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Introduction
Cleaning Angels is a firm that offers cleaning services for both commercial and residential properties. Our goal is to deliver dependable cleaning services of the highest possible quality that not only fulfil the requirements of our customers but also go above and beyond their expectations. With the provision of great services and the cultivation of solid connections with our customers, we want to achieve our mission of being the most successful supplier of cleaning services in the industry.We have produced a detailed business plan that details our strategies and tactics for attaining success in order to accomplish the objectives and goals that we have set for ourselves.Overall, our business plan provides a roadmap for the success of Cleaning Angels. By following this plan, we are confident that we will achieve our goals and become a leading provider of cleaning services in our industry.
 

Product & Service Description
Cleaning Angels is a company that provides a variety of cleaning services to both residential and commercial customers. Our mission is to provide high-quality, reliable cleaning services that meet the needs and exceed the expectations of our clients. Our goal is to become the leading cleaning services provider in the industry by offering exceptional services and building strong relationships with our clients(Hussain, 2017).

Services
We offer a range of cleaning services to meet the needs of our customers, including:
Residential Cleaning: Our residential cleaning services are designed to keep homes clean and comfortable. We offer weekly, bi-weekly, and monthly cleaning options, as well as one-time deep cleaning services. Our residential cleaning services include dusting, vacuuming, mopping, bathroom and kitchen cleaning, and more(Shport, 2020).
Commercial Cleaning: Our commercial cleaning services are designed to keep businesses clean and professional. We offer customized cleaning schedules to fit the needs of our clients, including daily, weekly, and monthly cleaning options. Our commercial cleaning services include floor care, restroom cleaning, dusting, and more.
Carpet Cleaning: We use state-of-the-art equipment and cleaning products to provide high-quality carpet cleaning services. We offer both residential and commercial carpet cleaning services.
Window Cleaning: Our window cleaning services are designed to keep windows clean and clear. We offer both residential and commercial window cleaning services(Mayer-Ahuja, 2004).
Market Analysis
Our target market includes both residential and commercial customers. We target busy professionals, families with children, and commercial businesses that do not have the time or resources to keep their spaces clean. We operate in a highly competitive market, but we believe that our commitment to quality, reliability, and customer service will set us apart from our competitors(Strauss et al., 2014).


Operations
We have a detailed operational plan that outlines our scheduling and staffing procedures, quality control measures, and equipment and supply needs. We use high-quality cleaning products and equipment to ensure that our services are of the highest quality. We also have a rigorous training program for our staff to ensure that they are equipped with the skills and knowledge needed to provide exceptional services.

Financial Projections
We have projected our revenue, expenses, and profits for the next three to five years. We have also conducted a break-even analysis and cash flow projections to ensure that our business is financially viable.

Risks and Contingencies
We have identified potential risks to our business, including changes in market demand, labor shortages, and supply chain disruptions. We have developed contingency plans to address these risks and ensure the continued success of our business(Wilsonand Gilligan, 2012).

Type of business
The most suitable ownership structure would likely be a Limited Liability Company (LLC) for Cleaning Angels Company. An LLC is a business structure that combines the liability protection of a corporation with the tax benefits of a partnership. This means that the owners (also known as members) of an LLC are not personally liable for the debts and obligations of the business, but they can still enjoy the tax benefits of a partnership(Biais et al., 2010). Additionally, an LLC provides flexibility in management structure and does not require the same formalities as a corporation.The rationale for choosing an LLC as the ownership structure for Cleaning Angels Company is as follows:
Liability Protection: As a cleaning company, there is always the risk of accidents or damage occurring while cleaning a client's property. By forming an LLC, the owners can protect their personal assets from being seized in the event of a lawsuit or claim against the business.
Tax Benefits: An LLC allows for "pass-through" taxation, which means that the profits and losses of the business are reported on the personal tax returns of the owners. This avoids double taxation, which can occur with a corporation(Kotabeand Kothari, 2016).
Flexibility: An LLC offers flexibility in management structure, allowing for either member-managed or manager-managed operations. This means that the owners can choose how the company is managed and operated.
Formalities: LLCs do not require the same formalities as a corporation, such as regular board meetings or extensive record-keeping. This can make the management of the business easier and less time-consuming(Needleand Burns, 2010).
Overall, an LLC is the most suitable ownership structure for Cleaning Angels Company due to the liability protection, tax benefits, flexibility, and ease of management it provides.
Mission statement and objectives
The mission of Cleaning Angels Company is to provide top-notch cleaning services to our clients, ensuring a clean and healthy environment for them to live or work in. Our aim is to be the go-to provider of cleaning services for homes and businesses in the local area, with a reputation for reliability and professionalism.
To achieve our mission and aim, we have set the following objectives:
· Provide a comprehensive range of cleaning services that cater to the needs of both residential and commercial clients.
· Use the best equipment and cleaning products to deliver high-quality services that exceed our clients' expectations (Wheelen, 2011).
· Foster strong relationships with our clients by providing excellent customer service and maintaining open lines of communication.
· Continuously invest in training and development of our staff to ensure they are knowledgeable and skilled in the latest cleaning techniques and technologies.
· Optimize our operations to ensure efficiency and effectiveness, from scheduling to staffing and quality control (Cosgrove and Rijsberman, 2014).
Through these objectives, we believe that we can fulfil our mission and aim of being a top provider of cleaning services, while ensuring the utmost satisfaction of our clients.

