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A career development plan can be indeed beneficial for both employees and employers in any particular workplace. A career plan is quite helpful in order to focus on improvement and growth of the employee for the long run. In this case, the employee is focusing on making a career plan as an HR officer as in Tesco. The employee will follow up the criteria in order to make developments for the post of HR manager. On the other hand, the person will also describe the strengths and weaknesses and procedures in order to grow in the long run. This study will highlight the career development plan for the post of HR officer in Tesco. 
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Tesco is indeed quite a well known company in the United Kingdom. The company is significantly demanding among the consumers because of their quality of products and services to the consumers. Tesco provides different kinds of groceries and clothes to the consumers; therefore the company has a better reputation among the consumers. There are over 450000 employees in the company who work in Tesco and they work across 11 markets. Therefore, it can be said that the employees of the company are quite efficient and it helps the company to provide better services to the consumers. This is indeed beneficial for the company in the long run, in order to make a growth in the business. On the other hand, the revenue of the company is £ 1.3 billion and the company seeks to provide tough competition to its competitors. Therefore, it can be said that the company seeks to make improvements in order to make an increment in the sales. This can be beneficial for the company in the long run in order to enlarge their business.  However, there are almost 7005 stores of Tesco, therefore, it can be said that the quality of services is helpful for the company, in order to elevate the demand for their product in Tesco in the future. On the other hand, the company seeks to listen to the requirements or demands of the consumers in order to make changes to their products and services. This can be much beneficial for the company in the long run, in order to make an increment in their sales and meet up with the needs of the consumers. On the other hand, it can be  said that the company is much concerned about their employees and the company provides different kinds of facilities for their employees. Therefore, the employees seek to make themselves dedicated towards the company.  Therefore, it can be said that this dedication and efficiency of the employees can be helpful for the company in order to increase their productivity in the long run. The company is also concerned about the health of the employees; therefore, the company provides different kinds of medical facilities to their employees or workers and along with that, the company provides sick leaves. This can be much impactful for the company in order to keep the talented and efficient employees in the company. 
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In terms of career planning it can be said that it is a platform of self-estimation and planning is developed by a particular person in order to generate a better path for the career. However, a career planning procedure is helpful in order to understand self abilities. This procedure will be helpful in order to develop a career destination, practice of skill sets and searching for further career options. In order to make a proper career planning it is quite important to organise a proper research based on the desired field and it can be helpful in order to gain proper concept about it. This knowledge can be helpful in order to plan further steps. On the other hand, it is indeed important to explore several other options in order to gain options in the desired field. 

In this case, it can be said that a planning of career from an employee's perspective can be helpful in order to elevate the future value of the employee. Career planning can be indeed beneficial for the employee in order to develop better career ways within a particular organisation. On the other hand, it can be helpful for the employees in order to gain information for their career path. This can be helpful in order to gain better experiences in the future and make better decisions. This can help the employee to gain capabilities in order to develop goals and take proper steps in order to get success in the future.  

In terms of career planning from a company’s perspective it can be said that, career planning procedure diminishes the required time in order to fill up the vacancies. On the other hand, the company helps to develop progression planning. In this case, progression planning can be helpful of the employees in order to make them prepared to fill up the vacancies which are generated after retirement. However, the company will be able to recognise talented employees which are quite excellent in terms of management and work efficiency. Providing proper training to those employees can be helpful for the employees to make an elevation in the skill sets.  

Tesco is helping the HR officer in career planning in several ways such as, Tesco management trainee programme. In this program, the company will provide different kinds of opportunity in order to boost the talents of the young employee. Through this program the employees will be assisted and instructed by the expert of the company. This program can be helpful of the employees to make them eligible for corporate responsibility. On the other hand, the company organises programs based on technology products in order to provide knowledge to the employees about technological products. This can be much beneficial for the employees to gain knowledge and provide help to others in the long run.  

