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This report covers the following points. The primary goals of this article are to evaluate VW's major business strategies during the last five years and to assess the degree to which the corporation has coordinated its assets and capabilities with its present strategies. The essay will also assess VW's attempts to increase its competitiveness while also considering sustainability and the environment, and it will offer suggestions for how future sustainability initiatives might aid the organisation in gaining competitive advantages. In order to accomplish these goals, the article will evaluate VW's business strategy, resources, and skills as well as its sustainable practises using a variety of frameworks and analytical methods. These frameworks will include the Triple Bottom Line (TBL) approach to sustainability, the Resource-Based View (RBV), and Porter's Five Forces. To support its analysis and suggestions, the essay will consult a variety of sources, such as academic literature, business records, and public reports. Overall, the essay will include a thorough analysis of VW's policies and procedures and make suggestions for how the business may keep creating long-term competitive advantages in the future.


Background of Company


Volkswagen is a global automaker with a diversified brand portfolio. Many significant business initiatives have been executed during the last five years, including diversification into electric vehicles (EVs), digitization, and entry into new markets. Volkswagen incorporates sustainability and environmental principles into its business processes to preserve a competitive edge while protecting the environment. Give facts to back up our research and recommendations on how organisations may continue to create sustainable practices to obtain a competitive edge in the future. Overall, this article offers a thorough examination of Volkswagen's corporate strategy, resources and competencies, and sustainable initiatives. Understanding these characteristics allows us to have a better knowledge of how firms work and what efforts may be made to remain competitive while promoting long-term growth (Goals & Strategies, 2021).
[image: Volkswagen warns EU that US is beating it in race to attract battery makers  | Volkswagen (VW) | The Guardian]
Figure 1: Volkswagen car (Source: The Guardian)
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The Volkswagen Group is increasing its electric rage by introducing services that will make charging an electric vehicle easier. Customers will soon be able to purchase electricity through a new business named Elli Group. Elli is a symbol of electric vitality. 2019 will see the addition of more services (Bohnsack  et al., 2020).
VOLKSWAGEN is interested in electric vehicles for a variety of reasons.
To begin, governments throughout the world are progressively promoting zero-emission automobiles to combat climate change, with several countries encouraging customers to purchase electric vehicles. VOLKSWAGEN is presenting itself as a leader in sustainable transportation and tapping into a rising market by investing in electric vehicles. Second, as the car industry transitions from traditional combustion engines to electric power, Volkswagen may wish to future-proof its company. Volkswagen can stay ahead and competitive in the long run by spending extensively on electric vehicles today (Blackwelder et al., 2016).
VOLKSWAGEN's business strategy during the last five years 
The corporation has made significant investments in digital technology and has incorporated various innovative technologies in its vehicles, like voice recognition and enhanced driver support systems (ADAS). VW is embracing digitalization primarily to improve the customer experience and to remain competitive with other automakers. Customers are increasingly expecting more complex features in their automobiles as technology advances. Volkswagen can distinguish its goods and create a better consumer experience by investing in digital technologies. Furthermore, as governments throughout the world move towards autonomous driving, ADAS is becoming increasingly vital. It sees itself as a future leader in autonomous driving. Eventually, Volkswagen is diversifying by entering new markets. In the Ansoff matrix, the approach is an example of diversification since Volkswagen enters new markets with new goods. The primary reason Volkswagen continues to diversify is to retain its leadership position and long-term competitiveness. Companies that rely primarily on traditional car production may struggle to remain relevant as the industry evolves.  Carpooling is also becoming more popular Volkswagen may position itself as a leader in the future of transportation by joining this industry, which is growing in popularity internationally (Hartmann & Vachon, 2018).
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Volkswagen's diversification strategy is partly a response to shifting customer tastes and behaviour. Diversification, however, entails some dangers for the general public. Companies that enter new markets confront new competition as well as possible hazards. The ride-sharing sector, for example, is extremely competitive, with established competitors such as Uber already dominating the market. Furthermore, the regulatory climate for carpooling and self-driving remains ambiguous, and legislative changes may have an impact on the company's profitability and development prospects. Competitive firms like Tesla and Chinese electric car manufacturers are disrupting the industry with novel business strategies and technology. VOLKSWAGEN can remain competitive and boost long-term profitability by cutting expenses and enhancing efficiency (Das et al., 2022). In summary, during the last five years, VOLKSWAGEN has adopted several significant business initiatives, including diversification, digitization, and cost reduction. These tactics are being implemented in response to changing market conditions, consumer preferences, and increased competition in the automobile sector. These techniques are risky and businesses must continually adapt and innovate to compete in a quickly changing sector (Axelsson & Johanson, 2016).





