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THINIDIAN 
Low calorie & vegan Indian food
10% discount on collection orders
Find us facebook, snapchat, Instagram, our website.

The name of the business is Thindian Take Away. We are looking to aim for low calorie meals and vegan food. We are doing a fusion with vegan style food with Indian mix of spices. Being unique in what we do and being the only take away to provide this in our area. Our goal of the business is to provide customers with the best level of service in the food industry. Customers who are looking to live a healthy life style and watch out for their calorie intake and also for the vegan lovers and meat eaters. Hopefully achieving the 5* food hygiene rating. Aiming to be the best In what we do. Providing highly exceptional customer service as we want to grow a big fan base which will then hopefully increase in more customers due to word of mouth from the experience they have had from our business. 
All employees will complete a food hygiene level 2 course which is mandatory. This is important as each individual must know how to handle hot and cold food, raw and cooked food etc. This is to ensure the safety of the customers. A health and safety hygiene book will be documented every day with the fridge, freezer temperatures. Food temperatures. Doing the opening and closing checks and making note of any changes or if anything went wrong and what was done in order to rectify the situation/object etc.
Ref - https://www.hsqe.co.uk/course/food-safety-and-hygiene-for-catering-level-2/

Example;
Having colour co-ordinated chopping boards will help cross contamination and from bacteria spreading. 
Such as;
Green Chopping Board for salad and fruits
Brown Chopping Board for vegetables
Red Chopping Board for raw meat
White Chopping Board for dairy products or bakery
Yellow Chopping Board for cooked meat
Blue Chopping Board for raw fish, king prawns, prawns.
the facilities we will be offering are, delivery service, collection orders, ordering over the phone, ordering through our app or ordering from other apps such as Just Eat or Food Hub or by simply coming into the shop and placing an order. Where the customer can sit down and enjoy a complimentary masala chai (Indian tea) and watch their food being prepared as the shop will have an open kitchen. So making sure the shop is always clean and always at its best for our customers.
The location of the business will be in Talbot Green, Pontyclun. This area is high populated with people who are into fitness and looking to eat healthy. Which helps our business come into our place with the low calorie and vegan food products.
Delivery covering areas,
Pontyclun, Llantrisant, Beddau, Church Village, Llanharan, Pencoed, Creigau, Miskin, Coedely, Groesfaen, Bryn Sadler.  
Source from Bing – Talbot Green Wales
The equipment required for such a business would be as listed below
· Freezers
· Chip Fryer
· Cooker
· Oven
· Microwave
· Hot Plate
· Tandoori Oven
· Big Spoons
· Commercial Blender
· Blender
· Food Thermometer Fridge
· Bowls
· Steel Food Containers 
· Knives
· Chopping Boards (colour co-ordinated)
· Rolling Pin
· Sauce Pots
· Pots & Pans
· Canopy
· Steel Tables
· Computers
· Internet
· Counter
· Drink Fridge
· Telephone
· Signs
· Shopping 
Above listed are the most important items needed to run an everyday take away services.
The computer will have an epos system built in, this system helps in collecting customer data and also having our apps via them. The epos system will have the whole menu on the system which can be altered when and as of live. The epos system cost £499 for a year. 
Ref - https://www.eposnow.com/uk/systems
There are different types of finance available.
Such as;
· Friends and family, savings
· Government Funding
· Bank Loans
· Credit Unions
· Angel Investors and Venture Capitalists.

The sources of finance will be coming from four partners of personal investment putting in a total amount of £5,000 each equalling £20,000 for a readymade A3 licensed shop. Rent costing at £500 per month with Rates included. As the shop will already be fully equipped with all the products needed to run a hot food business. This will help in not having to spend any more money on utensils and products. The shopping for the business will be provided by a well known company called EuroFoods who will work on credit. Which means EuroFoods will give the business a certain amount of credit which where we can by our food products from. The bills are then worked out on a weekly basis. As the shop will be having deliveries from EuroFoods twice a week. The vegetables will be supplied by a local wholesaler. We are aiming to do an average of £2,500 per week for the first few weeks, hopefully to increase up to £3,000 - £400 per week. Eventually ending up to our target if £5,000 per week.
Ref - https://www.eurofoods.co.uk/supply-us/


From The four partners/employees of the business will all be working close together. We will use Tuckman’s theory in order to progress and position our business to the best shape possible. Making sure the communication does not fail and we all are up to date with everything and the ever lasting changes to the health and safety hygiene board to ensure our consumers are getting their food correctly processed and ensuring the safety of the customers at all times.
We will be taking feedback strongly and will always hope to improve in ways which is possible.
Tuckmans Theory est 1965 of Forming,  Storming  Norming  Performing and then later added on  Adjourning. 

