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Business name; KERI’S SQUEAKY CLEAN
Name of owner /manager; KERI MCDONALD
Business location; SWANSEA AND SURROUNDING AREAS 
Contact details; keri’ssqueakycleans@gmail.com
07376145368 
Keri's Squeaky Cleans provides professional home and office cleaning services, including deep cleans, regular maintenance cleans, and end-of-tenancy cleaning. Reliable, trusted, and committed to outstanding results



This swot analysis identifies the strengths, weakness, opportunities and threats of my business. My strengths are being hard working, reliable and friendly. My main weakness is that i am a new business with a small customer base. There are good opportunities because many people need cleaners in Swansea. However, completion from other cleaning businesses and lower prices mean i must provide high-quality, reliable services to stand out.	7
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[bookmark: _Toc1059065556]1. Executive summary
My business is called Keri's Squeaky Cleans. It is a cleaning business that provides cleaning services for homes and offices. The services offered will include regular cleaning, deep cleaning, end-of-tenancy cleaning, and one-off cleans. The aim of the business is to provide a reliable, professional, and affordable service that helps customers keep their properties clean, tidy, and fresh.
The business is aimed at people who need help with cleaning. This includes busy families, working professionals, elderly people, landlords, tenants, and local businesses. Many people do not have the time to clean regularly, so my business will help make their lives easier by providing a high-quality cleaning service.
The business will operate in the local area, with me travelling to customers' homes and workplaces to carry out the cleaning. Customers will be able to contact me through phone calls, text messages, and social media to book appointments. At the beginning, I will run the business by myself, which will help keep costs low while I build up a customer base.
I am suitable to run this business because I am hardworking, reliable, organised, and have good attention to detail. I enjoy cleaning and take pride in making spaces look their best. I am also friendly and committed to providing excellent customer service.
The main aim of the business is to build a very good reputation and gain regular customers. Start-up costs are expected to be between £1,500 and £3,000 for equipment, supplies, insurance, advertising, and transport. I expect to earn around £1,500 to £2,500 per month at first, increasing as the business grows. The business should break even within one year to 18 months. 


[bookmark: _Toc14650386]2. Introduction and business identity
My business is called Keri's Squeaky Cleans. I provide reliable and affordable cleaning services for homes and offices in the local area.   I want to provide a service that people can trust and afford.
The services I will offer are regular cleaning, deep cleaning, office cleaning, end-of-tenancy cleaning, and one-off cleans. These services will help customers keep their homes and workplaces looking clean and fresh. My customers will be families, busy workers, landlords, tenants, elderly people, and local businesses. These people may not have enough time to clean or may need extra help.
The business will work in the local area. I will travel to customers' homes and workplaces to carry out the cleaning. Customers can book a service by phone, text, or social media.
The business will be run as sole trader business. This means I will own and run the business myself.
I will do the cleaning, take bookings, talk to customers, and buy cleaning products and equipment. As the business grows, I may hire other cleaners to help.
I chose to be a sole trader because it is easy to set up and does not cost much money. It also means I can make all the de
My goal is to build a successful cleaning business that customers can trust. Want to grow the business, gain regular customers, and become one of the best cleaning companies in the local area.


[bookmark: _Toc857511741]3 Personal suitability and smart objectives
I am hardworking, reliable and organised, which makes me suitable to run a cleaning business, I always arrive on time, pay attention to detail and provide friendly customer service I take pride in doing a high-quality job
My goals are to gain 10 regular customers within 3 months, earn £500 a week after 6 months, receive 20 positive reviews within 4 months and hire an employee after 12 months if the business grows
I will check my progress every month to see if I am meeting my goals that I have set myself. I will keep track of how many customers I have, also keep track of how much money the business is making, and I will be reading customer reviews. If I am not achieving my goals, I will review my progress and make improvements where needed,

[bookmark: _Toc168021156]4. Market analysis, pestle, swot, competitors and up
	Market factor
	Evidence for keris squeaky cleans

