DSBL ASSIGNMENT



Scenario 1 - Blog 1

Embracing my new normal.

Personal Development Plan Step - Gaining more experience in a larger organisation, with a functioning HR department.

Reflecting on my experience of managing myself more effectively at work or in another professional context and interpreting financial information and managing financial resources will be modelled on Kolb and his reflective cycle from 1984.  
The Harvard Business Review (2010) compares the transition from a small into a larger company for some, as being potentially destructive! You could make an array of mistakes such as trying to solve everything yourself when you now are part of a “team” (there’s no I in team apparently!), or even being slightly slower in your performance as you aren’t under constant surveillance.  Personally, I have always worked in finance for small independent limited companies with around 20 or less employees. In 2018 I was employed by a small provision of educational software company, Jane Systems based in Swansea.  The company employed around 15 or less employees. I was the office manager and sole person in charge of all finance processes.  In 2021, Jane was acquired by Juniper Education Services.  Juniper was a company with around 400 staff members, and I was recruited from my small office job into a finance team of around 15, the same size of Jane in its entirety.
Change management played a major factor and understanding how to effectively manage change is fundamental to be able to advance along the CIPD profession map.  I won’t lie, going from a small and local to a medium international company was daunting and still can be as workloads continue to grow and staff diminish due to pressure and stress.   I went from a 40-invoice ledger to a 1000 overdue invoice ledger virtually overnight.   I also went from a one-man band for finance to a finance team.  I went from office based pre-covid to now permanently remote and working from home. 
The experience was unnerving and getting into the swing of new, bigger systems, and now working in a team was very different and some days I would find myself procrastinating. Procrastinating means unnecessarily delaying activities that one ultimately intends to complete, especially when done to the point of creating emotional discomfort (Lay et al, 1993). This would be to avoid the 70 or so emails piling into my inbox and stumbling over new systems and practices that were alien to me.
To add insult to injury, I decided to go from a part time week with Jane Systems to a full-time week with Juniper, whilst working from home, with 3 young children, and embarking on a masters degree in HRM.  Forbes (2017) compares life to a balancing act or walking a tightrope and states that skills such as learning to prioritise and not trading sleep for work and taking necessary breaks are essential.
The transition from Jane to Juniper meant embracing more complex financial software which integrated with CRM systems that I wasn’t familiar with.  The financial system, NetSuite, was also new to the company so it was a huge learning curve with pitfalls and errors that proved frustrating for the whole finance team.   As a CIPD chartered member, I am expected to be able to analyse financial data which thankfully I have had experience of during other roles along my career pathway. However, in Juniper, the opportunity of data analysis has not presented itself. What I do need to analyse daily is cash coming in as I am only 1 of 4 credit controllers in the company and my role is results based. I have weekly targets that we have to scrutinise every week to see what is or isn't working and suggestions for improvement.

So, what has the experience taught me?

I have found that I am not particularly good at managing my time.  Embracing change management techniques such as Eisenhower’s Matrix would enable me to prioritise my work, University commitments and parenting duties preventing me from “procrastinating” (there’s that word again!) as much as I probably do. 
It would also be useful to draw on what distracts me during my working day, especially now since being permanently home based. Entrepreneur.com (2021) feel that distractions lead to a massive loss in productivity, so it is always a good idea to put yourself into a distraction free mode but what does this mean?  I personally find my mobile phone to be a massive distraction as social media is so tempting to us all.    Along with the fridge!

And, how do I think I have progressed throughout this experience?

The past 2 years have been interesting to say the least, and when I first looked at how I compared with the CIPD profession map, I didn’t comprehend a lot of the core areas and behaviours.  I was barely exceeding in any of the areas and was ticking a lot of the emerging either due to lack of understanding or by not gaining adequate experience.   After completing a further assessment in areas that resonated most with me, I found that I exceed in most of the foundation level such as
· Change and understanding how to effectively enable it - foundation level being planning, managing and continuous improvement to chartered where an associate should be able to develop change management approaches and align these with business culture and objectives.
· Analytics and creating value - foundation level where basic data is analysed to chartered level where associates should use the data analysis for problem solving techniques, by translating issues into answerable questions.