VW Resources and Capabilities
Financial Resources: Volkswagen is a financially robust firm with significant resources at its disposal. In 2020, the company's revenue was 223.8 billion euros, with an operating profit of 10 billion euros. VW's solid financial position enables it to significantly invest in new technology and enter new markets (Crête, 2016).
Human Resources: With over 660,000 employees globally, Volkswagen has a vast and diversified workforce. The firm has a reputation for recruiting and maintaining the greatest talent in the market, and its staff are well-versed in their fields (Volkswagen group, 2022).
Manufacturing plants: Volkswagen has a global network of manufacturing facilities, with 120 production sites in 20 countries. The network allows the firm to generate a significant number of automobiles to react fast to shifting market needs (Li et al., 2019). 
Technological resources: Volkswagen is investing extensively in technology, particularly in electro-mobility and digitalization. The business has created a modular electric platform (MEB) capable of producing several electric variants of its brand. Volkswagen is also adding new digital technologies to its vehicles, including advanced driver assistance systems (ADAS) and speech recognition technology. Volkswagen is a well-known and recognised brand in the automobile industry, noted for its quality and dependability. VW, Audi, Porsche, Skoda, and other firms brands are highly known over the world, giving Volkswagen a considerable competitive edge. VW has a complicated and large supply chain that spans the world. The firm has long-standing partnerships with its suppliers. To efficiently manage its supply chain, the company built a robust procurement unit (Mačaitytė, & Virbašiūtė, 2018).
Capabilities 
The company's robust research and development department is one of its primary strengths. Volkswagen invests extensively in research and development, spending over €13 billion on RandD alone in 2020. The business has been able to produce numerous new electric and hybrid vehicles as a result of this investment, including the VW ID.3, ID.4, and Audi e-tron. The company's research and development division also allow it to incorporate new digital technologies into automobiles, like voice recognition and enhanced driver assistance systems (ADAS). These qualities assist Volkswagen in differentiating its products from those of its competitors and maintaining its leading position in the continually changing automotive market. Another important VW competency is its brand reputation. Volkswagen possesses It has a long history of creating high-quality, dependable automobiles, and its brand is well-known and trusted by people worldwide (Riera & Iborra, 2017). 
Alignment of Resource and Capabilities 
Electric cars: Volkswagen has made significant investments in the development of electric vehicles, and its RandD capabilities have allowed it to launch a number of them. Some of the company's production facilities are also being converted to create electric cars, and the company's solid financial position allows it to make such investments. The VW brand's reputation for quality and dependability positions it well in the electric car industry (Jiang, Xu, & Chen, 2022).
Digitization: Volkswagen has made significant investments in digital technology like as speech recognition and enhanced driver assistance systems (ADAS). These expenditures are backed up by the company's research and development, supply chain management, and financial skills resources. VW is establishing itself as a market leader and providing an unparalleled customer experience by upgrading existing goods with digital capabilities (Gamble, Thompson Jr & Peteraf, 2019).
Diversification: Via its subsidiary MOIA, Volkswagen is entering new industries like carpooling. The company's financial resources, RandD expertise, and supply chain management all contribute to this approach. Volkswagen is diversifying its company, lowering its reliance on traditional vehicle manufacture and opening up new revenue streams (Jacobs & Singhal, 2020).
Evidence
We've upgraded our "Speed up" technique, and we're beginning the next phase of this improvement (Strategy ,2023). They face enormous challenges from the fight against environmental change, the quickening pace of innovation in our sector, and new competitors. Because of this, Volkswagen is evolving more quickly than at any other point in recent memory. They need to increase the proportion of all-electric vehicles in Europe to 70% of our agreements by 2030. In this way, they intend to completely outperform the established EU guideline (Volkswagen to manufacture electric cars on three continents, 2022). By 2030, they need to increase the proportion of electric vehicles in China and the United States to 50%. They are accelerating our pace, providing massive volumes, and covering all gaps. In light of this, they are positioning the Volkswagen brand as the global market leader for e-versatility that is unconcerned about the environment (Volkswagen Enters the Energy Market., 2019).
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Volkswagen is accountable for the effects of its business operations on the environment as one of the biggest automakers. We have increased our attention to our limited-scope environmental objectives following the NEW AUTO group's new strategy. With our goTOzero environmental statement, we seek to minimise the environmental impact of all of our mobility products and solutions throughout their life cycles, from resource extraction to end-of-life. It has a favourable effect on society and the environment. An essential component of our practice is adhering to environmental norms, laws, and pledges (Volkswagen Group strengthens market position in 2020 and hits the ground running in e-offensive, 2023).