	Local area assumption
	Swansea and surrounding areas within a 10 – mile radius

	Estimated number of households
	Around 25,000 households in the target area

	Reachable market in year 1
	Around 1% of households = 250 potential customers

	Customer survey
	30 responses from residents, friends, family, and social media users

	Survey findings
	25 out of 30 respondents said they would consider using a reliable, affordable local cleaning company

	Main customer group (TARGET MARKET)
	Busy working professionals, elderly people, families with children, landlords, tenants, and people who need one-off or regular cleans

	Reason for target market
	These customers often have limited time or are unable to clean themselves. They value a trustworthy, reliable, and affordable cleaning service, making them more likely to become regular repeat customers



The business will focus on providing reliable, high – quality cleaning to encourage repeat customers and recommendations. regular weekly, fortnightly and monthly bookings will provide a steady income and help my business grow through trust and excellent service.

[bookmark: _Toc650926333]4.1 target market and market size

	OBJECTIVE

	ACTION

	awareness
	Reach 400 followers by 6 months through 3 posts per week 

	enquiries
	Generate at least 15 enquires per month through google, referrals and through leaflets

	retention
	Achieve a 50% rebooking rate by month 9 through reminders and excellent customer service

	reputation
	Collect 20 google reviews by month 6 and respond professionally every review



Summary 
Keris squeaky cleans aims to build a strong reputation in Swansea by providing reliable, friendly and affordable cleaning services. The business will use social media, leaflets. By delivering high-quality cleaning and excellent customer service, the business aims to gain repeat customers and positive reviews.

[bookmark: _Toc1891232735]Marketing Objective 
These objectives are included inside the marketing section because SMART thinking should be linked to the specific parts of the plan, such as awareness. enquiries. Retention and reputation, they are not a separate assignment heading.

[bookmark: _Toc88062211]4.2 pestle analysis.
A pestle analysis shows the external factors that can affect my business. I must follow health and safety rules, pay taxes, have insurance, and obey business laws. Rising costs and the cost-of-living crisis may reduce demand for my cleaning services. Busy lifestyles mean more people need cleaners. Social media and good equipment can help me attract new customers. Using eco-friendly cleaning products can also improve my business image. The most key factors are economic and legal because they affect my costs and how I run my business

	factor
	could affect my business?
	Evidence or source needed
	How this affects my plan

	political
	Changes to government taxes, minimum wage, and support for small businesses.
	Uk government website, HMRC
	I may need to increase my prices if costs go up and make sure I follow government rules.

	economic
	Cost of fuel, cleaning products, inflation, and the cost of living.
	Office for national statistics (ONS), supplier prices.
	Higher costs could reduce my profits, so I need to budget carefully and review my prices.

	social
	More people have busy lifestyles and want professional cleaning services. Customers also want reliable cleaners.
	Customer surveys, local Facebook groups, market research
	I will offer reliable, friendly service to attract and keep customers through recommendations

	technological
	Social media, online advertising, booking systems, and card payments
	Facebook, Instagram, card reader costs
	Helps promote my business, get more customers, and make booking easier

	legal
	Sole trader registration, public liability insurance, health and safety regulations, dbs. checks if needed
	Gov.uk, insurance quotes
	Keeps my business legal, protects me, and gives my customers confidence

	environmental
	Using eco-friendly cleaning products, reducing plastic waste, and recycling where possible
	Information from eco-friendly cleaning suppliers and environmental websites
	Offering environmentally friendly cleaning can attract more customers and reduce my impact on the environment




[bookmark: _Toc493415187]4.3 Swot analysis – keris squeaky cleans
[bookmark: _Toc1566409475]This swot analysis identifies the strengths, weakness, opportunities and threats of my business. My strengths are being hard working, reliable and friendly. My main weakness is that i am a new business with a small customer base. There are good opportunities because many people need cleaners in Swansea. However, completion from other cleaning businesses and lower prices mean i must provide high-quality, reliable services to stand out.