I did begin to resonate more with areas in the associate level but feel this is an area that I cannot realistically progress in without practical HR experience.  With regards to where I want to progress with my personal development, I am in talks with our internal HR department to be able to start working within the department shadowing to gain practical HR experience.   My learning plan via my hub also suggests this as something that needs to be actioned along with reading resources that have been suggested such as ‘Making Sense of Change Management' by E. Cameron and M. Green.  Several steps to progress have been suggested and it would be beneficial to me to be able to practice in more areas learnt during my course to date – watch this space.
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Scenario 2 - Blog 2

There is no "I" in my team.

Personal Development Plan Step - Assisting the development of a multi skilled finance team

Reflecting on my development of managing interpersonal relationships more effectively whilst making sound and justifiable decisions and good problem solving!! Sounds complex right? Well, ever since I started working in an office, the number employed has only been around 30 meaning there were no "teams" as such. I had never had a line manager, a HR department or strict policies and procedures. 
Until 2021, whilst working in finance, there has been no team, no structure, no separate person for sales and purchase ledger, there was only just me. A one lady band so to speak, running a finance department singlehandedly with external accountants to oversee the more "serious" financial tasks such as month end and VAT. Now I work in a finance team of 15 from the CFO down to the cashier. This was very strange for me as I had to adapt to purchase invoices being dealt with an accounts payable department; I have moved from one financial application to manage my work to several and a few emails a day to well over 100 daily!

So in my opinion, what are the positives and pitfalls to this new way of working?

Well firstly, there is the sharing of responsibilities. Teams do not come ready made, formed and functioning, they are flat packed and need to go through stages of growth and development. Team members all contribute different characteristics which Belbin (1996) believes is essential to facilitate a team’s progress. Being part of a larger team, gaining complete support from all team members can establish great teamwork assisting in balancing the pressure as team members participate collectively and are all accountable for tasks (Beyond the boardroom, 2007). The Belbin (1996) model enables team leaders to understand ways to improve performance and uses 9 types of team member whereby each behaviour characterises one person’s behaviour in relation to another to facilitate a team’s progress. Mindtools (2016) believes a team needs all 9 role types to have a healthily balanced team. The ability to resolve issues and complaints more professionally and rapidly whilst working as a team is also a strong benefit as before I would have to trawl through endless notes and rely on my own judgement to make decisions or chase management for more senior decisions, whereas now decisions are almost instantaneous leading to much stronger customer service.
The only pitfalls I personally feel I have endured since switching from a solo finance manager to a finance team member is by considering the well-known saying

"Too many cooks spoil the broth"

By this we mean that too many people are doing the same thing, with Management Today (2014) dubbing this as "paralysis by analysis". On our weekly team meetings, there were too many opinions that led to confusion and frustration as changes were implemented to please everyone on the team, but these decisions weren't necessarily the right ones. The management were being pulled in too many directions. Indeed (2022) describes the environment as being overpowering as too many ideas and conflicting ideas are brought to the table.

What has the experience taught me?

Until I worked for Juniper, I never fully appreciated the scale and depth of a finance department. I had never truly experienced teamwork, and how helpful it can be having others in your corner to get the job done. Interpersonal skills can only really be developed whilst working as a team as they are traits you gain whilst communicating and interacting with co-workers. Indeed (2021) states that interpersonal skills such as motivation, flexibility, patience, and active listening are easily transferable 'soft' skills which contribute to positive work environments and can be adapted across industries and positions. Personally, I believe my strongest skill are dependability and empathy and I am slightly weaker when it comes to patience and motivation - especially during these times of remote working.
In terms of problem solving, I feel I have always excelled, ok, so I may not be good at mental arithmetic, so getting my girls to school on time as my girls run rings around me, but I do really enjoy a good mystery at work. An example of this is when our cashier can't work out a payment from a customer due to no remittance. They are my favourite and the rest of the credit control team have renamed me 'Miss Marple' as much to their frustration, I always solve it!




