Based on the organizational goals knowledge engineers try to find out possible sources for the knowledge assets. Goals are short term achievement for the organization. For example, T. M Lewin will develop its knowledge management based on the specific goals it has. Because these goals serves as the possible sources of knowledge along with goals pave the way in which organization needs to develop expertise and knowledge. 
Task: Task indicates that what the organization needs to do when trying to develop or create possible knowledge. For this organization needs to find out focus group, sources of data, validity checking of the data. T. M Lewin needs to clearly define its focus group in the task management for ensuring data sources and reliability. 
Organization itself: When the knowledge creation becomes completed then the organisation needs to store this knowledge. Organization itself serves as the best place for the knowledge store. For this organization uses different hard copy and soft copy of this knowledge. T. M Lewin can store its knowledge on the hard disk of the computer or simply store this by printing in a paper. Though it is not mandatory for organization to store knowledge within the organisation. Organization can store knowledge outside the organisation such as privately own commercial locker. But due to safety and security organization generally keeps its own knowledge within the organization until it is implemented (Argote et al, 2013). 
Time: Time is the crucial factor for application of the knowledge. Based on time organization needs to apply knowledge management. For example, T. M Lewin find out two effective advertisement campaigns for summer and winter. Now, management needs to fix in which season which campaign program would be implemented. So, all the knowledge of T. M Lewin can not be applied at any time. For effective implementation T. M Lewin needs to take the perfect time frame. 
Technology: Technology is the fundamental factor for creating, storing, applying and integrating knowledge. From the collection of raw data to the implementation of knowledge T. M Lewin needs to take help from the technologies. Without technology it is not possible for T. M Lewin. Collecting raw data needs technological help, converting raw data into information needs technological help, using this information to develop knowledge needs technological assistance. For this technology is inevitable part of the knowledge management. 
Location: In order to specification of the area of knowledge management, organization needs to clearly mention its location. That means in which sector it wants to develop knowledge. For example, T. M Lewin has three broad sector to develop knowledge such as technology, human resource and codifying knowledge. But in needs to clearly mention which sector it wants to crate, store, apply and integrate knowledge (Wiig et al, 2017).  
[bookmark: _Toc532672256]Consider the importance of intellectual property rights 
Intellectual property rights refers to the general term for the assignment of property rights through patents, copyrights and trademarks. These property rights allow the holder to exercise a monopoly on the use of the item for a specified period. Patents is applied on the new invention. If any company invented any new machine that able to reduce the total cost by significant amount then the company gets patent protection for certain time. On the other hand, copyrights applied on the writing materials, intellectual property such as software, song, book etc. in this case, if any company design new software that can able to make better customer communication the company will get monopoly rights for use, sell and reproduction of this software. Trademarks are general words, letters, symbols or anything that can help to identify original creator for a product and service. Company generally use a single word, symbol or letter to identify all of its products (Barton, 2015). For example, BMW uses its logo for all of its car model. Only BMW has the rights to use this logo under trademarks rights. 
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Company invests more on knowledge assets because of taking benefits in return. Knowledge assets helps company in many ways. Some of the contributions of knowledge assets are discussed below: 
Organizational agility: Knowledge assets help to increase organizational agility. Technological knowledge assets help to increase technological working experience of the employees. So, employees can perform any task with a minimal time requirement. Human knowledge assets help to develop employees’ skills for any fields of the organization. So, employees become expertise for any task. At last codifying knowledge assets help to make organizational policy, procedure more effective. That in total increase organizational agility. 
Decision making: When the employees of the organisation becomes more skilful, expertise in any fields of the business then the decision making of the organization becomes more fasting and smooth. So, the decision making process becomes more fasting and improved (Teece, 2018). 
Problem solving: The problem solving techniques for the organization becomes more faster. Because organization has the specific knowledge about the problems. Based on the prior knowledge and experience organization able to develop new knowledge for the newly occurring problem. For this problem solving can be done within the shortest possible time. 
Rate of innovation: When the organization has more data, facts, figure and knowledge about a certain issue then the organization can knows about its pros and cons. Knowing pros and cons organization can concentrate on the further development of the issue. By this process organization can able to ensure innovation. So, knowledge assets can ensure further innovation for the organization (Grant, 2016). 
Employee growth and development: As in the human knowledge assets all the employees get skilled and improved. So, knowledge assets also can ensure employee growth and development. Not only human knowledge but also technical knowledge assets help to develop employees’ present conditions also. 
