[bookmark: _GoBack]Now that I have an understanding of what to look for within a sub-contract I am now going to learn how to avoid signing onto these errors and how I can challenge the contractor or client to ensure we keep a good relationship and get the problem sorted. Once I have read through the contract and if I have discovered any errors then I will need to ensure they are highlighted and noted. If I have any errors in the contract then I will need to pass these back onto whoever sent me the contract. This will be sent by email to the main contractor. I have shown below a recent example of a contract which I have reviewed and challenged the errors. 
[image: ]In order to help me when carrying out more contract reviews I created a sheet which I can use to record my findings and then send over to my customer/ client for review. Please see below.

[image: ]As part of my ongoing learning I sat down with my contracts manager and with what I had been learning I carried out a review of a current contract which we had won. However using the checklist which he provided me and what he taught me I started picking up some errors which may have cost us if we had signed up to them. Please see my contract review form below. 

The first point which I picked up on was the completion/ handover date on the contract was wrong. When we visited site for the pre let meeting we discussed that the works which we needed to complete had to be done by the 10th of July 2020. However on review of the contract I noticed that this date had moved a week prior to the 2nd of July 2020. This therefore cut a week off of our time on site so I challenged it to ensure that we had enough time to complete our works. This could have potentially caused damages if we were delayed a week and did not challenge the changed date. 

The second observation which I made was the payment terms. Originally agreed in the pre let meeting payment to be made 14 days from the contractor receiving the invoice, this had now changed to 30 days. As a subcontractor we run the risk of spending money on labour, plant and materials and getting nothing back for a long time. Therefore cash flow is a very important resource which must be looked after. The sooner we get payed the safer we are as a company and allows us to take on more work. As it was agreed in the pre let meeting I challenged this on the contract as well. 
The final query I had with the contract was with a drawing number which was slightly different from the number we had at tender stage. The drawing number had changed by a digit for the front entrance gates to the school. As we had only seen the other drawing this gate may be completely different and therefore more expensive. To ensure we aren’t signing up to something which we hadn’t priced for I challenged the job number reference. This way we are not at risk of losing money on the job before it has started. 
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