Location of business and equipment required
Cleaning Angels Company requires a physical location to serve as its base of operations. The location must be accessible and conveniently situated to serve the targeted clients in the local area. Ideally, the location should also provide ample storage space for equipment and supplies(Rosenbaum, et al., 2017).
Equipment required by Cleaning Angels Company includes a range of cleaning tools and products such as vacuums, mops, buckets, cleaning solutions, and disinfectants. Additionally, the company may require transportation to move equipment and staff from one location to another. It may also need to invest in specialized equipment for cleaning specific areas such as carpets or upholstery. The company will need to ensure that all equipment is properly maintained and replaced as needed to ensure the highest level of service to clients(Porterand Kramer, 2019).
Human resources of Cleaning Angels Company
Cleaning Angels Company will require a team of skilled and professional staff to provide top-notch cleaning services to clients. The number of people that the business will employ will depend on the demand for its services. Initially, the company will hire a small team of about 5-7 staff members including cleaners, supervisors, and an office administrator. As the business grows, the team size will also increase (Werthand Boeert, 2013).
The recruitment process for the staff will involve advertising on job boards, social media platforms, and partnering with local job agencies. Applicants will undergo a rigorous selection process that includes interviews, reference checks, and background screenings. We will prioritize hiring candidates with experience in the cleaning industry and a passion for delivering excellent customer service.The job roles within Cleaning Angels Company will include:
Cleaners – responsible for carrying out cleaning duties for homes and businesses, using the necessary tools and equipment to ensure top-quality service delivery.
Supervisors – responsible for overseeing the cleaning team, ensuring that they are performing their duties to the highest standards, and providing support and guidance where necessary.
Office Administrator – responsible for managing the company's administrative tasks, including scheduling, customer service, billing, and record-keeping.
All employees will receive regular training and development opportunities to keep them up-to-date with the latest cleaning techniques and technologies. We will also offer a competitive salary and benefits package to attract and retain the best talent in the industry.

Marketing activities

To ensure the success of Cleaning Angels Company, we have conducted thorough market research to understand our target market and the competition. Our research has shown that our primary target market includes homeowners, property managers, and small to medium-sized businesses in the local area.

To promote our services, we will undertake various marketing and promotional activities, including:
Developing a professional website – The website will serve as an online platform to showcase our services, customer reviews, and contact information.
Search engine optimization (SEO) – We will optimize our website content to ensure it ranks highly in search engine results for relevant keywords, making it easier for potential clients to find us online(Lamb et al., 2012).
Social media marketing – We will use social media platforms such as Facebook and Instagram to reach a wider audience and engage with potential clients.
Local advertising – We will use local print media such as newspapers and flyers to promote our services to the local community.
Referral programs – We will implement a referral program that rewards clients who refer new customers to us.
Public relations – We will establish relationships with local media outlets to generate positive publicity and raise awareness of our brand.
We will also invest in creating promotional materials such as branded merchandise, business cards, and brochures to distribute to potential clients.Overall, our marketing strategy will focus on building a strong online presence, leveraging the power of social media, and establishing strong relationships with our clients and the local community.

Financial resources
Cleaning Angels Company will require financial resources to cover start-up costs, ongoing expenses, and investments in equipment and staff. The primary sources of finance for the business will be personal savings, loans, and investments from partners or investors. These sources of finance are realistic and feasible as they are commonly used by small businesses and can be obtained through various financial institutions(Hasanand Habib, 2017). The business will ensure that all financial decisions are carefully considered, with a focus on optimizing revenue streams and managing costs effectively. We will also develop a detailed financial plan that outlines our projected revenue, expenses, and profit margins to ensure the sustainability and growth of the business.

SWOT analysis
Strengths
Experienced Management Team – The founders have extensive experience in the cleaning industry, which will enable them to provide high-quality services to clients.
Strong Market Demand – There is a high demand for cleaning services in the local area, with many potential clients seeking reliable and professional cleaning services.

Competitive Pricing – The business will offer competitive pricing, which will enable it to attract and retain clients.
Customizable Services – The business will offer customizable cleaning services to meet the specific needs of each client(Joyceand Paquin, 2016).

Weaknesses
Limited Resources – The business may face resource constraints, particularly in the early stages of operation, which may limit its ability to expand its services.
Intense Competition – The cleaning industry is highly competitive, with many established players competing for the same clients(Arend, 2013).
Dependence on Staff – The quality of the cleaning services will depend largely on the skills and performance of the staff.

Opportunities

Expansion into New Markets – The business can expand its services to new markets such as commercial cleaning or specialized cleaning services.
Strategic Partnerships – The business can establish strategic partnerships with related businesses such as property management companies to expand its customer base.
Technological Advancements – The business can leverage technological advancements to improve its services, such as using automated cleaning equipment or implementing online booking systems.

Threats

Economic Downturn – A recession or economic downturn could reduce demand for the business's services.
Legislative Changes – Changes in regulations or compliance requirements could increase costs or limit the business's ability to operate (Bocken and Short, 2016).
Overall, the viability of the business proposition is high, given the high demand for cleaning services and the experienced management team. However, the business will need to address its weaknesses by carefully managing its resources and investing in staff training and development. The business should also explore opportunities for expansion and strategic partnerships to increase its market share and mitigate potential threats.

12-month cash flow forecast



 

Conclusion
A strong business plan for Cleaning Angels Company should include a detailed analysis of the cleaning industry, market research, pricing strategy, marketing and sales strategy, financial projections, management team qualifications, and operations plan. The plan should emphasize the unique selling points of the business, such as eco-friendly cleaning products or a satisfaction guarantee, and outline a marketing strategy to reach the target market. Financial projections should be included to identify startup costs, funding needs, and revenue potential. Quality control and customer feedback processes should be outlined in the operations plan. A well-crafted business plan will help secure funding, attract customers, and guide the business's growth and success.
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