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This presentation mainly demonstrates in depth understanding about new cleaning company named House Crannies. It has mainly described the geographical location and target audience of new cleaning company. 
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This slide mainly provides contextual background about House Crannies. It is a cleaning company that was often engaged in mopping floors and offers maintenance services to customers at affordable prices. Apart from this, House Crannies is entirely dependent upon social media customer reviews to improve their production activities (Habib et al., 2018). The company mainly provides carpet cleaning and sanitizes household kitchens on regular basis. 
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This slide mainly demonstrates the structure of House Crannies. The cleaning company may implement decentralized approach to increase employee structure(Thaps, 2017). Apart from this, House Crannies may adopt functional structure to categorize employees as per their job position, education and skills. Through functional structure, the company can identify major skill gaps and expand their business operations into emerging markets. The company may prioritize to do list, task specialization and delegate equal responsibilities to staff members. 
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This slide mainly highlights products of House Crannies. The cleaning company mainly provides house cleaning services including dusting, vacuuming and sweeping. On the other side, House Crannies may offer carpet repair and reception cleaning services. The company may also provide better cleaning detergent and innovative floor cleaning solutions to attract large customers. Apart from this, House Crannies is mainly engaged in roof cleaning, laundry and window cleaning services for customers (Habib et al., 2018). 
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This slide mainly analyzes the target market of House Crannies. The company often performs certain tasks within UK cleaning industry. The global cleaning industry is very much diverse and generates higher income around 4.7 billion (Lebedev et al., 2021). Apart from this, House Crannies may target upper class segment to position itself as luxurious brand among customers. The target audience of House Crannies is highly educated, coming from good financial background and focuses upon quality standards. To succeed in global cleaning industry, The Company may conduct online promotional campaigns to create strong awareness among customers regarding innovative cleaning products. 
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This slide mainly explains certain operations of House Crannies. The company may use different cleaning management software like ZenMaid, Jobber and Housecall Pro to manage day to day activities. The company may also collaborate with board of directors to perform quality inspections on periodical basis. (Lebedev et al., 2021). Apart from this, House Crannies may maintain separate spreadsheets and schedule to maintain proper record regarding employee details, cleaning supplies and quality standards. The cleaning company will also conduct quality assessments to identify product defects and gain customer satisfaction. 
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This slide mainly demonstrates technological developments within House Crannies. At first, The Companymay adopt different digital platforms such as Facebook, Instagram and Linkedln to interact with customers (Habib et al., 2018). Apart from this, House Crannies may use smart touch free dispensers, waste clogging pipe systems and sophisticated software to track their hygienic procedures. The company may utilize different time management tools like GPS location and time tracking apps to deliver better convenience to customers. The company may also use special lead generation tools like metrics tracking and email finding to attract large customers. 
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This slide mainly highlights the management team of House Crannies. The company may hire highly educated sales representatives to manage daily business operations, balancesheets and invoices. The senior manager of House Crannies may provide proper guidance to employees regarding client retention, reporting structure and day to day tasks(Thaps, 2017). The company may use Hubstaff, GPS location and other time tracking tools to monitor employee’s performance. The cleaning company may also send immediate email notifications to employees regarding periodical quality inspections and day to day tasks. The company will also collaborate with board of director to make logical decisions regarding new product development, equipment maintenance and customer service. 
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This slide mainly explains the social responsibility of House Crannies. The cleaning company may adopt eco friendly practices such as switching towards LED lights and collaborating with local communities to resolve environmental issues. On the other side, House Crannies may conduct recycling programs to reduce landfill wastage. The company may also appreciate staff members for their sustainable initiatives. House Crannies may collaborate with green partners to reduce carbon emissions(Ji and Huang, 2021). The company will take support of local communities to eliminate plastic within their outlets. 
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This slide mainly demonstrates financial data of House Crannies. It is estimated that House Crannies mainly require £50,000 to establish its business. The company may also spend £2, 000 in their online advertising to boost sales collections (Vigrants et al., 2016). 
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Exit plan, IPO for House Crannies (Vigrants et al., 2016). 
Taking the cleaning company public, through IPO (initial public offering) represents a modality used by capitalists and entrepreneurs. (Boot et.al., 2006) that allows the business to gather external funding’s representing the financial foundation for future investments and development (reducing the operational cost and successfully acquiring new stores). 
Taking an exit decision represents one of the most important actions made by a company. While it provides the “open gates” towards capital market and represents high opportunities to liquidate different assets or holdings, increased publicity and more credibility has its own disadvantages as well. The company needs to take in consideration the requirements and regulatory disclosures that needs to be provided to SEC (Securities and Exchange Commissions), the pressure that comes with stock market, the potential loss of control and the potential increased transaction costs. (Dai, 2005)
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Tuckman team development theory represents a suitable theory that applied in the company will result in improved atmosphere and collaborative climate resulting in a more creative and innovative environment. Team development was used by House Crannies with the purpose of nourishing the skills of employees while maturing their expertise. As Woodcock (2017) mentions, companies elaborate and conduct programs, with the purpose of building teams and creating constructive and effective environments.
The success of the company relies on the success of its employees. Creating a positive environment where staff members feel motivated will result in increased productivity. (Arsland & Kivrak, 2008) 
Tuckman team development theory provides five main stages towards improvement:

Forming: Can be considered one of the most important as it represents the inceptive part where employees acquires information regarding the working environment (colleagues, procedures and physical environment). Lack of knowledge and new working conditions many times represents uncertainty. As a result, new staff members many times are focused in working under leadership umbrella, providing them a clear vision while helping to achieve the goals.
Forming stage can be considered high-performing as information is spread between employees, increasing their level of knowledge while may times providing new innovative ideas for the purpose of achieving the company goals. (Rock et al., 2021). 
Storming: Represents the most fruitful stage of the theory as it creates the innovative and competitive environment that constitutes the backbone of success. Internal conflicts many times results in fierce competition levels that represents the core of creativity or the kernel of conceiving a new product or service. As any other action, negative sides can appear, potentially impacting the members that are implicated in working tediously towards the resolution of a common goal.  (Tjosvold et al., 2014) 
Norming: Represents the stage that fallows the storming period where staff members of House Crannies considers an individual as a leader. The person selected has qualities as: integrity, influence, empathy and high communication skills that are used in the process of providing information, delegating and empowering colleagues in their journey towards success. Many times the selected person represents the blanket of confidence and trust that receives and demands respect from the team. (Ji and Huang, 2021).
Performing: Is a stage that is full of productivity, that can be translated in increased profitability for the company and improved psychological environment between members. Working in a positive background accompanied by high achievements will induce a constructive and happy feeling for employees helping the team to bound and work towards success. (Tjosvold et al., 2014)
Adjourning: Represent the apogee of an idea or plan fallowed by the mourning phase. Even if the team achieved the target, their happiness is fast dissolved as many times they are allocated towards other project in different environments and other colleagues. 
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House Crannies Team Role
Team Roles: 
Team worker: Even if many times team workers are overseen, they represent the backbone of the company as they carry the main job while providing support towards their colleagues. In the same time, they are responsible for respecting the standards (Super, 2020).
Coordinator: Leaders plays an essential role of coordinators that help to guide the team to take effective decisions. A coordinator needs to have excellent communication skills, helping to pass the information while empowering workers to carry the tasks. Skills as: creativity, ability to inspire, flexibility and strategic thinking represents their main characteristics. (Kotter,2000)
Resource investigator: Represents another important piece in the puzzle as with their help House Crannies are able to investigate, the quality, location, conformity and price in regards with the desired and needed resources. Having the right raw materials and services results in quality standards products that can be translated in increased income for the organization. (Lebedev et al., 2021).

Implementer: Many times the role is lacked of consideration but without it, the implementation can have faults or rushed, resulting in decreased productivity and decreased understanding for the team. As mentioned can result in a conundrum, that at the end would be contrasting towards the goals.
Monitor: This position refers at the employees that are responsible to carry research in regards of the ideas presented and while taking in consideration different factors are responsible with adopting the most effective solutions. 
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The concept of managing conflicts in one slide.
Conflicts can represent arguments that appear as a result of disagreements or many times in companies appear because of incompatible ideas towards the same project. (Luria,1932)
The ability of controlling this situation is called conflict management and represents an important skill for leaders and managers towards improving the effectiveness of a situation or improvement of the company. (Super, 2020) For House Crannies this represents an important tool, as identifying and exploring conflicts many times can be transformed in a river of creativity and innovation. Managers and leaders are responsible for diminishing, eliminate or transform and explore a conflict for its creative side. 
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The presentation has concluded that House Crannies has wider opportunity to succeed in marketplace by adopting new technology. 
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House Cramnies is the cleaning

company in London.
« The company is mainly engaged in

vacuuming and mopping floors.