How have I progressed?

Working in such a large organisation (well larger to my norm) has really enabled me to develop and enhance my skillset. In particular, with core business skills where I have gained more experience in the last 12 months than in my entire career. I have had to learn how to work inclusively by building relationships across boundaries such as the 10 different sales teams across Juniper (it is renowned that sales and finance teams do not get on!). I feel I am developing well with regards to situational decision making. In fact, all 8 core behaviours are definitely resonating with me more since being in Juniper and I am excited to continue with my progression.
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Scenario 3 - Blog 3

Making the Impossible, possible!

Personal Development Plan Step - Embracing my Masters in the not too distant future

Reflecting on my development of demonstrating enhanced IT proficiency and as well as competency in postgraduate study skills pretty much came hand in hand. Doing something spontaneous during a global pandemic seemed a refreshing and exciting idea (at the time!!). The country was ordered into lockdown with a message of "work from home where you can" (BBC News, 2020). as the NHS and UK Government continued their battle against the Coronavirus.
In 2020, I was working part time for a small local firm that provided education software and services to schools and multi-academy trusts around the UK and beyond. We were a team of around 15 employees and I was the finance and office manager, therefore the only person operating the finance department. The Coronavirus pandemic meant that life pretty much grounded to a halt, and work slowed right down for me as schools started to close down and tighten their budgets, meaning services were cancelled and my hours dropped to around 5-10 a week! I was a mum of 3 young children and I was deeply concerned.
I became bored, and my brain felt unstimulated, I really craved a challenge! The Independent (2021) found that 60% of those surveyed seek a new direction as the Pandemic caused a career rethink. Jane IT where I worked during the pandemic dealt in both HR and Payroll services for educational establishments, and at the time, I felt I had exhausted my finance career unless I climbed further by embracing ACCA or CIMA, neither of which particularly excited me. I therefore decided to explore the alternative which quickly manifested into a Masters in Human Resource Management. Now, I hadn't studied since my AAT almost 10 years prior, I had 3 young children (3,5 and 10 at the time) who were also being home schooled due to Coronavirus, as well as being demanding in their own little ways. I felt intimidated but also extremely excited to embark on my new journey.

"It won’t require a superhuman effort and it won’t take up all of your time, but it will require finding a balance and working out what matters most in the here and now" (Cumbria.ac.uk, 2019)

The experience was much harder than I had envisaged, being plunged into a world of critical thinking and presentations using software I had never heard of (a bit like WordPress!). It certainly has been a learning curve, learning how to write blogs (which according to my dad are easy!), embracing the world of Harvard referencing, collating reports, and I hadn't analysed any data since my Geography GCSE. My existing skillset seemed insufficient and I was learning new techniques every day. An article in the Guardian (2010) states that a Masters is exploring a subject area at a more advanced and detailed level than that of a BA degree, so jumping into level 7 Human Resources was probably the most spontaneous thing I have ever done having never worked in HR. I wasn't quite prepared for the massive "jump" of how much more I was expected to read, analyse, and critically assess. 
A few months into my degree, I suffered a setback. I initially undertook this path with a goal of migrating into HR within Jane by supporting schools and their HR requirements alongside our Jane Systems software, a really exciting and new prospect for me which would also assist and accelerate my studies. However, in February 2021, the directors of Jane called a company meeting to inform us that we had now been acquired by Juniper Education. As I had no actual HR practical experience, I was transferred into its central finance team as a part time financial controller. The role was twice as demanding as my previous role at Jane IT, it was fast paced and required constant learning and I therefore struggled to keep up with the degree and also struggled to apply my studies to my role in finance. Thankfully, Juniper had an established HR team who have been extremely helpful and informative enabling me to carry on studying HRM as best as I possibly can. I do personally feel, that working in a different department coupled with now permanent remote working has significantly hindered my ability to achieve higher grades. 