Electric cars
Investing in electric vehicles is one of the primary ways Volkswagen is attempting to enhance sustainability (EVs). The business has planned to release 75 new electric car models by 2029, to become carbon neutral by 2050. Volkswagen's emphasis on electric vehicles places the company as a pioneer in sustainable transportation, allowing it to benefit from the rising demand for electric vehicles. VW is investing in sustainable mobility services in addition to concentrating on electro-mobility and sustainable production. Attempts to increase competitiveness while keeping sustainability and the environment in mind. Car sharing and ride sharing are examples of these services, which offer an alternative to traditional automobile ownership while also reducing the number of cars on the road (Odediran & Windapo, 2017).
Sustainable Materials
VW also makes a concerted effort to integrate It incorporates environmentally friendly materials into its automobiles. For example, on the inside of its automobiles, the firm employs recycled materials and natural fibres, lessening the environmental effect of the production process. Volkswagen has also vowed to utilise only environmentally friendly raw materials in its vehicles, such as aluminium and lithium for batteries.  MOIA, a ride-sharing service focusing on offering sustainable and efficient transportation solutions, was introduced by the firm in 2020. MOIA optimises carpooling and reduces the number of automobiles on the road by utilising electric fleets and algorithms. The service is now offered in Hannover and Hamburg, with future intentions to extend to further locations (Zhang & Li, 2022).
Sustainable Manufacturing
Volkswagen has made many efforts to make its production processes more sustainable. More long-term. For example, since 2010, the corporation has lowered the amount of energy used in production, resulting in a 25% reduction in carbon emissions per vehicle. Volkswagen is also investing in renewable energy sources such as wind and solar, which will help it reduce its carbon footprint even more (Wassiliadis et al., 2022).
Carbon offset
In addition to decreasing its carbon footprint, Volkswagen invests in carbon offset initiatives to mitigate its environmental effect. The firm, for example, invests in forestry programmes. As well as renewable energy projects to mitigate its carbon footprint. VW started its first car-sharing programme, TheyShare, in Berlin in 2019 with a fleet of 1,500 all-electric vehicles. TheyShare has subsequently grown to over 8,000 automobiles in places such as Prague, Hamburg, and Paris. The service, which lets customers rent VW's electric vehicles by the minute, is geared toward urban commuters seeking flexible and environmentally friendly transportation choices (Schulten et al., 2022).
Sustainable mobility services
Volkswagen is presenting itself as a leader in sustainable mobility solutions by investing in car-sharing and ride-sharing services. These services not only offer an alternative to traditional automobile ownership, but they also lower the number of cars on the road and the environmental effect they have. This method is part of Volkswagen's larger aim to become a carbon-neutral corporation by 2050, and it emphasises the firm's commitment to sustainability and the environment mobile ownership, lowering the number of cars on the road and their environmental impact (Chen et al., 2022).
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Volkswagen should adopt the following proposals to strengthen its sustainability operations and obtain a competitive advantage:
Increase the use of sustainable materials: Volkswagen has made significant efforts to include sustainable materials in its vehicles, but it might expand its use of sustainable materials to other sections of its supply chain, such as packaging and logistics. This will not only lessen its environmental effect, but it will also cut expenses and boost efficiency.
Creating innovative mobility services: VW can leverage its automotive knowledge to create new mobility services that are consistent with its commitment to sustainable development. It may, for example, invest in shared mobility platforms or develop self-driving vehicle technology to reduce the number of automobiles on the road and the corresponding environmental impact. Impact. Volkswagen can improve openness about its sustainability initiatives, such as its supply chain, production methods, and environmental effect.
Increase investment in renewable energy: While Volkswagen has made investments in renewable energy, it may consider raising its investment to further minimise its carbon footprint. This might involve constructing its renewable energy facilities or collaborating with other businesses to invest in larger renewable energy projects.
Working with suppliers: Because the automobile sector is dependent on complicated worldwide supply chains, collaborating with suppliers to enhance their sustainability practises may have a substantial influence on Volkswagen's overall environmental footprint. VW may collaborate with its suppliers to establish sustainable procurement processes, as well as decrease waste and energy use throughout the manufacturing and embrace other sustainable measures.
Engage customers: As consumer demand for sustainability grows, Volkswagen may work with customers to promote sustainable practices and urge them to make greener choices. This might involve encouraging the use of electric vehicles, offering incentives for environmentally friendly driving habits, or providing training in environmentally friendly vehicle maintenance.