[bookmark: _Toc1714258720]4.4 competitor analysis
There are many cleaning businesses in Swansea offering similar services, most advertise through social media, google and local community groups, with prices ranging from£15 to £25 per hour. My business will compete by offering reliable, friendly high-quality cleaning, flexible appointments and competitive prices. Positive customer reviews and word of mouth will help build a strong reputation and attract new customers.

[bookmark: _Toc363808662]4.5 UNIQUE SELLING POINT (USP)
	UNIQUE SELLING POINT
	HOW KERIS SQUEAKY BUSINESS STANDS OUT

	price
	Affordable cleaning services with competitive prices

	quality
	Every job is completed to a high standard 

	convenience
	Customers can book by phone, text, or social media with flexible appointment times

	Customer service
	Friendly, reliable, and professional service that puts customers first

	Local identity
	A local Swansea business that understands the needs of the local community

	flexibility
	Offers regular, one-off deep cleans, office cleans, and end-of-tenancy cleaning to suit different customers

	Ethical approach
	Honest, trustworthy, and committed to providing a good service every time



	company
	All bright cleaning agency (Swansea)
	Alison's cleaning services

	Hourly rates
	Regular cleaning from £15.75 per hour. One off clean from £19 per hour
	Domestic cleaning £20 per hour. Office cleaning £20 per hour. Deep cleaning from £25 per hour

	reviews
	Customers praise the company for being reliable, friendly and proving excellent quality cleaning
	Positive reviews mention professional staff, through cleaning and good value for money.

	services
	Regular domestic cleaning, one off cleans end of tenancy cleaning, carpet cleaning and student property cleans
	Domestic cleaning, office cleaning, deep cleaning. End of tenancy cleaning, builders clean and house keeping

	strengths
	Competitive prices, flexible cleaning plans, trusted regular cleaners. And a wide range of services.
	Good reputation, experienced cleaners, affordable prices and offers both domestic and commercial cleaning.

	weaknesses
	Extra services such as carpet cleaning cost more and some services may require advance booking.
	Slightly higher hourly rate than some competitors and specialist clean cost extra.



I have included this table to analyse two local cleaning companies in Swansea. It compares the hourly rates, customer reviews, services, strengths and weaknesses. This research helps me understand the competition and identify how my business can offer a competitive and high-quality service.
Keris squeaky cleans stands out by providing reliable, affordable and high-quality cleaning services. As a local business i will offer flexible booking times for my customers, and build strong relationships with all my customers, and making sure all my customers are happy with the service i have provided. By offering excellent customer care, fair prices, I aim to encourage repeat bookings and recommendations.
[bookmark: _Toc970206592]5. marketing and pricing strategy
[bookmark: _Toc487751245]5.1 marketing objectives
My marketing objectives are the things I want to achieve to help my business grow. I want people to know about my business and get more customers. I also want to get honest reviews, so people trust me and choose me. I want my customers to come back again. For example, I want to get 10 customers in 3 months and 20 honest reviews.

[bookmark: _Toc1964093346]5.2 marketing strategy and 7ps
	7P
	WHAT THIS MEANS FOR MY BUSINESS
	RISK OR ISSUE
	HOW THE BUSINESS WILL MANAGE THIS

	Product
	Domestic cleaning services including regular cleans and one off cleans for homes in 
Swansea area
	Customers may choose a competitor offering a similar service. 
	Provide high-quality cleaning, reliable service and excellent customer care to build repeat business and positive reviews.

	Price 
	Competitive prices based on the size of the property and the type of cleaning required. 
	Price may be too low or too high compared with others. 
	Research local competitors, review prices regular and offer good value for money. 

	Place
	Services will be provided at customer’s homes across Swansea and surrounding areas. 
	Travelling long distance could increase fuel costs and reduce profits.
	Work within a set travel area and plan jobs, efficiently to reduce travel time and costs. 