When we will be Forming our team of four. We will establish who will take what position, Main Chef, Tandoori Chef, Kitchen Porter, Receptionist.
Hopefully avoiding conflict in the work area our Storming will be having an idea of what to expect each week as a two three weeks would have passed by now.
The Norming will be for our business to be growing each week as we have more customers experiencing the best of world foods from our business. By this stage we should have our regular customers ordering food our business each week, in some cases two three times a week.
In this case Performing will be as the business rapidly grows customers and the business is doing well we can then look into recruitment.
Finally our Adjourning will be when we have taken back our initial investment of £5,000 each between the initial four investors. We should then be able to see the increase of profit, meaning a successful running business.

Below I have created an idea of what our menu would look like if it were to come to life with all the options available. This is also a brief menu. The actual menu would have full description of what each product is and contains.
Enjoy!





























Starters
Chicken Pakora
Fish Pakora
Onion Bhaji
Chicken Tikka
Lamb Tikka
Mix Starter
Paneer Tikka
Tandoori Chicken
Samosa Chaat
Chicken Chaat
Lamb Samosa
Vegetable Samosa 
Sheek Kebab
King Prawn 
Prawn Poori
Tandoori
Chicken Tikka Main
Lamb Tikka Main
Tandoori Chicken Main
Paneer Tikka Main
Chicken Shashlick
Lamb Shashlick
Tandoori Mix Grill
Tandoori King Prawn 


Chefs Special
South Indian Garlic Chilli Chicken
Naga Gosht
Lamb Sali
Hariali Chicken
Kashmiri Bhuna
Karahi Chicken

Classics
Chiken,Lamb,Prawn, Vegetable, King Prawn.
Bhuna
Dupiaza
Massala
Korma
Passanda
Balti
Saag
Jalfreizi
Curry
Madras
Vindaloo
Pathia
Dhansak


Naan Breads
Plain Naan
Keema Naan
Peshwari Naan
Garlic Naan
Cheese Naan
Paratha
Chapati
Tandoori Roti
Sides
T.Dhall
Saag Aloo
Bombay Potatoes
Saag Paneer
Chips
Papodoms/Chutneys
Rice
Boiled Rice
Pilau Rice
Mushroom Rice
Keema Rice
Garlic Rice
Chicken Rice
Egg Rice
Special Rice



Biriyani’s
Chicken Biriyani
Lamb Biriyani
Chicken Tikka Biriyani
Lamb Tikka Biriyani
House Special Biriyani
Prawn Biriyani
King Prawn Biriyani                                     








VEGAN
Coconut Korma
Sabzi Mango Massala
Jackfruit Jalfriezi                 
Sabzi Biriyani
Jackfruit Biriyani
Aloo Chaat
Tandoori Broccoli 
Tandoori Tofu
Tofu Makhani
Crispy Bhajia
Kale Bhuna
Aubergine Pakora
Crispy Oakra
Bindi Bhaji
Gobi Pakora

Vegetarian
Paneer Massala
Chana Massala
Aloo Chana
Saag Paneer
Mushroom Palak 






Aloo Paratha
Chapati
Tandoori Roti
Paratha

Inspired and researched from popular take away in Barry,
Ref – www.tiffin-rasoi.com  www.veganrasoi.co.uk 








Presentation Notes

Slide 1 Talbot Green Location
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Ref - https://www.bing.com/maps?q=talbot+green+wales&qs=n&form=QBRE&sp=-1&pq=talbot+green+w&sc=6-14&sk=&cvid=997E79DBBE9F44038437494142A45CDC

Source from Bing – Talbot Green Wales.
Date 26/02/20








Slide 2 Epos System
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Ref - https://www.eposnow.com/uk/systems











Slide 3 Talbot Green & Surrounding Area
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Redf - https://www.bing.com/images/search?view=detailV2&id=2E28F0D36D5E3FCDDF13612B99575B4A5A2F81CD&thid=OIP.OHZZr43lfiFtREsKq6Q2tgHaDX&mediaurl=https%3A%2F%2Fwww.talbotgreengrouppractice.co.uk%2Fwp-content%2Fuploads%2Fareamap-1.png&exph=1169&expw=2574&q=map+of+talbot+green&selectedindex=60&ajaxhist=0&vt=0&ccid=OHZZr43l&simid=607995565690061498&sim=11

15/03/20







Slide 4 Food & Hygiene Course
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Ref - https://www.hsqe.co.uk/course/food-safety-and-hygiene-for-catering-level-2/
15/03/20











Slide 5 Chopping Board Colour Co-Ordinated
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Ref - https://www.nisbets.co.uk/colourcodedchoppingboards
15/03/20










Slide 6 Allergies
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Ref – NationalJewishOrgHealthInformation
15/03/20




Slide 7 Tiffin Rasoi Order Page
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Ref – www.tiffin-rasoi.com
15/03/20










Slide 7 Tiffin Rasoi 
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Ref – www.tiffin-rasoi.com
15/03/20










Slide 8 Vegan Rasoi
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Ref – www.veganrasoi.co.uk
15/03/20










Slide 9 Vegan Rasoi Order Page
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Ref – www.veganrasoi.co.uk
15/03/20
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