Better business process: As through knowledge assets company can ensure further innovation and improvement so it also enhance the business process also. Knowledge assets helps to reduce the time requirement for solving any problems or perform any tasks. By these knowledge assets improve business process (Wiig, 2015). 
[bookmark: _Toc532672259]Evaluate the knowledge requirements for the organization 
Organization has systematic approach to deal with complex situations. Break down the information gathering organization needs to collect as much information as possible. This information can be collected from a broad sources. Organization can use survey, questionnaire, focus group, interview and other ways. The biggest hurdle when composing questions is that knowledge is seen as a conceptual entity and therefore rather difficult to articulate. But to overcome this situation organization like T. M Lewin needs to focus on the organizational goals, objectives, activities and the decisions that are made on the day to day basis (Pemberton and Stonehouse, 2015). 
T. M Lewin must keep in mind that the questionnaire that it is going to use is just a medium of gaining user day to day insights. T. M Lewin can use questionnaire in both focus group and in interviews. Here there is a rule that the more organization would be flexible in time of questionnaire the more information the organization can get. For this reason T. M Lewin needs to maintain flexibility in the questionnaire when finding out the specific knowledge requirement. So, organization needs to ask deeper question in the time of asking probing question. Because it increases the chances of getting more information that can help to clearly identify knowledge requirements (Wiig et al, 2017). 
T. M Lewin needs to identify specific knowledge requirement because it will able to increase organizational agility, decision making, and ensure employee development and growth. Without these growth and development, T. M Lewin will be unproductive very soon. 
[bookmark: _Toc532672260]Evaluate the organization’s framework for enabling knowledge sharing 
Organizational framework is a conceptual, scientifically validated structure that managers can use for deciding what to focus on in order to improve organizational performance and make it sustainable. As the author mentioned earlier that knowledge management helps to improve organizational performance. So, organizational framework also affects knowledge management and sharing. 
If organizational framework becomes flexible the employees and other people feel free to share something or simply get chance to share something. On the other hand, if the organizational framework would be more complex then the people and employees do not get enough time and opportunity to share their feeling, perceptions and other things (Helpman, 2012). Now think about the T. M Lewin, if the organizational structure becomes user friendly then the employees will get enough opportunities and facilities to communicate among them. Employees in this can easily communicate with their boss, manager and subordinates. For this information sharing, knowledge sharing would become easier for them. But if the organizational structure becomes complex, employees need to maintain more formalities for communication. In this case, communication needs relatively longer time than the user friendly organizational framework. Employees will seek their boss permission for communicating to the higher authority, sharing information to them. But at some point they simply do not get the opportunity to communicate even with their subordinates. So, in this case sharing of information and knowledge is out of question (Argote et al, 2013). 
T. M Lewin needs to ensure such an organizational framework that will offer more user friendly environment for its employees so that they can get enough oppoetunity to share their experience, knowledge and recommendations. Employees also can discuss about their workplace difficulties, complexities and barriers so that management can take necessary steps to overcome these barriers of organisational framework. But more flexible organizational framework can bring negative results for the T. M Lewin. As flexibility offers a sort of controlling power to the employees. So, T, M Lewin also needs to think about the degree of flexibility of organizational framework. 
[bookmark: _Toc532672261]Recommend improvements to the current framework 
As knowledge assets improve the organizational efficiency, productivity, employees’ improvement and growth, innovation, problem solving and accelerate decision making process. So, in aggregate it decides the organization success. But organizational framework determines the effectiveness of knowledge assets and knowledge management. So, without organizational framework, knowledge assets and management can not be effective. 
T. M Lewin needs to bring some adjustment in the organizational framework. Organizational framework enables employees to share their knowledge, working experiences and information. As the same employees share these knowledge, experiences and information, organization also share some sort of controlling power to the hand of employees. So, in this case there need a balance between sharing of controlling power and sharing of information, knowledge and other things (Bontis, 2015). 
In the time of design organizational framework, T. M Lewin needs to keep this structure in a way that offers balance contribution for both organization itself and its employees. In this balance way both the T. M Lewin and its employees will be in a win-win solution that will help to maximize both parties interest. 









[bookmark: _Toc532672262]Conclusion 
In today’s global completive business world, the company who has more information rather than other enjoys more advantages than others. Nowadays all of the giant companies try to serve the same target group. For this they need to position themselves as separately. In this, companies need collect more and more information regarding to the customers, their preferences, needs, wants and demands. Based on the collected information companies try to develop knowledge assets and knowledge management. Without this knowledge assets and management it would be very tough for fighting in the global era of competition. The business world is now changing from industrialized economy to the information economy. 
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