	Promotions
	Advertise through Facebook, local community groups, word of mouth, business cards and customers referrals 
	Advertising may not attract enough new customers.
	Post regular on social media, offer referral discounts and encourage customers to lave reviews. 

	People
	THE BUSINESS WILL BE RUN BY ME, PROVIDING A FRIENDLY, RELIABLE AND PROFESSIONAL SERVICE.
	IF I BECOME ILL, I MAY HAVE TO CANCEL APPIONTMENTS.
	REARRANGE BOOKING QUICKLY AND, IF THE BUISNESS GROWS, USE A TRUSTED SELF-EMPLOYED CLEANER TO COVER

	Process
	Customers can contact me by Facebook, messenger or phone, receive a quote, book a cleaning appointment and pay by bank transfer, cash or s card reader
	Missed bookings or payments delays 
	Keep a booking dairy or spreadsheet confirm appointments and accept different payment methods. 

	Physical Evidence 
	A professional logo, branded uniform, clean equipment, business cards, Facebook page, and customers review. 
	Customers may not trust a new business with not many reviews 
	Build a professional online presence, ask satisfied customers for reviews and maintain at every job



My marketing strategy will help my business attract new customers and grow. I will offer good prices, provide high-quality cleaning, and advertise on social media and through word of mouth. I will review my marketing regular and make changes if needed.

[bookmark: _Toc1108854003]5.3 revenue and pricing strategy
My business will make money by offering regular cleaning, deep cleaning and office cleaning and end of tenancy cleaning. I will also do one-off cleaning jobs. My prices will be fair and based on the size of the property and how long the job takes. I will compare my prices with other local cleaning businesses to make sure they are affordable. i will also offer discounts to regular customers to encourage them to book again. This will help my business get more customers and make money as it grows.

[bookmark: _Toc290920657]6. operations
My cleaning business will work in Swansea and nearby places like Neath and Llanelli. I will run it from home, so it is cheaper. I will keep my cleaning stuff at home and take it to each job in my car. I will use simple tools like a vacuum, mop, cloths, and cleaning spray. I will wear gloves to stay safe. Later, I might buy better equipment. At the start, I will do all the work myself, like cleaning, talking to customers, and taking bookings. When I get busier, I can hire people to help me. I will buy cleaning supplies from shops or online. I will use my phone to talk to customers and a calendar and a diary to plan my jobs. Customers will message me, ask for a price, book a clean, and then pay after I finish. I will ask them for reviews so I can get more customers.
Customers journey;
The journey begins when the customer contacts me by phone, Facebook or emails ask about my services. I will offer a free quotation based on what the customer needs, if the customer is happy with the quote, a convenient date and time will be booked for the clean. The cleaning will be done by myself to a very high standard using professional products and equipment, once the work is finished the customer will then make payment, and then I will thank the customer for choosing my business and encouraged to leave a review and recommend my business to family and friends.

	area
	What will my business need
	Cost or evidence
	Where does this appear in my plan?

	people
	Myself (owner)
	No staff needed for 1 year
	operations

	location/premises
	Car to travel to customers' homes
	Fuel, insurance and vehicle maintenance costs
	Operations and cash flow 

	equipment
	Hoover, mop, bucket,
Cloths, cleaning products, gloves,
uniform
	Start -up equipment costs and receipts
	Start-up costs and operations

	suppliers
	Cleaning products supplier, (e.g. Costco, B&M, Screwfix, Tesco.)
	Supplier websites, quotes, and screenshots
	Operations and supplier research

	Booking/payment systems
	Facebook, messenger, phone, spreadsheet diary, card reader, bank account
	Card reader cost and transaction fees
	Marketing and operations

	Health and safety
	COSHH assessment 
(gloves), first aid kit, risk assessments, safe handling training
	HSE guidance and PPE costs
	Health and safety section and operations

	Licences/permits/
insurance
	Public liability insurance, business registration (sole trader), employers' insurance if staff are hired in future

	Insurance quote and HMRC registration
	Legal requirements and operations

	Risk and contingency
	Low sales, supplier delays, severe weather, illness,
Equipment failure
	Risk assessment table
	Risk assessment and business viability



The table above shows the main things I need to run my business. It includes the equipment, supplies, costs, and legal requirements needed to provide a reliable cleaning service. It also shows where each area is explained in the business plan.