What has the experience taught me?

A post graduate qualification is faced paced and a massive step up from anything I have ever had to take on. What should be acknowledged when deciding to take on post graduate studies (I say postgraduate as I had to drop down from the Masters to PGDip as I was struggling), is how much of your personal time it consumes. I would find myself finishing work at half 5, for a quick comfort break, then back on the laptop for lectures, research or studying, which when you have demanding children is nigh on impossible. I am not going to pretend that it has all been plain sailing, as I had to apply for a few extensions as time wasn't always on my side - an ill child, a late evening at work, a meal out or even just a "Mummy can I have." all played their part in distracting my 'train of thought'.
During my studies I had to conduct a lengthy report where I had to investigate a business issue which I felt provided excellent insight into the world of HR at Juniper as the issue had to be from a HR perspective. My chosen area was "Remote working and its impact on wellbeing" which involved creating and distributing a questionnaire of which I received a 25% response. I then analysed the data, drew up a report and provided recommendations for future improvement. 
The skills I have gained throughout my studies are transferrable and will assist me with ongoing professional development such as 
· Critical thinking - where we have to create and justify arguments. Toulmin (1958) would use 3 stages to his arguments when critically thinking. Firstly, you should have a claim, then the evidence to back up the claim and finally, the warrant, therefore the assumption on which the claim and warrant are based. Toulmin states that the weakest part of any argument is a weak "warrant" as without a valid warrant a claim would simply collapse (ThoughtCo, 2020).
· Mind mapping - a skill that has assisted with exam revision, assignment preparation and a concept that was an essential part of my year 1 assignment "Designing, Delivering and Evaluating learning and development". I learnt how to use a site called "Coggle" which was a site to create interactive mind maps in order to create a sales learning map for our sales team as requested by the Juniper CRO. According to MindTools (2022) mind maps can be used to brainstorm, note take, resolve complex issues or even summarise vast information.

And how do I think I have progressed throughout the experience?