[bookmark: _Toc133323141]Conclusion
Lastly, Volkswagen has shown a strong commitment to sustainable practices and has made tremendous progress in recent years in lowering its environmental footprint. The firm is ideally positioned to fulfil the rising need for sustainability in the automotive sector by concentrating on topics such as electro-mobility, sustainable materials, and renewable energy. But, improvements are still conceivable, and Volkswagen may explore adding more sustainable techniques in the future to obtain a competitive edge. Volkswagen can enhance its sustainable development practises by expanding the use of sustainable materials, offering innovative mobility services, boosting investment in renewable energy, cooperating with suppliers, and interacting with consumers. Companies may minimise their environmental effect while both lowering expenses and increasing profits efficiency and attracting more ecologically aware customers. Furthermore, including sustainable practices across the supply chain can assist the general public in mitigating the risks associated with political and regulatory uncertainties, supply chain interruptions, and shifting preferences. Consumers. VW's dedication to sustainability, as well as the actions it has made to lessen its environmental footprint, positions it well for the future. Volkswagen can maintain its position as an industry leader and gain a competitive edge in an increasingly consumer-driven market by continuing to emphasise sustainability and developing innovative strategies to improve its environmental performance (Gaim, Clegg & Cunha, 2021).
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Swot Analysis
Strength
One of Volkswagen's assets is its excellent brand reputation, which is based on quality and dependability. Volkswagen boasts a diverse portfolio of VW brands, including Audi, Porsche, and Skoda, which are well-known and trusted by customers worldwide, providing the corporation with a competitive advantage in the market.VW is also a major supporter of electromobility and sustainability, establishing itself as a pioneer in sustainable mobility. 
Weaknesses
The reputational harm created by the diesel emissions crisis is one of Volkswagen's most serious vulnerabilities. The controversy led to huge penalties and settlements, as well as a loss of consumer trust, which had long-term consequences for the company's brand image and reputation. VW is also strongly reliant on several important areas, notably China and Europe, which account for a sizable amount of the company's revenues
Opportunities
VW may also expand into new regions, notably in Southeast Asia and Africa, where automobile demand is increasing quickly. Volkswagen's expansion in these locations will help it to diversify its revenue streams and minimise its reliance on certain markets. The development of new mobility services such as ridesharing and car-sharing provides a big potential for VW to capitalise on its manufacturing skills and strong brand recognition to gain a larger portion of the expanding mobility industry.
Threat
Volkswagen's market position and profitability are jeopardised by intense rivalry from other automakers. This rivalry comes from both established manufacturers and new entrants and non-traditional competitors, such as technology firms who are significantly investing in the development of electric and driverless cars.
PESTLE ANALYSIS 
Political Analysis 
Political issues are important in the car sector, especially when it comes to pollution rules and government subsidies. In response to climate change, governments throughout the world are setting increasingly rigorous rules on automobile emissions Incentives for customers to adopt electric vehicles, such as tax cuts and subsidies, are also provided by the government, increasing demand for these vehicles.
Economic Factors
Economic variables such as a slowing economy and shifting customer demand may have a significant influence on the car sector. The worldwide automobile business is extensively regulated. 
Social Factors 
In the automobile business, socio-cultural aspects are also crucial, notably in terms of changing customer tastes and demand for new mobility services. 
Technological Factors
Major changes in the automobile sector are being driven by technological considerations, notably in electric and autonomous car technologies. 
Environmental Factors
Environmental concerns are becoming increasingly relevant in the automobile industry, particularly in light of climate change and the sector's environmental effects.

Legal Factors 
Legal considerations are also significant in the vehicle business, particularly pollution laws and fuel economy standards. Businesses that do not follow these regulations Heavy penalties and legal action may be imposed. 
Porter Five Forces 
New entrants 
Because of the large financial expenditure necessary to join the market, as well as the necessity for strong brand recognition, the first force, the threat of new entrants, is relatively low to moderate. Nevertheless, the introduction of new technology sector rivals, like as Tesla and Google, may destabilise the market and increase the danger of new entrants.
Bargaining power of suppliers
Suppliers have moderate to high negotiating power since the automobile sector relies on a complicated worldwide supply chain, and the availability and pricing of critical components can affect production and profitability as demand for these materials, suppliers of raw materials such as aluminium and lithium for batteries have tremendous negotiating strength.
Bargaining power of Buyers 
The ability to negotiate Buyers have a wide range of alternatives and may affect pricing and demand through their purchase decisions, therefore buyer confidence is moderate to high. Furthermore, the rising relevance of sustainability and environmental concerns has resulted in a movement in customer preferences towards more environmentally friendly and sustainable automobiles.
Substitute’s power 
Substitutes provide a moderate to high danger, since the advent of new mobility services and alternative transportation choices may lead to a move away from traditional automobile ownership. Car-sharing and ride-hailing services, for example, offer more flexible and cost-effective mobility choices to consumers, thereby diminishing demand for personal automobiles.
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