« The company may focus upon
customer feedback to gain customer
satisfaction (Habib et al., 2018).
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« House Crannies may adopt flat structure to manage
day to day operations.
« The company may also adopt functional structure to

manage their cleaning staff and workforce.

« House Crannies may focus upon task specialization.
equal delegation and working schedules fo
accomplish their long term objectives (Thaps. 2017).
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Product or

House Crannies may offer basic house
cleaning and sanitization services to
customers (Habib et al., 2018).

Cleaning across restrooms, reception
and kitchen areas

Offers high quality cleaning detergent

and other house maintenance services.
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* House Crannies mainly operates its services under global
cleaning industry.

« Itis also estimated that UK cleaning industry mainly generates
‘Imge income around 4.7 billon.

* House Crannies may target upper class segments to generate
higher revemie(Woodcock, 2017).

* The company will mainly target individuals coming from
higher financial background and holds good educational
degree.
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« House Crannies may focus upon cleaning

management software and quality assurance to
manage day to day operations (Lebedev et al.. 2021).

« The company mainly focuses upon maintaining
separate record of cleaning supplies.

« House Crannies may also conduct quality assessments
to accomplish their desired goals.
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« House Crannies may focus upon different digital
technology to simplify their workflow systems and
increase customerengagement (Habibetal., 2018).

* The company may use efficient touch free dispensers
to monitor their hygienic procedures.
« Using specialized lead generation and time

‘management tools to increase customer satisfaction.




image9.png
/ ”0// 2 /

T —
o o mnge iy o dy
cptions. [
-+ The s s tam il provie —
e i to st embes o anding
e ol
ek
T e =) [

i FEE

{1




image10.png
U()S/‘”@ SS Social Responsibility
/ ”0//# /
cleaning practices to grab customer attention

R —

- House Crannies may adopt eco friendly

[ e o "
o Cs “ company may o pay much st
S towards recycling programs to reduce

P S ”) industil wastage.

o e o - House Cranmies may establish strong
partnership with other green teams to serve 23
eco frendly brand among customers (i and
Huang, 2021).




image11.png
U 05/’/7@ SS Financial Data

6/ 0l |

Cash Required £ 50,000
Startup Inventory Costs £ 12,000
Cleaning Supplies £32, 000
Advertising costs £2,000
Employee Wages £ 8,000

Total Startup Expenses £ 104 000
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                                      Financial Data           Cash Required  £ 50 ,000  Startup Inventory Costs  £ 12 ,000  Cleaning Supplies  £ 32 , 000  Advertising costs  £ 2 ,000  Employee Wages  £ 8 ,000  Total Startup Expenses  £ 104 000
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* House Crannies may adopt IPO to

take mutual exit from marketplace.

This exit strategy mainly helps

businesses to gain wider public
exposure. Exit
Tt mainly helps cleaning company Plan

etal. 2016).
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The theory states that team goes from maim fve stages that help to smooth the
functoning of the company. (Lebedev etal, 2021).

The ivestages 2r2 forming, stoming, norming, prforming and adjourming.

s theory i helpfl forHouse Cranmies o rain employess for group work.
Thus, it also belps company to accomplish the godl the company by collsboraive
envitonment (Tjosvoldetal, 2014)
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« Itis the skil that helps to manage the conflict within the workplace.

+ Managing conflict help to find the problems and conflict in House
Crannies.

+ The leaders of House Crannies are responsble for managing the
conflict i the workplace.
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« The presentation concluded that House Crannies can
become more successful in global marketplace by
expanding their product portfolio.

« Ithas been analyzed that how different stages of team
development is beneficial for cleaning company.

« The presentation has mainly summarized the social

responsibility and products of House Crannies.
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« This presentation provides concise description about

House Crannies which is a newly established cleaning
company in London.

« The company has mainly employed 24 workers.

« This presentation has evaluated team development

and conflict resolution within new business.