If it wasn't for my decision to take on more professional development, the world of HR and its vastness would still remain a complete mystery to me. I have always been told that I am a people person, however, HR had never actually been on the radar. I definitely am more tech savvy in comparison to the start of my post graduate journey and I am able to confidently choose and also recommend more tools and software to enhance my studies and Juniper.
I personally feel I need to keep plugging away at my CPD, by shadowing HR professionals in order to gain more insight into the practical side of HRM. In the meantime, I aim to use the CIPD learning tool and its resources and courses to enhance my CPD and hoping in the not too distant future, I gain that Masters status.
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Scenario 4 - Blog 4
I may not have a title, but I have been and still am a leader
Personal Development Plan Step - Stepping into the shoes of management by undergoing management training at Juniper
Reflecting on my development of leading and influencing others more effectively as well as demonstrating an essential people management skillset is perhaps the weaker part of my personal development at the moment. Since I started working around 24 years ago, I have had various roles that include the title 'manager' or 'lead'. I was a lead receptionist at a local budget hotel chain and an office manager at 2 previous roles, but I have never actually led or managed anyone and my roles have been more about overseeing that things should go as they should. Most of my roles have been as a team of one whereby unless I would need to train someone for a specific reason such as my maternity cover, my powers of influence were rarely used.
Being a parent of 3 girls has certainly tested my management skills on a personal level as it's been all about 'little people management' whereby I have had to provide behavioural management, time management, financial management and more often than not, personal stress management. It can be an extremely testing time to lead and influence the little people to be the best versions of themselves and with the multitude of contributors that can set off a tantrum or outburst such as lack of sleep, lack of routine and even lack of food (Pragmatic Parent, 2022). Parents often have a knee jerk reaction to managing an outburst, however Pragmatic Parent (2022) heads that parental behaviour influences a child's behaviour and learning how to manage these outbursts can aid with influencing behaviour positively.
Since starting with my HR management studies. my mindset has been completely shifted and I am learning to be more confident with the help of my transferrable skills. An example here would be during weekly finance team meetings where we are regularly asked our opinions on new ideas to improve the team and how it runs. During these meetings I personally feel I am able to
· Challenge ideas I don't agree with constructively 
· Communicate with impact
· Develop and sustain relationships with management
· Take responsibility for my mistakes
An example would be during our credit control goal meetings where we are critically analysed on the amount of debt we manage to collect week on week. I am always happy to fight my corner if figures aren't to their satisfaction and will put forward reasons and ideas to improve by speaking out confidently and clearly to senior leaders. These are all core behaviours at a chartered level.
So what has this experience taught me?
Management and the relevant areas are definitely more role dependent and although I know my levels of confidence and communication have improved thanks to university class group work and team meetings with senior leaders at Juniper, the specialist knowledge I would need to gain to reach chartered member level will require me to step up on the career ladder. I definitely feel that I tick a lot of boxes in the foundation level as work is more focused on daily task delivery and I am feeling more confident on the associate level by influencing colleagues, customers and providing ideas and results to senior leaders. 
I have gained the experience to manage projects effectively during my studies which is also a transferrable skill that can be used during my current role as well as during my career progression. Managing projects efficiently builds time management skills, problem solving skills, analytical skills and organisational skills to name a few. There are several project management techniques available such as the agile technique, a project management approach that is based on 4 pillars and 12 key principles which may help resolve the traditional project issues such as late delivery and quality issues (Knowledge Train, 2021). 
I have also learnt to facilitate change more effectively with all the vast ongoing changes in Juniper and its departments. Change management methodologies can be applied to the situation such as the McKinsey Influencing model which focuses on 4 key actions to focus mindset. McKinsey (2020) found that people can rapidly change behaviours as the responses to the recent Coronavirus pandemic demonstrated compliance with lockdowns and remote working, however sustaining a longer term change can be more difficult. Mckinsey (2016) has 4 building blocks of change to his model which during a survey found successful transformations which were eight times more likely to use all four actions as opposed to just one to inhibit change successfully. 
And how do I think I have progressed throughout the experience?
The experience has taught me that if I believe I can do it, then I really can and the sky can be the limit. I never thought I would be at the end of a post graduate diploma at the start of lockdown, and I also didn't think I would be part of such a thriving company like Juniper with opportunities everywhere to develop should I want to. 
The core knowledge aspects of the CIPD profession map are areas that I would need to embrace to facilitate change, create value and use my skills to positively impact Juniper and my colleagues. I understand the culture and values of Juniper, I continue to gain an experience of a range of digital media to enhance my digital knowledge and understanding and I have also gained excellent practical experience to enable me to effectively manage change. 
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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target Dates for review and completion.

	Completion of Level 7 CIPD Qualification – PGDip in Human Resource Management

	Complete and pass
· DSBL portfolio
· HRM in Context examination
	Moodle resources
Level 7 students
CIPD website
HRM in Context book
Time out from work for exam
	Achievement of PGDip 
Graduation
	
June 2022

	I want to achieve a qualification in people management 


	· Practical experience
· Appropriate course via Juniper
· Work based learning
	Current line manager assistance and mentoring
Work based course and resources
Tasks to complete
	Course completion
Taking the lead trial
Application of management skills learnt to current role
	
September 2022

	Practical experience in a Human Resources role



	· Work based learning via team shadow
· Delegation of tasks to complete
· Continue to work on CIPD profession map
	HR manager coordination
Time out from finance role to shadow HR team
	A successful and permanent transition to HR team
	
January 2023