RISK ASSESSMENT
A risk assessment will help ensure my business is run safely and responsibly, it will identify potential hazards, and it will explain how these risks can be reduced. Iwill protect myself and my customers by following health and safety guidelines, wearing the correct protective equipment (PPE), handling cleaning products safely, and working carefully in customers' homes. Regular risks assessments will help prevent accidents and support a professional, safe, and reliable cleaning service.


[bookmark: _Toc9238178]7.financial information   
This table shows the estimated start-up costs and expected expenses for my business. It explains how the business will be funded and gives an overview of the money needed to start and run the business successfully. how much money my business needs and makes. It helps me see if my business will work.
The startup costs are what I buy at the start. The monthly costs are what I pay each month, like fuel and cleaning stuff. The income shows how much money I get from jobs.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pre-startup
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	1. CASH IN THE BANK
(Beginning of month)
	
	2,510
	4,815
	5,805
	6,980
	8,285
	9,800
	11,415
	13,215
	14,940
	16,490
	17,835
	18,965

	2. COMPANY INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash sales
	
	2,560
	1,250
	1,450
	1,600
	1,850
	1,950
	2,150
	2,050
	1,850
	1,650
	1,400
	1,500

	Loan or other cash injection
	3,000
	
	
	
	
	
	
	
	
	
	
	
	

	3. TOTAL  INCOME
    
	
	2,560
	1,250
	1,450
	1,600
	1,850
	1,950
	2,150
	2,050
	1,850
	1,650
	1,400
	1,500

	4. TOTAL AVAILABLE
cash in bank + total income
	
	5,070
	6,065
	7,255
	8,580
	10,135
	11,750
	13,565
	15,265
	16,790
	18,140
	19.235
	20,465

	5. COMPANY OUTGOINGS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cleaning products
	50
	50
	55
	60
	60
	70
	70
	75
	70
	65
	60
	55
	60

	hoover
	100
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Mops and buckets
	20
	10
	0
	0
	0
	0
	20
	0
	0
	0
	20
	0
	0

	website
	80
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15

	fuel
	100
	80
	90
	100
	110
	120
	130
	140
	130
	120
	110
	100
	90

	Business insurance
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40

	Other running cost
	100
	60
	60
	60
	70
	70
	80
	80
	70
	60
	60
	60
	60

	Subtotal
	                        -   490
	255
	260
	275
	295
	335
	335
	350
	325
	300
	305
	270
	265

	6. TOTAL  PAID OUT
    
	                        -   490
	255
	260
	275
	295
	335
	335
	350
	325
	300
	305
	270
	265

	7. FINAL BALANCE
(End of month)  [4 minus 6]
	           2,510      
	4,815
	5,805
	6,980
	8,285
	9,800
	11,415
	13,215
	14,940
	16,490
	17,835
	18,965
	20,200




[bookmark: _Toc254640]8. Conclusion
In my conclusion, I believe that my business has a good opportunity to grow into a successful business. My aim is to provide a reliable, friendly, and affordable cleaning that customers can trust. I will work hard to build a good reputation and encourage customers to book again and recommend my business to others. I will continue to monitor my progress, review my goals, and make changes if needed to help my business improve. With hard work and good customer service, i am confident that my business will continue to grow and be successful.
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Keri McDonald
Swansea SA1 8NY
keriharris511@yahoo.com
+44 7376 145368
A hard working dedicated individual and productive team player who can work to 
deadlines and targets whilst working efficiently under pressure, whilst being 
self-motivated and able to multitask whilst punctuality and personal appearance is 
second to none. My career aspiration is to continue to expand my knowledge and 
continuously improve my skill set to progress my career goals.
Personal Details
Driver's License: Cars
Eligible to work in the UK: Yes
Highest Level of Education: GCSE or equivalent
Industry: Administrative Assistance, Cleaning & Sanitation, Community & Social Service, Customer
Service, Food Preparation & Service, IT Operations & Helpdesk, Medical Information
Total years of experience: 20
Work Experience
Medical Validation Administrator
Zimmer Biomet - Bridgend
May 2023 to Present
Working in a fast-paced professional multinational medical company, ensuring quality and validation
guidelines were always adhered to the highest level, making sure that attention to detail was
implemented throughout.
Continuously improving my skill set and striving to achieve my life goals within the Administration sector.
• Microsoft Excel
• Microsoft Work
• Microsoft Office
• Adobe Acrobat
• PDF File Transfers
• Scanning of Documentation
• Leasing With Outside Customers
• Validation Record Checking
• Creating Spreadsheets and Timetables
• Preparing, organising and storing information in paper and digital form
• Managing diaries, scheduling meetings and booking rooms
• Greeting visitors at reception
• Dealing with queries on the phone and by email
• Preparing, organising and storing information in paper and digital form
Skills.
• Good Communication Skills
• Good Organisation Skills
• Team Player
• Confident Working as an Individual
• Prioritizing Workloads
• Open to Learning new skills
Cleaning Supervisor
Solo Cleaning Contract Services - Swansea
January 2015 to Present
To maintain and preserve all aspects of health and hygiene cleansing facilities
whilst adhering to all COVID and COSH regulations, working in clean room and
office environments, following all regulated health and safety measures to ensure
a safe and clean environment for all office and shop floor workers were provided
to the highest level of standard.
· Working with a mixture of COSH cleaning substances and understanding precautions
needed to use and contain.
· Operating high powered industrial cleaning machinery.
· Organising set workloads and set procedures for cleansing teams throughout
company contracts.
· Ensuring all health and hygiene cleanliness were at the highest level of
standard for government inspection regulations.
· Creating continuous improvement measures and cleaning timetables accordingly to
production in the workplace.
· Making sure that all daily logs and relevant paperwork were up to date
accordingly, to company standards of control.
· Creating stock control orders to ensure the efficient use of products to be used
throughout the team.
· Ensuring all PPE and Health and Safety regulations were adhered to the highest
level.
· Working within a clean room environment.
Health Care Worker
Community Lives Consortium
January 1998 to December 2007
Bathing in bed/bathroom/chair to include essential aspects of personal hygiene
Assistance with getting up and going to bed
Assistance with appliances (hearing aids, spectacles, artificial limbs, leg
callipers).
Care of skin and hair, including assistance with shaving
. Care of pressure areas and prevention of sores.
Care of mouth and teeth, including dentures.
Assist in the management of continence of bladder and bowel
Assist with dressing and undressing
Assist with mobility and transfers, using correctly any specialised equipment
provided.
Assist with feeding.
Administer only the medication as prescribed by a qualified medical practitioner
as detailed in the Support Plan.
Assist with the therapeutic programmes for rehabilitation and development as
agreed with appropriate clinical professionals in liaison with the Line Manager.
Provide a safe environment for those who need constant supervision and help
Provide emotional support to the family as part of a caring team
Supervise the person with care needs outside the home as advised by the Line
Manager, with written permission from the disabled person or responsible carer.
Undertake other specialised care tasks as agreed by the Board of trustees.
Education
GCSE in Maths and English
Skills
• First aid at work.
• Food safety standards.
• Health and safety work environment.
• NVQ level 3 in Hairdressing.
• Customer service
• Organisational skills
• Microsoft Office
• Communication skills
• Food preparation
• Driving
• Stocking
• Administrative experience
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